Anderson County Board of Commissioners

10.

11.

12.

13.

14.

Regular Agenda
Monday November 15, 2021 @ 6:30 p.m.

Call to Order / Roll Call
Prayer / Pledge of Allegiance

Appearance of Citizens

Approval and Correction of Agendas

o Consent Agenda
o Regular Agenda

Public Hearing Report — by Vice Chairman Shain Vowell

Departments
Human Resources Report including minutes (10/20/21, 5/12/21) — by Kim Jeffers-Whitaker

Committee Reports
e Purchasing Report — by Katherine Ajmeri, Deputy Purchasing agent
« Budget Report — by Robby Holbrook, Finance Director

Director of Schools — Written report including BOE Minutes (10/7/21)

County Mayor
1. Requesting motion to approve Railroad Agreement
2. Requesting confirmation of appointment of Mr. Ernie Gonzales to the Anderson County Regional
Planning Commission to fill a vacancy. Term ending 1/2022

Law Director
. Contract Approvals
. Opioid Settlement Resolution (on Operations Report)
. Fire Truck Resolution (on Operations Report)
. New Lawsuit — Fetty v. Anderson County
Zoning Violations
Fireworks Private Act ratification

Mmoo QW

Committees/Boards Reports
1. Operations Committee Report — by Chairman Isbel
=  Resolution Extending Anderson County’s COVID-19 Sick Leave Policy.
=  Resolution No. 21-11-902 Authorizing Anderson County to Join Tennessee in the Opioid
Abatement Agreement and Settlement Agreements.

New Business

Old Business

Adjourn

Respectfully Submitted
Joshua Anderson, Chairman



Anderson County
Human Resource Advisory Committee Minutes
Oct 20, 2021
10:00 a.m. in Room 118A, Courthouse

Members Present
Chairman Catherine Denenberg, Robby Holbrook, Jay Yeager, Regina Copeland, Hal Cousins,
Jeff Cole, Russell Barker, Gary Long, and Rex Lynch

Members Absent
Terry Frank, Johnny Alley, and Tim Shelton.

Others Present
Kim Jeffers-Whitaker, Krystal Burkhart, Andrew Stone, Karen Ooten, Steve Payne, Maggie
Mallicoat, and Paul Richardson.

Call to Order
Paul Richardson did a roll call vote for attendance. Quorum present.

Approval of Prior Minutes
Minutes from the May 12, 2021 meeting approved, as presented, by voice vote. Member not
voting, Gary Long.

Evacuation Plan
Steve Payne and Karen Ooten presented the proposed update to the Emergency Action Plan
requested in the May 12, 2021 meeting.
Motion by Jeff Cole, and seconded by Rex Lynch to send to Commission with approval.
Passed by voice vote.

HR Director Report
HR Director Kim Jeffers-Whitaker presented the following items to the committee:

1) The 2020 Human Resources & Risk Management Annual Report
¢ Introduction of Krystal Burkhart as the Benefits Clerk and Wellness
Coordinator
e A request was made of the HR Director to bring back to the committee how
Anderson County’s salaries compare to Anderson County Cities and similarly
sized Counties.

2) Proposed change to policy language concerning 120-day contracts found in section
6.10 Retirement Plan in the Employee Handbook.
Motion by Robby Holbrook, and seconded by Gary Long to approve proposed
change and send to Commission with recommendation for approval. Passed by
voice vote.
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Anderson County
Human Resource Advisory Committee Minutes
Oct 20, 2021
10:00 a.m. in Room 118A, Courthouse

3) Presentation of AirMedCare network insurance information. HR to include cost for
PT for the Board of Trustee’s consideration.
Motion by Rex Lynch, and seconded by Gary Long to send to Board of Trustees
with the recommendation that the County provides this benefit to employees.
Passed by voice vote.

4) Introduction of Maggie Mallicoat, TCAT Intern, who is assisting with the
Department’s file management through document scanning in an effort to reduce cost
while also preserving the integrity of the files.

5) Informed the committee of the recent email survey communicated to the employees.
Apprised the committee of prior survey requests that have been implemented and
urged County Officials to have their staff complete the survey to ensure their wishes
are shared with the Board of Trustee’s and Commission.

Old Business
1. HR Director, Kim Jeffers-Whitaker, presented a proposed Leave Donation Policy for
discussion. Jay Yeager will review the policy and bring his recommendations back to the
committee.

2. Finance Director, Robby Holbrook, presented a proposed Vacation Policy revision for
discussion. Jay Yeager will review the revision and bring back before the committee his
recommendations. A request was made of the Finance Director to update on the status
and ability of the pending payroll software.

3. Law Director, Jay Yeager, presented a proposed Voting Leave Policy revision.
Motion by Robby Holbrook, and seconded by Rex Lynch to send to Commission with
recommendation for approval. Passed by voice vote.

New Business
None.

Next Meeting
January 26" @ 10 a.m.

Adjourned
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Anderson County
Human Resource Advisory Board Minutes
May 12, 2021
10:00 a.m. in Room 118A, Courthouse

Members Present
Chairman Catherine Denenberg, Robby Holbrook, Johnny Alley, Regina Copeland, Hal Cousins,
Jeff Cole, and Rex Lynch

Members Absent
Terry Frank, Gary Long, Tim Shelton, Jay Yeager, and Russell Barker

Others Present
Kim Jeffers-Whitaker, Stephanie Strickland, Andrew Stone, and Peyton Webb

Call to Order
Robby Holbrook did a roll call vote for attendance. Quorum present.

Approval of Prior Minutes
Minutes of the March 03, 2021 meetings were approved, as presented, on a motion made by
Robby Holbrook, and seconded by Johnny Alley. Motion carried.

HR Director Report
HR Director Kim Jeffers-Whitaker presented items to the committee.

1) HR Webpage: HR Director Kim Jeffers-Whitaker discussed the updates needed for
the HR webpage to meet the demands of the county. Permission was requested to ask
for $6500 and $70 additional for a website hosting fee. Motion by Regina Copeland,
and seconded by Johnny Alley to defer this request until the next HR Advisory
Meeting. Motion carried.

County Website: There was discussion for there to be a uniform system that each
county department can follow for their website to make it easier to access for the
citizens. Motion by Rex Lynch, and seconded by Regina Copeland to recommend the
L.T. Committee hold a workshop to discuss the county website. Motion Carried.

2) Short Term Disability Policy: The HR Director provided the committee an update to
the county’s Short Term Disability Policy.

3) Wellness Program Update: The HR Director discussed the progress and spending for
the Wellness Program.
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Anderson County
Human Resource Advisory Board Minutes
May 12, 2021
10:00 a.m. in Room 118A, Courthouse

4) EMA Evacuation Plan: The committee was asked for input and discussed how to
proceed going forward with the updated evacuation plan.

Old Business
Title VI Required Documents: Motion by Rex Lynch, and seconded by Robby Holbrook to

approve the required Title VI documents. Motion Carried.

New Business
None.

Next Meeting
August 11" @ 10 a.m.

Adjourned
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Anderson County Courthouse

Anderson County Courthouse
Emergency Action Plan

NEVER ENDANGER YOUR PERSONAL SAFETY

Courthouse evacuation is mandatory whenever a fire alarm sounds.
All personnel are responsible for knowing these procedures.

August 26, 2021



Anderson County Courthouse
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Anderson County Courthouse

Scope

This plan has been prepared to ensure orderly and complete evacuation of the Anderson County Courthouse when
evacuation is required, or notification is received to shelter in place should you need building protection from
severe weather or a hazardous materials release.

The primary objectives of this plan are to ensure that:

1. Everyone knows how to exit the courthouse safely.
A procedure to safely evacuate individuals who cannot negotiate stalrs is in place.
Courthouse occupants are accounted for after an emergency.
Everyone knows their designated shelter in place area.
Courthouse occupants can be accounted for. <
Personnel are selected among courthouse occupants, with*function:

LA W

nsure plan objectives are met.

For the purpose of this plan, the following are emerge
courthouse:

Fire.
Explosion.
Bomb threats.

Courthouse air contaminatio.

The following are emergencies for which it will be necessary to'seek shelter in the courthouse’s designated
shelter: : =

e Severe weather
o Release of hazardous materi or toxicity; which threaten human health (depends on material

whether bulldmg occupants wil ineed to evacﬁiate or take shelter).

The plan will be updated annually by Human Resources and Risk Management Department, Emergency

Management and the Bulldmgs and Grounds Dlrector Changes to the plan will be communicated to courthouse
occupants. : :



Anderson County Courthouse

Key Words & Definitions

Work Area Rep: checks department rooms and informs all people in work area of evacuation or shelter in place.
Maintains a current list of all personnel working in their area. Reports to Floor Monitor.

Floor Monitor: monitors corridors in assigned areas and ensures personnel are moving toward exits; checks
bathrooms, assists with area of refuge. Reports to Emergency Coordinator.

Emergency Coordinator: collects information on who may still be in the building and who needs help in areas of
refuge. Communicates with emergency personnel.

Area of Refuge: regular room that is easily accessible to individuals with limited mobility.
Designated Shelter: provides shelter inside the courthouse during severe weather or shelter in place emergency.

Evacuation Assembly Point: assigned meeting location outside of the courthouse in the event of evacuation
(Clinton Community Center).



Anderson County Courthouse

Emergency Personnel Names and Phone Numbers
DESIGNATED RESPONSIBLE OFFICIAL:
Name: Mayor Terry Frank Phone: 457-6200

Cell: 441-7555

Emergency Coordinator:

Name: Steve Payne

Buildings and Grounds

Name: Roger Lloyd

Area Monitors:
Area:
Area:
Area:
Area:
Area:
Area:
Area:

Area:

Fobas
General Courthouse Evacuation Procedure

At the sound of the fire alarm or informed of an evacuation emergency, it is the responsibility of all courthouse
occupants to evacuate immediately and proceed to the evacuation assembly location which is the Clinton
Community Center. During evacuation do not allow anyone to gain entrance into the Courthouse other than
emergency personnel.

Courthouse occupants are also responsible for ensuring that their visitors/customers to their department follow the
evacuation procedure described herein, and leave the courthouse along with all other occupants.

Building and Grounds Director who continues to shut down critical operations, while an evacuation is underway,
is responsible for recognizing and/or determining when to abandon the operation and evacuate themselves.

Part time workers and interns will be made familiar with the procedures and are expected to leave the courthouse
when the fire alarm sounds or when notified of an emergency.



Anderson County Courthouse

Evacuation Instructions
Whenever you hear the fire alarm or are informed of an evacuation emergency:

Do not panic.

Do not ignore the alarm.

Leave the courthouse immediately, in an orderly fashion, go to the Clinton Community Center.
Meetings and/or courts in session must be dismissed and occupants directed to leave.

Follow quickest evacuation route from where you are (see posted floor evacuation diagram/map).

Do not go back to your office area for any reason.

Report to your Area Monitor at the Clinton Community Center to be accounted for as having evacuated
safely; also report any knowledge you may have of missing person§ ;

e Return to the courthouse only after emergency officials or Saf ‘Coordinator give the all-clear signal.
Silencing the Alarm does not mean the emergency is over .

Courthouse Emergency Instructions

In the event of a loss of power, water leak or flood:
¢ Notify the Buildings and Grounds Director.
¢ Notify staff who are located near the emergency s they may take appropnate precautlons
¢ Follow evacuation instructions, if evacuatlon is necessary ;

rhazardous material.

‘{:;f

Call911 to reporf{, 0

The 911 Dlspatche can otlfy fhie fire depa ,sent of the hazardous material incident.
% to/Eeneral evacuation procedures.

. Occupants should prepare to shelteg"“'n place if the Department of Energy (DOE) activates the
city wide sirens at any tlme«other than fhe first Wednesday of the month at noon when testing is
conducted.

e Occupants should expect to g
the notifications). :- A

¢ DONOT LEAVE unless told to evacuate the courthouse. Know the evacuation route you are to
take to safely leave the area if instructed to do so.

e All individuals must be surveyed prior to being released, if contamination is suspected.

- information from Code Red (provided they have signed up for




Anderson County Courthouse

Active Shooter Instructions

The guidelines below should be considered during this type of emergency, but your specific situation may
require deviation from these suggestions.

If escape is possible:
o Ifitis safe to escape from the courthouse, do so.
o Seek cover far away from the courthouse, keeping solid objects, a car, a tree, another building, etc.,
between you and the gunman whenever possible.
e Dial 911 when you are a safe distance away.
Be mindful of incoming emergency vehicles and obey all directions given to you by law
enforcement personnel.

If you cannot escape: <
¢ Upon learning of an active shooter in the courth "se;-lmme ly close and lock the door to the

room you are in. If possible, barricade th

¢ If you can do so safely, allow others to tak

> Rescue attempts should only be
a secured area.

vibrating. .

*  After securing the Toom a
windows. .

» Choose a locatlon that may offer addmonal protection, behind desks, filing cabinets, or

- owalls. -

> Occupants should NOT group together :Remain spread apart.




Anderson County Courthouse

Emergency Shelter Instructions

In the event of notification of severe weather, safely discontinue work and go to the designated shelter location.
o The safe shelter location is the main hallway on the first floor of the Courthouse; proceed to the
middle of that hallway.
¢ Monitor the situation so that you know when the threat has passed.
o Designated shelter area should be interior rooms with no glass

In the event of an earthquake
o If possible take cover under tables or desks.
e Protect your head and neck.
¢ Do not use elevator

Designated Shelter

The following is the designated shelter location

Foor # | peigastn shaers
First

yi-:;”shere you ar and avoid any threat outside. Possible outside threats
ren actlvatlon\yould bea tlme to shelter in place if thlS occurs any

hazmat sxtuatlon other than 4 DOE event dould cause: 2

__Hshelter in place. When it is deemed necessary to
shelter in place remam in your: ofﬁce




Anderson County Courthouse

Emergency Evacuation Personnel

For the purpose of this plan, emergency evacuation personnel include work area monitors, floor monitors and
their alternates. Courthouse emergency evacuation personnel and their alternates shall be selected among
courthouse employees, and on a voluntary basis.

Evacuated courthouse occupants are directed to the Clinton Community Center where they will be accounted for.
On the following page is a list of courthouse emergency evacuation personnel, and their corresponding duties.

PLEASE NOTE: Assigned duties are to be carried out only if you are not putting yourself in danger or risking
your personal safety



Anderson County Courthouse

Emergency Evacuation Personnel Duties

Personnel | Duties . : :
Work Area ¢ Have a general awareness of all current occupants in 1mmed1ate work area.
Monitors e Inform area occupants to leave the courthouse in cases where there is word of

an emergency but courthouse alarm did not sound.

e Inform occupants of their duty to report to the Community Center.

* Assist and/or direct occupants with limited mobnhty either to area of refuge or
down stairs if able to negotiate stairway. ,—‘f '

* Leave courthouse as soon as possible and go o;the Community Center.

¢ Account for co-workers who safely reported to: ihe Commumty Center from
occupant list.

¢ Collect information on missing personnel known, or suspected to still be in
the courthouse, and report to L forcement or Fire Dept.

¢ During a General Bomb Threat.check work area for anythmg susplclous and
report findings to Floor Monitors immediately :

Floor Monitors

e Monitor corridors on ass1gned ﬂoorf:'f d ensure personnel are movmg toward
exits : =
e Check restrooms on': 1gned floor to ensure they have been evacuated

] ent lmmedlately

Emergency B
Coordinators

. Collect mformatlon on courthouse occupants known or suspected to still be in
courthouse from Floor Monitors and/or Work Area Reps.

* Meet emergency. responders at the main courthouse entrance.

‘e Report information on occupants needing assistance to evacuate and other
‘personnel suspected to still be in courthouse to emergency responders or On
Scene Commander.

e Transmit the AIl-Clear signal to floor monitors or other courthouse
emergency evacuation personnel.

¢ Conduct post emergency meeting if necessary.

On Scene Law
Enforcement

e Assist emergency responders from the fire department in gaining access to
courthouse as needed.

e Help secure courthouse and prevent re-entry

¢ Maintain communication between emergency responders

¢ Road blocks as needed

10



Anderson County Courthouse

Work Area Monitors:

Primary Work Area Monitors and Alternates are listed below, and will carry out their duties as described in this
plan. In the event that the Primary Area Monitor is not available at the time of the emergency, Alternate Monitors
will assume those duties.

List name.

Work Area Momtors

Floor# z
o Primary

'_Alternate -

Floor Monitors:

Primary Floor Monitors and Alternates are: stéd.
In the event that the Primary Floor Monitor lsfn_ tél;f ul
assume those duties.

Floor Monitors

,FioOi' #

Priliiéii'dyi'-“'v - ‘ ' ' “Alternate

jassistance to evacuate, should proceed to the nearest designated area of
fwxll check the area of refuge, and ensure emergency response and

np
rescue personnel are notified if someone has taken refuge there.

Areas of Refuge

The following are areas of refuge

Floor # Areas of Refuge
First Floor Main Entrance
Second Floor Room 218
Third Floor Room 312

11



Anderson County Courthouse

Emergency Coordinators:

The Primary Emergency Evacuation Coordinator and his /her alternates are listed below. In the event
the primary coordinator is not available during an emergency, alternate coordinators will assume
responsibility in the order in which they appear, and carry out their duties as described in this plan.

Primary:
Steve Payne
865-898-6280

pavnkey@hotmail.com

1! Alternate: 204 Alternate:
Karen QOoten Brice Kidwell
865-680-2435 865-684-3931
kooten(@andersoncountytn.gov bkidwelll5@gmail.com

12



Anderson County Courthouse

MEDICAL EMERGENCY

. Call 911:
Provide the following information:
a. Nature of medical emergency,
b. Location of the emergency (floor and room number),

and
C. Your name and phone number from which you are calling.
. Do not move victim unless absolutely necessary.
. In case of rendering assistance to personnel exposed to azardous materials, consult the Material
Safety Data Sheet (MSDS) and wear the appropriate, ,p nal protective equipment.
. Attempt first aid QNLY if trained and qualifi

AED Locations

Automated External Defibrillators (AEDs) are for use Wi , person |sfhavmg a card1

Floor#
First

Second
Third

FIRE EMERGENCY »

When fire is dlscovered .
. Actxvate the nearest fire.alarm
. Notlfy the Fire Dep t by callmg 911 . also notify the County Mayor’s Office.
. If the fire alarm is not available, courthouse personnel will be notified about the fire emergency
through the Courtho ercom system.

Fight the fire ONLY if: "=

. The Fire Department has been notified.

. The fire is small and is not spreading to other areas.

. Escaping the area is possible by backing up to the nearest exit.

. The fire extinguisher is in working condition and personnel are trained to use it.

Upon being notified about the fire emergency, occupants must:

d Leave the courthouse using the designated escape routes.
. Assemble at the Community Center
. Remain at the Community Center until the Fire Department announces that it is safe to reenter.

13



Anderson County Courthouse

FIRE EMERGENCY CONTINUED

Emergency Coordinator or Supervisors must:

. Buildings and Grounds Director will disconnect utilities and equipment unless doing so
jeopardizes his/her safety.

. Coordinate an orderly evacuation of personnel.

. Perform an accurate head count of personnel reported to the Community Center.

d Report missing personnel to the Fire Department or Law Enforcement.

d Provide the Fire Department personnel with the necessary information about the facility.

Area/Floor Monitors must:

. Ensure that all employees have evacuated the area/ﬂoo -

. Assist occupants with limited mobility in emergency e

. Report any problems to the Emergency C rdmator or superwsor at the assembly area.
BOMB THREAT

There are two categories of bomb threats; general and dlbl
e General Bomb Threat — caller-simply states th
additional information.

b in the building and gives no

e Credible Bomb Threat — call vides:specific information concerning device, location, time of

detonation, etc.

During a general bomi itis the respo s1b111ty‘

and report any ﬁnd gs'to the F Momtors On ”’“’*allu Work»uATea Momtors have passed on any
information the Ficor: i

4
pertinent mformahon W Enforcement as qulckly as p0551ble

During a credlble bomb threat_ all employee d/or
bulldmg lmmedlately L,

When the evacuation is aﬁﬁdgqced you wﬂl be advised if this is a “general alert” or a “credible alert”.

sitors must follow the evacuation route and exit the

14



Anderson County Courthouse

TELEPHONE BOMB THREAT CHECKLIST

INSTRUCTIONS: BE CALM, BE COURTEOUS. LISTEN. DO NOT INTERRUPT THE CALLER.

YOUR NAME: TIME: DATE:
CALLER'S IDENTITY SEX: Male Female __ Adult___ Juvenile ___ APPROXIMATE AGE:
ORIGIN OF CALL: Local Long Distance Telephone Booth
VOICE CHARACTERISTICS SPEECH iUAGE
___Loud ___Soft ___Excellent ___Good
___High Pitch __ Deep — Fa.st. —Slo ___Fair ___Poor
___Raspy __ Pleasant |— Distinct ___Foul -
___Intoxicated | Stutter Other
~ Other  |— Slurred
KGROUND NOISES
ACCENT =
i*actg ___Trains
_Local ___Not Local " Machinés ___ Animals
__ Foreign __Region —__ Music — Quiet
___Race ___Office ___Voices
___Machines  ___ Airplanes
____Street __ Party
___ Traffic ____ Atmosphere

PRETEND DIFFICULTY HEARING - KEEP. CALLER TALKING - IF CALLER SEEMS AGREEABLE
TO FURTHER CONVERSATION, ASK QUESTIONS LIKE:

When will it go off? Certain Hour ____ Time Remaining__- i

Where is it located?.,_Building

What kind of bomb?

What kind of package?

How do you know so much about thé'bomb?

What is your name and address?

If courthouse is occupied, inform caller that detonation could cause injury or death.

Did the caller appear familiar with the courthouse (by his/her description of the bomb location)? Write out the message in its
entirety and any other comments on a separate sheet of paper and attach to this checklist.

Call 911 _to relay information about call and notify the County Mayor’s office

15



Anderson County Courthouse

CRITICAL OPERATIONS

. During some emergencies, it will be necessary for the Buildings and Grounds Director to remain at the
Courthouse to perform critical operations. This will be at the permission of the County Mayor or
Emergency Coordinator.

SEVERE WEATHER AND NATURAL DISASTERS’;?%

Tornado:

. When a warning is issued, seek inside shelter. o e,
The safe shelter location is the main hallway on the first floor 6ﬂijihe_ Courthouse; proceed to the
middle of that hallway

A Stay away from outside walls and windows.

. Use arms to protect head and neck.

i Remain sheltered until the tornado threat is announc:

Earthquake:

Weather Radlor [
aradio frequency.™

Weather Alert Radios are located in the followmg area
Floor# Locatlon

Second Floor - County Mayor s Off ice

16



Anderson County Courthouse

Courthouse Floor Plans
Anderson County Courthouse
1st Floor Evacuation Plan
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Anderson County Courthouse

Anderson County Courthouse
2nd Floor Evacuation Plan
Color Key
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Anderson County Courthouse

Anderson County Courthouse

3rd Floor Evacuation Plan
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Anderson County Courthouse

Clinton Community Center

Floor Plan
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ANDERSON
COUNTY
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2020 Annual Summary.
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TEAM PROJECTS

Staying Healthy via
Teleworking

+ EAP Update

* IT Requirements

Policy Updates
Internal Auditing

DIRECTOR

Focus Trainings
Leadership '
Diversity/Inclusion
COVID -19
DOL.EEOC.OSHA

COVID-19 Procedure
Advisement, and
Implementation

ACG Compensation Plan

and Guidelines

BENEFITS
ADMINISTRATOR
Focus Trainings

EEO

Benefits

Effective Team

Member
Knowledge Transfer

Building Procedural
Processes

ADMINISTRATIVE
ASSISTANT
Focus Trainings
*  Worker’s Comp
*  Property Liability
+ OSHA
+ FOIA

Worker’s Comp and
Property Claims

Assisting with FOIA

Paperless Process




HR Establishing, Administering and Effectively Communicating sound policies and practices that

STATS Treat Employees with Dignity and Equality while maintaining County compliance with employment
and labor laws.

Turnover Rate

PUBLIC RECORDS REQUEST, TITLE VI
ADMINISTRATION, POLICY & LITIGATION REVIEWS
AND TRAININGS FACILITATED
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HR: Establishing, Administering and Effectively Communicating sound policies and practices that
STATS Treat Employees with Dignity and Equality while maintaining County compliance with employment
and labor laws.

WORKER’S COMPENSATION CLAIMS AND | OSHA Recordables

PROPERTY/CASUAL LOSS i
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40 40 ;
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TEAMWORK

HR, your Service oriented department, responsible for providing assistance to all levels of employees, department heads, county officials and the public.

B Merchant Strategist @ Business Partner (ACG) E Employee Relations

Merchant Strategist , 210
Business Partner (ACG), 117 12020 Challeng : £ 19
Meetings : : =y

Consulting &
Policy
Employee Relations, 152

Merchant Strategist, 15
v Business Partner (ACG), 46
d Employee Relations, 129

Recruiting &
Retaining

Risk Merchant Strategist , 89 Cbhsuiiing EEsy .
Management & Business Partner {ACG), 38 Data Gathering / Repoiting
Training

Employee Relations, 63

Merchant Strategist, 263

Benefits & Employee Relations, 815

Contracts | n aner (ACG), 41

ANDERSON COUNTY
et
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BUDGET & SAVINGS : “BEING GOOD STEWARDS”

Human Resources & Risk Management Budget

2017.18 2018.19 2019.20 _ 2020.21
HR Budget $327,759 $224,439 $330,040 $216,619
Less Project Funding 100,000 10,000 110,690
Total Budget $227,759 $224,439 $219,350 $216,619
Increase / (Decrease) $(1,493) $(3,320) $(5,089) $(2,731)
TOTAL $(12,633)

ANDQERSON COUNTY
Tormaness
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BUDGET & SAVINGS : “BEING GOOD STEWARDS”

Human Resources & Risk Management Collaboration of Savings

TNRMT.SEC.NGU (WC, PC & LC) $45,860 $23,000 $68,860
Rebates (Rx and SL) $228,583 $328,149 $295,916 $852,648
Benefit Savings $46,515 $402,818 $137,172 $586,505
Thrive Health & Wellness Ctr. $522,042* 5432,232 $400,121 $1,354,395
Employee $86,260* 585,365 $94,800 $266,425
Sub-total $929,260 $1,248,564 $951,009 53,128,833
TOTAL $3,128,833

* Since Inception, 03/17/2016

ANDERBEON COUNTY
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KRYSTAL BURKHART, BENEFITS CLERK
JUNE 1, 2021

* Applicable Years of Experience
¢ 2 HIPAA
* 20 Customer Service
* 10 Bookkeeping
» 15 Confidentiality
2 Insurance/Billing

* Education
* Currently pursuing Bachelor’s
B.S. Business Admin. — HR Concentration
* Wellness Program Lead
* Training
* FMLA
* Wellness Legal and Operative

ANDERSON COUNTY
eitace



ANDERSON COUNTY
TEARLERRE

A Crvtfrisd Torer-Nar Camminity

THANKYOU!

KWHITAKER@ANDERSONCOUNTYTN.GOV

* HTTPS://ANDERSONCOUNTYTN.GOV/HUMANRESOURCES/




6.10 Retirement Plan

Anderson County Government participates in the Tennessee Consolidated Retirement System (TCRS). Membership to the
retirement plan is mandatory for all full-time employees and the five percent (5%) employee contribution will begin after the six (6)
month probation period. For those new hires who have prior TCRS membership, the TCRS probationary period will be waived
and payroll deductions will start the following month after your date of hire. Anderson County Government contributes to the
retirement fund for all eligible employees. TCRS information is available in the Human Resources and Risk Management

Department or on the state website at https://treasury.tn.gov/Retirement/Information-and-Resources/TCRS-Overview- and-Self-
Service

Effective fiscal year 2021, Anderson County part-time and full-time, regular employees will have the option to participate in the
State of Tennessee’s 401k and 457b. These optional retirement plans are available without County matching funds. The State's
401k and 457b information is available in the Human Resources and Risk Management Department or on the site website at
https:/itreasury.tn.gov/Retirement/Information-and-Resources/401-k-457-Investing.

If you are considering retirement from Anderson County, you need to schedule a meeting with Human Resources and Risk
Management Department approximately three (3) months before your retirement ate.

=l L‘ia retired TCRS member to accept temporary
sht benefits. There are certain requirements

employment with an employer participf}‘
under this provision: :

® The retired member has bee i Y €crue additional retirement credit as a result of such
employment. i
o The 60-day period may be renders no more than one-half of the hours he/she was
normaylly',s"chedu!eq to.work pri fora ike period and the head of the employing entity certifies in
writing (Section 3) to the division of-retirement that no other qualified persons are available to fill the position.
Once retired for more tHa'rj-'GO days Beﬁremaining time may be allocated at full-time or used over the one year
period. i,
¢ The employer shall submit a statement of workiné hours for the retiree when requested and shall be subject to audit to
verify working hours. »
e Compensation cannot excé’é 1:60% of t

Disability retirees are subject toz

ﬁgv'retiree’s final year’s salary plus 5% compounded annually since retirement.
ty earnings limitation in addition to these limits on the number of days worked
ability section for details.

SALARY LIMIT FOLLOWING RETIREMENT

(Final Year's Satary x 1.05 Per Year x 60%) 120.-DAY CONVERSION TO HOURS
Year 1 63.00% Shoursaday = 960 hours 3 year
Year2 66.15% T1R2hoursaday = 900 hours a yoar|
Year3 689.46% Thowrsaday = 840 hours 3 year
Yeard T293%

Year 5 76.58%
Year 6 80.41%

This table sets out the maximum compensation levels for the first six years. Since 120
days is 60% of 2 regular workicad, these Emits should be considerad reasonahble. The table
should niod be interproted as setting the pay scale for 3 retiroe who has acceptod Y
employment. The actual pay can be lower than the Emit.




ENROLL TODAY

To enroll, contact your local Membership Sales Manager or mail in the completed application below to:
AlrMedCare Network, P.O. Box 948, West Plains, MO 65775

INITIAL HERE

TODAY'S DATE

1. MEMBER CONTACT INFORMATION ..
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00 B P OPTIO
10-Year Membershia’ 0 3763 O 3378
& vear Membership’ O s3es C 3300
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Paysbie to: AlrHedCars Network

4, CHOOSE A PAYMENT ORTION

PO, Box D41, Wart Plains, MO $3773

[ Automati ranater from chacking aceoust

Fioma Aarts (4 SAerent than abovt)

Fame on Bank ACCount (PRase SHach & veiged Check)

Car | Staie

Routing Number

2. LIST ADDITIONAL MEMBERS IN HOUSEHOLD
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AMERICA’S LARGEST AIR MEDICAL
MEMBERSHIP NETWORK

320+

LOCATIONS

38

STATES

For a full list of providers please visit:
www.AlrMedCareNetwork.com

AirfledCare
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13038
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FOR MORE INFORMATION OR TO ENROLL:
Steve Williams
Membership Sales Manager
865.221.0440
donald williams@gmr.net
o (a0

amcnrep.com/steve-williams

IFESTAR

A PARTICIPATING PROVIOER OF

AirlVledCare
NETWORK®*

A Global Medical Response Solution

PROTECT YOUR FAMILY
AND YOUR FINANCES




In a medical emergency every second counts. AirMedCare Network (AMCN) providers respond to scene
calls and provide hospital-to-hospital transports—carrying seriously ill or injured patients to the nearest
appropriate medical facility. No one knows that better than AirMedCare Network.

ABOUT AIRMEDCARE NETWORK

AirMedCare Network is America’s largest air medical membership network, providing financial coverage
for emergency air medical transport. Even with medical insurance, air medical transport can result in
significant out-of-pocket expenses, however an AMCN membership ensures no out-of-pocket expenses
for medically necessary flights if flown by any AMCN provider.

MEMBERSHIP BENEFITS AT-A-GLANCE
* NO OUT-OF-POCKET COSTS: Members have no out-of-pocket costs if flown by an AMCN provider.

* HOUSEHOLD COVERAGE: Membership fees cover not just yourself, but anyone who resides
within the household.

* TELADOC ACCESS: AMCN members enjoy access to Teladoc physicians at a discounted rate of $3 per month

* COAST TO COAST PROTECTION: Membership is valid across 320 locations in 38 states, so you are covered
at home and while traveling.

JOINING IS EASY!

Not only does AMCN membership provide financial protection, our 3+ millien members help support the
healthcare needs of the community as a whole. Our mission is to make it possible for people living in rural
areas to get the life and limb saving emergency care they need, when they need it.

Secure financial peace of mind for you and your family today! Contact your local Membership Sales
Manager for questions or to enroll.

"It was such a relief to know that at least | didn't have to worry about paying for the flight.”
KRETCHE-KITCHEL. AMCN MEMBER

MARINA COCHRAN-SMITH AND OLIVER

Marina Cochran-Smith and Chad Swimmer had Just
had their first child, Oliver, via home birth. Like
countless newborns, Oliver developed jaundice.

A few days passed and Oliver still had symptoms, s0
the couple took him to the nearby hospital. Oliver's
bilirubin numbers were the highest the doctor
had ever seen, and he needed to be transferred
immediately to a pediatric specialty hospital.

Soon, our AMCN provider pilot Jeff Barker touched
down with flight nurses Kyla Betts and Jennifer
Fennerl. Marina describes both nurses as
“phenomenal and prol’é:slonal‘. When they arrived
at the Pediatric ICU, Oliver started phototherapy.

“We were out of there in less than 48 hours,” Chad
reports. "Oliver had a fantastic recovery.” Marina

says, "One often hears the phrase, ‘You saved my
life!" used flippantly. Now we know its true meaning,
and there are no words that can accurately express
our gratitude.”

AIRMEDCARE NETWORK TERMS AND CONDITIONS
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VOTING LEAVE POLICY AMENDMENT (Proposed changes in bold)

7.8 Voting Leave

Anderson County Government strongly encourages its employees to fulfill their civic responsibility
to their community by expressing their right to vote. The purpose of this policy is to compensate
employees of Anderson County Government for time required to vote during work hours in local,
state, or national elections.

Anderson County strongly encourages its employees to utilize the early voting period to lessen
the burden of staffing shortages, or exercise their voting privileges during regularly scheduled
off days; however, if necessary and previously approved by the employeé’s supervisor, any
employee entitled to vote in an election in this state may be absent from work for a reasonable
period of time, not to exceed three {3) hours, necessary to vote while the polls are open in the
county where the employee resides. An employee who is absent from work to vote may not be
subjected to any penalty or reduction in pay for such absence, if the employee complies with this
policy.

If the shift of an employee begins three (3) or more hours after the opening of the polls or ends
three (3) or more hours before the closing of the polls of the county where the employee is a
resident, the employee may not take time off under this section.

Supervisors reserve the right to stagger personnel in order to cover business needs and specify
the time the employee may be absent. Request for such absence shall be made to the employer
before twelve o'clock (12:00) noon of the day before the election. Employees may not use voting
leave to extend scheduled work hours to exceed total scheduled work hours.

To be eligible for voting leave during work hours, employees must:

* Have prior approval from their supervisor,

* Be registered to vote,

¢ Vote, and B

* Be scheduled to work on Election Day during the hours of 7:00am and 7:00pm local time.

Overtime is calculated based on time worked, not time compensated. Time spent on voting leave
will not be counted as hours worked for the purpose of computing overtime pay in any given
workweek. '



Anderson County Board of Commissioners
Purchasing Committee Meeting Minutes
November 8, 2021 at 4:30 p.m.
Room 312 of the Courthouse

Members Present: Tim Isbel (Committee Chair), Steve Mead, Phil Yager, Catherine Denenberg

and Denver Waddell.

A. Contracts Approved by Law Director

1. Hallsdale Powell Utility District, Highway Department, Contract #22-0037 — Contract

for the Highway Department to repave parts of Old Clinton Highway after Hallsdale

Powell Utility District installs a water line.

Commissioner Denenberg made a motion to approve and to forward to County Commission
with a recommendation for approval. Commissioner Waddell seconded the motion. Motion

passed unanimously.

B. Contracts Pending Law Director Approval

C. New Business

1. Request to Surplus the following Capital Asset:

Starting
DESCRIPTION DEPARTMENT Condition Bid
Board of Education,
2002 Chrysler Mini Van Office of Technology | Does not run, must be towed $100
Commissioner Denenberg made a motion to approve and to forward to County Commission
with a recommendation for approval. Commissioner Yager seconded the motion. Motion
passed unanimously.
D. Other Business
1. Winning Bid Amounts from the September capital asset surplus sales. Informational
only, no action needed.
Starting Winning

DESCRIPTION DEPARTMENT | Condition Bid Bid
2009 Ford Crown Victoria Sheriff Runs rough $200 $994.37
2011 Ford Crown Victoria Sheriff Does not run, must be towed $200 $569.75




2005 Ford Crown Victoria Sheriff Does not run, must be towed l $200 | $602.00 ‘

Katherine Ajmeri shared recent cost savings that the Purchasing Office was able to administer.

A savings of $14,000 was realized after a sole source notification was posted on Vendor Registry
for the purchase of the X-Ray scanner for the Detention Center. The Purchasing Office
implemented the practice of publicly noticing sole source purchase over the bid threshold on
vendor registry for transparency purposes a few years ago. These notices typically do not
garner attention from competing vendors because the Departments’ justifications are thorough
and well documented. In this instance, another vendor did question the sole source decision.
Although the justification still stood as correct after the vendor’s points were addressed, the
Department instead found a contract to piggy-back off of for their needed scanner.

Another savings in the amount $45,820 was achieved after Geoff Trabalka and the Mayor
reviewed itemized costs in the lowest bid for the Wolf Valley Convenience Center. They
decided to pull out the fencing portion from the award and re-bid that part. Katherine
commented to the Committee that Geoff Trabalka is very knowledgeable on the materials
pricing for his projects.

C. Old Business

Purchasing Committee September 2021



ANDERSON COUNTY GOVERNMENT
SUMMARY OF BUDGET AMENDMENTS

November 4, 2021

PAGE NO. ITEM NO. FUND - DEPARTMENT AMOUNT
Group 1 Consent Agenda - Transfers (No Commission Action Necessary)

1 1 General Fund 101 - Animal Control $ 1,000.00

1 2 General Fund 101 - Motor Pool $ 1,925.00

2 3 General Fund 101 - Dental Clinic $ 300.00

2 4 General Fund 101 - |.T. $ 3,500.00

3 5 Fund 115 - Library $ 2,000.00

3 6 Fund 141 - Fiscal Service $ 6,535.00
Group 2 - Appropriations - School (Commission Approval by Board Vote)

3 7 Fund 141 - Fiscal Service $ 525,000.00
Group 3 - Transfer - School (Commission Approval by Board Vote)

4 8 Fund 143 - School Nutrition $ 145,790.00
Group 4 - Transfers - NonSchool (Commission Approval by Board Vote)

7 14 General Fund 101 - Archives & Records $ 1,000.00
Group 5 - Appropriations - NonSchool (Commission Approval by Board Vote)

5 9 General Fund 101 - Health Department $ 1,994.08

5 10 General Fund 101 - Health Department $ 9,658.71

6 11 General Fund 101 - Health Department $ 1,674.97

6 12 Fund 128 - Tourism $ 100,000.00

6 13 General Fund 101 - Sheriff $ 3,770.00

8 16 Omitted $ -

8 17 General Fund 101 - Financ