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BUDGET COMMITTEE AGENDA
May 08, 2025 at 4:00 PM, Room 312

1. Appearance of Citizens
2. Approval of Agenda
3. Purchasing Contracts with Legal Review

A. Studio Four, Office of the Mayor, Contract #25-0134 - Architectural

Services for a new EMS Services Center. Design portion is $43,200.

B. Waste Connections, Office of the Mayor/Solid Waste, Contract #25-0138
Five-Year contract for the Operation of Convenience Centers and Refuse
Collection and Hauling. Price based on Competitive bid.

4. Purchasing Contracts Pending Legal Review

C. Huette Robersor 2 Mz d Waste, Contract #25-0 -
Five-year lease agreement of the Frost Bottom Convenience for $375 a
month.

5. Cash and Fund Balance Report, etC......cccoveeeereerceeveeneccenneenen. Robby Holbrook
6. Consent Agenda...... Transfers, not requiring Commission approval (1-15)
7. AC Schools/Marcus Bullock...........cccceevuveereevunnese..... Appropriations (16-20)
8. Highway/Gary LONE.......cccccveieeeivecevinereesenreresennnseenne e .. Appropriation (21)
9. Conservation/Ben Taylor.......ccceierceenreeeseeceeeeecesne s e Appropriation (22)
10.County Clerk/Jeff Cole .......ommvmrnniinnriieneseeeesenneees Appropriation (23)
11.Fleet/John VICKery.........cvieeeeneiecinece s e eseenaesenns Appropriation (24)
12.Circuit Clerk/Rex LyncCh.......cceveeeveereeerinecen cerrerenenns Appropriations (25-26)
13.Clerk & Master/Hal Cousins.........cccoeuerereveeerrerererinereoneees Appropriation (27)
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BUDGET COMMITTEE AGENDA
May 08, 2025 at 4:00 PM, Room 312

14.Property Assessor/John Alley

........................................... Appropriation {28)
15.Sheriff’s Dept/Russell Barker........cccocvvverersecreeenne. Appropriations (29-30)
16.Mayor/Terry Frank...... e snecenenscsseenesenssenns Appropriation (31)

17.EMA/Brice Kidwell...........cecevurveveeeen.....Appropriations & Transfer (32-34)

SECTIONS:
Lost Bottom Park Grant Opportunity/Mayor Frank ............cveeenenns (A)
Gibbs Ferry Park FLAP Grant/Mayor Frank ........cccovveererernireeeceeessennnnnns (B)
Office of Law Director Private Act/Mayor Frank .....ccccceeveeeiieeeeeeevcneenene (C)
Vacation Policy/HR AdViSOry MOTION ....ceeceererenecirencsseresseessesesssnsesessasess (D)

FY 25/26 Proposed Budgets/Robby Holbrook.............ccceccooeeevrceneevrennne. (E)

New Business

UNFiNiShed BUSINESS.....ccveeiirerereeeererererrnninrsneiereeeiesescsserssrornsnrassssessssnes (G)

$:\Budget Minutas\Bucget Committea Agendas\Budget “ommittee Agenda 05-08-2025
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ANDERSON COUNTY GOVERNMENT
CASH AND FUND BALANCE REPORT

April 30, 2025
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TOTAL
FUND DESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE  FUND BALANCE CASH
101 General Fund $ - S 1,948,265 $ 518,537 4,190,828 S 11,062,435 °* $ 17,720,065 $ 23,341,403
115 Library Fund S - 269,205 $ - > - $ 269,205 $ 409131
116 Solid Waste/Sanitation Fund $ - 710,964 $ - - > - $ 710,364 1,351,182
121 American Rescue Plan 2,499,184
122 Drug Control Fund S - $ 148,377 S 8,754 - $ - $ 157131 166,053
127 Channel 95 Fund ] - S - S - $ 55,114 $ - $ §5,114 40,374
128 Tourism Fund 5 . 3 438,618 5 233,650 100,000 $ - $ 772,268 $ 943,179
131 Highway Fund 75,128 ] 269,737 $ 1,141,902 $ - - $ 1,486,767 5 3,928,099
141 General Purpose School Fund $ - S - $ 8,227,641 $ - S - $ 8,227,641 $ 19,352,346
143 Central Cafeteria 5 88414 S 4454127 S - - $ - 4,542,541 5 4,270,354
151 General Debt Service Fund - $ 961,128 > - - - $ 961,128 $ 2,051,339
152 Rural Debt Service Fund - 1,173,867 > - - 1,173,867 5 1,156,516
156 Education Debt Service Fund - $ 128,972 $ - - - 128,972 56,467
171 Capital Projects Fund - 482,565 S : - S - $ 482,565 $ 774,759
177 _Education Capital Projects Fund $ 954,077 - - - 954,077 1,299,303
263 Employee Benefit Fund S 30,555 - $ - 961,103 - 991,658 5 739,318
$ 194,097 11,940,002 10,130,484 5,307,045 11,062,435 38,634,063 5 62,379,607
* General Unassigned Fund Balance limit of S6M requiring 2/3 (11] votes for budget amendments.
C“:::,"ds General Fund Cash Trends
il
30,000,000
Cash 20/21 17,583,281 25,000,000
Cash 21/22 17,847,755
Cash 22/23 20,337,855 20000000 v//\
Cash 23/24 22,262,740 15.000.000
Cash 24/25 23,341,403 10,000,000
5,000,000
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Copy of Local Option Sales Tax - Net Breakdown by FY
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Local Option Sales Tax - Total Net Collections

FY2024 Anderson Co. Clinton Rocky Top Norris Oak Ridge Qliver Springs Qut of State Total +f-
July $499,637.60 $935,432.32] $102,159.70] 546,607.31| $2,247,025.24 $118,499.10 $59,819.45] $4,009,180.72 6%
August $500,254.95 $926,747.98 598,402.33| $43,576.87| $2,251,218.53 $113,524.76 $54,814.98] $3,988,540.40 11%
September 5498,267.57 5829,693.94 $94,982.26| 544,472.85| $1,967,736.93 $123,433.87 566,142.24] 5$3,624,729.66 6%
October $396,910.18 $835,882.72 $97,479.82| 542,433.32| 52,204,981.13 5119,806.40 $38,657.92] $3,736,151.49 1%
November $571,075.78 $904,200.44 $99,587.51| $49,072.97| $2,386,633.93 $124,162.50 $34,294.14] $4,169,027.27 2%
December $532,307.18 $922,440.70] $100,427.07| $44,352.65| $2,320,943.19 5117,583.48 $32,817.52] $4,070,871.79 -4%
January $597,913.34 $1,249,551.98| $101,379.14| $50,729.98| $3,109,781.97 §132,529.68 $54,001.85] $5,295,887.94 13%
February 5463,197.93 $840,801.01 $85,022.91| $36,322.45| $2,257,927.65 $123,286.98 $45,658.68] $3,852,217.61 5%
March 5441,473.00 $900,598.83 $86,804.45| 544,262.92| $2,261,867.52 $116,953.82 $61,480.33] $3,913,440,92 4%
April §508,342.61 $948,424.49] $106,095.26| $47,724.45| $2,660,226.92 $128,789.00 $44,311.95] $4,443,914.68 4%
May $493,848.18 $922,182.17| $101,604.30| $45,094.65| $2,698,535.39 5121,936,01 $52,740.49] $4,435,941.19 5%
June 5567,955.36 $976,246.00| $107,120.87| S545,031.06| $2,446,928.85 $117,326.50 $86,206.98] $4,346,815.62 3%
FY2025 Anderscn Co. Clinton Rocky Top Norris QOak Ridge Cliver Springs Out of State Total +/-
July $491,168.50 $930,859.52 $108,725.51 | 5$44,448.53 | $2,411,025.21 §124,410.32 $66,990.18 54,177,627.77 4.2%
August $511,851.31 $800,787.50 $101,851.85 | 547,875.06 | $2,774,632.51 $124,698.62 $15,001.64 $4,376,662.49 9.7%
Sep ber | $512,025.85 $802,463.06 $101,803.19 | 546,608.41 | $2,587,731.30 $137,204.98 $52,173.02 $4,250,009.91 17.3%
October $497,462.45 $887,229.76 $100,691.60 | $41,831.66 | $2,353,123.16 $126,512.93 $63,185.12 $4,070,036.68 8.9%
November | $506,343.21 4953,771.87 $99,110.32 $48,467.91 | $2,527,615.95 $126,803.66 547,951.78 $4,310,064.70 3.4%
December | $507,665.20 $971,899.48 $105,362.12 | $40,481.03 | $2,490,047.05 $136,616.12 546,588.25 $4,298,659.25 5.6%
January $602,686.44 $1,051,538.71 $115,188.16 | $53,396.68 | $2,981,517.91 §134,690.93 $65,305.67 $5,004,324.50 -5.5%
February $454,113.16 $873,735.49 $90,892,13 | $36,505.29 | $2,178,194.50 $125,295.15 551,888.55 $3,810,624.27 -1.1%
March 5454,042.03 $831,939.65 $84,925.57 | $36,233.51 | $2,260,444.64 $115,754.23 $47,288.01 $3,830,627.14 -2.1%
April
May
June
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ARPA PROJECTS
OTRER
ARPA Funding ELgibil REVENUELOSS | ELIGIBILITIES TOTAL
Total ARPA Aliocation 10,000,000.00 | S 3952,074.00 | § 14,952,074.00
-Less Budgeted To-Date 10012,639.51)] § {5,120,393.55)| § {15,133,033.06]
Remaining Allocation {12,639.51) (168,319.55) 959.06)
interest eormed e of 352530.54 | § |ﬂm"
Tota! Intei emaining 212,571.78
T
Oate
O(PINDED | BUDGETEDBUT | PRQJECT | REVENUE |Approved by
Project Name BUDGEVED TO-DATE NOT EXPENOED | _STATUS 10ss | commission
1 Eomj Retentlon Pavments -Exempt 85,013.68 8s, 68 - Complete YES 4/18/2022
2 lemy Retentlon Payments -Non-Exempt 614,826.78 614,826.78 - Complete NO | /182012 ]
31N Broagband Fund Grants -MF Highland 1163684 11,636.84 - C e YES 2222002 |
4 |GIS Digitized Stormwater And Octfall M3, 10306000 | $ - Complete ES 11/2172022 |
S {Comp/Bulding/Contents/MotorPool] $ 28000000 |$  260,000.00 -} Complete Yes | /52022 |
5__|Whale Body Scanner for Jai) $ 13500000 1% 13500000 -, Complete YES 9/ 1
7 |county Paving Projects $ 991.63 76699163 | § - te YES 8/15/2022
7.1 [County Paving Projects - New ERgibility S 148584401 148584401 | § - | Complete | mO | 8/15/2022 |
8 |County-wide Assessment for Water & Sewer Planning 92,0000 92,000.00 | S - | Complete YES 3/10/2022 |
9 |Claxcon Sewerfine Study 30,000.00 30,000.00 -1 Complets | VES | #/15/2022 |
10 | witness Room/Archives Relocation 1,019,170.85 | § 19,170.85 - YES 8/15/2022
11 __[Serdor Center Kitchen tmprovements S ___ 67020000'$  670.20000 -] Complets | YES | 5/16/202 |
12|/ Technology for Reom 118A $ 15,182.53 15,182.53 | § -1 Complete YEs 5{16/2022
15 [Other Vehicles on Capital Requests S 2243000 22482300 S -1 Complete [ 8/15/2022 |
|16 _[Sheriff's Vehiclos for 2 Years $  899349.031$  899,34903| § - | Complete YES 8/15/2022 |
18___|Famiy tustice Center -Butiding Putchase 175,000.00 [ 175,000.00 . &S 8/18/2022 |
19 |EMS Stretchers (12} 398,409.00 398,409.00 - axnm_‘ YES /2172022
21 [Oak RKiga Fire Dept Training Center 273,500.00 273,500.00 - | Complete |  YES 8/15/2022
22 |Ocher tal Outlay R 0., $10k 9,334.76 9334.76 - | Comy YES 8/15/2022 |
23 ir Chimes 1862500 10.635.00 - Yes | 117/200) ]
24 1AW Technology for Room 312 1399424 13,934.24 - e Y€ 3/20/2023
25 |12 Medical Services 250,000.00 250,000.00] $ - | Complete YES E 3
26| EMS Budget Fund Balance Adjustment (FY24) $ 516000005 51600000 [$ .| Complete ¥ES 19,
28___|Fire Department/Rescue Squad Equipment §  547,389.89 547,389.89] § < Completa | Y&S
29 [EMSAED's 272,669.74 272,669.74 - | Complete YES 1/21/2023
30 __{Claxton Asea Repcater 13,475.23 13,475.23 . Complete YES 8/21/2023
32 _[Contributions Chld Advocacy Center & American Legion 18,405.00 18,405.00 - lete YES /182004
33 __|County-wide Emergency Communications System _1,250,00000 | $ 1,250,000.00 - | Compiste NO | 12/18/2093 |
34 __[Parks Bobeat 53.161.25 53,6125 - | Comolote YES 5/20/2024
35 |Anderson fire Commission Funding for ments 330,000.00 | § _ 330,000.00 - | Complete | _VES | 5/20/204 |
AstoPurchases T Is 1028135 |Ss 17028135 - | Complete |  ves | 6/17/2024
Archives Security Cameras 13,502,954 13802945 - | Complate | VES _ | B/19/2024
Senior Center Badge S i 1088836 1088836 | § - Complote YES 9/16/2024
County Auto Purchases : 100,000.00 100,000.00 . Complete YES 11/18/2024 |
Retention Payments 204 : 469,288.25 46928325 - YES 12/16/2024
TN Emergency BroadBand Fund Grants -MF Comeast : e 00 | inProgress YES 2/22/2022
T infrastructure Needs (0.8, Multl-Factor Authentication) . 150,000.00 128,358.79 21641217 InProgress | YES 8/15/2022
: 1,386,03.66| § 50051166 2.00] tn NO /1502022
: 379,514.92 213,074.14 165440.78! taProgress | YES 6/15/2023
1§ 50400000 112,603.17 49139683 | InProgress | YES 9/18/2023
: 421319.10 8,857.10 41396200 | tnProgress | NO 8/19/2024
57196202 [$  522,507.02 49455.00 | tn YES 8/29/2024
56,500.00 22,6004 33,500.00 | in Progress e 10/21/2024
14,000.00 9,800.00 4,200.00 | In Progress YES 12/16/2024
3 15.133,033.06 | 3 12.855.645.24 |3 7.277.367.82

Current Projects as of 4-30-25
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53330 Anderson Courty Drug Court TN Certified Recovery Court (TCRCP) $ 133500 13 1as0f TOMHSAS §  8.260
53600-FJC_ Dstict Aformey’s Office [Family Justice Center S 200,000 ey ‘jociPvoca |§ 3685
R AR e AG - 7 GTF s 70000 S Lol
53600-VOCA District Atiomey's Office Victim's C: Grant (VOCA) [] 130,000 ____|ocjPvOcA
54710-760-EMSE1 __EMS EMS Equipment Grant § 134180 § - § 134,180 TCH 1
55130-131-EMST1__ EMS EMS Trainging Supplerment $ 28800 § 2203 § 28,800 TOH
54410493-EMPG  Emargancy Management gency EMPG 2023 33,709 | $  33.708 TEMA
54410495-DHS  Emergancy Managerhent Homeland Security Grant 2023 28,250 o N TEMA/DHS
54410495-DHS _ Emergency Management ‘Homeland Securty Grant 2024 28,250 B TEMAIDHS
54410-T06-E0C Emergency Operations Center 2,942,940 | § 980,380 3 - TEMA/DHS
54410495-DOE On-She Emergency Planning and Responss 21,000 TEMA/IDHS
54410498-EMPG  Emergency Management Emergancy Management EMPG 2023 32024 |8 32024 TEMA
55110-707-SPNMG | Health Depanmant Hoaith Department Rencvaton 343000 | § 116,400 § 349,000 TOH
55110-707-AWN Health D Immunization Funding Grant (awning) $§ 227000 __/TDH
56190-3000 __ Hesith D Reimburse County for Contract employess Sataries. 663,600 i [ToH
55160-2001 Heazlth Depariment |Safety Net Grant for Dental 4,000,000 ) | [TOH
55160-2001 Heaith Department Safety Net Grant for Derrial (Emory Valley) $ 4,000,000 372,000,000 b —
FighwayiMayors Office TOOT Oid Siate Circlo Badge (Stato Run Project)  § 850,600 —foor
s Fovaria Couet Site SpplemanTFOnds B0 P )
51900-799-NWDS5P  Mayors Office TOOT Oliver Springs 1012 942,020 [ § 216,560 5 542020 ltoot
51900799 NWDSP_ Mayors Offica [T3OT Ofivar Springs 212 711,396 | § 177,849 5 711.3% T0OT
Mayors Office Gidbs Fery Park (FLAP Grant) 1,860,000 | § 201,400 $ 1,860,000 [USDOT
58100FIG  Mayors Office COBG Food Insecurty $ 194,000 12/152023__ 3172026, § 194,000 CDBG
31170-191-C03G)_ Mayor's Office 'COBG Watedines § 523207 | § 107.163 | 101152020 10/14/72025 § 523.207 TOEC/CDBG
‘Mayors Offics Broasband Accossibity Grant (BRC) 5 100000 7i1/2024 123172026 5 100,000 TNECD
Mayors Office Brownfierd Kentfication Grant ] 20,000 § - B/1/2024 713172025 § - |'s 20000 -_|TDEC
Mayors Office Sonor Corter Grant (Jencia) [] 45,000 § . 11712024 3/31/2026, § - |'s__ 45000 - |TNDDA
"Mayors Office "ORHA Brownfield identfication Grant § 100000 § - B/112024. 773172026, § - | $ 100,000 - _|TDEC
171-91401-TDEC] | Mayors OMcolAGWA "Walat Infrastructure invesiment Pian (WiiP) § 37951495 379515]  3/3/2021]  9/30/2026] § 3.795.149 | § - [ToEC
116-55739 Mayors Offic/Sold Waste "Utier Grant (Picx-Up & Education) s 52,100 72024, 63072025, § 52,100 ToOT
T80 ‘Mayors OFGefORRCA 'Dak Ridge Reservation Community Aiance S 381se7 4152024 ©30/2028 S 381,567 I TDEC
101-56300 ‘Mayors Offica/Ofice on Aging "Office on Aging and Senior Cenler 5 143,687 7/12023]  9/30/2024 § 128961| § 14,726 | TAAAD
101-56300 Mayors OfficalOffice on Agng TOffice on Aging and Senior Center 5 66,576 TI2024 $ 51744 8§ 14832 | [ETHRA/ETAAAD
53310-389-AEM1 _ Mayors Office/Gen Sessions Alomate Eloctronic s 13005 § 13,005 § 13,005 ] OC.P
Noris Library East Te F s 3,000 S/1/2024 1 ETF
53310-DVCC __ Sesslons Judgss STOP, DV Court § 201,000 TIV2023 9N9/2024] § 201,000 lociP
101-54110 Shenffs D 0 ‘Govermors Highway Safety Grant 5 22,000 /302024’ 5 22,000 [ TDSHS/ NHSTA
S4730-EBP1___ Sheriffs D { Programming (EBF) 317,141 51152023, s 317141 oc.P
54110VCIF2___ Sheritfs D VCIFC 1,885,000 172023 § 1,685,000 OCJP 3 16,900
54110-183-SORR1 _ ShenfT's Department ‘Shart'fs Offics Recruitment and Retention 200,000 63072023 372028 $ 200,000 | TDCI
54110-170 Shenfts Depament SRO Grant 1.275,000 712024 8730/2025 $ 1,275,000 | ITDHS
54210-5MHT4___ Shenfs Dopariment Mental Heath Transport 280208 § - 7172024 613072025 S 280.208 | ocsP
10154110 SheniTs Deparment ‘Governor's Highway Safety Grant 238008 - | 10//2024  9/30/2025 % 0] TDSHS! NHSTA
128.58110-ARPA__ Toursm Tourism ARPA s 326715 1212021 11302026 § 328706 | T e -
128-58170-ENGR__ Toursm Tourlam Enhancement Grant S 100000 § il [ToTD i
126-58110 Toursm TTourism Markeing Grant § 30,000 §
FaT S s Sk % i s -3 38 2
{ Total
Curront Yoar Grants $12,190,233 | $14,457,374 | § 1,860,000 | § 28,507,808 | § 20,845 |
Prior Year Grants $ 8,680,171 | 510,387,755 | |5 19067927 |

Inventory List

5/5/2025
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Committee meeting.

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday before the Budget

TYPE OF AMENDMENT
TRANSFER: X APPROPRIATION: 4
DEPARTMENT: Finance FROM: Robby Holbrook 0683678
INCREASE CODE DESCRIPTION AMOUNT
101-52100-320 Finance - Dues 3 200.00
Total $ 200.00
DECREASE
101-52100-355 Finance - Travel 3 200.00
i
Total $ 200.00
Motion
L To Approve
To Refer
D With D W/0
Seconded
Motion

Detailed Justification / Explanation :

Finance Dues budget code 320 was decreased in FY 24/25 accidently which has left a deficit for this code.

Budget is usually $1,000 but reduced to $100

Impact on 25/26 Budget - No

0,

Please attach additional sheet if more information is needed
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ANDERSON COUNTY GOVERNMENT
BUDGET AMENDMENT REQUEST

Important Note: This form is due to the Budget Director’s Office by 2:00 p.m. on the Tuesday before the Budget

Committee meeting.

TRANSFER: Q/

DEPARTMENT: _PLQ pe ‘L-l As

susser

TYPE OF AMENDMENT

< INCREASE aﬁecmmsz CODE: DESCRIPTION AMOUNT
/0] SL300.348 Postel Chomyes { 500
"REASE ¢ DECREASE CODED DESCRIPTION AMOUNT
J0] §1300 - 428 (oacolin< lg 000

Justification / Explanation:

*“Please attach additional sheet if necessary for additional information.

}5%
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Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday before
the Budget Committee meeting.

TYPE OF AMENDMENT

TrRansFeR: [ APPROPRIATION: [ 2083678

DEPARTMENT: FROM:  Jeff Cole

County Clerk 4/30/2025

Decrease CODE DESCRIPTION AMOUNT

101-52500-320 Memberships and Dues $ 174.00 '79
TOTAL $ 174.00

Increase CODE DESCRIPTION

101-52500-351 Rentals $ 174.00
TOTAL $ 174.00

Motion

L] To Approve
To Refer
. With O w/O
Seconded
Mation

Detailed Justification / Explanation :
Cover Rent till July 1, 2025 at Andersonville Office location.

Impact on 24/25 Budget

One Time Increase

Please attach additional sheet if more information is needed @
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Important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON Tuesday before
the Budget Committee meeting.

HRO

TYPE OF AMENDMENT
TrRansFER: [ APPROPRIATION: ] .
DEPARTMENT: FROM:  Jeff Cole 0683679
County Clerk 4/30/2025
Decrease CODE DESCRIPTION AMOUNT
101-52500-317 Data Processing Services $ 768.02
TOTAL $ 768.02
Increase CODE DESCRIPTION
101-52500-349 Printing, Stationary, Forms $ 768.02
TOTAL $ 768.02
Motion
I"—‘!To Approve
To Refer
O With O "itle]
Seconded
Motion

Detailed Justification / Explanation :
Printing paper to last till July 1, 2025

Impact on 24/25 Budget

One Time Increase

Please attach additional sheet if more information is needed @
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON
Tuesday before the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: IZI APPROPRIATION: D 008 3 68 0
DEPARTMENT: FROM:
CIRCUIT COURT REX LYNCH W
e~
INCREASEQECREAS}) CODE DESCRIPTION AMOUNT
101-53100 337]Maintenance & Repair $ 2,500.00 %UJ
f
3 2,500.00
.
NNCREASE /}ECREASE CODE DESCRIPTION
\_—/
101-53100 435|0ffice Supplies 3 2,500.00
$ 2,500.00

Detailed Justification / Expl

To purchase office supplies for the remainder of the fiscal year

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)

None

Please attach additional sheet if more information is needed @
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Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday before
the Budget Committee meeting.

TYPE OF AMENDMENT

TRANSFER:

APPROPRIATION: [ 0083681

DEPARTMENT: FROM:

Sheriff's Department Kenny Sharp/ Russell Barker
4/30/2025

Decrease CODE DESCRIPTION AMOUNT

101-54110-336 Radio Maintenance $5,000.00
TOTAL $5,000.00

Increase CODE DESCRIPTION

101-54110-450 Tires $5,000.00
TOTAL $5,000.00

Motion

|—lTo Approve
To Refer
(. With O W/O
Seconded
Motion

Detailed Justification / Explanation :
This is to purchase tires for ACSO vehicles.

Please altach additional sheel if more information is needed

s

©
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Page of

the Budget Committee meoeting.

Important Note: this form Is due to the budget Director's Office by 2:00 P.M. ON Monday before

TYPE OF AMENDMENT
TRANSFER: - APPROPRIATION: L___—| 4/28/2025
DEPARTMENT: FROM: 0 a 8 36 8 2
Sheriff's Office/Finance Lounicia Bolton/John Prince
Decrease CODE DESCRIPTION AMOUNT
101-54110-718-VCIF2 VCIF Collaborative FY24 - Motor Vehiles $ 28.480.00 |74 25"
TOTAL $ 28,490.00
Increase CODE DESCRIPTION
101-54110-716-VCIF2 VCIF Collaborative FY24 - LE Equipment $ 28,490.00
TOTAL $ 28,490.00

Detailed Justification / Explanation :
To purchase MX908 testers.

impact on Next Year's Budget - No effect

Please attach additional sheet if more information is needed O



Page 14 of YDERSON COUNTY BUDGET AMENDMENT REQUEST

Page ____

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday
before the Budget Committee meeting.

TYPE OF AMENDMENT
APPROPRIATION: [__]

TRANSFER:  [x_|
DEPARTMENT:

Anderson County Fleet Services

DATE  4/30/2025

0883683

\CREAS DECREASE (circie one) [CODE DESCRIPTION AMOUNT

101-54800-450 Tires and Tubes $3,000

101-54800-451 Uniforms $2,500
$ 5,500.00

INCREASE /OECREASE Xcircle one) |CODE DESCRIPTION

101-54800-351 Towing Service $2,500

101-54800-425 Gasoline $3,000

Motion

l_ITO Approve
To Refer
[l With O W/O
Seconded
Motion $ 5,500.00

Detailed Justification / Explanation :

Align budget line items for end of the year

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

None / One time transfer.

of

-

24,500
ot/

Please attach additional sheet if more information is needed




Page 15 of 67

Page of

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday
hefore the Budget Committee meeting. ‘

TYPE OF AMENDMENT
TRANSFER:%¢ APPROPRIATION: D '
DEPARTMENT: Emergency Medical Services FROM:  Nathan Sweet 0 ﬂ 8 3 6 8 4
DECREASE CODE DESCRIPTION AMOUNT
55130-307 Communication $ 180000 | 246
55130-309-Kick Contracts with Governmental Agencies $__ 3,301.00 | $7,020
55130-317 Data Processing Services $ 1,000.00 (‘f"
55130-425 Gasoline $  3,000.00 12236
$ 9.101.00
INCREASE CODE DESCRIPTION
55130-307-0100 Communication Cellular/Pager Service $ 5.500.00
55130-335 Matienance and Repair Building $  2,500.00
55130-359 Disposal Fees $ 101.00
55130-434 Natural Gas $ 1.000.00
$ 9,101.00

Detailed Justification / Explanation :

Balancing Communications codes, regular communications lines are used less, but cellular is increased for wifi on

ambulances. Station 2 behind Kroger in Oak Ridge has a broken garage door, is one EMS installed several years

ago, may need a new motor. Some codes like data processing and gasoline were lower than expected, using to

help balance other codes to finish out the fiscal year.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)

One time amendment

Please attach additional sheet if more information is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of
Impartant Nate: this form is due to the budget Birector's Office by 2:00 P.M. ON Tuesday before the Budget Committee
meeting.
TRANSFER: ] APPROPRIATION: C
DEPARTMENT: Health FROM: 0 u 8 3 6 8 5
Budget 01:5518 gharies Tumer
Increase CODE DESCRIPTION AMOUNT
101-55190-355 — 2002 Travel 3 410000 *
TOTAL $ 4,100.00
Decrease CODE DESCRIPTION
101-55190-207= 3000 Medical nsurance $ 4,10000 | /| 2,000
TOTAL $ 4,100.00
Moticn
]
To Approve
I
To Refer
With D WIO
Seconded
|Motion

Detailed Justification / Explanation :

Per State contract budget revision to increase travel to cover projected travel through June 30th.

Impact on 24/25 budget - NO

Please attach additional sheet if more information is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST 7 R
‘ : : .
the mmi [
L TYPE OF AMENDMENT o L
TRANSFERX [ APPROPRIATION: : 00836_86,_ R
DEPARTMENT: - . FROM: _ Ryan Sutton R e S
ACTV o )
R~ — S
INCREASE KOECREASE) CODE DESCRIPTION AMOUNT e
ﬁ— *-56900-399-8500 Contracted Senvices $2.750.00 ?#mg i ——
|4CREASE PDECREASE rose__|CODE DESCRIPTION
1274 _-56900-451== 500 Uniforms $2.750.00 i
Motion i
.. ——ToApprove e
—ToRefer L
| L U wo L ~
Seconded e
IMotion e
Detailed Justification / Explanation: L e o
Moving funds 10 451 to buy ACTV branded appareal for part time and full time employees. o o o

Please attach additional sheet if more information is needed



Page 18 oARDERSON COUNTY BUDGET AMENDMENT REQUEST

Page of

the Budget Committee meeting.

Important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON Monday before

TYPE OF AMENDMENT
TrRaNSFER: [ APPROPRIATION: ]
DEPARTMENT; FROM: 0083687
Finance John Prince
Decrease CODE DESCRIPTION AMOUNT -
pJ
263-51900-340- BCBS Other G&A -Medical Dental Services - BCBS Claims $ 35,000.00
TOTAL $ 35,000.00
Increase CODE DESCRIPTION
263-51900-340- PRES Other G&A -Medical Dental Services - RX Claims 25,000.00
263-51900-399- BCBS Other G&A -Contracted Services - BCBS Fees $ 10,000.00
TOTAL $ 35,000.00

Detailed Justification / Explanation :

To align anticipated expenditures with available funds.

Impact on Next Year's Budget -

No effect

TN

Please attach additional sheet if more information is needed @
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

4/28/25 (T)

This form Is due to the Budget Director’s Office by 2:60 P.M.

IMPORTANT NOTE: on the Monday bafore the Budget Committee meeting.
TYPE OF AMENDMENT .
TRANSFER: APPROPRIATION: D 00 8 3 6 8 8
DEPARTMENT: _Special Education Department FROM: Kim Towe

DATE: __ 4/28/2025

INCREASE [ DECREASE CODE DESCRIPTION AMOUNT
141 72220-524 STSEP STAFF DEVELOPMENT $ 12,875.00
¢ 3
s‘lﬁfl%&lﬁdvz{hw He Shool Shped
Total $ 12,875.00
INCREASE DECREASE (] CODE DESCRIPTION AMOUNT
141 71200-429 STSEP [INSTRUCTIONAL SUPPLIES & MATERIALS | § 12,875.00
Total $ 12,875.00
Motiocn
O ToApprove
O ToRefer
a With a W0
Seconded
Motion

Detailed Justification / Explanation :

Transfer of funds from Staff Development to Instructional Supplies & Materials to purchase instructional supplies and materials

for SPED Pre-K classrooms. No carryover allowed in this grant for this fiscal year. All funds must be spent by June 30, 2025.

73
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form is due to the Budget Diractor's Offica by 2:00 PM.
IMPORTANT NOTE: on the Monday before the Budget Commilttes maesting.
TYPE OF AMENDMENT
TRANSFER: apPROPRIATION: )
DEPARTMENT: QOT FROM: Wade Haney 0 0 8 3 6 8 9
DATE: 4/30/2025
INCREASE
D CODE DESCRIPTION AMOUNT
oecmse_l
141-72260-350 Technology- Intemet Connectivity S 100,000.00
Total $  100.000.00
INCREASE
CODE DESCRIPTION AMOUNT
pECREASE [ ]
141-72260-499 Technology- Other Supplies and Malerials $ 100,000.00
Tomll$  100,000.00 |

Mation

[ 7o Asprove
D To Refer
[ win
Seconded
Motion

D w0

Detalled Justification / Explanation : To transfer funds to purchase network hardware through the federal eRate

category 2 program.

123811



Page 21 of 67

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

This form is due to the Budget Dirsctor's Offico by 2:60 P.M.
on the Monday before the Budget Committee mesting.

TRANSFER:
DEPARTMENT: Schoo! Nutrition

TYPE OF AMENDMENT
APPROPRIATION: D
FROM: RaeAnn Owens

0083690

DATE: 4/28/2025
iNCREASE [ ]
CODE DESCRIPTION AMOUNT
DECREASE
143 73100 348 Central Cafeteria- Postage $ 1,200.00 | § 200
143 73100 349 Cantral Cafeteria-Printing $ 2000.00 | 2474
143 73160 355 Centrat Cafetaria- Trave! $ 20,000.00 37976
143 73100 524| Central Cafeteria-Staff Development $ s000.00 | D
143 73100 708 Central Cafeteria-Data Processing $ 15,000.00 | 27544
v
143 73100 710{ Central Cafeteria-Equipment $ 25000.00 | 45537
143 73100 711 | Central Cafeteria-Fumiture and Fixtures $ 4,000.00 7' 67
143 73100 718 Centrat Cafeteria-Vehicies $ 6900000 | 6 2/&
Total| § 141,200.00
INCREASE .
CODE DESCRIPTION AMOUNT
pecrease [7]
143 73100 421 | Central Cafeteria-Food PreparationSupplies $ 15.000.00
143 73100 422 Central Cafeteria-Food Supplies $ 126,200.00 |
Totall s 141,200.00
Motion
D To Approve
[ o Reter
D With D wio
Seconded
Motion

Detailod Justification/Explanation

Food Costs continue to outpace projections by about 7% more than budgeted for this year.
The cost of paper goods and other non food plate costs also confinue to rise.
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form is due to the Budget Dirsctors Office by 2:00 P.M.
IMPORTANT NOTE: on the Monday bafore the Budget Committes meeting.

TYPE OF AMENDMENT
TRANSFER: D APPROPRIATION:
DEPARTMENT: Fiscal Services FROM: Mareus Bullock 008 3 6 91
DATE: 413012025
INCREASE
CODE DESCRIPTION AMCUNT
oEGREASE [ ]
14144950 Other Local Revenues $ 800.00 |
Toul| § 800.00
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE []
141-71100-599 Regular Instruction - Other Charges 3 __800.00 |
Totall § 800.00
Mation
D To Approve

D To Refer
0w g wo

Seconded
Motion

ROIRIEA JUS iition { Explanatio
To authorize the appropriation of funds raceived by the district from the Tennessee STEM Innovation Network (TSIN) for distributicn to
the Battetle Foundation and Focus Cohorts, in accordance with the remittancs instructions provided by Battelle.
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form is duo to the Budget Director's Office by 2:00 P.M.
IMPORTANT NOTE: on the Monday bafore the Budget Committee mesting.
TYPE OF AMENDMENT
TRANSFER: ] APPROPRIATION:
DEPARTMENT: Eiscal Services FROM: Marcus Bullack 0083692
DATE: 4/30/2025
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE []
141-46513 TiSA On-behalf Payments $ 120,049.94
Total| § 120,049.94
INCREASE a
CODE DESCRIPTION AMOUNT
pECREASE (]
141-71100-595 Regular Instruction - TISA On-behalf Payments $ 120,049.94
Total| $ 120,049.94
Motion
D To Approve
D To Refer
[ win D wiO
Seconded
Motion

gtaijea Justiticat +11 1M

N HIUNCANON ! EX0IA
To authorize the appropriation of funds paid on-behalf of the district by the Tennessee Department of Education. This appropriation
and comresponding end of fiscal year joumnal entry is required by TDOE under TISA guidelines for reporting purposes.




Page 24 of 67

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form is due to the Budget Diractor's Offica by 2:00 P.M.
IMPORTANT NOTE: 1, tng tonday before the Budget Committeo moating.

TYPE OF AMENDMENT )
TRANSFER: D APPROPRIATION: 0 0 8 3 6 9 3
DEPARTMENT: Fiscal Services FROM: Marcus Bullock
DATE: 412172025
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE ]
141-46580 Other State Education Funds $ 1,136.50
Total| $ 1,136.50
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE []
141-72320-189 Director of Schools - Other Salarles and Wages $ 1,000.00
141-72320-201 Director of Schools - Sacial Security $ 62.00
141-72320-204 Director of Schools - State Retirement $ 60.00
141-72320-212 Dlrector of Schocls - Medicare $ 14.50
Total $ _ 1,136.50 |
Motion
D To Approve
D To Refer
D With D wio
Seconded
Motion
Detailed Justification / Explanation :

To appropriate funds for the CEO stipend per Tennessee Depantment of Education guidelines.
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form is due to the Budgst Director’s Office by 2:00 PM.

IMPORTANT NOTE: on tho Monday before the Budget Committee masting.
TYPE OF AMENDMENT
TRANSFER: [[] APPROPRIATION:
DEPARTMENT: Fiscal Servicos FROM: Marcus Buflock 0083694
DATE: 4{30/2025
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE [ ]
14146596 Paid Parental Leave $ 30,000.00
Total| § 30,000.00
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE []
141-71100-399 Regular Instruction - Other Contracted Services 3 30,000.00
Total| $ 30,000.00
Motion
D To Approve
D To Refer
[ witn Jwo
Seconded
Motion

on_;

To authorize the appropriation of reimbursed Paid Parental Leave (PPL) funds to cover increased expenditures associated with

contracted substitute teacher services.




Page 26 of 67

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE: This form is due to the Budget Dircctor's Office by 2:00 PM.

on tha Monday bafore tha Budgot Committee meeting.

TYPE OF AMENDMENT

TRANSFER: [] APPROPRIATION: 0083695
OEPARTMENT. Federal Programs - Summer Camp FROM: Katrina Oakley, Federat Prog Diractor '
DATE: 4-28-25
[
INCREASE
CODE DESCRIPTION AMOUNT
DECREASE [ ]
141 71150 116 |Teachers $ 199,432,682
141 71150 163 { Educational Assistants $ 81,280.00
141 71150 201} Social Security $ 17,357.88
141 71150 204} State Retirement $ 22,142.58
141 71150 212|Medlicare $ 4,050.50
141 71150 429} instructional Supplies & Materials $ 166.389.53
141 71150 599| Other Charges - Fiald Trips $ 1,950.00
141 71150 131 |Medical Personndd $ 19,008.00
141 71150 201|Social Secusity $ 1,178.50
141 71150 204 | Stats Reti $ 1.651.80
141 71150 212|Medicare $ 275.62
141 71150 105 Suparvisor/Diractor $ 3.168.00
141 71150  201|Socia) Securily $ 1968.42
141 71150 204 | Stats Retirement $ 275.30
141 71150 212[Medicare $ 45.94
141 71150 355|Travet $ 83.84
141 71150 165 | Cafeteria Personnel $ 9,080.00
141 71150 201 [Social Security $ 558.00
141 71150 204 |State Retirement $ 540.00
141 71150 212 $ 130.50
141 71150 422 |Food Supplles $ 6,000.00
Total| § 534,725.01
(NCREASE
CODE CESCRIPTION AMOUNT
BECREASE []
141 46580 ! Camp $ §34,725.01
Yotal| $ 534,725.01
Motion
D To Approve
D To Refer
O witn Owo
Seconded
Mation
Detailed Justification / Expt : To Budget for Summer Camps K- 9
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page —-°f—( ~
/
Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesda - A
befare the Budget_(:ommlttee meeting.
TYPE OF AMENDMENT
TRANSFER: [ ] APPROPRIATION: 00836 jg 6 -
DEPARTMENT: FROM:  Gary Long /V] /47 Yy }‘ZX
131- ACHD
oate AQn | A, XS

[ —

NHNCREASE / DECREASE (crcte one) [CODE DESCRIPTION AMOUNT
131-62000-402 Asphalt $ 400,000.00
131-68000-714 Capital Equipment $ 100.000.00

0O
Total $ f(xl' o0
INCREASE I@REA@&« one) |CODE DESCRIPTION
o ©
131-34550 Restricted for Highway $ GPC cek) J+Im
>t/
Total $ QOO
Motion
To Approve
To Refer
. With O WIO

Seconded

Motion

Detailed Justification / Explanation

1. Asphalt County Roads
2. Add enough to Capital Equipment code to replace a Back Hoe (on Capital request list) and For Truck

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

Please aftach additional sheet if more 1@formation is needed
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Page _ of ___

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday before the Budget
Committee meeting.

TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: X
DEPARTMENT: Finance/Parks FROM: Robby Helbrook 0 0 8 36 9 7
GenTaylbr
INCREASE CODE DESCRIPTION AMOUNT
101-43340 Recreation Fees 3 16,000.00
Total $ 16,000.00
INCREASE
101-51240-359 Conservation Commission - Disposal Fees $ 151.00
101-51240434 Conservation Commission - Natural Gas $ 450.00
Conservation Commission - Utilities $ 15,399.00
Total $ 16,000.00
Motion
L] To Approve
To Refer
U With O wW/O
Seconded
Motion
Detailed Justification / Explanation :
Utilities for AC Parks continues to rise
Last fiscal year utility cost was $42,000 and this year we are at $43,880 with 2 more months.
Natural gas has increased around $450. AC Park is open year round now which is the reason for the increase.
Impact on 25/26 Budget - YES

Please attach additional sheet if more information is needed @
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Page ___ of

the Budget Committee meeting.

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday before

B

TYPE OF AMENDMENT
TRANSFER: I___‘ APPROPRIATION: -
DEPARTMENT: FROM: 0083698
County Clerk Jeff Cole
4/30/2025
W CODE DESCRIPTION AMOUNT
jol-2Sis-TrTeE  |Istricked ¥ Bgne - Clet T fres |s 34,600.00
TOTAL $ 34,600.00
Increase CODE DESCRIPTION
101-52500-709 Data Processing Equipment $ 32,600.00
101-52500-399 Service Contracts 3 2,000.00
TOTAL $ 34,600.00
Motion
I——]To Approve
To Refer
O With O wW/o
Seconded
Motion

Detailed Justification:

Service Contracts till July 2025/Kiosk for Court House Location for Vehicle Renewals

Two Decal Printers for Registrations

ﬂd-Hm aﬁ&éﬁoc@aﬁ] fo e —ths de’pk,ﬁ,{ s 7§¢‘/ Ver: )

Impact on 24/25 Bud: get

One Time Increase

Please aftach additional sheet if more information is needed @
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%

VERTICALS

Jeff Cole
Anderson County Clerk

April 23. 2025

RE: Sole Source Letter for Outside Registration KIOSK and Maintenance & Support

Dear Mr. Cole:

I3 VERTICALS Vehicle Renewal KIOSK and Software was researched and developed exclusively by 13
VERTICALS for use in County Clerk’s offices in the State of Tennessee to provide a self-service option to
customers to renew their car tags. This process has been designed to aid the County Clerk’s offices at the
end and beginning of the month when lines tend to form. Also, to give an additional convenience to
Tennessee residents to renew vehicle registrations on their own time frame. Now, end users can go to the
KIOSK and renew their tags. Thus, helping the Clerk’s office manage the lines more efficiently and allowing
the customer to get in and out.

The KIOSK and Software was developed by 13 VERTICALS and is the sole proprietors of the software and
hardware configuration. 13 VERTICALS tested multiple setup and configurations to find the optimal
configuration to successfully renew the State of Tennessee registration in a self-service environment I3
VERTICALS is the only vendor that process Motor Vehicle Transactions in the State of Tennessee and have a
KIOSK option.

On April 1%, 2014 13 VERTICALS signed a contract with the State of Tennessee to develop a new Vehicle
Title and Registration System (VTRS) to replace the outdated State Mainframe system. |3 VERTICALS is live
with VTRS and all 95 Tennessee County Clerk offices use our TNClerk software to integrate and processing
transactions with VTRS. All of this software was developed exclusively by Business Information Systems
and we are the sole proprietors of the software and hardware configuration. |13 VERTICALS is the only
certified vendor to integrate with the VTRS system. This contract was also renewed in 2025.

Thank you,

Stoney M. Hale Il
Executive Vice President of Transportation
I3 VERTICALS
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SALES QUOTE

i3 Verticals, LLC

DBA: Business Information Systems
- 333 Industrial Park Road

Piney Flats, TN 37686

Sell

Sales Quote Number: SAQ13658
Sales Quote Date: 02/27/25
Page: 1 J
Date and Time: 02/27/25 12:19:22

To: ANDERSON TN COUNTY CLERK
Jeff Cole
ROOM 111 COURTHOUSE
100 NORTH MAIN STREET
CLINTON, TN 37716
Ship Via Customer ID ANDO30
Ship Date 02/27125 SalesPerson Cory Sanders
Terms Net 30 Department Code: CLERK
Entered By: CORY.SANDERS
Dept
item ID Description Code Unit Qty Unit Price Total.Price
h
{Outdoor Kiosk] J
99KIOSK_OUT KIOSK for outdoor environment CLERK EACH 1 28,000.00 28,000.00
OD Presenza
18MINIPC Small Format PC CLERK EACH 1
22HONEYWELLSCAN VUQUEST 3320G-2USB-0-N Bar CLERK EACH 1
Code Scanner Grey Kit
11SATOWS412 SATO WS412 - CLERK EACH 1
WT302-400NN-EX1 WS412 TT/3
23-SATO_CUTTER 58-WT201-001 Cutter Kit Cutter/ CLERK EACH 1
SATO WT302-400NN-EX
14USBCABLE_A-B USB CABLE 6' A to B M-M CLERK EACH 1
16-AXRT7+ Datamax ECR Ribbon 4.33" x 984' CLERK EACH 1
x .5" core: (12)
15UPS500-RM CyberPower500VA Kiosk UPS CLERK EACH 1
CyberPower OR500LCDRM1U
24INSERTCCREADER VP5300 Credit Card Reader CLERK EACH 1
Outdoor Kiosk CC Reader
24INSERTCCANTENN VP5300 NFC Antenna CLERK EACH 1
ID-80152002-001
06INSERTCCPS ID Tech Power Supply - 102-630 CLERK EACH 1 "
102-630/ 140-2035-00
14INSERTCCUSB USB Host Cable - 104-630 CLERK EACH 1 4
104-630 / 80152210-001

Transferred to page 2......ccccveiecrerreenserneenens

28,000.00

@
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"Page 32 of 67

Transferred from page 1

01EMVFIRMWARE Firmware for EMV Device
Firmware and Kemel
01EMVE2E BIS E2E key Monetra
01UNITERM UniTerm Engine License #135 for
Monetra server
01CARDSHIELD Monetra CardShield Device ID
License for MSR/EMV devices
16-10007008 Zebra POS Paper Direct Thermal
3.125" x 645' 1000D 3.5 mil
01MCAFEE McAfee ASAP Managed Antivirus
Annual Subscription
17HUB7-USB USB 7 Port Hub
17SWITCHB8 8-Port Fast-Ethernet Switch
05ARDUINO Nano V3.0 ATmega328P 5V 16M
Arduino Controller Board
14PSTRIP POWER STRIP
20SPEAKER AMPLIFIED PC SPEAKER 187836
14KIOSKDOORSENSO Kiosk Daor Sensor
14KISOKTHERMOSTA Kiosk Thermostat
12ROUTER-ER-X Ubiquiti ER-X Router ER-X
FRT-BILLABLE Shipping
HW-TRAVEL >> Hardware Dept Travel Cost
[1 year of free maintenance]
[$5,000 a year maintenance fee
after year 1}
[County provides stable power and
internet]
Amount Subject to Amount Exempt
Sales Tax from Sales Tax
0.00 28,000.00

.........................

CLERK
CLERK
CLERK
CLERK
CLERK

CLERK

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH

EACH

Subtotal:
Invoice Discount:
Total Sales Tax:

Total:

28,000.00

L

28,000.00
0.00
0.00

28,000.00

5
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Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday
before the Budget Committee meeting.

TYPE OF AMENDMENT ‘
APPROPRIATION: [x_] 0083639

TRANSFER: [ _|

DEPARTMENT:
unty Fleet Services
DATE  4/30/2025
/

@ DECREASE (circte one) |CODE DESCRIPTION AMOUNT
101-54900-452 Uitilities $4,000
101-54900-453 Vehicle parts $7,000
101-54800-450 Tires and Tubes $ 2,000.00

$ 13,000.00
< INCREASE )Dm@ﬂa__l_’ sircte one) |CODE DESCRIPTION
48140-FLEET Fleet Service Revenue $13.000
Worlned 95,250 (N vewne
Motion
l—lTo Approve
To Refer
Ol With O wW/O
Seconded
Motion $ 13,000.00

Detailed Justification / Explanation :
Align budget line items for end of the year. April billing amount is $5,808.37 and will go into 48140-FLEET.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)

None / One time transfer.

Please attach additional sheet if more information is needed @
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON
Tuesday before the Budget Committee meeting.

TYPE OF AMENDMENT )
TRANSFER: [_] APPROPRIATION: [ an-; 0
DEPARTMENT: FROM: WA 572wl 027 FINANCE
CIRCUIT COURT REXLYNCH | W¥
T ——

INCREASE{ DECREASE{CODE DESCRIPTION AMOUNT

101-34520 6000|DATA PROCESSING REVENUE $  16,000.00 | (g 10
$  16,000.00

//—\

(NCREASE / DECREASE {CODE DESCRIPTION

v

101-53100 709|DATA PROCESSING $  16,000.00
$  16,000.00

Detailed Justification / Expl

Replace outdated computers and server as recommended and approved by IT Dept.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)
No

Please attach additional sheet if more information is needed @
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON
Tuesday before the Budget Committee meeting.

TYPE OF AMENDMENT 201
TRANSFER: || APPROPRIATION: [ - 00 837? SR

DEPARTMENT: FROM:

Circuit Court Rex Lynch / ﬂﬂj’ie E-B!’ﬂl qlas)as

— .

INCREASE { DECREASE{CODE DESCRIPTION AMOUNT

101-34510-ARCHV Archives and records $ 402807 4,210
$  4,028.07

f/\

INCREASE / DECREASE {CODE DESCRIPTION

\__/

101-53400-711 Furniture and fixtures 5 4,028.07

$ _ 4,028.07

Detailed Justification / Expl

To purchase shelving units to store permanent court records

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)

None. This is a one-time appropriation.

Please attach additional sheet if more information is needed @
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TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: X 0 0 8 3 7 0 2
DEPARTMENT: CLERK & MASTER FROM: HAROLD P. COUSINS, JR.
DECREASE CODE DESCRIPTION AMOUNT
101-34510-ARGHV [Archives and Records s 26.767.51 54,’7 ]O
Total $ 26,787.51
INCREASE
101-53400-711 Furniture and Fixtures $ 26.787.51
Total $ 26,787.51
[Votion
[____ITo Approve
To Refer
[ with O W/0
Seconded
Motion
Detailed Justification / Explanation :
Needed for the purchase of shelving units to store permanent court records.
Impact on 25/26 Budget - None, one-time appropriation
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Quote

Exp: 5-23-2025

Invoice 4: TBD TBD
Customer [D: Anderson Co

TAB Office Environment

To: Hal Cousins
Anderson Co. Chancery Court
100 N. Main Street, Rm 308
Clinton TN 37716
865-296-1440

~ PaymentMethod ExpirahonDau

2:' 30 Workm davs Ch(-_'(_k net 30 day:.

" 10 Days

len L) v Presgcriphion ik P ne Tota
1 1 Lot TAB Steel Shelving to interfile with existing equipment: $  22,88751|$ 22,887.51
Quuotation includes shelf supports, shelf reinforcements

except on top shelf, shelves, uprights, same terms
and conditions as GSA, All furnished and delivered.
Delivered Dock to Dock with liftgate.

1 lot Installation by TAB Certified installers. 3 3,900.00 | § 3,900.00

I

Subtotal| § 26,787.51
Sales Tax|N/A
Total] $ 26,787.51

Quotation prapare __Rose Conway-Cox

oms nated below

This is 2 quotation vn the goods named. sublect 13 the condith
Shipping is Dod to Deck. Inside Delivery is not included with installess brining in the shipment.

A liftgate is included. If a fuel surcharge or Tariff charge ts added we will notify asap. Freight estimates are only valid
for ane week. Pricing keld till 5-23-2025, Please add $100.00 if you weaut TAB Office Environment to dispose of all
packaging.

T zceept this quutatior, please sign, date and ~eturn via Fax oe ‘Tﬂ‘afh'l??ﬁﬂ"fer your business!

320 Troy Circle, Suite B, Knoxville, TN 37939 Ph: 865-581-9184 Fax: 365-5584-0502 Email: toeknoxe'comeast.net
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Page ___ of

Important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON Monday before the Budget
Committee meoeting.

TYPE OF AMENDMENT
TRANSFER: . APPROPRIATION: X
DEPARTMENT: Property Assessor FROM: John Alley 0 0 8 3 7 0 3
INCREASE CODE DESCRIPTION AMOUNT
101-34615-1000 Committed- Prop. Assessor - Audit $ 25,000.00
Total $ 25,000.00
Increase
101-48140-2000 Contracted Services - Cities Re-Appraisal Cost - Personal Property 3 25,000.00
Total $ 25,000.00
Motion
. To Approve
To Refer
[ With O W/0
Seconded
Motion
Detailed Justification / Explanation :
Reimbursement from the City of Oak Ridge for a tax appeal that the Property Assessor handled
and paid for out of legal services in FY 22/23.
Manufacturing Sciences Corporation appeal.
The Property Assessor amended the legal services budget to $80,500 that year and spent over $50,000 on this appeal.
Impact on 26/26 Budget - No

29

Please attach additional sheet if more information is needed
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Settings

j4 4 530f183 » #l & Annotations - EE Despeckle

NextGen Attachment Viewer

o Eiliv AtioL n

. & @& ABC
4 iecctar A Magnifier Delete ~nnotation o Punt 1 Email
s F B g Page  View/Edit
D Pan itto Pane *  Bumn annctations A Deskew Toolor Tt
Page Attachment
Anderson County
Miscellaneous Receipt

Misc. Recelpt No: 32979 Recel { By: Grace Autherford

POS Receipt No: 129398 Receipted On: 04/03/2025 7:48 AM

Receipt Date:  04/03/2025

Customer ID: 2 -_-"I'"__I'"',“‘,". _-ﬂ.__!ﬂﬂﬂ-ﬂ'a ‘

Name: City Ot Oak Ridge I == $25,000.00

Description: DAK RIDGE COST FCR APPEALS —ee——

GL Account Number GL Account Description S

101, 4814 2000 Conuacted Senvees - Oties Re-Appransal Cost - 50.00

Miscellanacus Receipt Totals: $0.00

Thank You!
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ON Monday before

Important Note: this form is due to the budget Director's Office by 2:00 P.M.
the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: O APPROPRIATION:
DEPARTMENT: FROM: 0 0 H 3 7 0 4
Sheriff's Department Zach Allen/ Russell Barker
4/30/2025
Increase CODE DESCRIPTION AMOUNT
101-46915 Contracted Prisoner Boarding (Board Bill) $300,000.00
TOTAL $300,000.00
Increase CODE DESCRIPTION
101-54210-507 Jail- Medical and Dental $300,000.00
TOTAL $300,000.00
Motion
L] To Approve
To Refer
- With O W/O
Seconded
Motion

Detailed Justification / Explanation :
This is to pay for outstanding inmate medical claims

_Budeitd 25w amended ore 10 2-Tm B b Medgal Clins

Ths overdment will _movae bidet 12 3415”/"‘0 with execed_ e A
pe_atheas 332000 o mae.
Please aftach additional sheet If more information is needed
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Page___of ____
im ant Note: this form is due to the b Director's Office by 2:00 P.M. on Monday before the t
Committee meeting.
TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: X 0083705
DEPARTMENT: FROM:
Finance ’/_Q'm‘ﬂ Robby Holbrook
Increase CODE DESCRIPTION AMOUNT
101-47920-4500 Other Direct Federal Revenue 3 13.638.00
HIDTA Grant
Total $ 13,638.00
INCREASE
101-54110-187-4500 Sheriff Department - Grant Overtime Pay $ 12,000.00
101-54110-201-4500 Social Security $ 744.00
101-54110-204-4500 Retirement 3 720.00
101-54110-212-4500 Medicare $ 174.00
TOTAL $ 13,638.00
Motion
'—lTo Approve
To Refer
o With o wW/0
Seconded
Motion
Detailed Justification / Explanation :
Reimbursable Grant funding for HIDTA Grant
Sherill overtime grant
Impact on 25/26 Budget - No

Please attach additional sheet if more information is needed
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important Note: this form is due b et Di r's Office by 2:00 P.| uesd efo -}

Budget Committee meeting.
TYPE OF AMENDMENT

TRANSFER: [__] APPROPRIATION: [ X_]
DEPARTMENT: FROM: 0083706

General Admin

Mayor Frank
§l$/2§
EREAsE DECREASE icicom)_|CODE DESCRIPTION AMOUNT
101-58120-316-2000 Industral Development Contribution $956,268.72
$956,268.72
INCREASE g DECREASE circte one) | COBE BESCRIPTION AMOUNT
101-34685-1000 Committed for industrial $331,733.47 | 33|, 72847
101-34785 Assigned for Projects $624,535.25| 3.SM
Motion
To Approve
To Refer
With D wio
Seconded
Motion $956,268.72

Detailed Justification / Explanation Anders

in David Jones Industrial Park in partnership with TN ECD & TVA. The project ran into issues with geologic conditions & the cost

to make the site Ead-rwdx gmllz escalated. TN ECD is contributing $1 million; TVA has increased its contribution from $350k to

0,000 ta e will mmodate a 125.000-sq-f facility. For estimation of value fo ture facility on the sit:

What Impact does this amendment/appropriation have on next year's bud: grmanent

e ————

increase)?

Please attach additional sheet if more information is needed



Page 43 of 67
ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of __

TYPE OF AMENDMENT
TRANSFER: [ ] aprropriaTion: [l
DEPARTMENT: EMA FROM: Brice Kidwell 0083707
Accounting
5/5/2025
[INCREASE / DECREASE (eeor _|CODE DESCRIPTION AMOUNT
101.54410-338 Maintenance & Repair of Vehicle $5.191.45
TOTAL $5,191.45
C INCREA% 2 Xircie o{CODE DESCRIPTION
48700 Tnaupace [kcowry $ 519145
J
TOTAL $ 5,191.45
Motion
To Approve
To Refer
O win O wo
Seconded
Mation

Detailed Justification / Explanation: Repairs to Ford Expedition

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

pemmanent increase)
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST page | or |

TYPE OF AMENDMENT
TRANSFER: APPROPR X 0 ﬂ 8 3 7 0 8
DEPARTMENT: FROM:
EMA Brice Kidwall
—cugps Y- Z1-2S
N
4INCREjAS ECREASE (ixiocns) JCODE DESCRIPTION AMOUNT

101.47580-DOE DOE Grant $21,000.00

TOTAL $ 21,000.00

e
G lNCREASngCREASE CODE DESCRIPTION

101.54410499-00E Ememency Management - Other Supplies & Materials $21.000.00
TOTAL $ 21,000.00

Motion

To Approve

To Refer

O With D WO

Seconded
Motion

Detailed Justification / Explanation : To purchase a portable sign board to utilize during a DOE disaster and/or event

Please attach additional sheet if mora information is needed @
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im t Note: this form is due to the budget Director's ce :00 P.M, ON Tuesday before
the Budget C ittee (i
TYPE OF AMENDMENT
TRANSFER: [ X_] @19[ ‘ appropriaTioN: [ N
DEPARTMENT: EMA FROM: Brice Kidwell u 0 8 3 7 0 9
Accounting
4/28/2025
@C:REASE)DECREASE (circie ane) |CODE DESCRIPTION AMOUNT
101.54410-201 Social Security $2,000.00
101.54410-212 Employer Medicare 3 500.00
101.54410-434 Natural Gas $ 1,000.00
101.54410-452 Utilities $ 1,500.00
101.54410-524 Staff Development $ 2,000.00
101.54410-719 Office Equipment $ 3,000.00
101.54410-499 Emergency Management - Other Supplies & Materials $ 5,550.00
101.54410-451 Uniforms $ 850.00
101.54410-169 Part Time $ 2,000.00
TOTAL $18,400.00

INCREASEJ DECREASP (circle| CODE DESCRIPTION

101.54410-307-100 Cell Phone/Pager $ 4,000.00 | 5
101.54410-355 Travel $ 1,500.00 | 3060
101.54410-399 Other Contracted Services $ 300000 | %085
101.54410-450 Tires & Tubes $ 3,600.00 | 2
101.54410-599 Emergency Management - Other Charges $ 6.300.00 Wrael
TOTAL $ 18,400.00
Motion
uTo Approve
To Refer
- With O W/O

Seconded
iMotion

Detailed Justification / Explanation: Codes 201 & 212 to cover Social Security & Medicare for remainder of FY. 434 & 452

to cover utilities due to billing error for remainder of FY. Code 524 to cover cost of Part 107 Class hosted by EMA

for utilizing drones in emergencies and/or disasters. Code 719 to purchase new laptaps for the Emergency Operations Cent

Code 499 to purchase Hazmat supplies that are low in stock for Hazardous Materials response. Code 451 to purchase

CERT Team uniforms.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

H

Please altach additional sheel if more information is needed
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B, Orp c1av -

ANDERSON CoOUNTY (FOVERNMENT

TERRY FRANK
County MAYOR

May 5, 2025

Commissioner Shain Vowell
Chairman, Anderson County Budget Committee

RE: Grant Application
Dear Chairman Vowell and Honorable Members of Budget Committee,

In August of 2024, | requested and received --through a vote of the Board of
Commissioners--authorization to apply for a Natural Resource Damages Restoration Grant
for Lost Bottom Park.

The Lost Bottom Recreation Project Phase | is a Strategic Investment Recreation
construction project, with additional limited strategic investments in Habitat
Restoration/Enhancement, and Groundwater. The project will improve existing boat
launch/ramp, construct an ADA compliant boardwalk and fishing pier, kayak launch,
provide additional parking and improved access opportunities, bring the site into
compliance with ADA, plant vegetation, and reduce erosion and runoff.

The application process is two phases. The first phase was a pre-application process
where applicants submitted a pre-proposal outlining plans, narrative, restoration
strategies, etc. From that pool, some applicants were invited to submit a full proposal for
consideration. | am pleased to report that Anderson County has been invited to submit a
full proposal.

The match requirement is 20%. Proposals are scored for a total possible points of 130. For
matching funds, matching funds of 20%-40% are scored at 10 points; over 40% matching
are scored at 20 points.

100 NorTH MAIN STREET, SUITE 208 = CLinTOoN, TENNESSEE = 37716
Prone: (865) 457-6200

Sec A
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| propose to utilize tourism development funds for this infrastructure investment match,

and | propose we maximize our opportunity for award by matching over 40% for a total
match offer of $227,550.

Please let me know if you have any questions at all.

Sincerely,

Terry Frank

100 NorTH MAIN STREET, SuITE 208 ¢ CLINTON, TENNESSEE * 37716
PHONE: (865) 457-6200

Sec A
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STATE OF TENNESSEE

DEPARTMENT OF ENVIRONMENT AND CONSERVATION
OFFICE OF GENERAL COUNSEL
Davy Crockett Tower, Floor S
500 James Robertson Parkway
Nashville, Tennessee 37243

April 15,2025

The Honorable Terry Frank
Anderson County Mayor
100 North Main Street
Clinton, TN 37716-3687

RE: Oak Ridge Reservation Natural Resource Damages Restoration Grant Program
Anderson County — Lost Bottom Park
Full Proposal Invitation

Dear Mayor Frank:

,/ The Oak Ridge Reservation (ORR) Natural Resource Trustees appreciate your submission of the Lost
Bottom Park pre-proposal. The Trustees carefully evaluated 13 pre-proposals for projects that best
provide additional natural resource services of a similar type and quality to those lost due to ORR-
related contamination described in the ORR Natural Resource Damage (NRD) Assessment: Restoration
and Compensation Determination Plan/Environmental Assessment. The Trustees are pleased to invite

i
!
|
L your pre-proposal to full proposal.

The full proposal information required in the ORR NRD Restoration Project Selection Procedure Grant
Program Manual must be submitted electronically via the Department of Environment and
Conservation’s Online Grants Management System at https://tdec.smartsimple.com/ no later than 4:00
p.m. CDT, July 15, 2025. Pre-proposal budget line items may be amended; however, the full proposal
budget total may not exceed the pre-proposal budget total.

The Trustees request each applicant schedule a meeting with the Trustees to discuss their pre-proposal
prior to full proposal submission. Please email orrrestoration@tn.gov to schedule a meeting prior to May

23,2025.

Sincerely,
~ ~.

Deborah J. Duren
Natural Resource Trustee Program Manager

c: Steve Alexander, USFWS
Roger Petrie, DOE-EM
Skip Markham, TVA
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Ranking Criteria

M_Lf_:gjallowing elemerits will be used ”tb“s‘?:‘é?é”proposals.»*._m

o

——

Possible
Points

i

/
Matching Funds. Demonstration of matching funds, including in-kind leverage,
of 20% to 40% (10 points); over 40% (20 points)

20

Benefit Connectivity. Larger, more connected parcels or projects provide
greater resource services than smaller, disconnected parcels or projects:
a) Size of project area’s groundwater, ecological, or recreational use
improvements; and
b) Proximity to other parcels and projects or opportunities providing
similar resource services

10

Long-Term, Sustainable Benefits to Natural Resources Accounting for Climate
Change. Provides long-term, sustainable, and measurable benefits to natural
resources that can be reported in a quantifiable way (e.g., number of river
miles protected or enhanced, acres of wetlands protected or enhanced,
reductions in sediment or nutrient loading, state-listed threatened or
endangered aquatic or semi-aquatic species habitat protection, etc.) and
accounts for climate change.

25

Technical Feasibility, Monitoring, and Adaptive Management. Applicants must
include an explanation of whether the project will involve costs to maintain the
project after completion and, if so, how the applicant will cover those costs
beyond the term of the grant contract.

a) Provide support for technical feasibility (e.g., documented success of a
particular technique or example of successful similar implementation);

b) Probability of project implementation success (property owner permission
letter required and discussion of the likelihood that implementing the
project would produce the desired results);

c) Potential obstacles to project implementation success; and

d) Monitoring and adaptive management plan.

10

Strategic Investment Areas. Re-state strategic investment area(s) described in
the pre-proposal. (5 points for each additional strategic investment area
beyond the first, maximum 10 points)

10

Efficiency. Maximizes grant funds used for results and minimizes
administrative overhead (10 points for no overhead, 5 points < 5% of total
funding for overhead)

10

Total Possible Points

130

12

S
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ANDERSON COUNTY GOVERNMENT

TERRY FrRANK
CounTty MAYOR

May 5, 2025

Commissioner Shain Vowell
Chairman, Anderson County Budget Committee

RE: Grant Application
Dear Chairman Vowell and Honorable Members of Budget Committee,

Due to inflation and a more complete understanding of engineering and permitting
requirements, the total projected cost for the Gibbs Ferry Park project has increased
significantly. Based on TDOT's latest review and coordination with our consultant, the new
total project cost is estimated at $3.52 million, up from the originally funded $2.06 million.

| would like to make a formal request to FHWA for $908,000 in additional FLAP funding to
cover construction cost increases. This would also propose an additional $221,000 in local
match to cover expanded design and engineering costs. | would like to request
authorization to make an additional request to FHWA for $908,000 with the local match of
$221,000. FHWA may not have additional funds available, and if not, our next step would
be to ask for a reduction in project scope to be able to utilize the funds they awarded.

| propose the commitment to matching funds be utilized from tourism development.

Sincerely,

Terry

100 NorTH MAIN STREET, SUITE 208 ¢ CLINTON, TENNESSEE * 37716
PHone: (865) 457-6200

Szh
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ANDERSON COUNTY (GOVERNMENT

TErRRY FrANK
CountYy MAYOR

May 5, 2025
MEMO
RE: Office of the Law Director, Private Act

TO:  Legal Services Advisory Committee
Chairman Tyler Mayes Anderson County Board of Commissioners
Chairman Tim Isbel, Operations Committee
Chairman Shain Vowell, Budget Committee

Honorable Members,

For too long, the Anderson County taxpayers have underwritten a legal framework that
results in an extremely high cost of legal support that exceeds the financial abilities of
Anderson County and far exceeds comparable costs and systems around the state.

[ propose the full and complete repeal of the Anderson County Private Act creating the
position of Law Director, the only one of its kind in the entire State of Tennessee, thus
leaving Anderson County to fall under general law.

In looking at the history of the position, in 1998 the Law Director position was a part-time
position at $12,000 annual compensation. Using the inflation calculator, today’s cost
would be less than $24,000. At that time, if additional counsel was needed, it was hired on
an hourly basis, with costs agreed upon by the county’s legislative body.’

Today, the office of the Law Director budget is funded at an amount over $500,000—with
the current request that includes a mandated Private Act salary increase pushing the
budget upwards to $514,814. This cost does notinclude costs of outside counsel, or
specialty legal costs incurred by other departments, for instance, attorneys required for

! At the time, the county attorney could generate additional compensation for himself by performing
delinquent tax work. Inyear 2000, the county hired an Assistant County Attorney.

100 NorTH Man STReeT, SUiTE 208 * CLintON, TENNESSEE * 37716
Prone: (865) 457-6200



-~ Page 53 of 67

property valuation. It also does not include costs associated with courthouse space and
maintenance.

| propose a full repeal of the Act with an effective date of July 1, 2027 and for budget year
2027/2028 the budget be reduced to a line item of $150,000.

In addition, | propose Anderson County pursue amendment(s) to existing state law, or the
passage of a new state law, to allow counties to more efficiently hear building and property
maintenance code violations. Cities and towns are authorized to create by ordinance a
jurisdiction of municipal code sections subject to an administrative hearing officer.? | think
a similar system in counties can be a much more efficient use of tax dollars and would
provide relief to existing court dockets and provide a lower cost remedy to building and
property maintenance code violations.

I understand this is a bold change, and in no way is it intended to reflect on staff or the
current Law Director. Under a new model, Mr. Brooks could continue to be employed on an
hourly or monthly retainer/plus hourly model, and if we are successful with an
administrative function for property maintenance, that would be an additional opportunity.

Current loyal staff could be transitioned to other vital government functions.

Anderson County has many funding challenges related to better serving our citizens from
fire funding to an animal shelter, to parks and recreation, to better facilities and
consolidated facilities, to employee salaries.

We need a better business model for legal support, and that better business model could
help provide much needed funds in other areas. Please let me know what information you
would like to see to help you make a weigh the decision. For instance, | have a report that
compared Anderson County to comparable population counties from 2008-2013 where we
then ranked at twice the cost per capita. Would you like updated numbers? Would you like
to know how other counties operate?

If this were a framework that was just slightly more, | can offer this may not be worth the
heavy lift. But itis a legal framework that costs considerably more. |fully believe together
we can build a more cost-efficient model that serves Anderson County government and its
citizens well.

Sincerely,

2 Cities and towns authorized under Tennessee Code Annotated § 6-54-1001

100 NortH MaIN STREET, Sulte 208 ¢ CLiNTON, TENNESSEE * 37716
PHoNE: (865) 457-6200

SecC
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Human Resources Advisory Committee
Meeting Minutes: April 24, 2025

Members Present: Terry Frank, Robby Holbrook, Regina Copeland, Rex Lynch, Tim Shelton, Hal
Cousins, and Jeff Cole

Members Absent: Johnny Alley, Gary Long, Russell Barker, and Shain Vowell.

Others Present: Jamie Brooks, Andrew Stone, Paul Richardson, Randy Walters, Denise Palmer, Nicole
Hensley, and Leean Tupper

Call to Order
Mayor Frank called the meeting to order.

Public Comments — none

HR Director/Current Status — Interim Director Andrew Sitfﬁe said he has completed the Public
Sector/Government Human Resources Training and r ed testing is expected to be scilﬁdulcd in the
fall. g

Committee members asked A. Stone to step out of the room.. Mayor,F}‘ank said she wants to name A.
Stone to the full HR Director’s position. Committee members’ agteed and A. Stone returned to the
meeting. :

Policy Updates:

A) Vacation Policy — Motion made by Robby Holbrodk' : seconded by Hal Cousins to approve,
effective July [, 2025, that county employices begin ac _'"g vacation hours each month. And,
upon being hired, new-employees (after ‘A(Eirkmg Afor six months) will receive one week’s worth of
vacation time — instéad of having to wait a year for any vacation days — then begin accruing
vacation hours each month. Mation carried byvou:e vote.

e A policy pertal’tu;ng to payoutofaccrued vagation time for retiring or employment-separated
employees will be discussed at the nesmmeé‘l’mg

B) Personmiel Policies — Tennessee Code Annetated §5-23-103 (Section B) lays out the process
ruqmred “under the finance Mimagement Act of 1981 if elected officials independently choose to
‘greate personnel poﬁmes dlff'emntxthan a county’s base policy. HR will work with the Law
Director’s office to make sure that all personnel policies are filed appropriately, per that statute.

New Busine@fsf';_,N one

The meeting was adjourned at 9:43 a.m.

SkcD
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Current Example of Earning Vacation Leave with Current Policy

Employee A
Date of Hire 8/19/2023
6 months 2/19/2024 40 hours earned vacation leave
12 months 8/19/2024 40 hours earned vacation leave
6/30/2025 70 hours earned
7/1/2025 80 hours earned

New fiscal year started 7/1/2024
Under current policy this employee is not eligible to earn more vacation leave until 6/30/2025
which will be prorated from 8/19/2024

80/365=0.21918 .21918 x 319 days = 70 hours accrual from 8/19/2024 to 6/30/2025
This will be added June 30th 24/25 Fiscal Year.

Fiscal year 25/26 on July 1, 2025, 80 more hours is frontloaded, so now employee is on 7/1 earning date

In 2 days this employee has earned 150 vacation hours

Possible Change to Exisiting Vacation Policy

Employee A
Date of Hire 8/19/2023
6 months 2/19/2024 40 hours earned vacation leave
12 months 8/19/2024 40 hours earned vacation leave
9/15/2024 6.67 hours earned
10/15/2024 6.67 hours earned

New policy would allow for monthly accrual on the 15th of each month
80 hours / 12 months = 6.67 hours

Earning Rates for 8 hour a day employee

Days Hours Monthly Accrual Years of Service

10 80 6.67 0-3

12 96 8.00 4-7

15 120 10.00 8-11

18 144 12.00 12-15

21 168 14.00 16-19

23 184 15.33 20-23

25 200 16.67 24+
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FY 23/24
57 Vacation Payouts
Monthly Vacation Accrual

FY 24/25
33 Vacation Payouts
Monthly Vacation Accrual

Savings in 1.75 years

Vacation Payout
$128,534

$107,325

$21,209

$120,079

$84,676

$35,403

$56,612

Hours
5,732
4,893

4,002
3,125

S
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ANDERSON COUNTY GOVERNMENT
ESTIMATED FUND BALANCES FOR FISCAL YEAR ENDING JUNE 30, 2026

Estimated Estimated
Unrestricted Budgeted Unrestricted No Increase Budgeted
Fund Equity Budgeted Budgeted Excess Fund Equity Budgeted Excess

Fund Description July 1, 2025 Revenues Expenditures (Deficiency) June 30, 2026 Expenditures (Deficiency)
101 County General Fund $12750000  $44,374.324 $45,396,433 ($1022109)  $11727891 544,283,326 $90.998
115 Library Fund 5275000 $57,265 $680.903 (83,638) swo1382
116 Solid Waste Fund $850,000 $2,521,252 $2,699,526 $178.274) $671,7126
122 DrugConwolFund 167431 $62500 $60,000 $2500  $159,631
127 Channel 85 Fund $55,150 $185,000 $196,958 ($11.958) $43.192
128 Tourism Fund $800,000 $849,000 $857,550 (58.550) $791,450
131 Highway /Public Works Fund ~ §3,500,000 §7.742.048 §7,723,198 $19.750 $3.,519,750
141 General Purpose School Fund  $10,500,000 $77,776,647 781352020 (5356555 10141445
143 Central Cafeteria Fund $4,475,000 $4,226,840 $4,802.712 (3575.872) $3,699,128
151 General DebtService Fund  §1,000,000 $1.949,430 $1,797,019 s152411 1152411
152 Rural School Dobt Service Fund $1,250,000 $1,258,845 $1.724,263 (8465.418) §784.562
156 High School Debt Service Fund  $200000  $1790.484 $1,940,006 (149522)  $50478
171 General Capital Project Fund  $500,000 $430,291 $430,291 0 " $500,000
177 Education Capital ProjectFund  $1000000  $924766 $924,766 50 1,000,000
263 Anderson County Benefit Plan $1,175,000 $5,450,000 $5,478,012 (528012) $1,146,988

TOTAL FOR ALL FUNDS $38,487.281  $150,139,502 $152,845,839 (62707247)  $35780,034

Sec E
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 1Anderson County, T FY2025 | FY2026 | Increase J/ B
[General Fund Amended ; Proposed in /
o o Budgeted ~_Revenues & Budg //
Dept p Exp / C
... [Bevenues S — Lo IS S 7(,
40000 | Locat Tanes $21,410,120 | $21,518,620 Reapprasial Year, no increse
41000 | _Licenses and Permits N $§§Q.}}0\ ~$360,950 $361,000 /
42000 | Fines, Forfeitures, and Penalties $371,380 N\ $371,340 369,600 | .~
43000 | Charges for Current Services $7,268,800[ \ $7,269,800 $7,986,550, r’
44000 | Other Local Revenues §436,163 \ $496,163 sea3gdd | o
45000 | Fees Received From County Officials $4,680,000 $4)689,200 $4,975,000
46000 | state of T $6,632,611 | ss,sﬁg:; $6/712,300 some GrantFunds
47000 | Federal Government $1,627,442 $1,947,46Q | $327,215 Grant Funds, FIC, Sheriff OT Grants
48000 | OtherG and Citizens Groups $816,590 $837,389 X $394,640
49000 | _OtherSources ) $10,311 s
Total Revenues $43,664,016 $44,320,051/ \343,478.525 , Total Revenues
S Y R [ - —— /’ . } - . R
General Governmant / ; N
County Commission $413,869 $413,869 ! $414,915 $1,046 |CTAS 3%, Benefits
Board of Equalization $16,148 $16,148 $31,148 D $15,000 Increase Reapprasial 15,000
Conservation/Parks & Recreation $386,804 $386,804 $390,704 $3,900
__County Mayor/Executive $337,718/ $337,778 $342,461 ,683 |CTAS 3%
_ Personnel Office $270,598 $284,293 |  $229,673 | ($40.040)  Cuts ]
County Attomey o s;?@ o .$sames|  $s13,01 §20420 YCp129%, Benefit increase |
__ ElectionCommission | = $564,721 $564,721 $526,048 ($38,673) | CTAS3%, Only 1 Election this year
Register of Deeds | /fags,sae $498,849 $506,947 $8,098 |CTAS 3R
0 [W"?_Iyr;niir_tgh b [ $393,400 $393,400 $405,869 $12,369 {$8,469 increase in benefits
__l ____ County Buildi o / $954,287 $954,287 __$955,287 $1,000
__ Other Facilities B ! $83,278 $83,278 , $89,7}§_ $6,450 hict Gas
Other General Administration ( $814,691 $989,691 $545,900 {$268,791) |Reduced WC $150,000, ORRCA Grant taken out
Preservation of Records $67,836 $67,836 $90,315 $22,479 Benefits, Medical Ins, Part-Time
Finance ! $0
AC i / $727,267 $738,267 $744,822 $17,555 [CTAS 3%, New Time & Attend Contract
Purchasing $213,843 $213,943 $215989 | $2,046 |Vendor Registry & Asset Works Contract
52300 Property Assessogfs Office $820,672 $820,672 $1,025949  $205277 CTAS 3%, $205,2981 salaryi , Eaglevs
52400 | County Trustee's Otfice [ $801,397 | $801,397 | $838,968 | $37,571 |CTAS 3%, CashVest Contract, Benefits
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Jennesiee FY2025 FY 2028 FY 2026 FY2026 Incicaze
; in
Comments
2 20 $21,533,120 Rexpprasizl Year, no increse
o0l 8 $261,000
| Fioes, forfetures, aed | snaw $371,00 $369.600 $369.600
Charges fos Current Services J_srasago0]  s1ze3800 ] $0,049,700 $8,049,700
0 | Other tocal Revenues T $930,500 sam0500
fees Recived From County Officiats | $4,660000 | $5.50000 . _1 L
StrmolTennessee | £32,611 $5.927,18 7 s69a217 Some Grant Funds
o mas | ons]  seson "““——ﬁ——Mﬂ
Other Gowesnments and Citizens Grougd $816,590_ $837,389 $415,180 $415,1480 ]
50 st 0 % i
| sanseecis]  ssmapni|  suatene  suaens  TetsiRevenve
| _sempes| @ senmes] o seoeza seoa732 a8
___ssaa $15.388 [y s34 O sover spent more than $6,000 0 ¢ Mt yewr
86 sagaoa| imen sIn694
| s s ForerT s sua302 2
s270.58 284,293 s230068 s230,08 [
S492581 ss37.601 $814.814 $s14814 DO oved $3.508 trom Armant 1D sy 103 19133 & 161 tacrrse 8 benes $15.157
| mectenc | _sseanl = gseam| s ss2ra B
[y 498,849 Ssovsee $509,684 10 53,000 ioerease n Rerink 3nd 32,000 incrome Premyr
S333400 sam0 Senam seo32m7 D 40001800 proessig
..... [ S 0 $B4387 0 59331 5952931 300 B i
] sun smsm saren __mfmma- .
Other General Administration $814,651 509,691 $590,900 $590,900 __{5223,731){Reduced WC §150,000, ORRCA Granttakien out @ |
Preservation of Records $67.836 $67.836 B 50965 wcreose i benet: = Part-time
, Proess 0000000 L. i S
: T pinscommamanence Apeemerca New e 8 Artgsenzee |
Purcasing B s12000 Mot L1 [
| Property Assessor's Office Smas s SR St 1308 .
Coumty Trustee's Office O pusmomve e Mod 418,130 bore Pt crue o Clorionl
Couaty Clerk’s Office CTAS 3%, Added talf a position, $9,500 in other codes a JC! Ircease I o Banefts decreated $17,80)
f OanProcesing $s00870 _ 344 Contracted Services increase IEI _]wmanrnnm $83,949, Benefis docroried 58,2208
admininrstion ot Jestice - |
Circuit Caurt $1,479.259 $7,610 CTAS 3% $9.000 tew Part-Time a 'E—]' o Part ¢ S1L0m
—_ CrtinalCaurt 4 $1.550 . 1
wmw___“ v ] 642393 $642.393 Low OVKCE Grant st
o OugCowt $134,500 . i
Court 8606175 B moved $5,230 trom Past-Time to Ciaricst, Bemetis incrassed
Iuvenile Court $735119 B
Ottt Generat s364283 O voca e et ncuded vas non for new yeor
Otfior of $utiic Detender sara9s a
| lugidsicommistioners $2,000 8
Probste Cowrt - $2.200 $0 No Chaoge @ .
pee Agmiwyiseon ot smamo Aced spproved o Fe, Berufhs O o sy wpreves N
Courtroom 23,000 No [} I T
ViCHn Assistnce Programs $35,000 Ravenue Batked fnmmumnmn
$0
Sheriffs Department 58,033,665 $3,162.275 $7473,104 $2.438.642 $460,113 CTAS 3% for Sheriff, k33 3 $% raise for other Q $040.213 taken out
e $8.354472 $8,491,227 48,725,137 $8,406,543 $370,665 5% Increase for allemployees =} m-uv 331 - $IO2E9) alter other
Cotrectional Incentive Progimprov  $237.917 s2r.917 $240,568 $237,993 $2A430 S% slary lactense, Grant not included D_W. A30 breaa des ta % naise
35,000 | s3s,000 ] 835000 515,000 10 [NoChange 8
I ssoassl] gman]  gpugs  ssuey 2.0 B crvomer? ot bwepsted

wems ra




Page 59 of 66

eAness .l Fra026 FY 2026 icrezse —
ral F . Mpgud_ _ In
o _Beveund  Revewesd Sudeet |
Comments
Rescue Squad ! $27,500 527,500 $21,500 $21,500 50 |No Change i
Dispatch/Othet Emergency Menag $967,600 $967,608 $1.231,348 $1,187,701 $263,540 5% increase and 2 new positions o K Loy
__ CountyCoroner/Medical Examiner| _ $a00000 | $a0000| . samoom . I 1 I 1
Other Public Szfety/Fiowt Services $575,506 $596,308 $583,200 code mcreeys fecos 239-313
. Pubcteatth snd wieltarg T
Local Heahth Canter | _saeml  seaml  sseon L) e g1y
| Radies ead Animat comtred $425,308 sesaise $4904%0 ,
Option:  Optoad  _ ______loptienz I L 1
EMS $7429,253 $2,677.950 $8,018,335 $1.200. 21 $30R.634 $7.747,655 N {; Heariny
_._.&..”‘.”ME_,A_N__?__M $333,226 3516349 $516389 S27)iCuts a
Othet Local Heaith Sarvices 605,600 $603,400 $684,000 $68s000 $72,40 {Qrant $584.000 G rr ot wass
_ 20 Stsze _awmms| 000 suamsl 00 $13AE susass No, S J T ¥
) i
SenlorCRtensAstistance | $M2,060]  Su9NID|  $158810 $198.510 Senetics incresse, OAA Grent incyeased O 3 304 bt oo, $500 vencie uurance s rvese.
| PerkasndFair Bosrds | swoo| 3300 $3.000 $olNochange ] :
| Aptttanaitateeiomserwce | saaes s sanee sas 62 [51}{0 Cazgn a
Sofl Conservation a0 346,708 | 546,593 o
. Soorm water Management 33320 _sisuo|  smao sis.a10 3 1'3 ,
| Qther Opezgtiony
| ___woutsta) Deveiopment 51,30 PO W ™) s1.500 59 (Mo Change a
Other Economic 8 Comm Deveiana ) s 0 0 i a
Veterans' Sesvices $317,581 $117,581 $130.034 $114,735 $12473 Sslaryincresse 20% o e al S1159%
Other Chasges $600,000 _$800,000. 3684,700 $664,700 700 |ncrease in Bidg, & Cantents $189, GFini B oot wkh $1500 dacronss of $150,000
Contributtons to Other Agencies 30 ) o 50 s a
| Miseetaneous 5269503 $279,903. masn 268,591 | increese in Communications a
Soptsyiprofecs I a
230 | mtscsitetyprojecty = ® 3 % o’
sum | pubticussiy Projects $2370 s a .
53100 Transten Ost ) 3 o
gor7e ] sseamase]  sasieAN  suamas 156
. . _{increase in Matching insurance Benefits
3, as)] 1‘x 590,998
i ! !

Atde ne
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Anderson County, Tennessce FY 2025 FY 2025 FY 2026
Other Funds Original Amended Revenues &
Budget Budgeted Expenditures
Fund Amounts
Libraries
115 Revenues $596,985 $596,985 $597,265 Property Tax and City Contribution
Expenditures $674,469 $678,094 $680,503 Projected Reserves of $270,000
Excess (Deficiency) of Revenues
Over Expenditures {$77,484) {$81,109) {$83,638)
Solid Waste/Sanitation
116 Revenues $2,255,352 $2,255,352 $2,521,252 Property Tax and Other Revenues
Expenditures $2,272,416 $2,272,416 $2,699,526 Reserves of $800,000
Excess (Deficiency) of Revenues
Over Expenditures {$17,864) {$17,064) ($178,273)
Drug Control (Financially Healthy Fund)
122 Revenues $60,080 $60,000 $62,500 Fines, Proceeds from Confiscated Property
Expenditures $60,000 $60,000 $60,000 Roserves $153,727
Excess {Deficlency) of Revenues 3
Over Expenditures $0 $0 $2,500
Channel 95
127 Revenues $183,400 $183,400 $185,000 Special Revenue
Expenditures $197,488 $197,488 $196,958 Reserves $55,000
Excess {Deticiency) of Revenues
Over Expenditures {$14,088) {$14,088) ($11,958)
Tourism (Financially Heolthy Fund)
128 Revenues $742,172 $984,485 $849,000 Hote! Motel Tax
Expenditures $781,959 $981,727 $847,550 Projected Reserves $800,000
Excess (Deficiency) of Revenues
Cver Expenditures {$39,787) $2,758 $1,450
Highways {Financially Healthy Fund)
131 Revenues $8,207,455 $8,246,477 $7,742,948 Property & Sales Tax, State Revenues
Expenditures $8,242,304 _ $9,889,326 $7,723,198 Projected Fund Salance over $3,000,000
Excess {Deficiency) of Revenues
Over Expenditures {$34,849)  ($1,642,843) $19,750

Sec E
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Anderson County, Tennessee FY 2025 FY 2025 FY 2026
Other Funds Original Amended Revenues &
Budget Budgeted Expenditures
Fund Amounts C
General Debt Service
151 Revenues $1,909,430 $1,909,430 $1,949,430
£xpenditures $1,787,119 51,787,113 $1,797,019
Excess (Deficiency) of Revenues
Over Expenditures $122,311 $122,311 $152,411 Projected Reserves over IM
Rural School Debt Service
152 Revenues $1,220,845 $1,220,845 $1,108,845
Expenditures $1,732,013 $1,732,013 $1,724,263
Excess (Deficiency) of Revenues
Over Expenditures {$511,168) {$511,168) ($615,418) Projected Reserves over $1.5M
High School Debt Service
156 Revenues $1,777,484 61,777,484 $1,940,484
Expenditures $1,911,194 $1,911,194 $1,940,006
Excess (Deficiency) of Revenues
Over Expenditures ($133,710} ($133,710) $478 Projected Reserves $200,000
General Capital Projects
171 Revenues $430,291 $3,857,070 $430,291
Expenditures $430,291 $3,857,070 $430,291
Excess {Deficlency) of Ravenues
Over Expenditures $0 50 $0 Projected Reserves over $500,000
Educational Capital Projects
177 Revenues $924,766 $924,766 $924,766
Expenditures $924,766 $924,766 $924,766
Excess (Deficiency) of Revenues
Over Expenditures $0 $0 $0 Projected Reserves over $1M
Anderson County Benefit Plan
263 Revenues $5,250,406 $5,250,406 $5,450,000
Expenditures $5,263,666 $5,267,416 $5,478,012
Excess (Deficiency) of Revenues
Over Expenditures {$13,260) ($17,010) {$28,012) Projected Resetves 51,175,000

SﬁcE
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Anderson County, Tennessee FY 2025 FY 2025 FY 2026
Other Funds Original Amended Revenues &
Budget Budgeted Expenditures
Fund Amounts Ce
Genera! Purpose Schoals
141 Reventtes $78,067,570  $79,951,739  $77,776,647
Expenditures $78,635593  $84,202,511  $78,135,202
€xcess (Deficiency) of Revenues
Over Expenditures ($568,023)  ($4,250,772} {$358,555) Projected Reserves 511,000,600
Central Cafoteria Plan
143 Revenues $4,482,170 $4,482,170 $4,226,840
Expenditures $4,829,682 $4,829,682 64,802,712
Excess (Deficlency) of Revenues Projected Reserves 54,500,800
Over Expenditures ($347,512)  ($347,512)  ($575,872)
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General Purpose School

Anderson County, Tennessee FY 2025 FY 2025 FY 2026
Fund 141 Original Amended Proposed Increase
Budget Budgeted Revenues& or
Dept Expenses Decrease
Revenues
40000 Local Taxes $31,072,500 531,072,500 $31,572,500 $500,000
41000 Licenses and Permits $2,500 $2,500 $2,500 S0
43000  Charges for Current Services $79,000 $438,219 $79,000 S0
44000  Other Local Revenues $210,000 $228,900 $210,000 S0
46000  State of Tennessee $46,528,570 $48,321,790 $45,487,647  (51,040,923)
47000  Federal Government $175.000 $175,000 $175,000 $0
48000  Other Governments and Citizens Groups $0 $1,875 $0 $0
49000  Other Sources $300,000 $300,000 §250,000 {$50,000)
Total Revenues $78,367,570 $80,540,784 $77,776,647 ($590,923)
Expenditures
General Purpose Fund
71100 Regular Instruction $32,379,856 $32,250,660 $33,060,302 $680,446
71150 Alternative instruction Program $0 $0 $0 S0
71200 Special Education Program $7,955,829 58,264,652 $8,355,500 $399,671
71300 Voc Education Program 43,962,610 $4,243,624  $3,723,500 (5239,110)
71400 Student 8ody Education Program $0 $325,000 so S0
72110 Attendance 294,800 294,800 305,300 $11,100
72120 Health Services $1,602,860 1,604,695 $1,533,100 ($69,760)
72130 Other Student Support $2,131,122 2,148,610 $2,178,450 $47,328
72210 Regular Instruction Program $1,549,925 1,549,925 $1,398,000 ($151,925)
72220 Special Education Program $1,634,175 1,845,717 $1,686,300 $52,125
72230 Vocational Education Program $362,325 362,325 $365,660 $3,275
72250 Technology $1,948,770 1,915,645 $1,949,195 $425
72310 Board of Education $1,937,709 2,087,708 $2,131,975 $194,266
72320 Director of Schoals $448,640 520,430 $421,800 ($26,840)
72410 Office of Principal $5,610,610 5,678,888  $5,714,750 $104,140
72510 Fiscal Services $747,135 775,982 $724,300 ($22,835)
72520 Human Services/Persannel $127,380 127,380 $148,530 $21,150
72610 Operation of Plant $5,818,385 6,078,245  $5,784,250 ($34,135)
72620 Maintenance of Plant $1,886,315 1,888,965 $1,849,200 ($37,115)
72710 Transportation $4,084,432 4,164,432  $4,035,050 {549,382)
72810 Central & Other $242,500 242,500 $189,500 (553,000}
73100 Food Service S0 0 $0 $0
76100 Regular Capital Outlay $2,910,215 5,594,678 51,030,000 ($1,880,215)
82330 Education $1,000,000 1,500,000 $1,500,000 $500,000
99100 Transfer Out $0 250,000 $50,000 $50,000
Total Expenditures $78,635,593 $83,714,862 $78,135,202 ($500,391)
Excess (Deficiency) of Revenues
Over Expenditures {$268,023) ($3,174,078)  ($358,555)
Central Cafeteria
Anderson County, Tennessee FY 2025 FY 2025 FY 2026
Fund 143 Original Amended Proposed
Budget Budgeted Revenues &
Dept Expenses
$4,482,170 54,482,170 $4,226,840
$4,829,682 54,829,682 $4,802,712
Excess (Deficiency) of Revenues
Over Expenditures ($347,512) ($347,512) (5575,872)
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Budget Overview FY 25-26

2024-2025 Original budget $78,367,570.00

2024-2025 Amended budget $80,540,784.00

2025-2026 budget 77,776,647 projected estimated deficit (5358,555.00)

Budget overview
Enrollment 2024-25 5878

Enroliment 2025-26 — 5726

3% pay raise for all certified staff - estimated $1,550,000.00

.60 per hour raise for all classified staff — estimated $650,000.00

The loss of 152 students over the last school year and the state requirement to have starting pay of
teacher with a BS degree at $50,000 it required a 3% pay raise and cuts to the regular budget. Thisisa

good solid budget that puts the needs of students first.

Budget cuts 2025-26 - $2,015,000.00 almost 3% cut

Textbooks 71100-449
Instructional supplies 71100-429

Other supplies and materials  71100-499

$100,000.00
$50,080.00
$25,000.00

Teachers 9 teaching positions at $75,000 4-HS, 2-MS, 2-ES $675,000.00

e ACHS-2
CHS-2
NMS -1
LCMS -1
GOES-1
AVE -1
CES—-1

2 assistant positions at 30,000

Assistant Director of Schools

Coordinated School Health position

Staff development 72210-524

Library books 72210-432

Other supplies and materials  72210-499
CTE

$60,000.00
$50,000.00
$118,000.00
$5,000.00
$10,000.00
$30,000.00
$50,000.00

SECE
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Transportation

Health services

Special Ed

Technology

Director of Schools
Fiscal services

CRCS 1 custodian
Operation of plant
Safety

Capital outlay Architects

Building improvements

$50,000.00
$50,000.00
$75,000.00
$50,000.00
$25,000.00
$30,000.00
$40,000.00
$100,000.00
$75,000.00°
$250,000.00
$100,000.00
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ANDERSON COUNTY, TN

SCENARIOS FOR COMPENSATION INCREASES

INCREASE
FUND PAYROLL 1% 2% 3% 4% 5% 6% 7% 13%
GENERAL $20,228,657 $229,899 $459,797 $689,696 $919,595 | $1,149,493 | $1,379,392 | $1,609,291 | $2,995,580
LIBRARY $314,963 $3,580 $7,159 $10,739 $14,318 $17,898 $21,477 $25,057 $46,642
SOLID WASTE $130,884 $1,487 $2,975 $4,462 $5,950 $7,437 $8,925 $10,412 $19,382
TOURISM $122,888 $1,397 $2,793 $4,190 $5,586 $6,983 $8,380 $9,776 $18,198
HIGHWAY $1,640,398 $18,643 $37,286 $55,929 $74,572 $93,216 $111,859 $130,502 $242,920
CHANNEL 95 $57,866 $658 $1,315 $1,973 $2,631 $3,288 $3,946 $4,604 $8,569
TOTAL $22,495,656 $255,663 $511,326 $766,989 | $1,022,653 | $1,278,316 | $1,533,979 | $1,789,642 | $3,331,291

INCREASE |
FUND PAYROLL 500 750 1,000] 1,200| 1,500 1,750 2,000 2,500
GENERAL 387] $220,571 $330,856 $441,141 $529,370 $661,712 $771,997 $882,283 | $1,102,853
LIBRARY 9 $5,130 $7,694 $10,259 $12,311 $15,389 $17,953 $20,518 $25,648
SOLID WASTE 2 $1,140 $1,710 $2,280 $2,736 $3,420 $3,990 $4,560 $5,700
TOURISM 2 $1,140 $1,710 $2,280 $2,736 $3,420 $3,990 $4,560 $5,700
HIGHWAY 24 $13,679 $20,518 $27,358 $32,829 $41,036 $47,876 $54,715 $68,394
CHANNEL 95 1 $570 $855 $1,140 $1,368 $1,710 $1,995 $2,280 $2,850
TOTAL 425]  $242,229 $363,343 $484,458 $581,349 $726,686 | $847,801 $968,915 | $1,211,144




