BUDGET COMMITTEE MINUTES
OCTOBER 9, 2025

Members Present:
Shain Vowell, Commissioner-Chairman
Denise Palmer, Commissioner-Vice-Chair
Anthony Allen, Commissioner
Bob Smallridge, Commissioner
Jerry White, Commissioner
[bookmark: _Hlk210980117]Sabra Beauchamp, Commissioner
Tracy Wandell, Commissioner

Members Absent:
Shelly Vandagriff, Commissioner

Meeting Facilitator: 
Robby Holbrook, Finance Director

Committee Chair Shain Vowell called the meeting to order.

1. Appearance of Citizens (None)

1. Election of Chair and Vice Chair

Motion by Commissioner Jerry White, seconded by Commissioner Robert Smallridge, to nominate Commissioner Shain Vowell as Chair, and Commissioner Denise Palmer as Vice Chair and to close nominations. Motion Passed.

1. Approval of Agenda

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, to approve the agenda as presented, with the inclusion of New Business Item NB1. Motion Passed.

1. Purchasing Contracts with Legal Review

A. Data Records Management Services LLC, County Clerk, Contract #26-0041 – Three-year legal research software agreement for $300/month.

B. Ridgeview Psychiatric Hospital and Center, EMS, Contract #26-0047 – One-year agreement to provide no-cost training courses to EMS Paramedics.

C. State of TN Department of Safety and Homeland Security, Sheriff, Contract #26-0057 – One-year Community Traffic Safety Enforcement and Education Grant in the amount of $27,200.
D. State of TN, Department of Business and Finance, District Attorney, Contract #26-0053 – Three-year Drug and Violent Crime Task Force Support (JAG) Grant for $75,000 per year.

Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, to approve Items 4A through 4D. Motion Passed.

1. Purchasing Contracts Pending Legal Review 

A. Canon, Circuit Court Clerk, Contract #26-0054 – Five-year copier rental agreement.  Cost is $67.08/month and per copy fees ($0.0052 per black & white and 0.0375 for color copy).

B. Canon, Circuit Court Clerk, Contract #26-0055 – Five-year copier rental agreement.  Cost is $76.42/month per copy fees ($0.0030 per copy).

C. Skilled Services, Health Department, Contract #26-0058 – Construction contract to renovate Health Department in the amount of $1,284,500.  Work to be completed with 365 days.

Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, to approve Items 5A through 5C. Motion Passed.

1. Capital Asset Surplus Request 

Surplus request to put the following vehicles up for auction.
	Description
	Department
	Condition
	Starting Bid

	2006 Dodge Caravan
	Dental Clinic
	Operable, battery drains quickly
	$500

	2017 Ford Explorer
	Sheriff
	Needs Repair
	$500

	2006 Ford Crown Victoria
	Sheriff
	Needs Repair
	$250

	2017 Ford Explorer
	Sheriff
	Needs Repair
	$500

	2016 Dodge Charger
	Sheriff 
	Operable 
	$500

	2016 Dodge Charger
	Sheriff 
	Operable 
	$500



Motion by Commissioner Anthony Allen, seconded by Commissioner Denise Palmer, to approve the request. Motion Passed
	
TRANSFERS (Approved through Consent Agenda)

THE 1st ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, Office on Aging and Senior Center, that the following TRANSFER in General Fund 101 be approved. 

Increase Expenditure Code:
101-56300-425-TCAD1	Senior Citizen Assistance - Gasoline		        $2,024.00

Decrease Expenditure Code:
101-56300-718-TCAD1	Senior Citizens Assistance – Motor Vehicle –		        $2,024.00
	Aging Programs

Justification: Transferring the remainder of the FY 24/25 grant funds received from the state to be used for gasoline for the Senior Center Van. 

[bookmark: _Hlk211260666]Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, and passed to approve the transfer request.	

THE 2nd ITEM, to be presented to the Anderson County Budget Committee, was a written request from Zach Allen and Russell Barker, Sheriff’s Department, that the following TRANSFER in General Fund 101 be approved. 

Decrease Expenditure Codes:
101-54260-717	Commissary – Maintenance Equipment		          5,000.00
101-54260-711	Commissary – Furniture & Fixtures		          3,617.47
101-54260-599	Commissary – Other Charges		          4,000.00
				      $12,617.47
	           
Increase Expenditure Code:
101-54260-799	Commissary – Other Capital Outlay	             $12,617.47

Justification: This transfer is to purchase a Kawasaki Mule to be used at ACDF by outdoor maintenance workers. 

Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, and passed to approve the transfer request.

THE 3rd ITEM, to be presented to the Anderson County Budget Committee, was a written request from Judge Spitzer, Drug Court, that the following TRANSFER in General Fund 101 be approved. 

Increase Expenditure Code:
101-53330-338	Drug Court - Maintenance and Repair Services -			 $56.05
	Vehicles		        


Decrease Expenditure Code:
101-53330-499	Drug Court – Other Supplies & Materials			 $56.05			        
Justification:  To pay for an oil change completed by AC Fleet Services. 

Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, and passed to approve the transfer request.


APPROPRIATIONS REQUIRING FULL COMMISSION APPROVAL

THE 4th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Marcus Bullock, CFO, Fiscal Services, that the following APPROPRIATION in General Purpose School Fund 141 be approved. 

Increase Revenue Code:
141-44990	Other Local Revenue 		               $6,840.00

Increase Expenditure Code:
141-71100-599	Regular Instruction – Other Charges	               $6,840.00
				
Justification: Grant funds received at the district level from Battelle will be allocated and disbursed to individual schools in accordance with the specific Battelle award letters. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 5th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Kim Towe, the Special Education Department, that the following APPROPRIATION in School Fund 141 be approved. 

Increase Revenue Code:
141-48990	Project RAISE Recruitment & Retention Grant 		      $22,500.00
	(RRG Award)	   	

Increase Expenditure Codes:
141-72220-189-RRG	Other Salaries & Wages		        19,347.75
141-72220-201	Social Security 			          1,395.00
141-72220-204	State Retirement			          1,431.00
141-72220-212	Employer Medicare		                    326.25	
				      $22,500.00

Justification: Appropriation for Project RAISE Recruitment & Retention Grant. These funds are to assist in filling licensed school psychologist and school social worker vacancies within the district and retaining licensed school psychologists and school social workers that are currently employed by the district.

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 6th ITEM, to be presented to the Anderson County Budget Committee, was a written request from RaeAnn Owens, School Nutrition, that the following TRANSFER (Payroll) in Fund 143 be approved. 


Increase Expenditure Codes:
143-73100-119	Food Service – Accountants/Bookkeepers (A)	               32,000.00
143-73100-320 	Food Service – Dues and Memberships (B)		      	 500.00
143-73100-338	Food Service – Repairs and Maintenance Vehicles (C)	          1,000.00
                                                                                                                             	      $33,500.00

Decrease Expenditure Code:
143-73100-718	Food Service – Motor Vehicles (D)		      $33,500.00
		
Justification: 
A.) Increase based on the projected needs for the remainder of the school year to cover the SNP portion of the shared tech employee.
B.) Increase based on the projected needs for the remainder of the school year. (SNA membership fees increased more than projected.)
C.) Increase based on the projected needs for the remainder of the school year.
D.) Decrease based on the projected needs for the remainder of the school year.

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 7th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Gary Long, Road Superintendent, Highway Department, that the following APPROPRIATION in Fund 131 be approved. 

Increase Expenditure Codes:
131-63100-450	Blanket for Tires and Tubes		        25,000.00
131-63100-433	Lubricants			        20,000.00
				      $45,000.00

Decrease Reserve Code:
131-34550	Restricted for Highway		      $45,000.00

Justification: Future purchase of equipment, tires & lubricant. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 8th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Gary Long, Road Superintendent, Highway Department, that the following APPROPRIATION in Fund 131 be approved. 

Increase Expenditure Code:
131-62000-402	Asphalt	      		    $500,000.00

Decrease Reserve Code:
131-34550	Restricted for Highway		    $500,000.00

Justification: Asphalt Anderson County roads.

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 9th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Briceville Public Library, Anderson County Library Board, that the following APPROPRIATION in Fund 115 be approved. 

Decrease Reserve Code:
115-34535-1001	Local Restricted Funds       	      	           $200.00

Increase Expenditure Code:
115-56500-335-1000	Building Maintenance & Repair		           $200.00				
Justification: This is a one-time transfer of funds.

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 10th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Norris Community Library, Anderson County Library Board, that the following APPROPRIATION in Fund 115 be approved. 

Decrease Revenue Code:
115-34535-4001	Local Restricted Funds		      	        $4,448.00

Increase Expenditure Codes:
115-56500-709-4001	Data Processing Equipment		        $4,448.00

Justification: Money to be spent on the 25/26 Technology Grant to purchase technology items for the library. This grant is a 50% match/reimbursement grant – purchasing Chromebooks, handheld scanners, keyboards, and thermal printers. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 11th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, Office on Aging & Senior Center, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Expenditure Codes:
101-56300-499-PRGFE	Other Supplies & Materials - Programs	                 5,000.00	
101-56300-499	Other Supplies & Materials 		          4,500.00
101-56300-399	Other Contracted Services		          4,500.00
				      $14,000.00    

Decrease Reserve Code:
101-39000	Unassigned Fund Balance		      $14,000.00

(Amendment will be from 101-34635-SENR Committed for Social, Cultural & Recreational Services, and a JE will replenish the reserve for 39000)
	  	
Justification: Additional funding is needed to continue purchasing art/activity supplies and food supplies. Additionally, the East Tennessee Foundation provided a grant to the Senior Center last FY. We are reallocating those funds in the current FY to support the design development of outdoor activity areas surrounding the Senior Center facility. This request uses funds that have been donated to the Senior Center and rolled into the restricted account for the Senior Center at the end of each FY.

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 12th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, Office on Aging and Senior Center, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Expenditure Code:
101-56300-499	Other Supplies & Materials 		      $48,000.00


Increase Revenue Code:
101-46140-TDDA1	Revenue – Aging Programs		      $48,000.00
			      	
Justification: Allocates another grant received from the TN Department of Disability & Aging. These grant funds will be used to purchase and install sound panels in the Senior Center’s main assembly room to aid in better hearing by senior citizens of programs and conversations. The grant will also fund an improved public address/sound system, as well as the purchase of new sewing machines for the craft room. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 13th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, Animal Care & Control, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Expenditure Code:
101-55120-399	Other Contracted Services	      	     $5,000.00

Decrease Reserve Code:
101-39000	Unassigned Fund Balance	               $5,000.00		
(Amendment will be from 101-34530-ANML Animal-Restricted for Animals, and a JE will replenish the reserve for 39000)
	      	
Justification: Fencing on shelter runs needs replacing to correct damage and install heavier gauge.

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 14th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, General Administration, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Expenditure Codes:
101-58190-399-ARPBR 	Other Economic & Comm Develop - 		        99,000.00
	Other Contracted Services
101-58190-472-ARPBR	Other Economic & Comm Develop - 		          1,000.00
	Technology Supplies			    $100,000.00
	              
Increase Revenue Code:
101-47590-ARPBR	Other Fed Thru State – ARP Broadband Ready Grant	    $100,000.00		      	
Justification: To allocate ARP Broadband Ready Grant Funds for digital skills training at senior centers and other facilities. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 15th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank, General Administration, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Revenue Code:
101-47590-ORRCA	Other Fed thru State – ORCCA Grant	           $290,014.25

Increase Expenditure Codes:
101-51900-169-ORRCA	Other General Administration – Part-Time Personnel – 	      $14,500.00
	ORRCA Grant
101-51900-189-ORRCA	Other General Administration – Other Salaries & Wages –          40,000.00
	ORRCA Grant
101-51900-201-ORRCA	Other General Administration – Social Security – 		          3,410.00
	ORRCA Grant
101-51900-204-ORRCA	Other General Administration – State Retirement – 		          3,260.00
	ORRCA Grant
101-51900-207-ORRCA	Other General Administration – Medical Insurance - 	        15,720.00
	ORRCA Grant
101-51900-208-ORRCA	Other General Administration – Dental Insurance – 			 297.00
	ORRCA Grant
101-51900-210-ORRCA	Other General Administration – Unemployment Comp - 		   21.00
	ORRCA Grant
101-51900-212-ORRCA	Other General Administration – Employer Medicare - 		 798.00
	ORRCA Grant
101-51900-320-ORRCA	Other General Administration – Dues and Memberships -              2,000.00
	ORRCA Grant
101-51900-355-ORRCA	Other General Administration – Travel – 		        52,263.48
	ORRCA Grant	
101-51900-399-ORRCA	Other General Administration – Other Contracted Services – 117,146.00
	ORRCA Grant	
101-51900-499-ORRCA	Other General Administration – Other Supplies & Mats –               8,500.00
	ORRCA Grant
101-51900-513-ORRCA	Other General Administration – Workman’s Comp –		   72.00
	ORRCA Grant			
101-54410-399-ORRCA	Civil Defense – Other Contracted Services – ORRCA Grant       32,026.77
				    $290,014.25

Justification: To allocate FY26 ORRCA grant funds. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Sabra Beauchamp, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 16th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Robby Holbrook, Finance Department, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Revenue Code:
101-48140-FLEET	Contracted Services – Fleet Services		      $50,000.00
		


Increase Expenditure Code:
101-54900-453	Fleet Service – Vehicle Parts		      $50,000.00	         	    	
Justification: Increasing revenue and expenditure for Fleet Service parts, with added SRO revenue from the State grant. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 17th ITEM, to be presented to the Anderson County Budget Committee, was a written request from John Prince, Finance/Mayor’s Office, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Expenditure Code:
101-58190-399-BRAG2	BRAG Investigation Grant – Other Contracted Services	      $16,575.00

Increase Revenue Code:
101-46190-BRAG2	BRAG Investigation Grant – Other General Government          $16,575.00
	Grants

Justification: To allocate funds for the increase in funding of the BRAG investigation grant with ORHA. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 18th ITEM, to be presented to the Anderson County Budget Committee, was a written request from John Prince, Finance/Sheriff’s Department, that the following APPROPRIATION in General Fund 101 be approved. 


Increase Revenue Code:
101-48610-CSXT1	Other Donations – CSX Transportation Grant	               $5,000.00 
		    
Increase Expenditure Code:
101-54110-716-CSXT1	Law Enforcement Equipment – CSX Transportation Grant     $5,000.00			
Justification: Donation received from CSX Transportation for the purchase of a Leica 3D scanner at an estimated cost of $30,000.

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

[bookmark: _Hlk207876198]THE 19th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Mayor Frank and John Prince, Health Department/Finance Department, that the following APPROPRIATION in General Fund 101 be approved. 

Increase Revenue Code:
101-47590-SPNMG	Other Fed Thru State – Special Needs Matching Grant	    $350,000.00
		    
Increase Expenditure Code:
101-55110-707-SPNMG	Local Health Center – Building Improvements – Special 	    $350,000.00
	Needs Match

Justification: To allocate additional grant funds awarded for the Health Dept. renovation. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 20th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Robby Holbrook, Finance, that the following APPROPRIATION in Fund 128 be approved. 

Increase Revenue Code:
128-46980-TEGLB	Tourism Enhancement Grant – Lost Bottom Park	             $49,000.00
						  Decrease Reserve Code:
128-34535	Tourism – Restricted for Social, Cultural, & 		        21,000.00    
	Recreational Services			      $70,000.00

Increase Expenditure Code:
128-58110-799-TEGLB	Tourism – Other Capital Outlay – Tourism Enhancement          $70,000.00
	Grant		

Justification: Tourism Enhancement Grant approved in the September County Commission meeting for Lost Bottom Park.

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 21st ITEM, to be presented to the Anderson County Budget Committee, was a written request from Robby Holbrook, Finance, that the following APPROPRIATION in Fund 171 be approved. 

Decrease Reserve Code:
171-34585	Restricted for Capital Project		      $46,700.00

Increase Expenditure Code:
171-91110-799	General Administration Projects – Other Capital Outlay	      $46,700.00

Justification: A prior year PO for a project was closed in error. We have to re-appropriate the funds in the new year and re-issue a PO. Funds from PO rolled into the fund balance at year's end when the PO was closed. 

Motion by Commissioner Anthony Allen, seconded by Commissioner Bob Smallridge, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 22nd ITEM, to be presented to the Anderson County Budget Committee, was a written request from Geoff Trabalka, Solid Waste, that the following APPROPRIATION in Fund 116 be approved. 

Decrease Reserve Code:
116-34530	Restricted for Public Health and Welfare		    $151,042.00		    		    
Increase Expenditure Codes:
116-55751-312	Contracts with Private Agencies		          9,000.00
116-55732-733	Solid Waste Equipment		          4,000.00
116-55732-169	Part-Time Labor			      126,096.00
116-55732-351	Rentals			          1,300.00
116-55732-415	Electrical			          1,000.00
116-55732-201	Social Security			          7,818.00
116-55732-212	Medicare			          1,828.00				    $151,042.00

Justification: See Justification Page.

Motion by Commissioner Anthony Allen, seconded by Commissioner Denise Palmer, to defer to the next Solid Waste Committee meeting and then back to Budget Committee. Motion passed. 

THE 23rd ITEM, to be presented to the Anderson County Budget Committee, was a written request from Robby Holbrook, Finance/Rural Debt Service, that the following APPROPRIATION in Funds 152 and 156 be approved. 


Increase Revenue Codes:
152-48130-CLAES	Contributions – Rural Debt Service – Claxton Elementary        400,000.00
	School		    		    	
156-48130	Contributions – Educational Debt Service		      100,000.00
				    $500,000.00
Increase Expenditure Codes:
152-82230-603-CLAES	Rural Elementary – Interest on Bonds – Claxton 		      400,000.00 
	Elementary School		          
156-82230-603	Education – Interest on Bonds		      100,000.00
				    $500,000.00

Justification: The first interest payment for the new Claxton Elementary School bond is due on November 1. This entry will ensure the funds are placed in the proper account code to cover both the November and May interest payments. The 141 Fund budgeted the necessary funding in this fiscal year’s budget for the new bond. 

Motion by Commissioner Tracy Wandell, seconded by Commissioner Anthony Allen, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.

THE 24th ITEM, to be presented to the Anderson County Budget Committee, was a written request from Gary Long, Highway Department, that the following APPROPRIATION in Funds 171 be approved. 


Decrease Reserve Code:
171-34585	Restricted for Capital Projects        		      500,000.00
				    $500,000.00
Increase Expenditure Codes:
171-91200-714	Highway & Street Capital Projects – Highway Equipment      500,000.00 
				    $500,000.00

Justification: Motion from Budget Committee to approved $500,000 from the 171 Fund for highway capital equipment to purchase 5 mowers. 

Motion by Commissioner Tracy Wandell, seconded by Commissioner Anthony Allen, and passed to refer to the Anderson County Board of County Commissioners with a recommendation for approval.



SECTION A, EMS Grant Applications
Finance Director Robby Holbrook presented four grants not requiring matching funds for EMS to purchase essential equipment, training manikins, and various trainings.
Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Denise Palmer, to approve. Motion Passed.

SECTION B, Highway Capital Outlay / Superintendent Long
Road Superintendent, Gary Long requested funding to purchase 5 side mowers for the Highway Department. His initial request was for $663,864.04 which through discussion was changed to $500,000 from Fund 171 and the Highway Fund 131 will cover the difference.
Motion by Commissioner Tracy Wandell, seconded by Commissioner Anthony Allen, to approve $500,000 from the 171 Capital Outlay Fund to purchase 5 side mowers. 

Motion to defer until the November 6th Budget Committee Meeting by Commissioner Denise Palmer, seconded by Commissioner Sabra Beauchamp.
[bookmark: _GoBack]	Voting No: Commissioners Tracy Wandell, Shane Vowell, Jerry White, and Anthony Allen.
Voting Yes: Commissioners Denise Palmer, Robert Smallridge, and Sabra Beauchamp.
Motion to defer failed.
Motion to forward to County Commission with a recommendation for approval of $500,000 from the 171 Capital Outlay Fund to purchase 5 side mowers.
Motion Passed.
Reflected as “The 24th ITEM” above.

SECTION C, Litigation Tax increase funding ASAP
Stephanie Strutner from the Prevention Alliance of Tennessee, and Shayla Wilson from ASAP came requesting an increase to the Litigation Tax to help offset funding being cut at a federal level.
Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Anthony Allen, to defer the motion until the November 6th Budget Committee meeting. Motion Passed.



SECTION D, Anderson County Fire Marshal / Mayor Frank
Mayor Terry Frank requested a motion to approve funding for an Anderson County Fire Marshal utilizing the opioid past remediation (damages fund) with an effective date of 1/1/2026 at a range of $58,000 - $65,000 depending on experience.
Motion by Commissioner Sabra Beauchamp, seconded by Commissioner Denise Palmer, to forward to County Commission with a recommendation for approval to fund an Anderson County Fire Marshal. Motion Passed.

SECTION E, Courthouse improvement resolution / Mayor Frank
Mayor Terry Frank requested approval of a Resolution 25-09-1234 for courthouse improvements via the Historic Development Grant Program.

Motion by Commissioner Robert Smallridge, seconded by Commissioner Anthony Allen, to forward to County Commission with a recommendation for approval of Resolution 25-09-1234 for courthouse improvements via the Historic Development Grant Program. Motion passed.

SECTION F, Property Survey & Facilities Discussion / Mayor Frank
Mayor Terry Frank discussed the future surplus of the property that a number of County and School buildings are on, and provided a survey of the property.
Mayor Terry Frank also discussed the space being vacated by the Chamber of Commerce as a possible space for ASAP or UT Extension office to lease.
Motion by Commissioner Denise Palmer, seconded by Commissioner Anthony Allen, for the Mayor to explore other options for the relocations of ASAP and UT Extension. Motion passed.

SECTION G, New Business / Robby Holbrook
Finance Director Holbrook presented a budget amendment to ensure the funds are placed in the proper account code to cover the November and May interest payments of the Claxton Elementary School bond.
Motion by Commissioner Tracy Wandell, seconded by Commissioner Anthony Allen, to forward to County Commission with a recommendation for approval. Motion passed.


Meeting Adjourned.


____________________
Robby Holbrook, Finance Director
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