
___________________________________________________________ 
 
                          Anderson County Board of Commissioners 
____________________________________________________________ 

 
                                                                            6:00 P.M. 

Presentation by the Chamber, Tourism and ACEDA 
 

 6:15 P.M. 
 

Public Hearing – Rezoning property located at the intersection of Lake City Highway and Longmire 
Rd., Clinton, Parcel 095.00, Tax Map 065 from C-1 (General Commercial District) to R-1-S 

(Residential District). 
 
 
 

     Consent Agenda 
                                                      Tuesday, January 18, 2022  @ 6:30 p.m. 
 
 

 
1. Approval and corrections of December 20, 2021 County Commission Minutes 

 
       2.                        Approval of Notary and Bonds 
 

3.                      Waste Management Funds Request  
 

 Jefferson Middle School is requesting a donation for their First Lego League team. 
 
       4.  Committee Reports 
 

 Intergovernmental Committee Minutes (1/10/22) 
 AC Fire Commission Minutes (1/4/22) 
 AC Fire Commission BYLAWS 
 AC Tourism Board of Directors Minutes (1/12/22) 
 ADA Oversight Committee Minutes (1/10/22) 

 
 

      
      

 
                  

  
 

         Respectfully Submitted,  
         Joshua Anderson, Chairman   

 

 

 

 

 

 

 

 

























 
 

 
 

 
 

Board of Directors Meeting-January 12, 2022 
 

Location:  Green McAdoo Cultural Center    

Call to Order:  Meeting was called to order by Maria Hooks, Chairperson  

Members Present:  Maria Hooks, Brent Galloway, Chris Folck, Tim Isbel, Rick Meredith, Michael Foster, John Meyer, 
Beth Hickman, Art Miller, Veronica Greear, Jason Brown, Christine Michaels and Stephanie Wells 

Members Absent:  Amanda Bridges, Chris Mitchell, Terry Frank, Cathy Taylor, Robert McKamey, Katy Watt, Lisa 
Shirey and Omer Cox   

Guest Present:  Adam Velk, Director at Green McAdoo Cultural Center    

Approval of Minutes:  A motion was made by Art Miller and seconded by Michael Foster to approve the September 
2021 meeting minutes.  Motion passed.   

Financial Report:  A motion was made by Michael Foster and seconded by Brent Galloway to approve the FY 2022 
Quarterly Financial Reports.  Motion passed.  Report attached.  

Old Business/New Business 

 A motion was made by Brent Galloway and seconded by Art Miller to approve the FY 2023 budget as amended. 
Motion passed.  Amended budget attached.     

 An amendment motion was made by Brent Galloway and seconded by Beth Hickman to adjust the director’s 
salary from $59,702 to $65,000 and increase the budget to reflect said salary and associated benefits, which 
would not negate the director’s eligibility to receive any cost of living raises in addition to the salary 
adjustment that are approved by County Commission for county employees. Motion passed.  

 A motion was made by Michael Foster and seconded by Veronica Greear to increase the Hotel/Motel tax 
revenues by $100,000 to be expended on additional marketing efforts.  The $100,000 increase in revenue is 
already reflected in the actual revenues.  This budget amendment would allow the tourism council staff to 
perform additional marketing in this current budget cycle. Motion passed. 

 A motion was made by Tim Isbel and seconded by Brent Galloway to seek permission from Anderson County 
Commission to sell the Anderson County Welcome Center through the bid process, obtain an appraisal to 
determine a minimum price, reserve the proceeds from the sale and work with the Anderson County Chamber of 
Commerce and Anderson County Economic Development Association to purchase property and build a new 
facility. Motion passed.  Stephanie Wells and Rick Meredith will present the proposal to County Commission at 
their regularly scheduled meeting in January during the public presentation portion of the agenda then follow up 
with commission at the Operations meeting in February.   

Executive’s Report, given by Stephanie Wells 

 Wells presented the Annual Website Visitation and Social Media Report. The AdventureAnderson.com website 
had 123,512 visitors that visited 250,345 pages, which is 2.01 pages per session.  The annual website visitation is 
down 3.36% from 2020 but was up 9.89% from 2019, which is due to the creation of a new website and the 
interest in regional travel during COVID in 2020. The Adventure Anderson Facebook page has 18,155 total 



 
 

 
 

followers and reached 983,112 users in 2021 organically and 210,100 through paid advertisement.  Adventure 
Anderson Instagram page reached 27,140 users.  See the attached report for more information. 

 The Tourism Council is in the process of meeting with Tourism Partners in Anderson County to obtain feedback for 
the 2022-2023 Marketing Campaign. The results and associated budget will be presented at the April meeting.  

 Wells gave an update on the Three Star Grant Promotion. The videos are produced and the digital campaign will 
start on January 15th.   

 The Tourism Council staff will be attending the Cincinnati Boat Show on January 14th through 23rd and the 
Indianapolis Boat Show on February 18th through 27th.   

 The Tourism Council is assisting County Commission and the City of Rocky Top with the Adventure Tourism District 
re-application process and the City of Oliver Springs with their initial application.  

 Wells attended the City of Norris’s public meeting on their proposed Short-Term Rental Ordinance and provided 
feedback to the Council Board Members.  The City of Norris will be working through putting that ordinance in 
place in the coming months.   

 The Tourism Council staff is assisting with the Norris Freeway Scenic Byway website and helping formulate a 
committee to manage the program of work.   

 The bids were submitted for the Anderson County Park Campground expansion at 2 p.m. on January 11, 2022.   

 The Tourism Council staff is working with the Norris Lake Project Team to produce the NATS Poker Fun on April 
30th.  

 Wells is working with the City of Oliver Springs to get legislation passed that would allow off-road vehicles on state 
Hwy 62 and 330 located within the city limits.   

Adjourn:   A motion was made by Brent Galloway to adjourn the meeting.   

Respectfully Submitted By:  Stephanie Wells, Secretary/Executive Director  



Month FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Difference FY21‐

22

July $35,390.14 $39,494.85 $45,466.42 $44,642.72 $32,206.59 $53,571.31 $21,364.72

August $22,676.52 $32,515.54 $30,214.80 $33,517.36 $27,151.40 $63,369.03 $36,217.63

September $42,691.73 $36,006.04 $36,829.91 $32,538.64 $30,404.33 $50,814.77 $20,410.44

October $41,615.89 $35,373.27 $35,463.77 $39,950.65 $35,054.20 $52,212.49 $17,158.29

November $28,667.20 $29,138.49 $30,641.21 $29,271.91 $26,576.11 $57,587.57 $31,011.46

December $19,872.15 $23,969.51 $22,075.39 $25,460.57 $22,471.76

January $18,731.45 $24,192.95 $20,274.72 $18,603.39 $30,964.83

February $21,020.38 $22,188.81 $21,884.48 $26,901.92 $30,652.36

March $29,367.17 $32,488.11 $20,104.57 $24,229.62 $43,680.13

April $31,626.24 $34,255.78 $56,253.16 $7,970.73 $47,765.56

May $31,210.49 $37,887.18 $39,179.70 $26,298.62 $48,454.06

June $41,512.55 $37,337.92 $37,483.72 $34,494.12 $48,583.42

Misc

Total  $364,381.91 $384,848.45 $395,871.85 $343,880.25 $423,964.75 $277,555.17 $126,162.54

2.81% 5.62% 2.78% ‐15.12% 19% 45.45%

Anderson County Tourism Council

FY 2022 Revenues

Percentage 

of Change



Description Budget Actual Revnues Balance

% of 

Budget
128‐40220 Hotel Motel Tax 385,000.00 277,555.17 107,444.83 72.09%
128‐34535 Transfers from Fund Balance 101,100.00 ‐101,100.00
128‐46980 State Grants‐FY 2020 20,000.00 20,000.00 0.00%

State Grant‐Three Star 50,000.00 50,000.00 0.00%
State Grant‐TDOT 10,000.00 10,000.00 0.00%

128‐34635 SDAG State Direct Appropriation 17,037.51 17,037.51 0.00 100.00%
128‐44170 City of Oak Ridge 0.00 12,000.00 ‐12,000.00

482,037.51 407,692.68 74,344.83 84.58%

Description

Beginning 

Balance

Transfer to 

Operational
128‐34535 Fund Balance  438,895.74 201,100.00
128‐34785 Capital Projects 200,000.00

Description Budget Actual  Balance % of 
128‐58110 105 Director 59,702.00 30,193.68 29,508.32 50.57%
128‐58110 162 Clerical 84,506.00 31,436.23 53,069.77 37.20%
128‐58110 201 Social Security 8,927.00 3,787.23 5,139.77 42.42%
128‐58110 204 State Retirement 4,076.00 2,235.31 1,840.69 54.84%
128‐58110 206 Life Insurance 156.00 91.00 65.00 58.33%
128‐58110 207 Medical Insurance 15,720.00 8,515.00 7,205.00 54.17%
128‐58110 208 Dental Insurance 572.00 309.53 262.47 54.11%
128‐58110 209 Short Term Disability 480.00 255.29 224.71 53.19%
128‐58110 210 Unemployment Comp 140.00 20.36 119.64 14.54%
128‐58110 212 Employer Medicare 2,088.00 885.67 1,202.33 42.42%
128‐58110 302 Advertising 181,100.00 173,740.80 7,359.20 95.94%
128‐58110 302 2000 Advertising‐State Grant 60,000.00 60,000.00 0.00 100.00%
128‐58110 302 4000 Advertising‐Move to Anderson 10,000.00 4,500.00 5,500.00 45.00%
128‐58110 302 TDOT Advertising‐TDOT 10,000.00 10,000.00 0.00 100.00%
128‐58110 302 3STA Advertising‐Three Star 50,000.00 18,000.00 32,000.00 36.00%
128‐58110 307 Communication 500.00 0.00 500.00 0.00%
128‐58110 307 0100 Cellular Communications 1,600.00 476.36 1,123.64 29.77%
128‐58110 307 0200 Internet Communication 2,500.00 1,538.28 961.72 61.53%
128‐58110 316 Anderson County Chamber 38,500.00 21,776.79 16,723.21 56.56%
128‐58110 320 Dues and Memberships 4,000.00 2,350.00 1,650.00 58.75%
128‐58110 335 Maint and Repair‐Building 4,000.00 3,015.00 985.00 75.38%
128‐58110 338 Vehicle‐Repair and Maint. 500.00 0.00 500.00 0.00%
128‐58110 348 Postal Charges 2,000.00 1,107.16 892.84 55.36%
128‐58110 348 4000 Postal Charges‐Move to Anderson 2,000.00 63.73 1,936.27 3.19%
128‐58110 349 Printing and Stationary 1,000.00 1,000.00 0.00 100.00%
128‐58110 349 4000 Printing‐Move to Anderson County 1,000.00 0.00 1,000.00 0.00%
128‐58110 351 Rentals‐Copier 1,560.00 1,560.00 0.00 100.00%
128‐58110 355 Travel 6,000.00 2,002.00 3,998.00 33.37%
128‐58110 355 4000 Travel‐Move to Anderson 2,000.00 2,000.00 0.00%
128‐58110 399 Other Contracted Services 3,000.00 2,500.00 500.00 83.33%
128‐58110 425 Gasoline 2,500.00 1,000.00 1,500.00 40.00%
128‐58110 435 Office Supplies 2,000.00 1,000.00 1,000.00 50.00%
128‐58110 451 Uniforms 500.00 500.00 0.00 100.00%
128‐58110 452 Utilities 4,000.00 1,730.03 2,269.97 43.25%
128‐58110 499 Other Supplies 1,000.00 1,000.00 0.00 100.00%
128‐58110 502 Bldg and Content Insurance 750.00 750.00 0.00 100.00%
128‐58110 506 Liability Insurance 911.00 911.00 0.00 100.00%
128‐58110 510 Trustee Commission 3,850.00 3,260.09 589.91 84.68%
128‐58110 513 Worker's Compensation 259.00 259.00 0.00 100.00%
128‐58110 524 Staff Development 1,500.00 635.00 865.00 42.33%
128‐58110 599 Other 1,027.00 500.00 527.00 48.69%
128‐58110 709 Data Processing Equipment 1,000.00 956.23 43.77 95.62%
128‐58110 799 SDAG Cares Project‐NATS Project 17,037.51 8,195.36 8,842.15 48.10%

593,961.51 402,056.13 191,905.38 68%

Anderson County Tourism Council
FY 2022 Financial Report‐as of January 10, 2022

Account Number

Total Expenses

Account Number

Total Revenues

Expenses

Fund Balance 

Account Number Balance
237,795.74

Revenues

200,000.00



Description
FY 2022 Budget 

Amended

FY 2023 Budget 

Proposed

Difference 

from Proposed 

Budget
128-40220 Hotel Motel Tax 385,000.00 530,000.00 145,000.00
128-46980 State Grants 20,000.00 30,000.00 10,000.00

405,000.00 560,000.00 155,000.00

Description
FY 2022 Budget 

Proposed

Difference 

from Proposed 

Budget
128-58110 105 Director 59,702.00 65,000.00 5,298.00
128-58110 162 Clerical 84,506.00 84,506.00 0.00
128-58110 201 Social Security 8,927.00 9,269.00 342.00
128-58110 204 State Retirement 4,076.00 5,460.00 1,384.00
128-58110 206 Life Insurance 156.00 156.00 0.00
128-58110 207 Medical Insurance 15,720.00 15,720.00 0.00
128-58110 208 Dental Insurance 572.00 589.00 17.00
128-58110 209 Short Term Disability 480.00 1,014.00 534.00
128-58110 210 Unemployment Comp 140.00 168.00 28.00
128-58110 212 Employer Medicare 2,088.00 2,168.00 80.00
128-58110 302 Advertising 281,100.00 200,000.00 -81,100.00
128-58110 302 2000 Advertising-State Grant 60,000.00 60,000.00 0.00
128-58110 302 4000 Advertising-Move to Anderson 10,000.00 10,000.00 0.00
128-58110 302 TDOT Advertising-TDOT Grant 10,000.00 0.00 -10,000.00
128-58110 302 3Star Advertising-3Star Grant 50,000.00 0.00 -50,000.00
128-58110 307 Communication 500.00 500.00 0.00
128-58110 307 0100 Cellular Communications 1,600.00 1,600.00 0.00
128-58110 307 0200 Internet Communication 2,500.00 2,500.00 0.00
128-58110 316 Anderson County Chamber 38,500.00 53,000.00 14,500.00
128-58110 320 Dues and Memberships 4,000.00 4,000.00 0.00
128-58110 335 Maint and Repair-Building 4,000.00 4,000.00 0.00
128-58110 338 Main and Repair-Car 500.00 500.00 0.00
128-58110 348 Postal Charges 2,000.00 1,500.00 -500.00
128-58110 348 2000 Postal Charges-Move to AC 2,000.00 2,000.00 0.00
128-58110 349 Printing and Stationary 1,000.00 1,000.00 0.00
128-58110 349 4000 Printing-Move to AC 1,000.00 1,000.00 0.00
128-58110 351 Rentals-Copier 1,560.00 1,500.00 -60.00
128-58110 355 Travel 6,000.00 5,000.00 -1,000.00
128-58110 355 4000 Travel-Move to Anderson 2,000.00 2,000.00 0.00
128-58110 399 Other Contracted Serices 3,000.00 5,000.00 2,000.00
128-58110 425 Gasoline 2,500.00 2,500.00 0.00
128-58110 435 Office Supplies 2,000.00 2,000.00 0.00
128-58110 451 Uniforms 500.00 1,000.00 500.00
128-58110 452 Utilities 4,000.00 4,000.00 0.00
128-58110 499 Other Supplies 1,000.00 1,130.00 130.00
128-58110 502 Bldg and Content Insurance 750.00 750.00 0.00
128-58110 506 Liability Insurance 911.00 911.00 0.00
128-58110 510 Trustee Commission 3,850.00 5,300.00 1,450.00
128-58110 513 Worker's Compensation 259.00 259.00 0.00
128-58110 524 Staff Development 1,500.00 1,000.00 -500.00
128-58110 599 Other 1,027.00 1,000.00 -27.00
128-58110 709 Data Processing 1,000.00 1,000.00 0.00

676,924.00 560,000.00 -116,924.00Total Expenses

Account Number

Total Revenues

Account Number

Anderson County Tourism Council
FY 2023 Proposed Budget

Revenues

Expenses



2021 Annual Website  
and Social Media Report 

Visita on to AdventureAnderson.com 

 

Users .................................... 123,512 

Sessions ............................... 139,754 

Page Views ........................... 250,345 

Pages per Sessions ..................... 2.01 

 

2020 YTD Visita on .............. 132,027 

Top 10 pages  

Windrock .......................... 23,581 
Home Page........................ 25,355 
Blog‐Mtn Biking .................. 7,931 
Norris Lake .......................... 6,992 
Blog‐Bass Fishing ................ 6,116 
Events ................................. 5,746 
Blog‐Norris Lake ................. 5,375 
Things to Do ........................ 4,838 
Blog‐Rocky Top ................... 4,651 
Blog‐Camping ..................... 3,904 

Top 10 Metro Areas 

Knoxville (61) .................... 18,652 
Nashville (98) .................... 16,236 
Atlanta (150) .................... 15,594 
Indianapolis (76) ................. 5,546 
CincinnaƟ (98) .................... 4,907 
CharloƩe (81) ..................... 4,737 
Asheville (95) ...................... 3,780 
Chicago (189) ..................... 2,987 
Birmingham (71) ................ 2,834 
Lexington (46) .................... 2,588 

Top 10 States 

Tennessee ........................ 39,031 
Georgia ............................. 17,425 
North Carolina .................... 8,382 
Ohio .................................... 7,960 
Indiana ............................... 7,304 
Kentucky .............................. 6410 
Alabama ............................. 5,279 
South Carolina .................... 3,770 
Illinois ................................. 3,385 
Florida ................................ 2,759 

1,002 

2,993 

11,055 

16,996 

19,344 

29,677 

110,344 

122,735 

 ‐  40,000  80,000  120,000

Weddings/Events

Trip Planner

Where to Eat

Where to Stay

Events

Relocation

Things to Do

Blog

Pageviews



Facebook 
AdventureAnderson 

18,155 Total Likes 



Advertising Projects Budget Actual Difference
Billboards on I 75 and  Billboard Change‐Lamar $11,500.00  $9,456.00  $2,044.00
Billboards on I 75 R&J $7,000.00  $2,200.00  $4,800.00
Billboard for Downtown Clinton $600.00  $600.00  $0.00
Rack Cards and Vacation Guides $3,000.00  $3,000.00
Rack Cards and Vacation Guides‐FY 2021 $5,000.00  $5,000.00
Facebook Advertisements  $6,000.00  $6,000.00  $0.00
E‐newsletters $4,200.00  $4,200.00  $0.00
Distribute Brochures $1,900.00  $1,900.00  $0.00
Domain and Hosting $1,500.00  $1,500.00  $0.00
Partnership with Clinton to Promote Events $500.00  $500.00  $0.00
Partnership with AC Chamber to Promote Events $1,000.00  $750.00  $250.00
Stock Photography $200.00  $200.00  $0.00
Print Advertising and Misc. Ads $3,500.00  $3,500.00
Advertisement in NLMA Brochure $1,000.00 $1,095.00  ($95.00)
Photo Shoot $3,600.00 $1,620.00  $1,980.00
Trade Shows
American Bus Association $1,500.00 $3,390.00 ($1,890.00)
Cincinnati Boat Show $0.00  $0.00
Indianapolis Boat Show $0.00  $0.00
Trade Show Booth Materials and Rentals $1,000.00  $1,200.00  ($200.00)
Promotional Items for Trade Shows $1,000.00  $1,000.00  $0.00
Digital Marketing 

Website Management, SEO, PPC and Digital Ads $48,900.00  $48,900.00  $0.00

Additional Digital Advertising $54,200.00  $54,200.00  $0.00

Over‐the‐Top TV $24,000.00  $24,000.00  $0.00
State Grant 

TDTD Marketing Grant Project FY 2020 $60,000.00  $60,000.00  $0.00

Scenic Byway Grant $10,000.00  $10,000.00  $0.00

Three Star Grant $50,000.00  $18,000.00  $32,000.00

Total Budget $301,100.00  $222,711.00  $78,389.00 

Move to Anderson County Project Description Budget Actual Difference

Partnership for Ideal Living Shows $2,000.00  $2,000.00  $0.00

Partnership with TDTD for Advertising $1,000.00  $1,000.00  $0.00

Additional Advertising and Website $7,000.00  $1,500.00  $5,500.00

Total Budget $10,000.00 $4,500.00 $5,500.00

Anderson County Tourism Council                        

FY 2022 Advertising Budget

As of 1/10/2022
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