
Anderson County, Tennessee
5-Year Strategic Planning Workshop
Anderson County Board of Commissioners

February 7, 2025
8:30 a.m.-4:00 p.m.

Anderson County Cour thouse, Room 118A
100 North Main Street-Clinton, TN

A G E N D A

8 : 3 0 a . m . Welcome and Strategic Plan Overview

8 : 4 5 a . m . R e v i e w o f F i n a n c i a l F a c t o r s

Priority 1: Public Safety Interagency Communications9 : 1 5 a . m .

Review objectives
Discuss achievements/progress
Discuss other progress, changes outside of initial priorities
Assess future progress/timeline
Address any additional priorities
Identify funding sources

Priority 2: Balance the needs of the schools versus priorities of entire county
s y s t e m

●R e v i e w o b j e c t i v e s
●Discuss ach ievements /progress
●Assess future progress/timeline/reporting formats
●Address any additional priorities such as partnerships/joint meetings

1 0 : 1 5 a . m . B r e a k

1 0 : 2 5 Priority 3: Update/Renovate Existing Public Facilities

●Review ob jec t ives
●Discuss achievements/progress
●Assess future progress/t imeline
●Address any additional priorities
● Identify funding sources






