
Anderson County Board of Commissioners 
OPERATIONS COMMITTEE 

AGENDA 
Monday 

June 9, 2025 
6:00 p.m. Room 312 

 

1. Call to Order 

 
2. Prayer / Pledge of Allegiance 

 
3. Approval of Agenda 

 
     4.   Appearance of Citizens 

 Presentation – by Barry Thacker, PE, Coal Creek Watershed Foundation, Inc. (CCWF) 
 
      5.   ASAP Quarterly Update – by Shayla Wilson, Executive Director 
 
      6.   Mayor – No report 
      

              7.   Law Director’s Report 
                   A.  Contract Approvals 
             B.  Zoning Violations 
                    C.  Bankruptcies 
             D.  Other 
             E.  Litigation Updates  

                  
              8.   Animal Shelter Updates – requested by Commissioner Wandell 

 Operational Audit 
 New Entrance and Parking at current shelter. 
 Website and Facebook page 
 New Software 

 
    9.   Flashing Signs for Carroll Hollow Road and Hwy 116 – requested by Commissioner Isbel 
 
       10.  ACWA Minutes – April 15, 2025 
 
       11.  Strategic Planning Update 
 
                          
             Unfinished Business 
               
             
              New Business 
             
 
              Adjourn 
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