
Anderson County Board of Commissioners 
OPERATIONS COMMITTEE 

AGENDA 
August 12, 2024 

6:00 p.m. Room 312 
 

1. Call to Order 
 
2. Prayer / Pledge of Allegiance 

 
3. Approval of Agenda 

 
     4.   Appearance of Citizens 
 
     5.   Mayor’s Report 

1. Termination of Term of Recreational Easement Bull Run Steam Plant Reservation. 
2. Motion to approve updated changes to the Anderson County Personnel Policy/Employee 

Handbook and file with the Anderson County Clerk. 
3. Gate Installed: need guidance on responsibility should something happen to the gate. 
4. Natural Resource Damage Assessment & Restoration Grant. 

      a. Lost Bottom Park – requesting motion to authorize the mayor to pursue NRDAR grant.  
                                    b. Blockhouse Valley Landfill – Presentation – requesting motion to authorize the mayor 
                                         to pursue NRDAR grant (planning). 
         5.   EMS Training Facility Grant – requesting a motion to approve the additional county property 
                           adjacent to the Glen Alpine Convenience Center at 3065 Norris Freeway as the project location. 
                     6.   ENA Phone Pilot Project 

 
     6.   Discussion about speeding on Old Lake City Highway – requested by Chairman Isbel 

       
      7.  Anderson County Veterans discussion – deferred from July Operations Meeting 
 
      8.  Basic Emergency Operations Plan – by EMA Director Brice Kidwell          

 
      9.   Discuss Commission Committees and Boards – requested by Commissioner Palmer 
 
            10.  Strategic Planning Discussion  
     
                     

       Unfinished Business 
               
             
              New Business 
             
 
              Adjourn 
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