Project Work Plan

Instructions: Add or delete rows as necessary. The TN OAC’s remediation list must be used to determine which strategies are addressed.

Organization: 
Total Funds Requested: 
Overall Goal(s) of Project: 


	Objectives
What is the measurable objective you are seeking to achieve?
	Activities
What activities will be completed that help achieve the corresponding objective?
	Remediation Strategy
Please use the TN OAC’s table (linked).
	Outcomes
What measurable results are you seeking to achieve by completing the corresponding activities?
	Measures of Success
How will success of objectives & outcomes be assessed? What data points will be measured?
	Timeframe
When will this part of the project begin and end?
	Accountability
Who is responsible for each project activity?
	Funds Requested
What are the requested grant funds for this part of the project?
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