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Anderson County Board of Commissioners 
OPERATIONS COMMITTEE 

AGENDA 
Monday 

April 13, 2026 
6:00 p.m. Room 312 

                
           1. Call to Order 

 
           2. Prayer / Pledge of Allegiance 
 

            3. Approval of Agenda 
 

     4. Appearance of Citizens 
 

     5. Rails to Trails – Deferred from February Operations Meeting 
 
     6. E.M.A. Discussion - by Joseph Mead, Director – moved to April meeting from March. 

 
             7. Robert Campbell & Associates – Update on water samples, from March Operations. 
 
             8. Mayor’s Report – No Report 
  
             9. Law Director’s Report 
                   A.  Action Items (None) 
             B.  Contracts 
                    C.  Cases In Litigation Involving Violations of the Anderson County Zoning Resolution 
                        D.  Bankruptcies 
                               E.  Status of Pending Lawsuits  
              F.  Information Items 

• Lease Agreement with Second Baptist Church. 
      

            10. Veterans Committee Update – Scott Nation, Director. - Requested by Commissioner Wandell. 
      
      11. New Animal Shelter – requested by Commissioner Wandell 

• Requesting total cost to date, funding codes, loan payments 
. 
             12. Discussion in Support of a Resolution honoring two fallen soldiers. – requested by Chairman 
                  Isbel, Commissioner Wandell, Commissioner Vowell and Mayor Kerry Templin, City of Rocky Top. 

       
      Unfinished Business 

 
 
          New Business 
             
               
    Adjourn 









Presented by

Director

Joe Mead  

Deputy Director

Karen Ooten 

Emergency Operation Specialist 
Josh Queener

Emergency Specialist 

Matt Burrell 

What does Emergency 
Management do?

ANDERSON CO EMA works to 
protect lives, property, and 
critical infrastructure. Through a 
coordinated approach to 
emergency planning, 
preparedness, recovery, and 
mitigation for both natural and 
un-natural disasters 

WHAT DOES EMA DO?
Mitigation- actions to reduce or eliminate long-term risk to 
people and property from hazards – Essentially “ reducing 
risk”

Preparedness- continuous cycle of planning, organizing, 
training, and equipping to ensure an effective coordination 
during an incident  “ Blue sky planning”

Response- focuses on the immediate preservation of life, 
property, and the environment. – Executing the plan

Recovery- Actions taken to return a community to its 
normal or improved state – Returning to “normal”

At its core EMA is a Planning, coordination and response agency

EMA Works With All Agencies 

ACEMA serves as the central 
coordinating agency for 
emergency activities in 

Anderson County.  

ACEMA works closely with 
local municipalities, public 

safety agencies
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EMA Works With All Agencies 

• ACEMA works closely with State, Federal
and Volunteer Partners.

• Anderson County EMA takes an all 
hazards, whole community approach to 
emergency planning 

EMA Develops Operational Plans and Strategies 

SEVERE WEATHER WINTER STORMS FLOODING HAZARDOUS 
MATERIALS 
INCIDENTS 

INFRASTRUCTURE 
FAILURE 

WATER 
SYSTEMS/POWER 

FAILURE 

PUBLIC HEALTH 
EMERGENCIES

EMA prepares a for wide range of hazards, including:

Response Operations
• Coordinates response operations through the Andeson 

County Emergency Operations Center.

• Provides operational support to first responders and 
assists with resource coordination, situational awareness, 
and communication between responding agencies. 

• Maintains Emergency Operations and Hazard Mitigation 
plans 

Funding
• EMA Holds “Pass through” funds for

• County Volunteer Fire

• City Fire

• Rescue Squad

• NFPA Maintenance for VFDs

Ladders, pumps, SCBA, & Rescue Equipment

• Fire Hydrant fees

EMA Has secured over $6 Million in grant funding Since 2019
• Homeland Security Grant

• Emergency Management Performance Grant

• Dept of Energy

• FEMA/TEMA EOC Grant
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Staffing
• 3 Full-time Staff
• Day to day operations

• Funding / Budget

• Blue sky planning

• Equipment Maintenance

• Daytime response

• On-Call rotation

• EOC Management

• 6 Part-time Staff
• On call response

• Hazmat Technicians & Specialists

• Training Instructors 

• EOC staffing

Volunteers 

EMA maintains a pool of certified volunteers 
• Community Emergency Response Team

• Damage Assessment 

• Supply & Donation Coordination

• Sheltering operations

• EOC Assistants

• Disaster Animal Response Team

• Emergency Animal Shelter Assistance

• Animal Decon Assistance 

• Pet supply distribution 

What Does EMA Respond To?
Hazardous Materials Incidents

What Does EMA Respond To?
Wildland and Structure Fires
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What Does EMA Respond To?
Storms

Coordinate Radio Communication 

ACEMA and ACE911 
oversee all the emergency 
communication equipment 
within the county. 

ACEMA and ACE911 
manage over 300 mobile 
and portable radios 
distributed to Highway 
Dept., EMS, and Volunteer 
Fire Depts 

ACEMA  Coordination

Shelter operations 

Distribution sites for food, water, and medical supplies. .

Staging areas for the emergency response vehicles 

Department of Energy Drills and meetings 

Local Emergency Planning Committee Meetings 

ACEMA  Coordination
Promoting Community Preparedness through public outreach.

Training for all County Emergency Services:  ICS, Hazmat Training.

Works with Sheriffs Department and County Schools for reunification training.

Supports special events such as Windrock, Anderson County Fair, Norris Marathon, July 
4th events, and Christmas Parade/Events.

Provide Logistical and operational support to responders. 

Hazardous materials and technical incident support.
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Goals and Priorities 

• Strengthen countywide emergency response 

• Enhance emergency communications capabilities

• Expand training and exercise opportunities 

• Improve disaster preparedness across the community

• Expand agency capabilities

• Update equipment

EMA Assets

THANK YOU FOR 
YOUR TIME! 

ACEMA remains committed to ensuring that Anderson County 
is prepared to effectively respond to emergencies and recover 
from disasters while maintaining the safety and well-being of 

its residents and visitors. 
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From: UNLIMITED FLUID POWER Martin
To: Annette Prewitt
Subject: Operations agenda
Date: Wednesday, April 8, 2026 1:34:52 PM

Please add discussion in support of a resolution honoring Two fallen soldiers,
requesting two memorial markers to be place at the bridge on 25w in the Medford
Community, North Bound to honor Sergeant  1st class James David Connell jr.  U.S.
Army made the Ultimate sacrifice  on 5/12/2007 in Babil Iraq as a result of being
ambushed by hostile fire . On the South Bound side to honor Corporal Jason D.
Hovater U.S Army made the Ultimate sacrifice on 7/13/2008 in Kunar Afghanistan as
a result of Hostile Fire. 
Please add along with myself Commissioner Wandell ,Commissioner Vowell, And
Mayor Kerry Templin City of Rocky Top as requester s of this agenda item 
Unlimited Fluid Power Inc.
PO Box 1039
105 McCulley Lane
Rocky Top, TN 37769
(865) 426-7443

mailto:ufp_bob@comcast.net
mailto:aprewitt@andersoncountytn.gov

	Operations Agenda Cover 04.13.26
	Deferral from February 9 Operations
	EMA Discussion from March Operations_Robert Campbell & Associate
	Robert Campbell & Associates
	Law Director's Report
	Comm Wandell Requests
	Resolution Request

