
 
_________________________________________________________ 
 
                          Anderson County Board of Commissioners 
____________________________________________________________ 

 
6:00 P. M. 

Courtesy Resolutions/Proclamations, Presentations 
 

Resolution 24-01-1153 Honoring CHS Principal Daniel Jenkins 
Resolution 24-01-1154 Honoring CMS Principal April Meyers 

 
       
                                                                                 

 
6:30 P.M. 

     Consent Agenda 
Monday, January 29, 2024 

 
 

     1.   Approval and corrections of December 18, 2023 County Commission Minutes  
           
         
     2.   Approval of Notary and Bonds 
 
     3.   Waste Management Funds Requests 

 Anderson County High School Wrestling Program is requesting a donation of $250.00 to assist in the 
    purchase of singlets, warm-ups and gear bags for each wrestler. 

 Anderson County High School Dance Team is requesting a donation for the team to compete in the 
    Universal Dance Association in Orlando, FL for the High School Championship. 

 Anderson County High School Fishing Team is requesting funds to help cover some of the cost for 
    our anglers and our families. 

 Clinton High School Cheerleading Team is requesting a donation for help to go to the Nationals in 
    Disney in Orlando, FL. 

 
 
     4.   Committee Reports 
  

 Anderson County Board of Education Minutes (12/14/23) 
 Anderson County Tourism Council Minutes (1/9/24) 
 

 
 
 

 
  
 

 
 

                            
 

         Respectfully Submitted,  
         H. Tyler Mayes, Chairman   

 

 

 

























 
 

 
 

 
 

Anderson County Tourism Council 
Board of Directors Meeting 
January 9, 2024 
at Apple Blossom Cafe    

Call to Order:  Meeting was called to order by Maria Hooks, Chairperson  

Members Present:  Maria Hooks, Beth Hickman, Rick Meredith, Katy Watt, Brent Galloway, Jason Brown, John 
Meyer, Jimmy Taylor, Katherine Birkbeck, Serena Satterfield, Terry Frank, Michael Foster, Christine Michaels, 
Nate Housely and Stephanie Wells  

Members Absent:  Charlie Smith, Amanda Bridges, Lisa Shirey, Cory Jenkins and Tim Isbel  

Approval of Minutes:  A motion was made by Katy Watt and seconded by Brent Galloway to approve the October 
2023 minutes.  Motion passed.   

Financial Report:  A motion was made by Katherine Birkbeck and seconded by Michael Foster to approve the FY 
2024 Quarterly Financial Reports.  Motion passed.  Reports attached.  

Old Business/New Business 

 A motion was made by Katy Watt and seconded by Christine Michaels to approve the capital project 
application from the City of Norris. Motion passed.  

 A motion was made by Katy Watt and seconded by Brent Galloway to approve the FY 2025 Budget and 
advertising budget. Motion passed.   

 Director Wells reported on the approval of Resolution 23-12-1142 to create a Reporting Structure for the 
Tourism Director passed by County Commission on December 18, 2023. No action taken.  

 Director Wells reported on Mayor Franks’ presentation to the County Commission Operation Committee 
concerning the tax collection structure for the County and Cities. No action taken. 

Executive’s Report, given by Stephanie Wells 

 The Quarterly Website Visitation and Social Media Report was presented with the disclaimer that the 
AdventureAnderson.com website has been switched over to Google 4 Analytics. The new platform started 
tracking website performance on February 18, 2023 with different metrics than the previous platform. 
Therefore, you can not compare year-over-year data.  Regardless, the website has 126,000 visitors that took 
693,681 actions on the site which include clicks, scrolls, etc.  Another interesting data point to report is that 
78% of the website users are accessing the site from a mobile device.  The Facebook and Instagram Report is 
for January 1, 2023 to December 31, 2023 and reflects that 1.16 million users were reached through Facebook 
and 199,502 through Instagram.  See the complete attached report for more information. 

 Wells reported that during the next quarter, the Tourism Council will be attending trade shows in Ohio and 
Indiana, launching the spring campaign, creating a video promotional project with a spokesperson, installing 
new signage at Rocky Top for the Norris Freeway Scenic Byway and paving the parking area at Anderson 
County Park with the enhancement grant.  

 Wells reported that the AdventureAnderson.com website has undergone updates to the event page and group 
sales section.   

 Wells distributed the 2024 first quarter content calendar which spells out the content that will be promoted in 
social media, blogs and newsletters.  Calendar is attached.     

 The Hit the Trails brochure was updated and reprinted. The staff will be working on updating and printing the 
Ultimate Waterway Brochure, Vacation Guide and 2024 Event Cards.  

 The Norris Lake Cleanup will be on March 23rd and launched from Anderson County Park. 

 The Norris Lake Area Trail System (NATS) Mountain Bike Poker Run will be on April 27th.  



 
 

 
 

 The Tourism Council staff assisted the Coal Creek Miners Museum obtain a Tennessee Museum Grant for 
$50,000 which will be used to remodel the second floor of the museum.   

Adjourn:   A motion was made by Michael Foster to adjourn the meeting.   

Respectfully Submitted By:  Stephanie Wells, Secretary/Executive Director  





Description Budget
Actual 

Revenues Balance
% of 

Budget
128-40220 Hotel Motel Tax 600,000.00 254,912.57 345,087.43 42.49%
128-34535 Transfers from Fund Balance 164,500.00 164,500.00 0.00 100.00%
128-46980 State Grants 30,000.00 30,000.00 0.00%
128-46980 State Grant-Enhancement 200,000.00 200,000.00 0.00%
128-47590 State Grant-ARPA 84,401.00 84,401.00 0.00 100.00%
128-40220 Surplus Materials and Supplies 0.00

1,078,901.00 503,813.57 575,087.43 46.70%

Description
Beginning 
Balance

Transfer to 
Operational

128-34535 Fund Balance 488,251.44 -166,475.00
128-49600 Sale of Capital Assets 311,877.00
128-34635 SDAG Restricted Fund-State Grant-ARPA 0.00 188.90
128-34785 Capital Projects 200,000.00 -200,000.00
Totals 1,000,128.44 -366,286.10

Description Budget Actual Balance % of 
128-58110 105 Director 70,355.00 32,346.96 38,008.04 45.98%
128-58110 162 Clerical 83,150.00 22,223.04 60,926.96 26.73%
128-58110 169 Part-Time Employees 31,178.00 31,178.00 0.00%
128-58110 201 Social Security 11,682.00 3,539.72 8,142.28 30.30%
128-58110 204 State Retirement 9,194.00 3,529.20 5,664.80 38.39%
128-58110 206 Life Insurance 180.00 94.00 86.00 52.22%
128-58110 208 Dental Insurance 572.00 523.19 48.81 91.47%
128-58110 209 Short Term Disability 721.00 261.34 459.66 36.25%
128-58110 210 Unemployment Comp 105.00 105.00 0.00%
128-58110 212 Employer Medicare 2,732.00 827.84 1,904.16 30.30%
128-58110 299 Other Fringe Benefits-Vision 0.00 68.63 -68.63 #DIV/0!
128-58110 302 Advertising 200,000.00 149,757.00 50,243.00 74.88%
128-58110 302 2000 Advertising-State Grant 60,000.00 60,000.00 0.00 100.00%
128-58110 302 4000 Advertising-Move to Anderson 8,000.00 3,000.00 5,000.00 37.50%
128-58110 302 ARPA ARPA Grant 84,401.00 64,000.00 20,401.00 75.83%
128-58110 307 Communication 0.00 0.00 #DIV/0!
128-58110 307 0100 Cellular Communications 2,280.00 408.24 1,871.76 17.91%
128-58110 307 0200 Internet Communication 2,500.00 2,199.80 300.20 87.99%
128-58110 316 Anderson County Chamber 60,000.00 31,118.58 28,881.42 51.86%
128-58110 316 2500 Anderson County Chamber-Retail 30,000.00 30,000.00 0.00 100.00%
128-58110 316 ACEDA Anderson County Economic Dev. 124,500.00 62,250.00 62,250.00 50.00%
128-58110 320 Dues and Memberships 4,000.00 2,900.00 1,100.00 72.50%
128-58110 330 Lease Payments 15,600.00 11,700.00 3,900.00 75.00%
128-58110 335 Maint and Repair-Building 2,000.00 2,000.00 0.00%
128-58110 338 Vehicle-Repair and Maint. 500.00 78.74 421.26 15.75%
128-58110 348 Postal Charges 500.00 500.87 -0.87 100.17%

311,877.00

633,842.34

Anderson County Tourism Council
FY 2024 Financial Report

Account Number

Revenues
Account Number

Total Revenues

Expenses

Fund Balance 
Account Number Balance

321,776.44

0.00

ENGR
ARPA

188.90



128-58110 348 4000 Postal Charges-Move to Anderson 500.00 38.32 461.68 7.66%
128-58110 349 Printing and Stationary 1,000.00 1,000.00 0.00 100.00%
128-58110 349 4000 Printing-Move to Anderson County 1,000.00 1,000.00 0.00%
128-58110 351 Rentals-Copier 1,500.00 1,200.00 300.00 80.00%
128-58110 355 Travel 5,000.00 2,000.00 3,000.00 40.00%
128-58110 355 4000 Travel-Move to Anderson 2,000.00 2,000.00 0.00%
128-58110 399 Other Contracted Services 16,000.00 11,123.75 4,876.25 69.52%
128-58110 425 Gasoline 2,500.00 2,000.00 500.00 80.00%
128-58110 435 Office Supplies 2,000.00 2,000.00 0.00 100.00%
128-58110 451 Uniforms 820.00 820.00 0.00%
128-58110 452 Utilities 5,000.00 1,713.06 3,286.94 34.26%
128-58110 499 Other Supplies 8,000.00 7,500.00 500.00 93.75%
128-58110 502 Bldg and Content Insurance 750.00 750.00 0.00%
128-58110 506 Liability Insurance 911.00 911.00 0.00 100.00%
128-58110 510 Trustee Commission 6,000.00 3,308.89 2,691.11 55.15%
128-58110 511 Vehicle and Equipment Insurance 1,000.00 1,000.00 0.00 100.00%
128-58110 513 Worker's Compensation 259.00 259.00 0.00 100.00%
128-58110 524 Staff Development 1,700.00 850.00 850.00 50.00%
128-58110 599 Other 3,028.00 2,475.00 553.00 81.74%
128-58110 709 Data Processing Equipment 1,000.00 35.99 964.01 3.60%
128-58110 711 Furniture 3,000.00 3,000.00 0.00 100.00%
128-58110 791 ENGR Captial Project-Enhancement Grant 200,000.00 200,000.00 0.00%
128-58110 799 Other Capital Projects 30,000.00 0.00 30,000.00 0.00%

1,097,118.00 521,742.16 575,375.84 47.56%Total Expenses



Description FY 2024 
Proposed Budget

FY 2024 
Amended 

Budget as of 
1/1/2024

FY 2025 
Proposed Budget

Difference from 
Proposed Budget 

and Amended

128-40220 Hotel Motel Tax 600,000.00 600,000.00 615,000.00 15,000.00
128-46980 State Grants 30,000.00 30,000.00 30,000.00 0.00
128-46890 State Grants-ARPA Funds 32,671.00 84,401.00 52,671.45 -31,729.55

662,671.00 714,401.00 697,671.45 -16,729.55

Description FY 2024 
Proposed Budget

FY 2024 
Amended 

Budget as of 
1/1/2024

FY 2025 
Proposed Budget

Difference from 
Proposed Budget 

and Amended
128-58110 105 Director 70,355.00 70,355.00 70,085.08 -269.92
128-58110 162 Clerical 83,150.00 83,150.00 83,150.00 0.00
128-58110 169 Part-Time Help 35,178.00 31,178.00 10,000.00 -21,178.00
128-58110 201 Social Security 11,682.00 11,682.00 10,121.00 -1,561.00
128-58110 204 State Retirement 9,194.00 9,194.00 9,194.00 0.00
128-58110 206 Life Insurance 180.00 180.00 180.00 0.00
128-58110 207 Medical Insurance 0.00 0.00 0.00 0.00
128-58110 208 Dental Insurance 572.00 572.00 1,011.00 439.00
128-58110 209 Short Term Disability 721.00 721.00 721.00 0.00
128-58110 210 Unemployment Comp 105.00 105.00 63.00 -42.00
128-58110 212 Employer Medicare 2,732.00 2,732.00 2,367.00 -365.00
128-58110 299 Other Fringe Benefits 0.00 0.00 138.00 138.00
128-58110 302 Advertising 200,000.00 200,000.00 250,000.00 50,000.00
128-58110 302 2000 Advertising-State Grant 60,000.00 60,000.00 60,000.00 0.00
128-58110 302 4000 Advertising-Move to Anderson 8,000.00 8,000.00 12,000.00 4,000.00
128-58110 302 ARPA Advertising-ARPA Funds 32,671.00 84,401.00 52,672.00 -31,729.00
128-58110 307 Communication 500.00 0.00 0.00 0.00
128-58110 307 0100 Cellular Communications 1,600.00 2,280.00 1,600.00 -680.00
128-58110 307 0200 Internet Communication 2,500.00 2,500.00 4,800.00 2,300.00
128-58110 316 Anderson County Chamber 60,000.00 60,000.00 61,500.00 1,500.00
128-58110 316 2500 Anderson County Chamber-Retail 30,000.00 0.00 -30,000.00
128-58110 316 ACED Anderson County Economic 124,500.00 0.00 -124,500.00
128-58110 320 Dues and Memberships 4,000.00 4,000.00 5,000.00 1,000.00
128-58110 330 Lease Payments 15,600.00 15,600.00 15,600.00 0.00
128-58110 335 Maint and Repair-Building 2,000.00 2,000.00 2,000.00 0.00
128-58110 338 Main and Repair-Car 500.00 500.00 500.00 0.00
128-58110 348 Postal Charges 500.00 500.00 500.00 0.00
128-58110 348 4000 Postal Charges-Move to AC 500.00 500.00 500.00 0.00
128-58110 349 Printing and Stationary 1,000.00 1,000.00 500.00 -500.00
128-58110 349 4000 Printing-Move to AC 1,000.00 1,000.00 500.00 -500.00
128-58110 351 Rentals-Copier 1,500.00 1,500.00 1,500.00 0.00
128-58110 355 Travel 5,000.00 5,000.00 6,000.00 1,000.00
128-58110 355 4000 Travel-Move to Anderson 2,000.00 2,000.00 2,000.00 0.00
128-58110 399 Other Contracted Services 12,000.00 16,000.00 5,000.00 -11,000.00
128-58110 425 Gasoline 2,500.00 2,500.00 2,500.00 0.00
128-58110 435 Office Supplies 2,000.00 2,000.00 2,500.00 500.00
128-58110 451 Uniforms 1,000.00 820.00 1,000.00 180.00
128-58110 452 Utilities 5,000.00 5,000.00 4,000.00 -1,000.00
128-58110 499 Other Supplies 1,000.00 8,000.00 3,000.00 -5,000.00
128-58110 502 Bldg and Content Insurance 750.00 750.00 750.00 0.00
128-58110 506 Liability Insurance 911.00 911.00 911.00 0.00
128-58110 510 Trustee Commission 6,000.00 6,000.00 6,150.00 150.00
128-58110 511 Vehicle and Equipment Ins. 1,000.00 1,000.00 1,000.00 0.00
128-58110 513 Worker's Compensation 25.00 259.00 259.00 0.00
128-58110 524 Staff Development 1,700.00 1,700.00 1,700.00 0.00
128-58110 599 Other 1,053.00 3,028.00 2,699.37 -328.63
128-58110 709 Data Processing 1,000.00 1,000.00 2,000.00 1,000.00
128-58110 711 Furniture 0.00 3,000.00 0.00 -3,000.00
128-58110 791 ENGR Capital Projects-Enhancement 0.00 200,000.00 0.00 -200,000.00
128-58110 799 Other Capital Projects 30,000.00 30,000.00 0.00 -30,000.00

678,679.00 1,097,118.00 697,671.45 399,446.55Total Expenses

Account Number

Total Revenues

Account Number

Anderson County Tourism Council
FY 2025 Proposed Budget

Revenues

Expenses



Digital Marketing 
Digital Marketing  and Website Management $8,400.00 
Pay Per Click Campaign $30,000.00 
GeoFenching Advertisements $15,000.00 
OTT/Streaming TV Advertisements $50,000.00 
Social Media Advertismeents $32,000.00 
Advertising Projects FY 2025
Billboards on I 75 and  Billboard Change-Lamar $14,400.00 
Billboards on I 75 R&J $7,200.00 
Rack Cards and Vacation Guides $5,000.00 
E-newsletters $4,200.00 
Distribute Brochures $1,900.00 
Domain and Hosting $1,500.00 
Stock Photography $200.00 
Advertisement in NLMA Brochure $1,100.00
Photo Shoot $500.00
Placier Research $12,500.00
Print Advertising and Misc. Ads $36,600.00 
Trade Shows
American Bus Association $1,500.00
Cincinnati Boat Show $1,000.00 
Indianapolis Boat Show $1,000.00 
Trade Show Booth Materials and Rentals $1,000.00 
Promotional Items for Trade Shows $1,000.00 
Sales Marketing
Group Marketing Campaign $24,000.00 
TDTD Marketing Grant
YouTube Advertismeents $30,000.00 
Social Media Advertismeents $30,000.00 
TDTD ARPA Grant
Transformational Projects-New Traget Markets, Influencer 
Marketing, User Generated Marketing, Interactive Content $52,000.00 

Total Budget $362,000.00 

Move to Anderson County Project Description Budget
Partnership for Ideal Living Shows $2,000.00 
Partnership with TDTD for Advertising $1,000.00 
Additional Advertising and Website $9,000.00 
Total Budget $12,000.00

Anderson County Tourism Council                   
FY 2025 Proposed Advertising Budget

As of 1/3/2024
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55,283 67,515 45,052 45s 0.81 4.91 66.73% 331,522 0.00 $0.00

23,233 28,154 2,754 3s 0.12 3.05 9.78% 85,778 0.00 $0.00

15,275 18,821 9,410 56s 0.62 5.74 50% 107,991 0.00 $0.00

12,315 13,672 8,126 35s 0.66 4.93 59.44% 67,452 0.00 $0.00

3,936 4,102 273 1s 0.07 3.11 6.66% 12,754 0.00 $0.00

2,833 3,309 2,655 1m 09s 0.94 6.19 80.24% 20,487 0.00 $0.00

2,454 2,567 72 0s 0.03 3.05 2.8% 7,841 0.00 $0.00

1,944 2,046 1,037 17s 0.53 4.62 50.68% 9,462 0.00 $0.00

1,407 1,775 1,426 1m 16s 1.01 6.84 80.34% 12,135 0.00 $0.00
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725 735 17 0s 0.02 3.08 2.31% 2,265 0.00 $0.00

591 592 4 0s <0.01 3.11 0.68% 1,844 0.00 $0.00

295 319 88 13s 0.30 3.78 27.59% 1,205 0.00 $0.00

265 278 4 54s 0.02 2.70 1.44% 750 0.00 $0.00

261 309 216 28s 0.83 5.19 69.9% 1,604 0.00 $0.00

260 365 256 1m 18s 0.98 7.72 70.14% 2,817 0.00 $0.00
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120 124 62 28s 0.52 7.10 50% 880 0.00 $0.00

109 121 64 9s 0.59 4.33 52.89% 524 0.00 $0.00

88 101 22 12s 0.25 3.74 21.78% 378 0.00 $0.00

81 81 0 0s 0.00 3.00 0% 243 0.00 $0.00

69 69 1 0s 0.01 3.81 1.45% 263 0.00 $0.00

69 81 53 20s 0.77 3.94 65.43% 319 0.00 $0.00

57 57 5 0s 0.09 3.18 8.77% 181 0.00 $0.00

51 53 39 51s 0.76 6.57 73.58% 348 0.00 $0.00

50 50 12 0s 0.24 3.38 24% 169 0.00 $0.00

47 52 28 28s 0.60 4.94 53.85% 257 0.00 $0.00

43 68 56 2m 08s 1.30 12.53 82.35% 852 0.00 $0.00

40 43 14 14s 0.35 6.05 32.56% 260 0.00 $0.00

37 49 27 46s 0.73 6.37 55.1% 312 0.00 $0.00
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Engagement
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7 simplifi / display
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13 ground truth / banner
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Facebook and Instagram Report 
January 1, 2023 to December 31, 2023 



2024 Adventure Anderson County Content Calendar-First Quarter  

 

 January February March 

Ev
en

ts
 

 New Year Hike 
 Windrock Bike Park Race League 
 Winter Farmers Market 
 Venture Unknown at Windrock Park 

Holidays-MLK Day  
 

 Windrock Bike Park Race League 
 International Festival  

 
National Pizza Day-9th  
 
 

 Spring Wildflower Walks 
 TN National Mountain Bike Festival  
 Hill Climb Event at Windrock  
 Norris Lake Cleanup 

Global Day of Unplugging-3rd and 4th  
 

Th
em

es
/A

tt
ra

ct
io

ns
  

- Assessable Winter Activities  
- Spring Break Planning 
- Historic Treasures and Outdoor 
Pleasures in Norris  

- Recover from Holidays  
- Jumpstart Wellness 
 
Water-Fishing Tales  
 
Trails-Norris Dam State Park  
Windrock-Make Plans Now  
 
Outdoors-UT Arboretum/Birdwatching 
  
History-AMSE and CCMM  
 
Culture  
 
Itineraries Reels  
Norris-MOA and NDSP 
 
 
 

-Romantic Getaways  
-Black History Month-CCMM, the 85 
and CCMM 
-Historic Treasures and Outdoor 
Pleasures in Oak Ridge  
 
Water-Fishing Tales 
 
Trails-Haw Ridge and Windrock 
 
Outdoors-Windrock Campground and 
Other Lodging  
 
History-Green McAdoo 
Manhattan Project 
Oak Ridge History Center  
 
Culture-Unique Shopping  
OR Playhouse-The Cemetery Club 9-18 
 
White Lightening Trail/Top Secret 
 
Itineraries Reels  

-Spring Renewal 
-Historic Treasures and Outdoor 
Pleasures in Clinton  
 
Water-Fishing Tales 
 
Trails-Savage Gardens  
Windrock-Feature Specific Trails  
Riding on Road-Rocky Top 
 
Outdoors-AC Park-Campground Open 
Norris Dam State Park-Campground 
 
History-NDSP-CCC Camp 
Museum of Appalachia  
 
Culture-Jackson Square  
OR Playhouse-Charlotte’s Web 23-24 
 
Devil’s Triangle  
 
Itineraries Reels-Hiking and Biking  

Vi
de

os
  

History/Culture 
Museum of Appalachia  
Appalachian Arts  
Norris Dam State Park 

History/Culture 
AMSE 
Children’s Museum 
Oak Ridge History Museum 
Green McAdoo 

Trails 
Windrock  
Windrock Bike Park 
Haw Ridge  
CCMM 

Bl
og

s/
N

ew
s -Baby its cold outside 

-Unique places to stay-- 
-5 things to do in the new year  

-Romantic Getaways  
-Black History Month 

-Spring Break Getaways/5 things to do 
in the spring  
-Free and Fun 
-Camping 

M
ov

e 
To

 

-Job Openings and Housing -
Developments 
 

-Job Openings and Housing 
Developments 
-Comparison of Cost of Living  

-Job Openings and Housing 
Developments 
-Benefits of Living in TN 

In
du

st
ry

 

 - Boat Shows 
- Ideal Living Shows 
- New Video Series  
- Events  

- GA4-are you tracking?  
- Event Rack Card 
- Brochures Available 

Ad
s 

- ARPA Transformational Campaign-
Emerging Markets  

- Move to /  Work in Anderson County 
- Local Campaign: Norris  
 

- ARPA Transformational Campaign-
Emerging Markets 

- Move to /  Work in Anderson 
County  

- Local Campaign: Oak Ridge 

- ARPA Transformational Campaign-
Emerging Markets 

 
- Move to /  Work in Anderson County  
- Local Campaign: Rocky Top 
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