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BUDGET COMMITTEE AGENDA
January 04, 2024 AT 4:00 PM, Room 312

Cash and Fund Balance Report, etC...a.iimeciniieaenennens Robby Holbrook
Consent Agenda.........Transfers, not requiring Commission approval {1-2)
Highway/Gary LONG......c..cenineminensinenssensnns sivneaveransarnes Appropriation (3)
Fleet Services/JONN VICKery........uvmmenniriirmmenssasaesssennes Appropriation (4)
EMA/Brice KidWell ......ccomemenrensvcrericmmmucenssiensrsssssrasessss Appropriation (5)
Finance/Robby HOlbrook...........uwvimenienssnenne .oweio Appropriations {6-8)
Mayor/Terry Frank ........eueeesens: asessasonarenessisiabinseensraens Appropriation (9)
SECTIONS:

Project Updates/Mayor Frank .......ceereeceescennone resriverereaseniviiisisnasse (A)
IT Purchase Proposal/Brian Young‘zwwkﬁ”“’l“ ............. (8)
NEW BUSINESS ceneereersssarserssnesesassessssssissasesessssassssasssensarassases ressessesraenasanse e (C)
Old BUSINESS ...ovverereivrnennes erennas e ereresusasersssstesass sreaoenzrnassitasessmsesssscsssansnisanns. (D)
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ANDERSON COUNTY GOVERNMENT

CASH AND FUND BALANCE REPORT
December 31, 2023
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TOTAL
FUND  OESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE  FUND BALANCE CASH
__101_General Fund $ - & 1579710 $ 1,289965  $ 3,709805  $ 10,847,955 * $ 17,427,525 _$ 14,895,472
115 Library Fund $ - S 345742 $ -8 -8 T 3as742  $ 293301
116 _Sclid Waste/Sanitation Fund $ - 8 503,654  $ - s - 5 - S$ 503654 ¢ 410981
118 Ambulance Fund $ .- - S -5 - S 492982 $ 492,982 $ 1,028,166
121 American Rescue Plan ) . $ 7,306,953
122 Drug Control Fund S . - $ 144973 § 8754  $ -8 - $ 153727 & 164,587
127 Channel 95 Fund S -5 -5 -5 62928 S - 8 62,928 38,288
128 Tourism Fund S - S 365140 3 - 5 100000 S - § 465340 S 1,097,563
131 _Highway Fund S 60294 .S 269,737 $ 2587491 S -8 - § 2917522 S 4263541
141°_General Purpose School Fund s - 8 . 5 8,568,414 ¢ - $ - $ 8,568,414 $ 9,911,223
143 Central Cafeteriz__ $ 151640 S 4302460  $ -8 - 5 - $ 4,454,000 $ 3,781,987
151 General Debt Seryice Fund S. - .. 5. 886196 $ -8 ) - 8 845196 5 1,122,584
152 Rural Debt Service Fund S - 8§ 728,784 - § - 8 - §$ 728784 5 635,517
156 Education Debt Service Fund E - . § 153,059 5 113813 § - s - §$ 2665872  $ 580,178
171.. Capita! Projects Fund K - & a%6393. S - 5 - s - 6 426393 $ 529,896
177_Education Capital Projects Fund .S 6002 $ -5 -8 -5 640012 § 774,789
263 . Employee Benefit Fund $ 33174 $ -8 - § 937843 S - S 971,017 $ 7715205
T ’ $ 245108 $ 10305860  $ 12,568,437 5 4,810,666  $ 11,340,937  $ 39,271,008  $ 47,610,231

Cash 19/20
Cash 20/21
Cash 21/22
Cash 22/23
Cash 23/24

* General Unassigned Fund Balance limit of S6M requiring 2/3 (11) votes for budget emendments.
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Local Option Sales Tax - Net Breakdown by FY.xlsx

FY2023 Anderson €o. Clinton Rocky Top Norris Ozk Ridge Oliver Springs | Outof State Total +/-
July $532,923.44 $914,841.33 $96,253.63 | $43,577.47 | $2,036,216,62 $110,323.96 547,738.24 $3,781,874.69 -2%
August $496,008.63 5881,402,52 493,638.47 | $45,773.92 | $1,932,708.18 | $105,733.03 $31,347.95 $3,586,612.70 -4%
' Septemb $477,157.45 $856,091.74 590,408.78 | $43,562.31 | $1.804,819.40 $58,786.60 $52,878.85 $3,423,705.13 -9%
October $473,724.70 $873,285,57 $90,968.90 | $42,759.97 | $2,054,259.68 | $111,437.89 $37,122.94 $3,683,555.95 0%
November | $496,087.49 | $875,444.28 $85,734.94 | $40,023.47 | $2,435,489.42 | $105,640.45 $43,317.82 | $4,081,737.88 3%
December | $536,129.62 $891,650.20 $92,730.44 $44,750.97 | $2,514,347.33 | 5$113,591.35 §55,791.44 $4,249,031.36 7%
January $577,363.93 $983,474.85 $99,823.93 | $54,597.61 | $2,810,404.98 | 5$123,084.63 538,047.80 54,686,797.73 0%
February $451,005.03 $792,205.54 $90,544.60 | $40,952.34 | $2,492,887.42 | $112,060.65 $58,937.22 $4,038,592.80 16%
_March $402,603.65 $792,031.08 $83,898.72 | $34,415.13 | $2,308,537.21 $98,026.17 $47,708.20 $3,767,320.16 8%
Aprll $542,319.00 $941,144.56 599,034.54 | $45,470.06 | $2,498,001.90 $127,078.86 $37,123.00 $4,290,171.92 656
May $479,277.10 $931,927.26 §95,701.25 | $41,952.63 | $2,518,300.61 | $109,875.40 $43,269.20 54,221,303.45 5%
June $510,889.49 $946,295.97 §37,499.57 | $53,532.00 | $2,440,604.57 | $127,450.31 $48,233.08
T ol | 5587548553 510,679.834.90 | 51,116,337,/ | $531,367.68| 521,847,577 62| 5§1,343,12932 | 1 5541,515.74 |
FY2024 | AndersonCo. Clinton Rocky Top Nortis Qak Ridge Oliver Springs | Out of 5tate Total +/-
July $499,637.50 $935,432.32 $102,159.70 | 546,607.31 | 52,247,025.24 | 5118,459.10 $59,819.45 $4,003,180.72 6.0%
August $500,254.35 $926,747.98 $98,402.33 | 543,576.87 | $2,251,218,53 | 5113,524.76 554,814.98 $3,588,540.40 11.2%
Sep b $498,267.57 $829,693.54 $04,982.26 | $44,472.85 | $1,967,736.63 | $123,433.87 $66,142.24 §3,624,729.66 5.9%
October $396,910.18 $835,382.72 $97,479.82 | 542,433.32 | $2,204,981.13 $119,806.40 $18,657.92 $3,736,151.49 1.4%
November | $571,075.78 $904,200.44 $99,587.51 | $49,072.97 | 52,386,633.93 | $124,162.50 $34,294.14 $4,169.027.27 21%
December
January
February
March
April
May
__June

" Totals |

55,500,000
§5,000,000
54,500,000
54,000,000
53,500,000
52,000,000
$2,500,000
$2,000,000
1,500,000
£1.000,000
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ARPA PROIECTS

; , OTHER i
ARPA Funding Efigibility Category REVENUE LDSS | ELIGIBILITIES TOIAL
“{Total ARPA Allocati o R e 1§710,600,000.00 | $  4,952,074.00 | § 14,952,074.00 ~
-Less Budgeted To-Date S 18,400,937.14) $ (a.sss.ass:ls)l__ (13.359.333.93)}
{Remalning Allocation § 1599,062.86 (§ (63779 1,592,730.07 o
Date -
EXPENDED | BUDGETED BUT | PROIECT : REVENUE ;Approved by
Project Name ) . BUDGETED TO-DATE NOT EXPENDED :  STATUS LOSS .1 Commissk
o loyee lon Pay ~Exempt ) §  85013.68iS  B501368;3 - i Compl YES 4/18/2022
27 {Employ Payments -Non-Exempt _ S 6148267815 61482678} § - Compl NO 4/18/2022
31 INE dbacd Fund Grants -MF Highl S  11,63684(S 1163684} - Complk Yes 2/22/2022
EMS Budget Fund Balznce Adjustment (Worker H i
5 {Comp/Building/Contents/MotorPgol) ' .280,000.00 s « | Comph YES 8/15/2022
€ Whole Body Scannerfor fail ) $ 13500000 s - Compl YES 12/20/2021
7 !County Paving Projects i $ 76699163 ] S - .. Compl YES 8/15/2022
12 |A/V Technology for Room 1184 S 1518253 - | Complete : YES : 5/16/2022 "
18 [Family Justice Center -Bullding Purchase s . 175,000.00 . s i Complete YES 8/15/2022
EMS Stretchers (12) . . $  398,409.00 0! - i Compl YES 13/21/2022
21 :OakRidge Fire Dept. igCenter $  27350000:% $ - Comp! YEs 8/15/2022
‘Other County Capital Guttsy Requests (¢.g., $10k Judges) 933476 : $ S - complete YES - B/15/2022
Repair Chimes — e 18,635.00 $ - i Compl YES 1/27/2023
Technology for Room 312 § 1359424 s LT Gomg vis 1 3/20/2028
2 Budget Fund Balance Adjustment {FY24) $ 51600000 H - . Compk YES 6/19/2023
30 Claxton AreaRegeater o $ 1347523 S - Complete YES  © 8/21/2023
3 INE Broadband Fund Grants -MF Comcast §  250,000.00 $ 250000.00 InProgress NO__© 2/23/2022
4 |GISDigitizedl System And Outfall Map $ 103,060.00 .S 0,000.00 : InProgress YES ¢ 11/21/2022
7.1 County Paving Projects - New Eligibliity _ $ 1,485,844.01 'S 120,952.43 i InProgress NO 8/15/2022
8 County-wide A for Water & Sewer Planning .. 18 92,000.00 $ 41,284.50 i In Progress YES 3/10/2022
9 Claxtan Sewerline Study — . 30,000.00 3 9,000.00: In Progress Yes 8/15/2022
10 Witness Room/Archh ) | 1,019,170.85 1 $ 28315300} InProgress YES 1. 8/15/2022
11 iSenior Center Kitchen mp . 18 664,700.00' $._ 365504.15( InProgress YES 5/15/2022 .
13 itk ¢ Needs [e.g. Multi-Factor Authentication) 150,000.00: $ 61,534.46 83,465.54] In Progress YES 8/15/2022
16 EMS Ambulances for 2 years S 1357,72600: $  $00.511.66 85721434] InProgress i. NO 8/15/2022
15 |Other Vehiclos on Capital Reque: ) T 23500000 5 145,90B.00 $  79,05200] InProgress | . YES | 8/15/2022
16 ISherff's Vehicles for 2 Years . . . D00,000.00: S 631,455.30{ §  268,544.701 InProgress YES 8/15/2022
20 CDBG Waterfine Project (Buchznan Ln, Judson R, Savage Garded) 450,000.00_$ . 1'S " 450,000.00; In Progress YEs | /1572022
27 TOEC ARP Water Plan {WiIP) 37951492: $ .S 37351492} InProgress...  YES | 6/19/2023
28 FI[pOepammnt/Ra'scueS«wad e 550,000,001 $.. ' 547,385.00 261100 n Progress YES .sjzllzozs
17" |Digltal Poll Books -Election Office™ S 100,00009: $ -1$ 100,000.00: Pending YES | 8/15/2022
25 1all Medical Services $ 25000000 $ -i$  250000.00] Pending YES .} .5/15/2023
29 {EMSAED'S 1S 215318469 - 18 21531846 Pending YES i 8/21/2023
31 Dental Clinic Redesign/Relocation/Blcg Impr t § 50000000 S . 18 50000000 Pending YES 9/18/2023
32 iCounty-wide Emergency C lcatlons System $ 1,250,00000 ;'$ - 1§ 1,250000.007 Pending no T 1271852023 |
% 13,359,333.93 | 5 7.748,716.86 ;3 5,610,615.05

Cureent Projects as of 12-31-23



1ug 000.00
“District Atiorney’s Office [Victim's Coordinator Grant (VOCA) .~ 130,000.00 - 7N/2023.  6/30/2024. § 130000 1 OCJPNVOCA
Disirict Aliorney's Office Farily Justice Canter ©200,000.00 772023 63072024 § 200,000 - loCIPNOCA $ 3,685
Eriergency Management " Homaland Security Grant 2020 [96,000.00 : §HI2020aR0R023 S 25000 | TEMAIDHS
‘Emergency Management ERMA ARPA 50,000.06 10A20207  9/30i2023 §  §0,000 T TTEMA
‘Emergency Management ‘Emergency Managemenl EMPG 2024 37,080.04 10M1/2021  9/30/2023 § 37,080 | TEMA
‘Emargancy Management Homaland Securily Gran{ 2023 25,000.00° z 0/1/2022°  4/30/2025' §  25.000 ~ | TEMADHS
i Reimburse County for Conlract employées
'Health Department Salarigs, Benefits, Travel §05,600.00 | ' - 71112023 6/30/2024 5 160,694 5 (TOH/MULTIPLE | |
"Healih Depariment Health Depariment Renovation 346.000.00  116,400.00  TA372023 6302026, ) TDH T
‘Healih Deparmeni ~ Immunization Funding T T227,000.00 72023 6/30/2024 § 227,000 . DR 55 -
‘Heaith Depafiment “Safety ot Grant for Dental Exiractions Adulis 4,000,000.00 CUUIARGZ5 6302028 TS 4,000,000 ToH
[divenile Court "Bafe Baby Court Granl 250,000.00 -1 7HMr2022 8/30/2023 § 100,000 }TDMHSASJ pcs
‘Mayors Office TOOT Oliver Springs 1 of 2 642.020.00  216,580.00 ! i 1§ 942,020 TTDOT
‘Wayars Office TEOT Cliver Springs 2of 2 71139636 177,848.63 TS 7,396 _'!'P_Q'!__, =
Mayors Office TDOT Old State Circle Bridge 950,800.00 | - § 950,800
WMayors Office [Animal Friendly - SpayiNeuter 1,200.00 7/320237 613112024 $
‘Wayor's Offics ~[CDBG Waterlines = 523.207.00 107,163.00  10/5/2020, 1011472628 § 623,307 i
Mayors Office/ACWA Water Infrasiructure Investment Plan (WIIP) 379514922 376,514.92 3372021 9/30/2026 $3,795748 | § - {TDEC
‘WMayor's OfficelGen Sessions TAllarnate Electronic Monitoring ! 13,430.00° 13.430.00 10/1/2023,  6/30/2024 § 13430 OCF
"Mayor's Office/Office on Aging [TCAD = "Senlor Center Mainiénance ! ,000.00 - 71120227 9/3072023 $ 8,000 TCAD
|Mayor's Office/Office on Aging COVID: ETHRA/CARES Act -Office on Aging | 126.904.00 s 71142022 06/30/2023 0 § 111,823 ' $ 15,081 ETHRA/ TCAD
Mayor's OtficelOffice on Aging Office on Aging and Senior Center I 66,741.00 7112023 6/30/2024| § 52,015 | § 14,720 ETHRA/ETAAAD
5 Offi as 'Litter Grant (Pick-Up & Prevention Education) 52,100.00 - 7120237 6/30r2024 § 52,100 [TDOT
‘Sessions JUdges STOF, OV Court 201,000.00 THR2023] 2026, § 201,000 OCJP
‘Shentf's Depariment Govemors Highway Safety Grant 23 000,00 Z 10/172023  9/30/2024 8 22,000 | TOSHS/ NHSTA
[Sheriff's Depariment Violent Crime Intervention Grant 210,000.00 - 3152023 6/30/2024 § 210,000 /OCJP
‘Sherifi's Deparment Evidenced Based Programming (EBP) 295,707.00 5/15/2023 /3072025 § 295707 |OCJP
"Sheritts Deparment VCiF Collaborative 1,585,000.00 8172023 072025 $ 1,885,000 |OCJP $7718,000
'Sherifi's Depariment SHO Grant 1,275,000.00 TA26237 61302024 § 1,275,000 (TDHS
{Sheriff's Deparment "Mental Health Transpor 227,743.00 © - 71120237 6/30/2024] § 227743 |OCJP
Tourism Tounsm ARPA— 163,357.25 T 2021 11I30/20257% 163,357 T0TD
Tounsm Tounism Markating Grant 30,000.00 ; ~30,000.60 | 7/172023 /3012024 § 30,000 (TDTD
Tourism Toursm Enhancement Grant 100,000.00° 30,000.00 711/2023. 6/30/2025 § - $ 100,000 {TDID
/e Coutt Covri Secirily Grant 2003 —7E000 120672023 i =l§ 77,500 [TNAGC B
Mayors Offics CDBG Food Insecurity 9400000 1502023 § 184000 __|COBG
Total
Current Year Grants $7,579,822 | §10,141,213 | § 17,121,035 ' § 25,845
“Prior Year Grants $3.659.654 | § 6,360,217 | § 10,028,871
Inventory List 1/2/2024



ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __of __

before the Budget Committes meeting..

TYPE OF AMENDMENT

TRANSFER: [ x] appropriaTion: [ fﬂl& 114y

DEPARTMENT: FROM: a \x‘\{\
Dental Ad Milter AN

DATE  12/13/2023

HNCREASE 7 DECREASE (crcto o0e)| GODE DESCRIPTION AMOUNT
101-55160-399 Other Contracted Services _ $ 1,000.00
$ 1,000.00

IINCREASE[ ECREASE)cire ono)| CODE DESCRIPTION

101-65160-735 Health Equipment $  1,000.00 ’2'099
Mbtinn ‘
';l'o Approve
To Refer
O With O wio
Seconded .
JMotion . _ o ) s 1,000.00
Detatied Justification / Explanation . -

Shrad 102 boxes of o!q records_that are no longer required to be kept Only willkeep 7 years back en dental records.

What impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase) Wil increase stighltly as we will shred one year back annully untill we are in our elsctronic reconds.

Please atiach eaditional sheet if more informelion is needed @




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of __

Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: [ % | APPROPRIATION:[ ] Bo83115
DEPARTMENT: FROM:
__Maiptenance v v Mayor Frank
1/2/24.
.L:NcREAsQ DECREASE (cicieone) | CODE DESCRIPTION ‘ ’ AMOUNT
101-561730-307 Communications $800.00
101-61730-335 Maintenance & Repair - Building 3 8,340.00
101-51730-336 Maintenance & Repair - Equipment $ 1,550.00
[101-51730-499 Other Supplies & Materials $ 2,000.00
101-51730-709 Data Processing $ 750.00
$13,440.00
INCREASE {DECREASR (civieons) | CODE DESCRIPTION AMOUNT
[101-61730-207 Medical Insurance v : _$13.440.00
l‘-'—""ITo Approve
To Refer
With O w/o
|seconded
Motion . $13,440.00 |

Detailed Justification / Explanation This request is to transfer funds to authorize purchase of a phone and computer for new:

maintenance personnel hire. This personnel provides services for other county buildings (EMS HO and stations, Sr. Centcr, EMA,

Animal She!tcr Health

maintenance and repair equipment. as well as finds for use as maintenance and repair,

., Solid Waste). This

quest also transfers some funds for ather supplies & materials, as well as

What Impact does this amendment/appropriation have on next year's budget (one-ime amendment or permanent -

in:;reas‘e)?_One,-time amendment

Please altach additional sheel if more Information is needed

13'&#!0



ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __ of __

befare the Budget ‘Committee meeﬂng.

| TYPE OF AMENDMENT
TRANSFER: , APPROPRIATION; O g
Lo 403116
DEPARTMENT: : FROM: Gary Long
Al k,/
DATE /| 9~ /fylé’ / P
NCREASE [DECREASE s an |CODE DESCRIPTION | amount
131-61000-599 Other Charges $ 500.00
$ 500.00
INCREASE /@m@m one; |CODE DESCRIPTION
131-34550 Restricted for Hwy 13 500.00
IMotion
l_JTO Approve
To Refer :
D With D WiO
Seconded : .
|motion | |s 500.00

Detailed Justification / Explanation :

Miscellaneous items for administration Hwy code

What impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase) 5

None B ) h Please sttach additional sheet if more information is neadsed




TRANSFER:
DEPARTMENT:

TYPE OF AMENDMENT
~ APPROPRIATION: [X ]

6083117

DATE

(NCREASE) DECREASE (o) |CODE DESCRIPTION AMOUNT
101-64800-359 - Other Contracted Services 6,000.00
101-54900-353 [TowIn Services 2,000.00
101-54800-453 Vehicle Parts 7,000.00
$ 1500000
INCREASE /GECREASE s oco) |CODE DESCRIPTION |
48140-Flast J|Revenue $  15,000.00:
Mofion v )
l—-JTo Approve
To Refer
B win O wo
Motion $ 1500000
Detailed Justification / Explanation :

.Replacement of funds used in these line itoms. / Per Auditorwe can no longer do reimbursements from other
.departments, renua code Is more tranparent.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

pemanent increase)

One time amendment

Please aitach additional shest if mere information is needed

e



is due to the budget Director’s Office day before
the Budget Committee meeting.
TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: X ‘
DEPARTMENT: FROM: @ 683118
121172023
|INCREASE / DECREASE (eren 0w [CODE DESCRIPTION __ AMOUNT
101.54410.434 Powell Clinch Utility District $ 2,000.00
301.54410.338 Maintenance & Repair of Vehicles $ 1,886.77
e TOTAL $ 3,856.77
| DEclERE CODE DESCRIPTION o
10164410524 Staff Development - s 2o 3370
ToieREns £
o1~ Yoo %m«_&m} 18577
TOTAL _Is 3,856.77
Mation : )
' ‘Lf—lro Approve
To Refer
03 witn 0 wo
Seconded
Motion

Detailed Justification / Explanation : Nalural gas is being installed at the EMA Hanger where some of our emergency
response vehicles and equipment are housed. Repairs to EMA vehicle,

We rectived ihsuonge feconry feverve on 82

.

Pigase atlach additional sheet if more information is neaded



Page ___of ___

_ Commiftee meeting.

TYPE OF AMENDMENT

TRANSFER: APPROPRIATICN: X ﬁ 383 1 1 9
DEPARTMENT: FROM:
Finance Robby Holbrook
INCREASE CODE DESCRIPTION AMOUNT
101-34785 Assigned for Capital Projects $  413.203.00
Total $ 413,293.00
DECREASE
101-38000 Unassigned 3 413,293.00
TOTAL $ 413,293.00
Motion 7
. - Ta Approve
To Refer
- With O wW/O
Seconded
Motion
Detailed Justification / Explanation ::
Commission approved a motion on December 20,2021 to annually dedicate 20% of the General Fund
rollover st the end of the fiscal yoar for capiial needs.
Rollover this fiscal year was 52,066,467. B
New balance in 101-3478S will be $4,020,221
Impact on 24/25 Budget - No k

Please attach sdditional sheet if more information is needed



FINANCIAL MA . COMMITTEE ~ e e

12. Commissioner Yager made a mation, per recommendation of the Finance Committee, to approvathe
Charitable Donatian Policy. Seconded by Commissioner Smallridge. Voting AYE: Wandell, Andersen,
Vowell, Isbel, McKamey, White, Denenberg, Mead, Creasey, Yager and Smallridge. Vating NO: fameson
and Waddell, AGSENT: Fritts, Meredith, and Scott. Motion passed. )

g;ggfcgmlsshﬁhgﬁmka'me‘v‘:made:afmo;{ommz amaljy-;ded@tg;zo-peme‘ptr of thie General: Ft;n'd;-zor

Unassigned Fund Balance’s rollover funds-at the end of the fiscal year for capttal needs. Seconded by

ﬁiﬁiﬁb@“nnémw&Vo:in'sm:umesnn.'Anqerspn,.,VQgeli,_xsw. Mckamey, Wiilte, Denenberg, Mead,

Creasay, Yager and Smallridge. Voting NO: Wandell and Waddell. ABSENT: Fritts, Meredith, and Scott.
Motion passed. 4

DIRECTOR OF SCHOOLS S
No action

COUNTY MAYOR

14. Commissioner McKamey mada 3 motion to approve the appolntment of Mr. Patrick Berge as the City
of 02k Ridge representative to the Anderson County Reglonal Solid Waste Board to fill a vacancy with the
term ending 12/2023. Seconded by Commissicner Yager. Motion passed by voice vote.

15. Commissioner McKarmey made a motion to extend the Anderson County EMS Monoctonal Antibody
COVID-19 Vreatment Program to lanuary 31, 2022 fuor Anderson County residents. Seconded by
Commissioner Denenberg. Motion carried by voloe vete.

16. Commissioner Mead made a motion to extend the eligitillity to Andersan County employees to recelve
the Andersan County EMS Monocional Antibody COVID-19 Treatment subject to the same monocional

‘medical requirements and policies currently In place. Seconded by Commissioner Denenberg, Motion
carried by voice vote,
LAW DIRECTOR

17. Commissioner McKamey made a motian to refer the draft of the Fire Truck Resolution 23-12-801 to
th \tions and Budges Committees for.consideration. Seconded by Commissioner Isbel. Voting AYE:

Wandell; Jamieson, Waddell, Andersam; Vowel, f&h{éi}ngaxﬁeﬁ;mné,;nene;ﬂbse.,lv!gaaicreﬁjséy,~vagee
anid Smiallridge, Voting NO: None. ABSENT: Fritts, Meredith, and Scott. Motion passed:

18 Commissioner Wandell. made a:motion to ask the Law Director 1o draft a second letter to the
Erivironmerital Protection Agency regarding the Artierican Nuclear $ite and asking for the ageficy to dean
itup, and also address lefters to our state: legisiators and Congressmen Flelschmann. Seconded by
Cormissioner Denenberg. Motion carried by volce vote.

1033

Anderson County Commission Regular Session December 20, 2021



ANDERSON COUNTY BUDGET AMENDMENT REQUEST ~ "% —*'—

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monday hefore the
Budget Committee meeting..

TYPE OF AMENDMENT
TRANSFER:  [_]] appropriaTioN: TR 12/8/2023
DEPARTMENT: FROM: " <
W@g’»q- 8083120
Criminal Court Jaohn Prince
lincrease CODE DESCRIPTION AMOUNT
101-46980-CSEC1 Administrative Offices of the Courts - Court Security Grant FY24 | $ 77.500.00
TOTAL $ 77,500.00
lncrease |CODE DESCRIPTION .
101-63200-799-CSEC1 ____|Court Secunty Grant FY24 - Other Capital Outlay . 3 77,500.00
TOTAL $ 77,500.00

Detailed Justification / Explanation :
To allocate FY24 Court Security Grant funds from the Administrative Office of Courts (AOC) to enhance

court security (see attached for list of items).

Impact on Next Year's Budget- No effect @

Pleases attach additional sheet if more information is needed




Supreme Court of Tennessee

Administrative Office of the Courts
Nashville City Center, Suite 600

51 Union Streat
Nashville, Tennessee 37219
615 | 741-2687 or 800 / 448-7970
FAX 615 / 741-6285
MICHELLE J. LONG RACHEL HARMON
Divector Deputy Director
December 6, 2023
Judge Ryan M. Spitzer
Circuit and Criminal Court
Dear Judge Spitzer:

Congratulations and thank you for applying for a grant from the Administrative Office of the
Courts (AOC) Court Security Grant Program in 2023. This grant program is possible because of
a $4 million allocation from the Tennessee General Assembly. This initiative is a great example
of all three branches of government collaborating to enhance the safety of Tennessee courthouses
for you and for all who use them each day.

This grant program was competitive. The AOC received over $7.5 million in grant requests from
over 60 Tennessee counties. While there were many deserving projects, we cannot fund every
request. The first priority of the grant program is to bring every Tennessee county up to the
1990s and 2018 Minimum Courthouse Security Standards.

We are pleased to inform you that Anderson County will receive funds for the following:

Item Amount Total Approved
Requested ,
Clerk ballistic material protection $7,500 $7.500
Security camera system upgrade v ' $50,000 |. $50,000
Update fire exit and door alarm $9,000 $9,000




Bench stairwell and security half-door - $11,000 $11,000
installation for clerk use

$77.500 |

We truly hope that the above purchases will provide greater security for the judges, staff, and
citizens who use your courthouse facilities.

Please note that only the items or projects listed above can be purchased under this grant. Funds
can be moved around between projects, but the total request for reimbursement cannot be more
than the total approved. For example, if you were approved $5,000 for project/item one and
$5,000 for project/item two, you could spend $6,000 on project/item one and $4,000 on
project/item two.

This grant has been designated as a reimbursement grant. Therefore, the county must first
purchase the security equipment, and then provide the AOC with a receipt and any other
supporting documentation.

Final receipts can be submitted to Dalton Hensley, AOC Fiscal Services Director, at
AccountsPayable@mcourts.gov by June 7, 2024, Please include a cover letter that includes the
remittance address for reimbursement.

To reiterate the process, please find below a checklist and dates:
M Make your purchases, keeping in mind the maximum grant amount.
O Submit your receipts, with cover letter, to Dalton Hensley at the AOC by June 7, 2024.

If you have questions on the process, please let me know as soon as possible. We look forward to
working with you on your grant!

Thank you again for applying for this year’s court security grant. It is our pleasure to provide
funding for these important security measures.

Barbara Peck
Director of Communications & Judicial Resources
Administrative Office of the Courts



the Budget Committee meeting:

TYPE OF AMENDMENT
transFer: R - , ]\ APPRCPRIATION: || 12/8/2023
.DEPAB]Z(E NT: FROM: 083121
Flnanee [eran
fh‘gt 's Office John Prince
Decrease CODE DESCRIPTION ___AMOUNT
101-54110-187-VCIF2 VCIF Cellaborative FY24 - Overtime Pay $  20,000.00 |
TOTAL $  20,000.00

Increase CODE DESCRIPTION ,
101-54110-309-VCIF2 VCIF Collaborative FY24 - Contracts w/ Other Gov Agencies - Overtime | $ 20,000.00

TOTAL

$  20,000.00

Detailed Justification / Explanation :
To transfer FY24 Violent Crime Intervention Fund Collaborative Grant funds from the Overtime Pay

line item to Contracts with Other Government Agencies line item in order to pay overtime to cities for

officer hours worked in collaboration with this grant.

Impact on Next Year's Budget - No effect

®

Please attach additional sheet if more information is needed




Committee meeting.

30,97

TYPE OF AMENDMENT

TRANSFER: APPROPRIATION: X ﬁ(} 8 3122
DEPARTMENT: FROM:
Mayor . Terry Frank
DECREASE |cODE DESCRIPTION AMOUNT
128-49600 Proceeds From Sale Of Capital $ 125,000.00

Total $ 12500000
INCREASE CODE DESCRIPTION
128-58110-316-SC85M Tourism - Contributions - Scarboro 85 Menument 125,000.00

TOTAL 126,000.00
Motion
E—I'.To Approve
To Refer
E witn O wo

Seconded
Motion

Detailed Justnﬁcatuon / Explanation:; ‘7

On 12/18/23, Commission voted to commit $125; 000 in funding from the Tounsm Departmant for the Scarboro 85

Memonal Project. Pursuant to T.C.A. §.5-9-109; Director Holbrook published in a paper of.general c:rculauon the

not;ce of intent to make: appropnahon to the Scarboro 85 Memorial Project in the amount of $125,000 at the Jan. 16th, 2023

Commisslon Meetirig; for plrposés'of construction of the monument. This amendment authorizes funds. onglnatlng from a

capital sale in Tounsm. into an apprqpnatvon code for capital construction of a monument that will generate visitors to our County

Impact on 24/25 Budget - NO

Please attach additional sheet if more informalion is needed



Anderson County Board of Commissioners

Information Technology Advisory Board

MINUTES
November 20, 2023 10:00 am
Room 118A

Members Present: Jeff Cole, Mayor Frank, Johnny Alley, Rex Lynch, Kim Jeffers-
Whitaker and Commissioner Allen.

Others Present: Brian Young, Tammy Catron, Randy Walters, Commissioner isbel

Members Absent: Gary Long, Tim Shelton, Regina Copeland, Hal Cousins, Robby
Holbrook, Jay Yeager and Russell Barker

Chairman Cole called the meeting to order.
No Citizens addressed the Committee

IT Director, Brian Young gave an update on where we are with the ENA Phone
System. No Action taken at this time.

Commissioner Allen made a motion to take the Office 365 purchase proposal to
the Budget Committee. Second by Rex Lynch. Motion carries.

Operations Discussion
Strategic Planning Organizational Chart Discussion. No Action taken at this time.
Old Business

None.

New Business
None

Next meeting is December 18, 2023 at 10:00 am in room 118A.

Meeting Adjourned @ 10:30 am

e B



the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: [ | appropriATON: T _
DEPARTMENT: FROM: 5983123
County Clerk Jeff Cole
Incroase CODE DESCRIPTION AMOUNT
101-46990-6000 Business Tax Process Fee _ - $ 400000 | GJ%®
I01~M9S- TPLE | Rashieted = Clest Ttk Loes
TOTAL $ 4,000.00 |
Increase CODE DESCRIPTION
101-52600-709 Data Processing Equipment $ 4,000.00 |
 TOTAL $ 4,000.00 |
Motionf_
I_"l To Approve
D To Refer
B witn O wo
Seconded
Motion

Replace a broken computer and two scanners.

IoaL 2194 Ry 1'0{) HM .

Oy = =

lmpaqt on 23/24 Bud:get

[

One Time Increase

\

)
e

i

Please attach additional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

important Note: this fo

is due to the budget Director's Office b

the Budget Committee meeting.

2:00 P.M. ON Tuesday béfore

TYPE OF AMENDMENT
TRANSFER: X APPROPRIATION:
DEPARTMENT: FROM:
EMA Brice Kidwell
122024
|INGREASE / DECREASE (orcie one) |CODE DESCRIPTION AMOUNT
101,54410.169 Pant-Time 3 7,000.00
TOTAL $ 7.600.60 .
INcReASEMECREASE CODE DESCRIPTION
101.54410.439-EMPG Other Supplies & Materiais 3 7.000.00
TOTAL s 700000
Motion . . ‘ o
,L;———lTo Approve
: To Refer )
BT win O wo
Seconded
Motion

Detailed Justification / Explanation : To have available funds throught the end of the Fiscal Year

NB

Please atisch additional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page ___of

the Budget Committee meeting.

Important Note: this form is due to'the budget Divector's Office by 2:00 P.M. ON Tuesday before

TYPE OF AMENDMENT
TRANSFER: x APPROPRIATION:
DEPARTMENT:
Chancery Court
1/2/2024
NCREASE) DECREASE (circle one) {CODE DESCRIPTION AMOUNT
‘ 101 53400 337{Chancery Court-Maintenance & Repair Svcs. 1,500.00
TOTAL 1,500.00
INCREASE / DECREASE ixgdone) |CODE DESCRIPTION
101 53400 = 499|Chancery Court - Bound Books 1,500.00
Motion ‘ TOTAL 1,500.00
L“J'To Approve
To Refer
(. With O W/O
Seconded
Motion

Detailed Justification / Explanation :

Not enough in fund for purchase of 1 yr cyber protection for server in Clerk & Master's Office

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

One Time Amendment

f

JaN 3724aH S48 FINAKCE

N

Please attach additional sheet if more information is needed



Page ___.of ___

s due to the budget Director's Office by 2:00 P.M. ON Monday before - '
the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: || appropriaion: TR | -
DEPARTMENT: FROM: il 8 312 )
County Commission Annétte Prewitt
__llar02a
Increase . . CODE DESCRIPTION AMOUNT ’
101-51100-332 ~ |Legal Notices s 2,000.00
TOTAL ' $ 2,000.00
Decrease CODE DESCRIPTION )
101-39000 Unassigned Fund Balance | 3 2,000.00
—-
— TOTAL $ 2,000.00
Motion |
L—JTES Approve
To Refer
- With 0 WIO
Seconded
{Motion-

Detalied Justiﬁcaﬁoh { Explanation :
To pay for Legal Notice Publications.

Impact on 22/23 budget

One Time Increase

Please attach adoiional sheet if more Tnformation Is heeded



