
BUDGET COMMITTEE AGENDA 

February 05, 2026, at 4:00 PM, Room 312 

1. Appearance of Citizens

2. Approval of Agenda

3. Contracts with Legal Approval

A. Canon, Juvenile Court, Contracts #26-0089 & 23-0090 – Two five-year
copier rental agreements.  Cost is $13.88/month and per copy fees ($0.0219 per
copy).

B. State and Local Tax Advisors, Property Assessor, Contract #26-0092 –
State Mandated Audit Program for FY 2027.

4. Contracts Pending Legal Approval

A. Skilled Services, Health Department, Contract #26-0058A1 – Amendment
to add additional construction to the Health Department renovations project
in the amount of $150,000 as provided by a grant increase.

B. State of Tennessee, Department of Health, Health Department, Contract
#23-0088 A2 – Amends the Health Department Capital Investment Grant to
increase amount from $349,000 to $849,000.

C. NuCycle, County Clerk, Contract #26-0095 – Five-year copier rental
agreement.  Cost is $66.41/month and per copy fees ($0.025 per copy if over
allotted monthly 1,500 copies).

D. TDEC, Office of the Mayor, Contract #26-0097 – Four-year grant in the
amount of $327,450 for Lost Bottom Park. 
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5. Capital Asset Surplus Request 

Description Department Condition Starting Bid  

2017 Ford Explorer Sheriff Operable $500  

2017 Ford Explorer Sheriff Operable $500  

2014 Ford Explorer Sheriff Operable $500  

 

6. Capital Assets Sold – Informational Only 

Description Department Condition Starting Bid 

 

Winning Bid 

2006 Dodge 
Durango Sheriff 

Totaled, scrap 
only $100 

 

$1650.00 

2009 Crown 
Victoria Sheriff Operable $500 

 

$3325 

 
 

7. Cash and Fund Balance Report, etc. ............................ Robby Holbrook 

8. Consent Agenda ..Transfers, not requiring Commission approval (1-3A)  

9. AC Schools / Marcus Bullock ................. Appropriation & Transfer (4-5) 

10. General Fund/Mayor Frank ......................................  Appropriation (6) 

11. Sheriff/Russell Barker………………..…………………………... Appropriation (7) 

12. EMS/Nathan Sweet. .................................................. Appropriation (8) 

13. Highway/Gary Long ............................................. Appropriations (9-10) 

14. Clerk & Master/Hal Cousins  ................................... Appropriation (11) 

15. Finance/Robby Holbrook  .................................. Appropriations (12-15) 
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SECTIONS: 

Grant Application/Family Justice Center .................................................... (A) 

Firewall Infrastructure/IT ........................................................................... (B) 

Unfinished Business/Sheriff Department Salaries ...................................... (C)  
(Chairman Vowell has requested this item to be first on the agenda) 
 
New Business ............................................................................................. (D) 
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