BUDGET COMMITTEE AGENDA
February 09, 2023 AT 4:00 PM, Room 312

1. Cash and Fund Balance Report, etC...envciiiiinisissianiens Robby Holbrook
2. Consent Agenda........Transfers, not requiring Commission approval {1-9)
3. AC Schools/Julie Minton............ceee..... Appropriations & Transfers (10-15)
4. Highway Department/Gary Long ...ccceceene eeeesaeeesasente Appropriation {16)
5. EMS/Nathan SWeet ... oomeeeovesmereen e eseeeen Appropriation (17)
6. EMA/Brice KiIdWell ......iceeeieveenrnceenrensansersassssasosisansensensanes Appropriation (18)
7. Conservation/Ben Taylor.......c.ercmniioncssvsianennne veeees Appropriation {19)
8. Mayor/Terry Frank.... . emeenemieeenen reveeresnes .... Appropriations (20-21)
9. General Administration/Roger Lloyd............. reemeneenens APpropriation (22)
10.Law Director/Jay YEBGEr......ccveeeccevcrssssnnssnsssisssnssivinesons Appropriation {23}
11.Sheriff's Dept./Russeil Barker......ccocvereene Appropriations & Transfer(24-26)
12.Election Commission/Mark Stephens..........ecoreacsnncnssseesenss Transfer (27)
SECTIONS:

EMS Revenue/Nathan SWEEL........w. wwsissiasisiissssiismasasis sssivessssosassasissrossss ()

NEW BUSINESS oveinrarrrerenasssesssssossnssisaessiines suasinnai ssassssniinssnssnsssnrsassssssissensvass (B)

Old BUSINESS weevererrecneeennransinsaennsenseessersessnenes reessesrmenaneseruanesraesersersesasts senasasens (C)

$:\Budget Minutes\Budget Commitiee Agendas\Budget Commitiee Agenda XX XXXXXX



ANDERSON COUNTY GOVERNMENT
CASH AND FUND BALANCE REPORT

January 31, 2023
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TOTAL
FUND DESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE  FUND BALANCE CASH

101 General Fund. $ - $ 1,105,684 $ 1,660,984 $ 3,711,539 S 9,490,975 * $ 15,969,182 $ 17,197,688

115 Libraryfund & - 6 362698 § -5 778 362,698 S 434,253

116 Solid'Waste/Sanitation Fund. . . § - S 383657 & 00 - § - $ .= & 383,657 $ 770,228

118 Ambuiance Fund . S - S - $ = § 669,478 $ 669478 $ 750,043

121 American Rescue Plan o . $ 12,481,210

122 DrugControlFund _ ~ 3. - lsaso S 8754 S S -8 134204 S 137,040

127 Channel 95 Fund S - s . § LTS 659727 S - ¢ 65,272 $ 51,351

128 Tourism Fund $ - S 389,083 S = § 200,000 5 . $ 589,083 $ 760,235

131 Righway fund S 77670 S 269,737 S 1896872 S - $§ - S 2244279  $ 5,048,947

141 General Purpose School Fund B - S - $12,889,714 3 -5 - $ 12,889,714  $ 19,308,373

143 Central Cafeteria__ . §$144351 S 2241240 S - S - - % 2385491  $ 3,874,205

151 General Debt Service Fund S .- & 730140 & . - § o & . 8 730,140 $ 1,371,161

152 Rural Debt Service Fund S, - S 290,884 % .. .. .- & - & .- $ 290,884 $ . 256,153

. 156 Education Debt Service Fund S - S 186452 S 118995 S - S = .8 305447 $. 1,117,472

171 Capital Projéects Fund S - S 149,916 $ e S - $ - S 149,916 $ 366,065

177 Education Capital Projects Fund ‘ $ 535178 S - § K -8 535178 $ 586,119

263 _Employee Benefit Fund $ 35793 § - s - 51603613 -5 1639406 $ 1,451,342

B o $ 257,814 $ 6,770,019 $ 16,575,319 $ 5,580,424 $ 10,160,453 $ 39,324,029 $ 65,961,885

* General Unassigned Fund Balance limit of $5.5MM requiring 2/3 {11} votes for budget amendments.
Cash Trends General Fund Cash Trends
January 25,000,000
Cash 18/19 8,678,545 20.000.000
Cash 19/20 11,102,210 15,000,000
Cash 20/21 12,482,769
Cash 21/22 15,870,096 10,000,000
Cash 22/23 17,197,688
$,000,000
(o]
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20210 Anderson Co. Clintan Rocky Top Norris Oak Ridge Oliver Springs Out of Slate Total
January $691,871.40 $854,569.43 $85,449.26 | $50,742.19 | $3,189,118.59 | 5109,064.61 $0.00 $4,980,820.48 7%
February | $413,424.62 $676.048.10 $92,017.51 | $35,736.38 | $2,257,224.79 | 598,481.85 50.00 $3,572,933.25 9%
March $488,539.04 $647,647.04 $71,405.00 | $30,856.85 | $2,310,754.03 585,812.20 50.00 $3,635,014.16 38%
April $624,772.56 $812,005.66 $097,027.21 | 540,761.43 | §2,716,162.53 | 5$112,327.65 $0.60 $4,403,057.04 30%
May $673,349.68 $807,388.91 $95,601.75 | $38,539.38 | $2,616,176.72 $98,852.41 50.00 $4,329,908.85 43%
June $615,785.15 $796,440.98 $93,263.38 | $41,701.20 | $2,591,565.86 | 599,347.49 $0.00 $4,238,104.06 24%
July 5407,603.66 $785,470.40 $91,806.8¢ | $40,670.36 | $2,432,412.87 | 594,819.67 $0.00 $3,852,783.85 12%
August $456,077.54 $802,749.42 $97,586.84 | 543,571.75 | 62,182,189.29 | 597,660.7% $44,262.69 | 53,724,098.00 5%
September | $539,632.32 $755,635.19 $83,993.88 | $40,787.96 | $2,178,398.70 | $98,324.41 $50,309.65 | 53,747.082.11 16%
October | 5470,538.70 $752,477.64 $85,136.07 | $39,407.18 | $2,206,948.54 | $93,698.08 $47,405.21 | $3,695611.42 4%
November | $467,327.65 $798,314.42 $87,797.36 | $39,262.25 | $2,481,292.11 | $95,989.76 $1,278.48 $3,972,262.03 9%
December | $483,069.51 $810,960.52 $91,963.07 | $41,383.87 | $2,371,212.97 | $101,528.62 $58,556.19 | $3,958674.75 39%
T TJotals: | 5b,331,991.83 | $9,299.707.71 | $1.073.048.22 | $48342580| 529,533,457.00 | 51,186,502:54 | SI01.81227 18,110,350.00 18%

- 2022 | Anderson Co. Clinton Rocky Top Norris Qak Ridge Oliver Springs | Out of State Total
January $615,812.45 $892,295.96 $93,316.61 | $49,900.80 | $2,843,125.00 | $115,470.14 $75,812.88 | 54,685,733.84 -6%
February | $429,817.27 $717,851.17 $74,136.05 | $35,394.82 | §2,050,119.71 | 595,164.41 $67,621.40 | $3,470,104.83 -3%
March $454,447.30 $737,632.32 $75,731.20 | $36,509.28 | $2,015,353.91 | 59%.798.51 $61,122.57 | $3,480,595.09 -4%
April $516,120.20 $864,568.13 $89,467.15 | $41,931.81 | 52,363,098.83 | $131,877.27 $48,259.23 | $4,055,322.62 -8%
May $512,950.86 $870,049.07 $83,986.689 | $44,955.50 | $2,368,033.04 | $111,782.29 $32,120.00 | 54,029,877.65 -7%
June $536,246.75 $875,800.86 $89,968.58 | $44,156.55 | $2,234,073.90 | $128,706.59 $96,826.52 | $4,005,779.75 -5%
July $532,923.44 $914,841.33 $96,253.63 | $43,577.47 | $2,036,216.62 | $110,323.96 $47,738.24 | $3,781,874.69 -2%
August 5496,008.63 $881,402.52 $93,638.47 | $45,273.92 | 51,932,708.18 | 5105,733.03 $31,347.95 | $3,586,612.70 -4%
September | $477,157.45 $856,091.74 | $90.408.78 | $43,562.31 | $1,804,819.40 | $98,786.60 $52,878.85 $3,823,705.13 9%
Qctober $473,724.70 $873,285.57 $90,968.80 | $42,759.97 | $2,054,259.98 | $111,437.89 $37,122.94 $3.683,559.95 0%
Novermber | $496,087.49 $875,444.28 GBS,734.94 | $40,023.47 | $2,435,489.42 | $105,640.46 $43,317.82 | $4,081,737.88 3%
ok Cecember 5536 129.62 $891,690.20 $92,730.44_| $44,750.97 | 52,514,347.33 | $113,59136 ' 7%
5,16 | S10,250,953:315.| 5L ﬁﬁlﬁ%@! ; : 1]1526,651,695:32 -3%

$%,500,000

$5,000,060

54,500,000

$4,000,000

53,500,000

$3.000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,C00

e Y 2019 e Y {020 —@—eCY 2021 —@—CY 1022
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ARPA PROJECTS

' OTHER

ARPA Funding Eligibitity Category REVENUE LOSS | ELIGIBILITIES TOTAL

Total ARPA Allocation $ 10,000,00000| § 4,852,074.00 | $ 14,952,074.00

-Less Budgeted To-Date 'S (6,080,921.32)} $ {2,820,795.31)] $ (9,301,716.63)

Remaining Aliocation $ 3,519,078.68[5 2,131,278.6% | $ 5,650,357.37|

EXPENDED BUDGETED BUT PROJECT REVENUE
Project (dentification Number | Project Name BUDGETED TJO-DATE NOT EXPENDED STATUS __loss
121-58836-189-GAOD3E Employee Retention Payments -Exempt $ 85,013.68 | § 8501368 | S - Complete YES
121-58836-189-GACD3NE Employee Retention Payments -Non-Exempt $ 614,826.78 1S 614,826.78 | $ - Complete NO
121.58836-338-GA012 TN Emergency Broadband Fund Grants -MF Comcast S 250,000.00 | $ - 1$ 250,000.00 | tn Progress NO
121-58836-339-GA912 TN Emergency Broadband Fund Grants -MF Highland S 250,000.00 | 7,13684 | 5 242,863.16 | In Progress YES
122-58836-399-GA013 GIS Digitized Stormwater System And Outfall Map $ 103,06000 | $ - S 103,060.00 | In Psogress NO
121-58836-599-11802 £MS Budget Fund Balance Adjustment (Bispatch/Worker Comp) S 280,0600.00 | $ - S 280,000.00 Pending YES
121-58836-716-S0001 Whole 8ody Scanner for Jail $ 13500000} $ 135,000.00 | § - Complete YES
121-67101-302-13101 thru 13106 |County Paving Projects . . $  2,252,835.641 5 766,991.63 | $ 1,485,844.01 | In Progress YES
121-91401-399-GAGO1 County-wide Assessment for Water & Sewer Planning S 92,000.00( $ 32,27350 | § 59,726.50 | In Progress YES
121-91401-399-GA010 Claxton Sewerline Study $ . 30,00000}5% = S 30,000.00 Pending NO
121-91401-707-GA011 Witness Room/Archives Relocatuon $ 989,90000}5$ 86,202.00 ] S $03,698.00-| In Progress YES
121-91401-707-5C001 1Senior Center Kitchen Improvements $  115,628.00 |3 2,850.00 | $  112,778.00: In Progress YES
121-91401-708-GAG02 AJV Technology for Room 218A $ 1518253 |$ 1518253 (S < Complete NO
121-91401-709-GAC0S 1T Infrastructure Needs {e.g., Multi-Factor Authentication) 5 15000000 $ ~  545.52|$  149,454.48 | In Progress YES
121-91401-718-11801 £MS Ambulances for 2 years ) $ 1,357,726.00 [ S 9,516.68 |'S 1,348,209.32!] In Progress NO
121-92401-718-GA00A Other Veicles on Capital Requests $ 22500000 U4 22500000 | In Progress YES
121-91401-718-50002 Sheriff's Vehicles for 2Years I$ 9000000015 . 6808000 % _ 83191000} InProgress YES
121-91401-731-GAQ07 IDigital Poll Books -Eiection Office '$..100,000.001 S -~ 1§ 100,000.00 i Pending YES
121-91401-732-£)C01 ‘| Family Justice Center -Building Purchase $ 175000005 =~ |§ 17500000  Pending YES
121-91401-790-11803 EMS Stretchers (12). L $ 39840900} S . | $ 398,409.00 Pending YES
121-91401-791-GAQOS CDBG Waterline Pro;e:t (Buchanan Ln, Judson Rd, Savage Garden) $ 450000001} % - $ 450,000.00 Pending NO
121.91401-799-GAC0S Oak Ridge Fire Dept. Training Center $ 273,500.00 S 273,500.00 | $ - Complete YES
121-91401-799-GAG08 Other County Capital Cutlay Requests {e.g., $10k Judges) $ 40,000.00 | § 3,79750 | $ 36,202.10 | In Progress YES
121-58836-355-GA024 Repair Chimes $ 18,635.00 | § R 18,635.00 | In Progress YES
$ 9,301,716.63 |5 1,823,620.161$ 7,145,952.47

Current Projects as of 1-31-23




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page _{ of _{

important Note: This form is due to the Budget Director's Office by 2:00 P.M. On February 6, 2023

TYPE OF AMENDMENT .08
TRANSFER: X APPROPRIATION: c082708
DEPARTMENT: PLANNING & DEVELOPMENT FROM: Marjorie Pressley "(Y\EP

DATE:  1/13/2023

INCREASE (DECREASE Jescte one) AMOUNT | -
. ————— g :
101.51720-355 Travel $800.00 [ 3007
@ DECREASE (circie one)
101.51720-334 Maintenance Agreements $800.00
Motion ; _
L'"'—-J To Approve
To Refer
B3 witn D wo
Seconded
Motion $ 800.00

Detailed Justification / Explanation :

Not encugh money in code 101.51720-334 to cover remainder of maintenance agreement for copier

permanent increase)

Please aftach additional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST ¢ —°'—

Important Note: this form is due to the budget Director's Office by 2:00 P.M. on Monday before
the Budget Committee Meeting,

TYPE OF AMENDMENT
TRANSFER: 1 APPROPRIATION; [:I 111972023
DEPARTMENT: FROM: $682709
FINANCE Randy Walters
Increase CODE DESCRIPTION : AMOUNT
263-51900-399-BCBS Other G &A -Other Contracted Services -BCBS Admin $ 65,000.00
TOTAL $ 65,000.00
Decrease CODE DESCRIPTION 1 o
263-51900-340-BCBS R o 1$ 65,000.00
TOTAL $ 65,000.00
Motion
- To Approve
To Refer _
(. With D W/O
Seconded
Motion

Detailed Justification / Explanation .
To ensure sufficient funding for the payment of higher than projected medical plan admin costs.

Impact on 23/24 budget - No impact. C )

Please atlach additional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST ~ Page__of __

the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: [ #0182710
DEPARTMENT: FROM:
Sheriff's Department Slevg Qwens/Russell Barker
2062023
Increase '|CODE DESCRIPTION AMOUNT
101-54490-340 Medical Services $500.00
TOTAL $500.00 E
Decrease _____|CODE DESCRIPTION v
101-54490-498 Other Supplies _ $500.00|/<70
TOTAL $500.00
Motion
To Approve
To Refer
D With D WIo
Seconded
Motion

Detalled Justification / Explanation :
This transfer is to cover psychological evaluations for new dispatchers.

€,

Please attach additional shest if more information is needed



Page ___of __

Comﬁtit(éefmeetirlg. '

TYPE OF AMENDMENT

TRANSFER: X APPROPRIATION: Gp827i1
DEPARTMENT: FROM:
General Sessions ____Vicioria Bowling
DECREASE JCODE DESCRIPTION AMOUNT
101-53310-204 __|General Sessions Judge - Retirement 1,000.00 |\37 o
101-53310-207 ‘ General Sessions Judge - insurance 1,300.06 \QJ [lﬁ{j’g

Total s 2,300.00
INCREASE ;
101-53310-399-CLLN General Sessions Judge - Other Contracted Services 1.$ 2,300.00

Clinton General Sessions

Total 1$ 2,300.00
Motion '

L—J_To Approve
To Refer
- With D wW/0

Seconded
Motion

Detailed Justification / Explanation :

The General Sessions Judge, Victoria Bowling would like to order LexisNexus, which armassive online database

of case law and court documents. This will be a monthly charge of $304 needed to finish this fiscal year.. _

Impact on 22/23 Budget - Yes

®

Please aftach additional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page _of

Important Note: this form is due to the budget Director'é Office by 2:00 P.M. ON Tuesda
before the Budget Committee meeting.

TYPE OF AMENDMENT |
: APPROPRIATION: - s
TRANSFER: [ x] 0 ] Gu82710
DEPARTMENT: FROM: i d/
al Clinic. _ aniter N

DATE 172412023

(NCREASE / DECREASE (oweone) |CODE DESCRIPTION AMOUNT
101-551160-338 Repairs and Maintenance Vehicle $ 300.00
$ 30000

INCREASE / SECREASE Juwteoner_|CODE DESCRIPTION

101-55160-336-2100 v Maintenance and Repair Dantal Equip. $ 300.00 | X,000.—
Motion
l—“IvTo Approve
To Refer ]
- With O WIO
Seconded .
Moticn $ 300.00

Detailed Justification / Explanation :
New tires and hattery for van.

What Impact does this amendment/appropriation have on next year's budget? (Cne time amendment or

permanent increase)
No increase far next year , '

Fh attsch-additional-sheet-i-mare-information is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page __of

before the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER:  [x] 12012023 APPROPRIATION: C0G27
DEPARTMENT: Emergency Medical Services ~ FROM:  Nathan Sweet TEEREE
DECREASE CODE DESCRIPTION AMOUNT ,
118-55130-307 Communication 800000 1! I4.03
118-55130-307-0200 Communication Internet Service 1,500.00 | H BOO ~
9,500.00
INCREASE CODE DESCRIPTION
118-55130-307-0100 ‘Communication Cellular 8,000.00
118-55130-317 Data Processing Services 1.500.00 |
9,500.00

Detailed Justification / Explanation :

Balancing out communication codes for the remainder of the FY, have increased use of cellular internet with

ambulances, and decreased phone and comeast use. Data processing has increased due {o an increase in

_EMT classes being taught. Will be looking at other data processing services when the current contract expires.

What tmpact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

One time amendment, will adjust the codes in the coming FY budget.

0

Please attach additional sheet if more information is needed



Page 1 of _[_

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Iimportant Note: this form is due to the budget Director's Office by 2:00 P.M. ON
Tuesday before the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: || GHE2714
DEPARTMENT: FROM:
CIRCUIT COURT REX LYNCH W
T —
INCREASE { DECREASE {CODE DESCRIPTION AMOUNT
101-53100 337|Maintenance and repair $ 200000 %000

$ 2,000.00
4 -
NNCREASE I))ECREASE (JCODE DESCRIPTION
\_/
101-53100 435|Office Supplies 3 2,000.00
$ 2,000.00

Detailed Justification / Expl:

Transfer budget codes for additional office supply expenses

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or
permanent increase)

None. Just a code transfer.

Plegsegttaciradditioral steet it more-information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form is due to the Budget Cirector’s Office by 2:00 P.M:

)

IMPORTANT NOTE: on the Monday before the Budget Committee mesting.
TYPE OF AMENDMENT
TRANSFER: . APPROPRIATION: OO Ty
" (482715
DEPARTMENT: ‘Fiscal Services FROM: quﬁe'yligtgn_
DATE: 1/27/2023
INCREASE [lf DECREASE [1 COBE DESCRIPTION AMOUNT
141-71200-213 Payments 1o Retirees $ 1,250.00
141-72410-213 Payments lo Retirees $ 770.00
‘Total $ 2,020.00
INCREASE ] DECREASE (X CODE BESCRIFTION AMOUNT
141-71200-429 instructional Materials and Supplies s 125000 [ SHe!
141-72410-307 Communication s 17000 | K836
Total $ 2,020.00
Motion )
[ ToApprove
O ToRefer
0 with O wo
Seconded
Moticn

Detailed Justification / Explanation :

Totransfer funds for recently retired employee benefis.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

Thig form Is due to the Budget Director’s Office by 2:00 P.M.
on the NMonday before the Budgst Committes meeting.

TRANSFER: ()

TYPE OF AMENDMENT

OEPARTMENT: Office of Technotogy

APPROPRIATION: O
FROM: Wade Haney

2756

DATE: 21112023
|INcREASED)  DECREASE CODE DESCRIPTION AMOUNY
141 72250 45 |Other Suppiies and Materials 34,0000 |15, 0/
frotat 34,000.00
INCREASEE] DECREASE O] CODE DESCRIPTION AMOUNT
141 72250 399]Other coniracted services 26,000.00
141 72250 2355| Travel 4,600.00 |
141 72250 §24|Staff Development 4,000.00
Total 34,000.00
Motion
O To Approve
O ToRefer
O with 0O wio
Seconded
Motion
Detailed Justification / Explanation : Yo transfer funds for testing required for cyber security purposes and email anti-phishing software as well as increased

’uavel fot conferences and trainings.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form is due to the Budget Director's Office by 2:00 P.M.

IMPORTANT NOTE: on the Monday before the Budget Committee meeting.
TYPE OF AMENDMENT
TRANSFER: [ APPROPRIATION: P 082717
DEPARTMENT: Fiscal Services FROM: Julie Minton
DATE: _ 2/2/2023 B
INCREASE(] DECREASE 8 ____ CODEDESCRIPTION AMOUNT
141-38000 Unassigned Fund Balance $ 28500000 | [2.Bm
Total $  285,000.00
INCREASE[){ DECREASE O CODE DESCRIPTION AMOUNT
141-71100-353 Other Contracted Services $  250,000.00
141-72310-331 Legal Services $ _ 10000.00
141-76100-715 Land $ 2500000
Total $  285,000.00
Mation
O To Approve
0O ToRefer
O with a wio
Seconded
Motion

Detailed Justification / Explanation :

To appropriate fuads for increased need in contract for substitute teachers,

increased need for tegal services due to change in legal representation, and purchase of property at 512 Henley Circle,

.Oliver Springs.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

This form is duae to the Budget Director's Office by 2:00 P.M.

on the Monday before the Budget Committee meeting.

TYPE OF AMENDMENT
APPROPRIATION: I

TRANSFER: (J (282713
DEPARTMENT: Fiscal Setvices FROM: Julie Minton
DATE: 1/27/2023 quug\g\ _qq
INCREASE(X DECREASE [] CODE DESCRIPTION ANIOQUNT
141-49700 Insurance Recovery $ 57,622.48
Total $ 57,6224
INCREASE(¥ DECREASE [J CODE DESCRIPTION AMOUNT
141-76100-707 Building Improvements $  57,622.49
Total $  57,622.49

Motion

3 To Approve
O To Refer

0O with

Seconded
Motion

O wro

Detatled Justification / Explanation :

To appropriate funds for repairs of damage at Lake City Elementary due to

flocding from freezing weather conditions.
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.~ ! Home Tools : e
@ bl b Save o & Cut =} Undo 141, -49700 > 2022 - 2023 - GL Account Fiscal Year Inquiry G
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View g Maintenance | Cliphoard iWlpdows ..
Menu =| Misc Receipt - 20041 - Transaction

{"73 Financial Management

(1 General Ledger
[§ GLAccount Inquiry

Home > GLAccounts > GL Account Fiscat Year > Transaction

B 6L Accounts General Intemal Notes Entries
Duplicate GL Accounts
(22 Transactions Division: [An-defson County

() Bank Reconciliation

3 Period End IPuintOfSaleTaan‘saction
erio

Special Progessing:

(1 Budgeting Posting Status: [Posted

(1 Administration

(32 Utilities il l

(1 Reporting Date: 173172023
[E3 Payroli
[ Point Of Sale Period: |January 2023
(3 Purchasing ) = =
@ Tocls Transaction Type: ]Mtsc Receipt
1 System Administration Number Izmm

Description: |Teﬂnessee Risk Magement Trust

S G SER I SUSSN G SN bR IS— N S— S L SR S IS G ) . ) e

Bank Account: |
Check Type: I
Reference: I
Debit Amount 557,522,438
Credit Amount: S37 622,49

Thursday, Feb 02, 2023 09:30 AM



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form is due to the Budget Director's Office by 2:00 P.M.

IMPORTANT NOTE: on the Monday before the Budget Committee meeting.
TYPE OF AMENDMENT ' o,
TRANSFER: [ APPROPRIATION: [X] w2748
DEPARTMENT: School Nutrition, Central Cafeteria FROM: Margaret Burrell
DATE: 11612023
INCREASE ) DECREASE [ CODE DESCRIPTION AMOUNT
143 47111 ‘ ‘ Central Cafeteria, Section 4 Lunch 1$ 8514,455.00
143 47113 Central Cafeteria, Breakfast $  370,000.00
14347114 SCA Central Cafeteria, USDA Other SCA $ 9,846.79
143 47114 Rebate Central Cafeteria, USDA Rebate $ 5,108.24
143 49800 I | Central Cafeteria, Operating Transfers $ 9,000.00
l'roml $ 908,410.03
|INcREASE(]  DECREASE (X CODE DESCRIPTION AMOUNT
143 43521 Central Cafeteria, Lunch Payments _ $  20,000.00 | B0,30%
143 43522 Central Cafeteria, Adults $ 400000 |13, T4
143 43525 [Central Cafeteria, A La Carte $ 3000000 [lod 153
143 47114 Central Cafeteria, USDA Snacks . $ 10,000.00 |17 Il [
143 34570 | l Central Cafeteria, Budget Restricted l $ 844,410.03 3,41@;203
[Total $  908410.03
Motion
(O To Approve
O To Refer
O with a wro
Seconded
Motion

Detailed Justification / Explanation :

Budgets are prepared in March of each year. The reimbursement rates for USDA.program revenue were much

_greater than anticipated. We waited until mid year (December) to project the items for the

year ending June 2023. We began with a shortfall in budget of $1,235,564.00 July 1 and because of the

increased revenue from USDA, we can decrease the shortfall by $844,410.03 to $391,153.97. This amount will

come from the fund balance, which is sufficient for this year

without any transfer of support from outside the Central Cafeteria Fund.

@



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form is due to the Budget Director's Office by 2:00 P.M.
IMPORTANT NOTE: on the Monday before the Budgat Committee meeting.

TYPE OF AMENDMENT e
TRANSFER: (X %"O“ APPROPRIATION: [ helva0
DEPARTMENT: School Nutrition, Central Cafeteria FROM: Margaret Bumell
DATE: 1/6/2023
INCREASE(f] DECREASE [] CODE DESCRIPTION AMOUNT
143 73100 105 Central Cafeteria, Supervisor/Director 5 4.600.00 A
143 73100 119 Central Cafeteria. Accountants/Bookkeepers $ __ 32.000.00 A
143 73100 162 Central Cafeteria, Clerical Personnel (Managers) | § __ 20,000.00 A
143 73100 204 Central Cafeteria. State Retirement $ 2500000 AA
143 73100 213 Central Cafeteria, Payments 1o Retirees $ 9,000.00 B
143 73100 214 Central Cafeteria, Termination Benefits $ 2,600.00 B
143 73100 422 Central Cafetetia, Food.Supplies _ $ _ 124.300.00 c
143 73180 425 Central Cafeferia, Gasoline $ 500.00 D
143 73160 435 Central Caleteria, Office Supplies $ 3.000.00 0
Total $_ 221,000.00
INCREASE ] DECREASE (X} . CODE DESCRIPTION. AMOUNT
143 73100 165 Central Cafeteria. Cafeteria Personnel $ __ 103,000.00 3 %,‘993
143 73100 207 Central Cafetetia, Medical insurance $__ 23.000.00 ¢ BB 0S?
143 73100 421 Central Cafeteria, Food Preparation Supplies $ ___ 95.000.00 c ATI42
rotat $  221,000.00
Motion
O To Approve
O To Refer
0 with a wo
Seconded
Motion

Detalled Justification / Explanation :

A-Shift in payroll codes due to retirement of Sheila Miracle and Onboarding of RaeAnn Owens for Directorshlp

|Mentoring.
AA-Afier budget submitied. retirement contribution from district increased by State.

B-Additional costs of retirees based on late notification of one.

C-Food prep supplies are abscrbed into the food code. but also food cost has increased significantly from LY.
D Did not budget enough.
£ We have moved more staff into management roles {162 code) and also budgeted with hopes of a higher

enroliment than materialized. Altdticn has decreased code 165.

F. Fewer staff are electing {o receive Medical Insurance.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

This form Is due to the Budget Director's Office by 2:00 P.M.

on the Monday bofore the Budget Commitiee meeting.

TRANSFER: X 'lz\(fbl )

TYPE OF AMENDMENT

APPROPRIATION: O

(&)
0o
0o
pma

DEPARTMENT: Fiscal Services FROM: Julie Minton
DATE: 112772023
INCREASE [}  DECREASE [J CODE DESCRIPTION AMOUNT
141-71300-162 Clerical Personnel $ 64,800.60
141-71300-201 Social Security $ 4,010.00
141-71300-204 State Retirement $  3876.00
141-71300-206 Life (nsurance $ 100.00
141-71300-207 | Medicsl tnsurance $ 2263800
141-71300-212 Medicare $ 940.00
Totat $ _ 96,164.00
[IncrReASED pECREASE [X GODE DESCRIPTION AMOUNT
141-71800-188 Temporary Parttime Personnel $ _ 87,338.00 mIZS
141-71800-201 Sgcial Security 3 401000 | (5,267
141-71900-204 State Retirement ls 387600 | 244222
141-71800-212 [Medicare $ 940.00 3;"6’,
Total $  96,164.00
Motion
O To Approve
O To Refer
O with a wo
Seconded
Motion

Detailed Justification / Explanation :

submission.

To transfer funds for salaries of CTE personnel overlooked in ofiginal budget




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

This form is due to the Budget Directar's Office by 2:00 P.M.

TRANSFER: 1 Mapr Line

DEPARTMENT: Fiscal Services

on the Monday befox»e‘the Budget Committee meeting.
' PE OF AMENDMENT 869
plf APPROPRIATION: [J Lveeied

FROM: Julie Minton

DATE: 1/27/2023

Motion

INCREASE i  DECREASE [1 CODE DESCRIPTION AMOUNT
141-72310-506 Liability Insurance 3 20,347.00
1{1{2310-513 Workman's Compensation Insurance $ 7,188.00.
Yotal I$  27,535.00
INCREASE [J  DECREASE S CODE DESCRIPTION AMOUNT
141-71800-188 Temporary Parttime Personnel $ ‘ 14,135.00-| 162//5
141-72310-210 Unemplayment Compensation Insurance s sao00| 657
141-72310-602 Building & Contents Insurance $ 500000 | 5008
Total $  27,535.00 ]
Motion
[ To Approve
O ToRefer
O with O wio
Seconded

Detailed Justification / Explanation :

\orkers Gomp Trcuias

To transfer funds for unemployment and liability insurance coverage.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page  of

important Note: this form is due fo the budget Director's Office by 2:00 P.M. ON Tuesday before the

Budget Commitfee meeting.

TRANSFER:

TYPE OF AMENDMENT

B

DEPARTMENT:

APPROPRIATION: =53
FROM: Garylong

LSRN 5g
p gt it O g R

DATE  12019/2022

—— : -
HNCREASE / ECREASE (circie one) |

 AMOUNT

CODE DESCRIPTION

sea00  12174649°  Ireimbursment

Isi 2.831.38 3?5153_.

__|State of TN CRRO70432

$ 2,831.38
OINCREASE :_ﬁgcREASE':&éég \DE DESCRIPTION
[ ———— e = i ErEE
- 1131-34550 18 2.831.38
Motion
To Approve
To Refer
tl With 0 W/O
Seconded S :
Motion: -r osae e g 2,831.38

Detatied Justification / Explanatios

Reimbursment for Rail Road Crossing work. Improvement ACT

Bugh Rogd

What Impact does this ame'hdmént{:appropriation have on next year's budget? (One time a.mendment ar

permanent increase)

None

-

Fiease aftach additional sheet if more information is needed



Page __of

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

before the Budget Committee’ meetmg.

TYPE OF AMENDMENT

TRANSFER: 1/20/2023 APPROPRIATION: X GegoTo

DEPARTMENT: Emergency Medical Services ~ FROM:  Nathan Sweet et

INCREASE CODE DESCRIPTION AMOUNT

118-55130.790 ‘ _ Other equipment $ 16.460.62 |
$  8988.86 |

INCREASE B " |cODE DESCRIPTION |

118-49700 Insurance Recovery s 1646062 | ¥4, 133025
$  16.460.62 |

Detailed Justification / Explanation:;

Purchase of Lucas CPR compression device. Funds coming from insurance recovery due to a Lucas CPR

compression device being damaged beyond repair. Insurance funds_,hei‘_'rlg used to réplace with same équipment.

What Impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

One time amendment

Please attach additional sheet if more information is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of __

2:00 P.0. ON Tuesday before the

Important Note: this fonn is due to the budgat Director's Office
Budget Committee meeting.

TYPE OF AMENDMENT

. . PR T A
TRANSFER: I:l appROPRIATION: [ X ] s g7
DEPARTMENT: FROM:

Emergency Managemant rice Kidell
DATE __ 2i3/23

(INCREASEY DECREASE (cito o) | CODE DESCRIPTION | AMOUNT
101-47220 Revenue Cade - EMPG 5020 53376948

ENCREASE DECREASE (aitocne) |CODE DESCRIPTION
101-54410-169 _ Civil Defense - Part-Time Help | $500000
Motion

~To Approve

To Refer

With D WO

Seconded ‘ ‘
Motion — $5,000.00
Detailed Justification / Explanation: Recognizing $33.708. graency.N ement Paiformance Grant (EMPGY 2

a portion into part-time help code for assistance as needed.

What Impact does this amendment/appropriation have on next year's budget (one-time amendment or permanent

increase)? One-ime amendment

Please attach additional sheet if more information is needed



. cdmmittee meeting.

TYPE OF AMENDMENT

TRANSFER: APPROPRIATION: X LUERTLE
DEPARTMENT: FROM:
Conservation _ o ___AcCB/Ben Taylor
INCREASE lcobEpESCRPTION AMOUNT
101-43340 R Recreation Fees $ 16,694.00 |

Total $ 16,694.00
INCREASE
101-51240-101 Conservation Commission - Park Manager $ 2,210.00
101-51240-167 Conservation Commission - Maintenancé Personnel $ 3,45_8:0,&.‘
101-51240-204 _{Conservation Commission - Retirement ... 3 339.00
101-61240-207 Conservation Commission - Medical Insurance $ 660.00
101-51240-209 | Conservation Commission - Short Term $ 27.00_
101-51240-425 Conservation Commission - Gas $ 10,000.00

Total $ 16,694.00 |
Motion

lf—‘]To Approve
To Refer »
O With g w/o

Seconded
Motion
Detailed Justification / Explanation © e
Increased recreation fees due to credit card collections and:expanéionpf vlv?a_rk which should be completéd before Spring.
81% of gas bﬁdget has beenvused throug‘h December.. | ' S
At the request of the Conservation Board, HR and Finance worked collaboratively with the Parks Director
and Staff in completing an analysis-of job descriptions/duties and internai comparison of salaries. The analysis was presented
to the Conservation Committee in the Jantiary meeting and approved for salary adjustments.beginning in March.
Recreation fees are beirnig increased to cover the budget modification due to the Park's additioan! rentals that is scheduled to be
available this Spring and will impact the Park's 2023.2024 budgeted revenue.
Impact on 22/23 Budget - Yes

®)

Please aftach additional sheet if more information is needed



ANDERSON COUNTY CONSERVATION BOARD
MINUTES

January 9%, 2023

Members Present:
Chairman Josh Anderson, Lewis Ridenour, Tony Powers

Othe) esent:
Ben Taylor — Parks Director, Stephanie Wells - Tourism Director, Kim Jeffers-Whitaker — HR Director,
Robert Holbrook — Finance Director, Andrew Stone, Jason Hollenbaugh

Members Absent:

Scott Burton, John Croes
Chairman Josh Anderson called the Conservation Board meeting to order at 5:00pm on January 9%, 2023.

1* Item of Business:

‘ Motion by Lewis Ridenour, seconded by Tony Powers, to approve taking the recommended Parks
Employee salary increases by the Human Resources Department to the Budget Committee, with
the funding to be provided by the Parks Revenue Code. If approved, these salary increases would
be made effective February 1%, 2023.

Motion carried unanimously.

2™ Item of Business:
Motion by Lewis Ridenour, seconded by Tony Powers, to proceed with the authorization of
Vacasa Rental Management Company as the rental properties’ listing and management company.
Motion carried unanimously.

37 Item of Business:
Update of shore-line erosion project by Ben Taylor.
Item deferred to next meeting.

4™ [tem of Business:
Motion by Lewis Ridenour, seconded by Tony Powers, to continue renting Long Term spots at
their same rate from November to March of each year, made effective November 1%, 2023.
Winter Storage revenue still to be deducted and coded separately from Camping Revenue during
these months.
Motion carried unanimously.

5 Item of Business:
Motion by Lewis Ridenour, seconded by Tony Powers, for a Short Term spot (C10-C38) rate
increase of $5.00 beginning March 1%, 2023. Campers with prior set rate to continue as they are.
Motion carried unanimously.

6" Item of Business:
Motion by Lewis Ridenour, seconded by Tony Powers, to limit field-overflow storage to boat or
trailer storage for active rentals only. No RV, campers or other items may be stored, parked or
otherwise kept anywhere other than an assigned rental spot.
Motion carried unanimously.



Date/Time: 2/6/2023 8:29 AM 10 \- (PQ%O Fiscal Years @W %‘ Wg (@W Page 10f 1
l Fiscal Year < I Oﬁginal Budgetl Amendmentsl Amended Budgetl ) Realized[ ) Unrealizedl % Realized]
2023 - 2024 $0.00 $0.00 $0.00 ~ $0.00 $0.00 0.00%
2022 - 2023 $140,000.00 $0.00 $140,000.00 ($75,052.77)» $64,947.23 53.61%
2021 - 2022 $130,000.00 $15,000.00 $145,000.00 {$174,480.24)# ($29,480.24) 120.33%
2020 - 2021 $114,000.00 $0.00 $114,000.00 ($136,993.47) ($22,993.41) 120.17%
2019 - 2020 $114,000.00 $0.00 $114,000.00 ($99,975.68) $14,024.32 87.70%
2018 - 2019 $112,000.00 $0.00 $112,000.00 ($110,324.38) $1,675.62 98.50%
2017 - 2018 $107,000.00 $0.00 $107,000.00 {$109,304.04) ($2,304.04) 102.15%
2016 - 2017 $100,000.00 $0.00 $100,000.00 {$112,092.66) ($12,092.66) 112.09%
2015 - 2016 $95,000.00 $0.00 $95,000.00 {$111,470.67) {$16,470.67) 117.34%
2014 - 2015 $80,000.00 $12,100.00 $92,100.00 ($101,269.09) {$9.169.09) 109.96%
2013 - 2014 $63,500.00 $12,000.00 $75,500.00 (596,2110.55) ($20,710.55) 127.43%
2012 - 2013 $62,500.00 $4,500.00 $67,000.00 ($70,624.94) ($3,624.94) 10541%
2011 - 2012 $55,000.00 $0.00 $55,000.00 ($56,663.37) ($1,663.37) 103.02%
2010 - 2011 $60,000.00 $2,158.00 $62,158.00 ($54,938.36) $7,219.64 88.39%
2009 - 2010 $45,800.00 $5,000.00 $50,800.00 {$50,631.54) $168.46 99.67%
2008 - 2009 $46,000.00 $0.00 $46,000.00 {$43,479.03) $2,52097 94.52%
2007 - 2008 $44,000.00 $0.00 $44,000.00 ($46,619.40) ($2.619.40) 105.95%
2006 - 2007 $39,000.00 $5,000.00 $44,000.00 ($45,143.55) ($1,143.55) 102.60%

Cirert  veerwe s % 75052 o el propet uell owr
He § e et
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of _

nt Note: this form Is due to the budget Director'’s Office by 2:00 P.M.
‘Budget Committee maoting.
TYPE OF AMENDMENT
APPROPRIATION: [ ] coBows

TRANSFER: [__|
FROM:

DEPARTMENT:
DATE 1/17/23

’ ENCREASE DECREASE (cirleone) |CODE DESCRIPTION . . . AMOUNT
101-51910-399 Other Contracted Services $7.674.00
$7,674.00

INCREASE got-:CREASE(carueana). CODEDESCRIPTION . .
Restricted for General Govemment-Archives $7,674.00 ‘;’ﬂ, 137 ‘i’i

101-34510-ARCHV
BALANCE = $47,137.49

[IMotion
To Approve
To Refer _—
Ll With D wWiO
Seconded
Motion . | $7,674.00

prescrvation: 1) Civil Trial Docket for Circuit Court Clerk. 1907-1913. The inside cover of the book is in tatters and is beginning to

_be demanged by mold growth: 2) Civil Record for Circuit Court Book ; covering May 1893-February 1900. (see attachcd photos)

Funds for this expense will be moved from a code

What Impact does this amendment/appropriation have on next year's budget (one-time amendment or perma
Please attach additional sheet if more information is needed

increase)? One-time amendment
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