
BUDGET COMMITTEE AGENDA 

August 10, 2023 AT 4:00 PM, Room 312 

1. Cash and Fund Balance Report, etc ...................................... Robby Holbrook 

2. Consent Agenda ....... Transfers, not requiring Commission approval (1-3) 

3. AC Schools/Julie Minton ........................................... Appropriations (4-6) 

4. Drug Court/Winnie Gadd ............................................. Appropriation (7) 

5. County Clerk/Jeff Cole ................................................... Appropriation (8) 

6. Highway/Gary Long ...................................................... Appropriation {9) 

7. Tourism/Stephanie Wells ............................................ Appropriation (10) 

8. EMA/Brice Kidwell ...................................................... Appropriation (11) 

9. Circuit Clerk/Rex Lynch ............................................... Appropriation (12) 

10.Sheriff/Russell Barker .. ....... .................................. Appropriations {13-19) 

11.Mayor/Terry Frank ................................................ Appropriations (20-23) 

12.Finance/Robby Holbrook ........................... ........... Appropriations (24-30) 

SECTIONS: 

Grant Applications ........................................................................................ (A) 

Election Grant/Mark Stephens ................................................................ ... (B) 

Industrial Park Infrastructure/Mayor Frank ............................................. (C) 

EMS Location and Fund Discussion ........................................................... (D) 

VFD's Request from Fire Commission ......................................................... (E) 

Tourism Welcome Center Sale and Division of Funds ............... ............... (F) 

Budget Approval from State of Tennessee ................................................ (G) 

General Sessions Courtroom Equipment/Rex Lynch ................ ................ (H) 

New Business .............................................................................. .................. (I) 

Old Business.......................... . .................................... ... .................................. (J) 
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