Anderson County Board of Commissioners
Purchasing Committee Meeting Minutes

October 12, 2020
3:30 p.m.

Members Present: Tim Isbel (Committee Chair), Steve Mead, Phil Yager, Catherine Denenberg
and Denver Waddell.

Meeting Venue was at the Courthouse and via a GoToMeeting pursuant to Resolution 20-04-
812.

A. Contracts Approved by Law Director

1. iWorQ Systems, Office of the Mayor, Contract #21-0033 — Two-year contract lease for
facilities and fleet management tracking software. Cost is $5,500 per year.

2. Robert G. Campbell, Office of the Mayor, Contract #21--0035 - Engineering services for
Waterline Extensions. Contract will be in place until project completion.

Commissioner Mead made a motion to approve as a group and to forward to County
Commission with a recommendation for approval. Commissioner Denenberg seconded the

motion. Motion passed unanimously by roll call vote.

B. Contracts Pending Law Director Approval

1. eGov, Office of the Trustee, Contract #21-0037 — Three-year contract for bookkeeping
software that processes and tracks bills and payments. Cost is $25,843 per year. Piggy-
backing off a Washing County contract.

Commissioner Denenberg made a motion to approve and to forward to County Commission
with a recommendation for approval. Commissioner Mead seconded the motion with the
stipulation that final contract approval is contingent upon Law Director approval. Motion
passed unanimously by roll call vote.



C. Other Business

1. Request to Surplus Capital Asset

Starting
DESCRIPTION DEPARTMENT | Condition Bid
Printronix Floor Cabinet
Printer Finance Like New Condition 200

" Commissioner Mead made a motion to approve and to forward to County Commission with a
recommendation for approval. Commissioner Denenberg seconded the motion. Motion passed
unanimously by roll call vote.

D. New Business

1. Request to transfer Copier Lease (Contract #20-0136) from the County Clerk to the
Trustee

Commissioner Denenberg made a motion to approve and to forward to County Commission
with a recommendation for approval. Commissioner Mead seconded the motion. Motion

passed unanimously by roll call vote.

2. Old Business
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Executive Summary

Thank you for your interest in iWorQ Systems! We have been providing government software
solutions since 2001 and serve more than 1,500 customers throughout the United States and Canada.
We lead the industry in delivering hosted web-based solutions and were the first vendor in this
market to provide a fully web-based system.

Since cities and counties often have limited capital budgets, we lease our applications so that our
clients are not confronted with large capital investments and our annual support and maintenance
fees do not increase year to year. We have found that this model allows agencies to plan for growth in
a cost-conscious way.

To access our applications all you need is an internet connection and your choice of device including
desktops, laptops, smartphones (iPhone, Android) and tablet devices (iPad, Galaxy, etc.) The system's
graphical user interface, including all screens and dashboards, is natively touch screen enabled
allowing your staff the flexibility to determine which device to utilize inside the office or in the field.

We are confident in providing a solution that can improve your internal communication as well as
increase your responsiveness to your citizens and customers while reducing the time and effort from
your staff. We also provide additional access through our Citizen Engagement mobile app and web
portal for internal staff and citizens.

Thank you again for considering iWorQ, we will follow up with you to review any questions you may
have about this proposal and the next steps in our consultative sales process.

Best Regards,

( ton g

Adam Laing
Vice President
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Sole-Source Contract

iWorQ software is a uniquely designed platform that enables our customers the ability to easily
configure and add data (numeric, lookup, text, and date fields) on the fly, which requires zero
technical understanding or background to perform. In addition to being able to add new fields,
iWorQ's integrated report builder automatically makes available all newly created fields for
immediate tracking and reporting without any coding or SQL scripting allowing you to create ad-hoc
or saved reports. The ease of steps and manner in which iWorQ enables its customers to manage this
process without knowing any proprietary programming or database languages is unlike any other
platform in this market and therefore, iWorQ can provide its solutions and services through a sole
source contract. In addition, iWorQ is the only vendor/supplier/distributor/provider of our unique
software platform.

Application Description

iWorQ software solutions and professional services together provide a seamless fit for Anderson
County software project. Having implemented over 1,300 customer agencies and configuring a unique
fit for each one provides our team the experience and background required to ensure a successful
implementation for your city.

iWorQ's browser-based software is an off-the-shelf system which requires no custom modifications to
the code, only configuration of the application which requires no coding. We can scale and configure
as much as needed for each implementation in order to meet your project goals. The system will
provide your workers access in the field and in the office, assuring your staff will be efficient and have
all the data necessary to run a paperless system. iWorQ's hosted solution provides a smooth
transition from your current database and paper driven systems, because much of the complexity of
setting up the server hardware and networking environment is not required, which helps save time,
money, and resources.

Since iWorQ's applications are configurable, we are able to provide a familiar and intuitive system
that easy to use and understand. For example, when a user logs in, their screen contains only the
fields on their dashboard that are pertinent to them, which makes the training process resonate with
each of the end users. iWorQ implementers will consult with each department during the set-up
process to configure the applications in order to meet the unique needs of cach of your departments.

Project Initiation and Management

Throughout the history of our company, iWorQ's success with adding and maintaining customers can
be accredited to our carefully structured methodology and approach with each implementation. Our
phased project methodology allows regular checkpoints and frequent opportunities to ensure that all
of our team members are in sync. During the planning phase, our project teams meet to analyze how
each department operates today, and how you would like your new system to work going forward.

4
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Based on our discussions, we create a project plan, agree on major milestones, and set a project
schedule. The project plan will also address communications, managing risk and change management.

Throughout the project, iWorQ will hold regular status meetings in which both teams report on
progress, tasks, and timelines, as agreed upon during the planning phase and outlined in the project
plan. The iWorQ project manager acts as your main point of contact during the project and works with
your staff to ensure that adequate communication takes place, guaranteeing that the project moves

along smoothly.

iWor(Q) has standard documentation to record decisions made during the project. These documents list
tasks, person responsibilities, and target dates, etc.

Developing Specific Deliverables for Your Project

The iWorQ team works with your subject matter experts (that you assign) during the initiating and
planning phases to determine what deliverables to build for your solution (e.g., reports, documents,
templates, and dashboards etc.). After we create a deliverable, we test it to ensure it meets your
specifications and then pass it to your project team for user acceptance.

Figure 1.1

M IWORQ Systems Inc. - Google Chrome - O

@ Secure  https//www.iworg.net/iworg/MWM/popuswmTemplateNew asp?sid = NifAKIROK

Work Order Stored Templates : ' Delete Template
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Facilities Ciaaning
Create From Tem| Trash Pickup

The above image shows how easy it is to automate a work order or inspection template.
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Figure 1.2
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This image shows the result of selecting a work order template, which can be tied to an asset and automatically
provide specified equipment, procedures, material, and employee information making it easy and quick to
create standard work orders with just a few clicks of the mouse.

Figure 1.3

WORK ORDER INFORMATION &
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The screenshot shows iWorQ's Mobile HTML 5 Interface making access in the field easy to use, which includes
the ability to easily track labor, materials, inventory, and equipment from any cellular or wifi enabled device.
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Implementation Phases

Your project is configured through a four-phased approach that includes Initiation, Planning,
Executing, and Closing phases. Throughout these phases, iWorQ bears the bulk of the project risk. We
provide as much training and services as you need to be successful throughout the project.

This section discusses:

* Initiation Phase
* Planning Phase
* Executing Phase
* Closing Phase

Initiation Phase

During this phase, we install your software in our secure, hosted (SaaS) data center utilizing Amazon
Web Services (AWS). During this phase, you should determine what staff members will assist with the
project. We ask you to complete initial worksheets that allow us to import data into iWorQ dropdown
fields. These worksheets are system-agnostic, and do not require that you understand iWorQ data
structures to complete this phase.

Planning Phase

During the Planning phase, the iWorQ project team works with your team to define how processes
work today and how you would like your new system to operate going forward. As part of this, your
team should analyze the reports and documents you currently have to determine which ones you need
to have in iWorQ. Based on our discussions, we create a project plan that includes project timelines,
goals, priorities, and responsibilities. Our project team will work with you to set a clear project plan
with detailed requirements. Both project teams follow this plan during the executing phase.

Executing Phase

During the Executing phase, we train your project team and together configure the solution.
Concurrent with your system configuration, our data integration team will work with you to build
data interfaces and migrate data if they are part of the project scope. After our teams complete these
tasks, we train your staff members.

Your success is our highest priority. While each of our training phases has a specific plan, we provide
additional or repeat trainings at no additional cost if necessary for a successful implementation. As a
customer, we will provide additional training anytime it is desired for no additional cost. The time
completion of project phases is often dependent upon your go-live goals and staff availability.
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Go Live

After the configuration, iWorQ will train each of your staff members. During our training, attendees
learn by doing actual data entry. They should come to the training with any materials they regularly
use to enter cases (e.g., a stack of file folders that need to be entered). Instructors will provide the
training online. Instructors provide personal assistance to attendees, answer specific questions, and
personalize teaching styles to meet the needs of individual attendees.

Closing Phase

During the closing phase, your iWorQ project team continues to work with you to answer any
questions and resolve any configuration questions. We hold a project closure meeting to ensure a
smooth transition from our project team to our IWorQ customer support team, who will support you
going forward and as long as you are a customer.

Training

Your administrator and other individuals you designate receive training that cover iWorQ's key
functionalities.

Our training involves guiding staff to use iWorQ to complete actual work tasks. Instructors provide
personal assistance to attendees, answer specific questions, model examples and exercises, and
personalize teaching styles to individual attendees. This informal style helps your staff relax and feel
comfortable asking and responding to questions.

These trainings are described in further detail below:

Administrator Training: Administrator training teaches your iWorQ administrator(s) how to manage
iWorQ going forward. This training covers items such as setting up code tables (options in drop-down
lists); security rules; and iWorQ tools.

Configuration: During the configuration phase, your administrators make many decisions about

configuring iWorQ to make your office its most efficient. During Configuration Training, iWorQ's
project team helps trainees understand approaches, methodologies, and best practices for making
these decisions and recognizing the ramifications of the decisions they make.

Go-Live Training: Prior to Go-Live, every user on the system will receive training pertinent to their
role type on the system. We provide unlimited training during implementation and after Go-Live via
conference calls, webinars, or online screen share and we offer an annual, national users' conference
to learn new and advanced skills.
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Anderson County Quote creation: 9/14/2020
100 N Main St, Clinton, TN, USA Prepared by: John Hansen and Adam Laing
1. QUOTE

Anderson County - hereafter known as "Customer”, enters into the following Service Agreement with iWorQ
Systems, "iWorQ" headquartered in Logan, UT. Customer will pay an annual fee for the services and a one-
time setup fee detailed below: Population: 75,129

Public Works Applications and Services Package Price Billing
Facilities Management Package $4.500 Annual
includes: $2,750
*Facilities Asset Management
*Work Management

-Available on any computer, tablet, or mobile device

-Track assets such as HVAC, plumbing, electrical, elevators, etc.
-Work orders for employee cost, inventory, and purchase orders
-Track inventory, parts, material

-Maintenance schedules, work order scheduling, and templates
-lnventory management

-Configurable dashboard, fields, and reports

Fleet Management $4:500 Annual
-Available on any computer, tablet, or mobile device using $2,750
Chrome browser

-Fuel log tracking and uploads .

-Work orders for employee cost, inventory, and purchase orders
-Manage maintenance schedules

-Inventory management

-Configurable dashboard, fields, and reports

ANNUAL TOTAL $5:000
$5,500
Setup, training, and system configuration $-6,680 Once
Included
Grand total due $35:6800
$5,500
1.1.Notes
1- Invoices for amount due will be sent out 2 weeks after signature. Terms of the invoicing is Net 30 days. If

customer elects to pay for the total 2-year initial term upfront, iWorQ will provide an initial invoice for Year
1 and 2 in the amount of $11,000.

This quote is provided at the customer's request and is good through September 16, 2020.
This quote cannot be disclosed or used to compete with other companies.

Pricing is based on population and number of applications. Removing any items from this quote may
require application prices to be updated
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2. ADDITIONAL SERVICES

iWorQ provides additional applications and services that can be purchased as part of the Public Works
solution. These can be added to the customer's annual cost, upon request.

iWorQ Citizen Engagement - Drive citizen satisfaction, streamline Price based on Annual
communication between citizens and city/county leadership, and Population
reduce overhead costs with a self-service public portal and a mobile
application for Android and iOS.

iWorQ Stormwater Package ~ Manage a MS4 system with work Price based on Annual
order tracking, SWPP permit management, maintenance history, Population
and stormwater asset tracking.

Asset Management ~ price based on population and assets to be Quote required Annual
tracked

Onsite Backup - iWorQ will send a * BAK on a scheduled basis to an | $500 Annual
FTP server maintained by the customer.

Premium Data Package - 25 MB file upload size and 100 GB total $1000 Annual
storage.

Additional letters/forms Quote Required Annual

*Additional services are subject to setup fees which are 2/3 of the annual cost

3. GUIDELINES
3.1 Getting started

iWorQ will assign an account manager to your account to begin the setup and training process upon
contract signature.

Send the signed service agreement to iWorQ Systems:

Email: sales@iworg.com

Mailing address: Physical address:
PO Box 3784 1125 W. 400. N. Suite 102
Logan, UT 84323 Logan, UT 84321

3.2 Billing information
iWorQ will invoice Customers on an annual basis. Customers reserves the right to cancel service at any
time after the initial 2-year term, by providing iWorQ a 30-day written notice.

3.3 Data conversion
As part of the project set up, iWorQ provides a data conversion service. This service consists of
importing data, sent by the Customer, in an electronic (relational database) format. iWorQ provides
contact information and an upload site were the electronic data can be sent. Additional costs apply for
data that does not meet the criteria listed above.

10
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4, SERVICES and SUPPORT

4.1 Data ownership
All customer data remains the property of the customer. Customer can request data electronically or
on disk, upon cancellation of Service Agreement.

4.2 FREE training
iWorQ provides FREE training and support. iWorQ provides webinars, phone support, written
manuals, web videos, documentation and help files. Training is available to any Customer with a login.

4.3 FREE updates
All updates, bug fixes, and upgrades are FREE to the Customer. iWorQ is a web-based application.
Customer only needs to login to get any updates to the applications.

4.4 FREE support
Customer support and training are FREE and available from 6:00 A.M. to 5:00 p.m. Mountain Standard
Time.

4.5 FREE data back up

iWorQ does back-ups twice weekly and offsite once weekly.

4.6 Proprietary letters/forms
Letters and forms, including permits, certificates, or other documents must be owned by the customer
and have a clear copyright

4.7 Data upload and storage limits
Standard data plan includes uploads of up to 3 MB per file and 10 GB total storage. iWorQ offers a
premium data plan available for an additional annual cost.

4.8 Software Terms and Limitations
The iWorQ Software is the proprietary information and a trade secret of iWorQ, Systems Inc. and this
agreement grants no title or rights of ownership with the software. The software is protected by
United States copyright laws and international copyright treaties, as well as other intellectual property
laws. Customer shall not permit any user or other party to, (a) copy or otherwise reproduce, reverse
engineer or decompile all or any part of the iWorQ Software, (b) make alterations to or modify the
Software, (c) grant sublicenses, leases or other rights, or (d) permit any party access to the Licensed
Software for purposes of programming against it.

5. SET-UP & BILLING INFORMATION

*Please fill out all fields to ensure our team can reach the implementation & billing contacts

5.1 Public Works Implementation Contacts

Primary Contact Title

Phone Cell

11
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Email

Additional Contact(s) Title

Phone Cell

Email

5.2 Billing information

Billing Contact Phone Cell
Email Prefer to receive invoice by email?  Yes [_] No []
Billing Address
City State Zip
PO# (ifrequired) Tax exempt ID#
6. SIGNATURE

Signature of this Agreement is based on the understanding and acknowledgement of the terms and
conditions stated within this Service Agreement.

(Phone) (Mobile) (Email)

(Signature) {Print Name & Title) (Date)

APPROVED £

g
on County Law Director

12
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l This document has important legal q itation with an attomey is ged with respect to its pletion or modification I
STANDARD FORM OF AGREEMENT
BETWEEN
OWNER AI;I(D)FIQENGINEER
PROFESSIONAL SERVICES
THIS IS AN AGREEMENT made as of September 2020
between Anderson County
(OWNER) and
Rabert G. Campbell & Assaciates, L.P.
(ENGINEER).

OWNER intends to construct a 2020 CDBG Anderson County Water Line Extension

project as identified in the Preliminary Engineering Report by Robert G. Campbell &

Associates, L.P dated January 14, 2020. RGC Project No. 18706. The project includes
water lines on Buchanan Lane, Savage Garden Road, Foust.Lane, Collins Gap Road,

Judson Road, and Hinds Creek Road.

(hereinafter called the Project).

OWNER and ENGINEER in consideration of their mutual covenants herein agree in respect of the performance of
professional engineering services by ENGINEER and the payment for those services by OWNER as set forth below.

SECTION 1 - BASIC SERVICES OF ENGINEER

1.1. General

1.1.1. ENGINEER shall provide for OWNER
professional engineering services in all phases of the
Project to which this Agreement applies as hereinafter
provided. These services will include serving as
OWNER's professional engineering representative of
the Project, providing professional engineering
consultation and advice and furnishing customary civil,
structural, mechanical and electrical engineering
services and customary architectural services incidental
thereto.

1.2. Study and Report Phase
After written authorization to proceed, ENGINEER shall:

1.2.1. Consult with OWNER to clarify and define
OWNER's requirements for the Project and review
available data.

1.2.2. Advise OWNER as to the necessity of OWNER's
providing or obtaining from others data or services of the
types described in paragraph 3.3 and assist OWNER in
obtaining such data and services.

1.2.3. Identify and analyze requirements of governmental
authorities having jurisdiction to approve the design of
the Project and participate in consultations with such
authorities.

1.2.4. Provide analysis of OWNER's needs, planning
surveys, site evaluations and comparative studies of
prospective sites and solutions.

1.2.5. Provide a general economic analysis of OWNER's
requirements applicable to various alternatives.

1.2.6. Prepare a Report containing schematic layouts,
sketches and conceptual design criteria with appropriate
exhibits to indicate clearly the considerations involved
(including applicable requirements of governmental
authorities having jurisdiction as aforesaid) and the
alternative solutions available to OWNER and setting

21-003%5



forth ENGINEER's findings and recommendations. This
Report will be accompanied by ENGINEER's opinion of
probable costs for the Project, including the following
which will be separately itemized: Construction Cost,
allowance for engineering costs and contingencies, and
(on the basis of information furnished by OWNER)
allowances for such other items as charges of all other
%%fteégitgnals and consultants, for the cost of land and

way, for compensation for or damages to
properties, for interest and financing charges and for
other services to be provided by others for OWNER
pursuant to paragraphs 3.7 through 3.11, inclusive. The
total of all such costs, allowances, etc. are hereinafter
called "Total Project Costs."

1.2.7. Furnish five copies of the Study and Report
documents and review them in person with OWNER.

The duties and responsibilities of ENGINEER during the
Study and Report Phase are amended and
supplemented as indicated in paragraph 2 of Exhibit A
"Further Descriptions of Basic Engineering Services and
Related Matters."

1.3. Preliminary Design Phase

After written authorization to proceed with the
Preliminary Design Phase, ENGINEER shall:

1.3.1. In consultation with OWNER and on the basis of
the accepted Study and Report documents, determine
the general scope, extent and character of the Praject.

1.3.2. Prepare Preliminary Design documents consisting
of final design criteria, preliminary drawings, outline
specifications and written descriptions of the Project.

1.3.3. Advise OWNER if additional data or services of the
types described in paragraph 3.4 are necessary and
assist OWNER in obtaining such data and services.

1.3.4. Based on the information contained in the
preliminary design documents, submit a revised opinion
of probable Total Project Costs.

1.3.5. Furnish five copies of the above Preliminary
Design documents and present and review them in
person with OWNER.

The duties and responsibilities of ENGINEER during the
Preliminary 0Design Phase are amended and
supplemented as indicated in paragraph 3 of Exhibit A
"Further Description of Basic Engineering Services and
Related Matters.”

1.4. Final Design Phase

After written authorization to proceed with the Final
Design Phase, ENGINEER shall:

1.4.1. On the basis of the accepted Preliminary Design
documents and the revised opinion of probable Total

Z1-0035

Project Costs prepare for incorporation in the Contract
Documents final drawings to show the general scope,
extent and character of the work to be furnished and
performed by Contractor(s) (hereinafter called
"Drawings") and Specifications (which will be prepared in
conformance with the sixteen division format of the
Construction Specifications Institute).

1.4.2, Provide technical criteria, written descriptions and
design data for OWNER's use in filing applications for
permits with or obtaining approvals of such
governmental authorities as have jurisdiction to approve
the design of the Project, and assist OWNER in
consultations with appropriate authorities.

1.4.3. Advise OWNER of any adjustments to the latest
opinion of probable Total Project Costs caused by
changes in general scope, extent or character or
design requirements of the Project or Construction
Costs. Fumish to OWNER a revised opinion of
probable Total Project Costs based on the Drawings
and Specifications.

1.4.4. Prepare for review and approval by OWNER, its
legal counsel and other advisors contract agreement
forms, general conditions and supplementary
conditions, and (where appropriate) bid forms,
invitations to bid and instructions to bidders (all of
which shall be consistent with the forms and pertinent
guide sheet prepared by the Engineers Joint Contract
Documents Committee), and assist in the preparation
of other related documents.

1.4.5. Furnish five copies of the above documents and of
the Drawings and Specifications and present and review
them in person with OWNER.

The duties and responsibilities of ENGINEER during
the Final Design Phase are amended and
supplemented as indicated in paragraph 4 of Exhibit A
"Further Description of Basic Engineering Services and
Related Matters.”

1.5. Bidding or Negotiating Phase

After written authorization to proceed with the Bidding or
Negotiating Phase, ENGINEER shall:

1.5.1. Assist OWNER in advertising for and obtaining
bids or negotiating proposals for each separate prime
contract for construction, materials, equipment and
services; and, where applicable, maintain a record of
prospective bidders to whom Bidding Documents have
been issued, attend pre-bid conferences and receive and
process deposits for Bidding Documents,

1.5.2. Issue addenda as appropriate to interpret, clarify or
expand the Bidding Documents.

1.6.3. Consult with and advise OWNER as to the
acceptability of subcontractors, suppliers and other
persons and organizations proposed by the prime
contractor(s) (herein called "Contractor(s)") for those



portions of the work as to which such acceptability is
required by the Bidding Documents.

1.5.4. Consult with OWNER concerning and determine
the acceptability of substitute materials and equipment
proposed by Contractor(s) when substitution prior to the
award of contacts is allowed by the Bidding Documents.

1.5.5. Attend the bid opening, prepare bid tabulation
sheets and assist OWNER in evaluating bids or
proposals and in assembling and awarding contracts for
construction, materials, equipment and services.

The duties and responsibilities of ENGINEER during the
Bidding or Negotiating Phase are amended and
supplemented as indicated in paragraph 5 of Exhibit A
"Further Description of Basic Engineering Services and
Related Matters."

1.6. Construction Phase
During the Construction Phase:

1.6.1. General Administration of Construction Contract.
ENGINEER shall consult with and advise OWNER and
act as OWNER's representative as provided in Articles 1
through 17, inclusive, of the Standard General
Conditions of the Construction Contract, No. 1910-8
(1983 edition) of the Engineers Jcint Contract
Documents Committee, The extent and limitations of the
duties, responsibilities and authority of ENGINEER as
assigned in said Standard General Conditions shall not
be modified, except to the extent provided in paragraph
6 of Exhibit A "Further Description of Basic Engineering
Services and Related Matters" and except as
ENGINEER may otherwise agree in writing. All of
OWNER's instructions to Contractor(s) will be issued
through ENGINEER who will have authority to act on
behalf of OWNER to the extent provided in said
Standard General Conditions except as otherwise
provided in writing.

1.6.2. Visits to Site and Observation of Construction. In
connection with observations of the work of
Contractor(s) while it is in progress:

1.6.2.1. ENGINEER shall make visits to the site at
intervals appropriate to the various stages of
construction as ENGINEER deems necessary in
order to observe as an experienced and qualified
design professional the progress and quality of the
various aspects of Contractor(s)' work. In addition,
ENGINEER shall provide the services of a Resident
Project Representative (and assistants as agreed) at
the site to assist ENGINEER and to provide more
continuous observation of such work. Based on
information obtained during such visits and on such
observations, ENGINEER shall endeavor to
determine in general if such work is proceeding in
accordance with the Contract Documents and
ENGINEER shall keep OWNER informed of the
progress of the work.

2035

1.6.2.2. The Resident Project Representative (and
any assistants) will be ENGINEER's agent or
employee and under ENGINEER's supervision. The
duties and responsibilities of the Resident Project
Representative (and assistants) are set forth in
Exhibit B "Duties, Responsibilities and Limitation of
Authority of Resident Project Representative.”

1.6.2.3. The purpose of ENGINEER's visits to and
representation by the  Resident  Project
Representative (and assistants, if any) at the site will
be to enable ENGINEER to better carry out the
duties and responsibilities assigned to and
undertaken by ENGINEER during the Construction
Phase, and, in addition, by exercise of ENGINEER's
effots as an experienced and qualified design
professional, to provide for OWNER a greater degree
of confidence that the completed work of
Contractor(s) will conform generally to the Contract
Documents and that the integrity of the design
concept as reflected in the Contract Documents has
been implemented and preserved by Contractor(s).
On the other hand, ENGINEER shall not, during such
visits or as a result of such observations of
Contractor(s)’ work in progress, supervise, direct or
have control over Contractor(s)’ work nor shall
ENGINEER have authority over or responsibility for
the means, methods, techniques, sequences or
procedures of construction selected by Contractor(s),
for safety precautions and programs incident to the
work of Contractor(s) or for any failure of
Contractor(s) to comply with laws, rules, regulaticns,
ordinances, codes or orders applicable to
Contractor(s) furnishing and performing their work.
Accordingly, ENGINEER can neither guarantee the
performance of the construction contracts by
Contractor(s) nor assume responsibility for
Contractor(s)' failure to furnish and perform their
work in accordance with the Contract Documents.

1.6.3. Defective Work. During such visits and on the
basis of such observations, ENGINEER may disapprove
of or reject Contractor(s)’ work while it is in progress if
ENGINEER believes that such work will not produce a
completed Project that conforms generally to the
Contract Documents or that it will prejudice the integrity
of the design concept of the Project as reflected in the
Contract Documents.

1.6.4. Interpretations and Clarifications. ENGINEER
shall issue necessary interpretations and clarifications
of the Contract Documents and in connection therewith
prepare work directive changes and change orders as
required.

1.6.5. Shop Drawings. ENGINEER shall review and
approve (or take other appropriate action in respect of)
Shop Drawings (as that term is defined in the aforesaid -
Standard General Conditions), samples and other data
which Contractor(s) are required to submit, but only for
conformance with the design concept of the Project and
compliance with the information given in the Contract
Documents. Such reviews and approvals or other action
shall not extend to means, methods, techniques,



sequences or procedures of construction or to safety
precautions and programs incident thereto.

1.6.6. Substitutes. ENGINEER shall evaluate and
determine the acceptability of substitute materials and
equipment proposed by Contractor(s), but subject to the
provision of paragraph 2.2.2.

1.6.7. Inspections and Tests. ENGINEER shall have
authority, as OWNER's representative, to require special
inspection or testing of the work and shall receive and
review all certificates of inspections, testings and
approvals required by laws, rules, regulations,
ordinances, codes, orders or the Contract Documents
(but only to determine generally that their content
complies with the requirements of, and the resuits
certified indicate compliance with, the Contract
Documents).

1.6.8. Disputes between OWNER and Contractor.
ENGINEER shall act as initial interpreter of the
requirements of the Contract Documents and judge of
the acceptability of the work thereunder and make
decisions on all claims of OWNER and Contractor(s)
relating to the acceptability of the work or the
interpretation of the requirements of the Contract
Documents pertaining to the execution and progress of
the work. ENGINEER shall not be liable for the results
of any such interpretations or decisions rendered in
good faith.

1.6.9. Applications for Payment. Based on
ENGINEER's on-site observations as an experienced
and qualified design professional, on information
provided by the Resident Project Representative and on
review of applications for payment and the
accompanying data and schedules:

1.6.9.1. ENGINEER shall determine the amounts
owing to Contractor(s) and recommend in writing
payments to Contractor(s) in such amounts. Such
recommendations of payment will constitute a
representation to OWNER, based on such
observations and review, that the work has
progressed to the point indicated, and that, to the
best of ENGINEER's knowledge, information and
belief, the quality of such work is generally in
accordance with the Contract Documents (subject to
an evaluation of such work as a functioning whole
prior to or upon Substantial Completion, to the results
of any subsequent tests called for in the Contract
Documents and to any other qualifications stated in
the recommendation). In the case of unit price work,
ENGINEER's recommendations of payment will
include final determinations of quantities and
classifications of such work (subject to any
subsequent adjustments allowed by the Contract
Documents).

1.6.9.2. By recommending any payment ENGINEER
will not thereby be deemed to have represented that
exhaustive, continuous or detailed reviews or
examinations have been made by ENGINEER to
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check the quality or quantity of Contractor(s)’ work as
it is fumnished and performed beyond the
responsibilities specifically assigned to ENGINEER
in this Agreement and the Contract Documents.
ENGINEER's review of Contractor(s)' work for the
purposes of recommending payment will not impose
on ENGINEER responsibility to supervise, direct or
control such work or for the means, methods,
techniques, sequences, or procedures of
construction or safety precautions or programs
incident thereto or Contractor(s) compliance with
laws, rules, regulations, ordinances, codes or orders
applicable to their furnishing and performing the
work. it will also not impose responsibility on
ENGINEER to make any examination to ascertain
how or for what purposes any Contractor has used
the moneys paid on account of the Contract Price, or
to determine that title to any of the work, materials or
equipment has passed to OWNER free and clear of
any lien, claims, security interest or encumbrances, or
that there may not be other matters at issue between
OWNER and CONTRACTOR that might affect the
amount that should be paid.

1.6.10. Contractor(s)’  Completion = Documents.
ENGINEER shall receive and review maintenance and
operating instructions, schedules, guarantees, bonds and
certificates of inspection, tests and approvals which are
to be assembled by Contractor(s) in accordance with the
Contract Documents (but such review will only be to
determine that their content complies with the
requirements of, and in the case of certificates of
inspection, tests and approvals the results certified
indicate compliance with, the Contract Documents); and
shall transmit them to OWNER with written comments.

1.6.11. Inspections. ENGINEER shall conduct an
inspection to determine if the work is substantially
complete and a final inspection to determine if the
completed work is acceptable so the ENGINEER may
recommend, in writing, final payment to Contractor(s)
and may give wrilten notice to OWNER and the
Contractor(s) that the work is acceptable (subject to any
conditions therein expressed), but any such
recommendation and notice will be subject to the
limitations expressed in paragraph 1.6.9.2.

1.6.12. Limitation of Responsibilities. ENGINEER shall
not be responsible for the acts or omissions of any
Contractor, or of any subcontractor or supplier, or any
of the Contractor(s)' or subcontractor's or supplier's
agents or employees or any other persons (except
ENGINEER's own employees and agents) at the site or
otherwise furnishing or performing any of the
Contractor(s)’ work; however, nothing contained in
paragraphs 1.6.1. thru 1.6.11 inclusive, shall be
construed to release ENGINEER from liability for failure
to properly perform duties and responsibilities assumed
by ENGINEER in the Contract Documents.

1.7. Operational Phase

During the Operational Phase, ENGINEER shall, when
requested by OWNER:



1.7.1. Provide assistance in the closing of any financial
or related transaction for the Project.

1.7.2. Provide assistance in connection with the refining
and adjusting of any equipment or system.

1.7.3. Assist OWNER in training OWNER's staff to
operate and maintain the Project.

1.7.4. Assist OWNER in developing systems and
procedures for control of the operation and maintenance
of and record keeping for the Project.

1.7.5. Prepare a set of reproducible record prints of
Drawings showing those changes made during the
construction process, based on the marked-up prints,
drawings and other data furished by Contractor(s) to
ENGINEER and which ENGINEER considers significant.

1.7.6. In company with OWNER, visit the Project to
observe any apparent defects in the .completed
construction, assist OWNER in consultations and
discussions with Contractor(s) concemning corrections of
such deficiencies, and make recommendations as to
replacement or correction of defective work.

The duties and responsibilities of ENGINEER during
the Operational Phase are amended and
supplemented as indicated in paragraph 7 of Exhibit A
"Further Description of Basic Engineering Services and
Related Matters.”

SECTION 2 - ADDITIONAL SERVICES OF ENGINEER

2.1. Services Requiring Authorization in Advance

If authorized in writing by OWNER, ENGINEER shall
furnish or obtain from others Additional Services of the
types listed in paragraphs 2.1.1 through 2.1.14,
inclusive. These services are not included as part of
Basic Services except to the extent provided otherwise
in Exhibit A "Further Description of Basic Engineering
Services and Related Matters"; these will be paid for by
OWNER as indicated in Section 5.

2.1.1. Preparation of applications and supporting
documents (in addition to those furnished under Basic
Services) for private or governmental grants, loans or
advances in connection with the Project; preparation or
review of environmental assessments and impact
statements; review and evaluation of the effect on the
design requirements of the Project of any such
statements and documents prepared by others; and
assistance in obtaining approvals of authorities having
jurisdiction over the anticipated environmental impact of
the Project.

2.1.2. Services to make measured drawings of or to
investigate existing conditions or facilities, or to verify the
accuracy of drawings or other information furnished by
OWNER.
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2.1.3. Services resulting from significant changes in the
general scope, extent or character of the Project or its
design including, but not limited to, changes in size,

complexity, OWNER's schedule, character of
construction method of financing; and revising
previously accepted studies, reports, design

documents or Contract Documents when such
revisions are required by changes in laws, rules,
regulations, ordinances, codes or orders enacled
subsequent to the preparation of such studies, reports
or.documents, or are due to any other causes beyond
ENGINEER's control.

2.1.4. Providing renderings or models for OWNER's
use.

2.1.5. Preparing documents for alternate bids requested
by OWNER for Contractor(s)’ work which is not executed
or documents for out-of-sequence work.

2.1.6. Investigations and studies involving, but not
limited to, detailed consideration of operations,
maintenance and overhead expenses; providing value
engineering during the course of design; the
preparation of feasibility studies, cash flow and
economic evaluations, rate schedules and appraisals;
assistance in obtaining financing for the Project;
evaluating processes available for licensing and
assisting OWNER in obtalning process licensing;
detailed quantity surveys of material, equipment and
labor; and audits or inventories required in connection
with construction performed by OWNER.

2.1.7. Furnishing services of independent professional
associates and consultant for other than Basic Services
(which include, but are not limited to, customary civil,
structural, mechanical and electrical engineering and
customary architectural design incidental thereto); and
providing data or services of the lypes described in
paragraph 3.4 when OWNER employs ENGINEER to
provide such dala or services in lieu of furnishing the
same in accordance with paragraph 3.4.

2.1.8. If ENGINEER's compensation is on the basis of a
lump sum or percentage of Construction Cost or cost-
plus a fixed fee method of payment, services resulting
from the award of more separate prime contracts for
construction, materials or equipment for the Project than
are contemplated by paragraph 5.1.1.2. If ENGINEER's
compensation is on the basis of a percentage of
Construction Cost and ENGINEER has been required to
prepare Contract Documents on the assumption that
more than one prime contract will be awarded for
construction, materials and equipment, but only one
prime contract is awarded for construction, materials
and equipment for the Project, services attributable to
the preparation of contract documentation that was
rendered unusable and any revisions or additions to
contract documentation used that was necessitated by
the award of only one prime contract.



2.1.9. Services during out-of-town travel required of
ENGINEER other than visits to the site or OWNER's
office as required by Section 1.

2.1.10. Assistance in connection with bid protests,
rebidding or renegotiating contracts for construction,
materials, equipment or services, except when such
assistance is required to complete services called for in
paragraph 6.2.2.5.

2.1.11. Providing any type of property surveys or
related engineering services needed for the transfer of
interest in real property and field surveys for design
purposes and engineering surveys and staking to
enable Contractor(s) to proceed with their work; and
providing other special field surveys.

2.1.12. Preparation of operating, maintenance and
staffing manuals to supplement Basic Services under
paragraph 1.7.3.

2.1.13. Preparing to serve or serving as a consultant or

witness for OWNER in any litigation, arbitration or other
legal or administrative proceeding involving the Project
(except for assistance in consultations which is included
as part of Basic Services under paragraphs 1.2.3 and
1.4.2).

2.1.14. Additional services in connection with the Project,
including services which are to be fumished by OWNER
in accordance with Article 3, and services not otherwise
provided for in this Agreement.

2.2. Required Additional Services.

When required by the Co uments in
circumstances beyond "éﬁ’éﬁ@gﬁ S contral,
ENGINEER shall furnish or obtain from others, as
circumstances require during construction and without
waiting for specific authorization from OWNER,
Additional Services of the types listed in paragraphs
2.2.1 through 2.2.6, inclusive (except to the extent
otherwise provided in Exhibit A "Further Description of
Basic Engineering Services and Related Matters".)
These services are not included as part of Basic
Services. ENGINEER shall advise OWNER promptly
after starting any such Additional Services which will be
paid for by OWNER as indicated in Section 5.

2.2.1. Services in connection with work directive
changes and change orders to reflect changes
requested by OWNER if the resulting change in
compensation for Basic Services is not commensurate
with the additional services rendered.

2.2.2. Services in making revisions to Drawings and
Specifications occasioned by the acceptance of
substitutions proposed by Contractor(s); and services
after the award of each contract in evaluating and
determining the acceptability of an unreasonable or
excessive number of substitutions proposed by
Contractor.
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2.2.3. Services resulting from significant delays,
changes or price increases occurring as a direct or
indirect result of material, equipment or energy
shortages.

2.2.4, Additional or extended services during
construction made necessary by (1) work damaged by
fire or other cause during construction, (2) a significant
amount of defective or neglected work of any
Contractor, (3) acceleration of the progress schedule
involving services beyond normal working hours, and
(4) defauit by any Contractor.

2.2.5. Services (other than Basic Services during the
Operational Phase) in connection with any partial
utilization of any part of the Project by OWNER prior to
Substantial Completion.

2.2.6. Evaluating an unreasonable or extensive number
of claims submitted by Contractor(s) or others in
connection with the work.

SECTION 3 - OWNER'S RESPONSIBILITIES

OWNER shall do the following in a timely manner so as
not to delay the services of ENGINEER:

3.1. Designate in writing a person to act as OWNER's
representative with respect to the services to be
rendered under this Agreement. Such person shall have
complete authority to transmit instructions, receive
information, interpret and define OWNER's policies and
decisions with respect to ENGINEER's services for the
Project.

3.2. Provide all criteria and full information as to
OWNER's requirements for the Project, including design

objectives and constraints, space, capacity and
performance requirements, flexibility and expendability,
and any budgetary limitation; and furnish copies of all
design and construction standards which OWNER will
require to be included in the Drawings and
Specifications.

3.3. Assist ENGINEER by placing at ENGINEER's
disposal all available informaticn pertinent to the Project
including previous reports and any other data relative to
design or construction of the Project.

3.4. Furnish to ENGINEER, as required for performance
of ENGINEER's Basic Services (except to the extent
provided otherwise in Exhibit A "Further Description of
Basic Engineering Services and Related Matters"), the
following:

3.4.1. data prepared by or services of others,
including without limitation borings, probings and
subsurface explorations, hydrographic surveys,
laboratory tests and inspections of samples,
materials and equipment;



3.4.2, appropriate professional interpretations of all of
the foregoing;
and impact

3.4.3. environmental assessment

statements;

3.4.4. property boundary, easement, right-ofway,
topographic and utility surveys;

3.4.5. property descriptions;

3.4.6. zoning, deed and other land use restriction;

3.4.7. other special data or consultations not covered
in Section 2;

all of which ENGINEER may use and rely upon in
performing services under this Agreement.

3.5. Provide engineering surveys to establish reference
points for construction (except to the extent provided
+otherwise in Exhibit A “Further Description of Basic
Engineering Services and Related Matters") to enable
Contractor(s) to proceed with the layout of the work.

3.6. Arrange for access to and make all provisions for
ENGINEER to enter upon public and private property as
required for ENGINEER to perform services under this
Agreement.

3.7. Examine all studies, reports, sketches, Drawings,
Specifications, proposals and other documents
presented by ENGINEER, obtain advice of an attorney,
insurance counselor and other consultants as OWNER
deems appropriate for such examination and render in
writing decisions pertaining thereto within a reasonable
time so as not to delay the services of ENGINEER.

3.8. Furnish approvals and permits from all
governmental authorities having jurisdiction over the
Project and such approvals and consents from others as
may be necessary for completion of the Project.

3.9. Provide such accounting, independent cost
estimating and insurance counseling services as may
be required for the Project, such legal services as
OWNER may require or ENGINEER may reasonably
request with regard to legal issues pertaining to the
Project including any that may be raised by
Contractor(s), such auditing service as OWNER may
require to ascertain how or for what purpose any
Contractor has used the moneys paid under the
construction contract, and such inspection services as
OWNER may require to ascertain that Contractor(s)
are complying with any law, rule, regulations,
ordinance, code or order applicable to their furnishing
and performing the work.

3.10. If OWNER designates a person to represent
OWNER at the site who is not ENGINEER or
ENGINEER’s agent or employee, the duties,
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responsibilities and limitations of authority of such other
person and the affect thereof on the duties and

responsibilities of ENGINEER and the Resident Project

Representative (and any assistants) will be set forth in an
exhibit that is to be- identified, attached to and made a
part of this Agreement before such services begin.

3.11. If more than one prime contract is to be awarded
for construction, materials, equipment and services for
the entire Project, designate a person or organization to
have authority and responsibility for coordinating the
activities among the various prime contractors.

3.12. Furnish to ENGINEER data or estimated figures as
to OWNER's anticipated costs for services to be
provided by others for OWNER (such as services
pursuant to paragraphs 3.7 through 3.11, inclusive and
other costs of the types referred to in paragraph 1.2.6) so
that ENGINEER may make the necessary findings to
support opinions of probable Total Project Costs.

3.13. Attend the pre-bid conference, bid opening, pre-
construction conferences, construction progress and
other job related meetings and substantial completion
inspections and final payment inspections.

3.14. Give prompt written notice to ENGINEER
whenever OWNER observes or otherwise becomes
aware of any development that affects the scope or
timing of ENGINEER's services, or any defect or non-
conformance in the work of any Contractor.

3.15. Furnish, or direct ENGINEER to provide,

Additional services as stipulated in paragraph 2.1 of this
Agreement or other services as required.

3.16. Bear all costs incident to compliance with the
requirements of this Section 3.

SECTION 4 - PERIODS OF SERVICE

4.1. The provisions of this Section 4 and the various
rates of compensation for ENGINEER's services
provided for elsewhere in this Agreement have been
agreed to in anticipation of the orderly and continuous
progress of the Project through completion of the
Construction Phase. ENGINEER's obligation lo render
services hereunder will extend for a period which may
reasonably be required for lhe design, award of
contracts, construction and initial operation of the
Project including extra work and required extensions
thereto. If in Exhibit A "Further Description of Basic
Engineering Services and Related Matters" specific
periods of time for rendering services are set forth or
specific dates by which services are to be completed
are provided and if such dates are exceeded through no
fault of ENGINEER, all rates, measures and amounts of
compensation provided herein shall be subject to
equitable adjustment.

4.2. The services called for in the Study and Report
Phase will be completed and the Report submitted within
the stipulated period indicated in paragraph 2 of



Exhibit A "Further Description of Basic Engineering
Services and Related Matters” after written authorization
to proceed with that phase of services which will be given
by OWNER within thirty days after ENGINEER has
signed this Agreement.

4.3. After acceptance by OWNER of the Study and
Report Phase documents indicating any specific
modifications or changes in the general scope, extent
or character of the Project desired by OWNER, and
upon written authorization from OWNER, ENGINEER
shall proceed with the performance of the services
called for in the Preliminary Design Phase, and shall
submit preliminary design documents and a revised
opinion of probable Total Project Costs within the
stipulated period indicated in paragraph 3 of Exhibit A
“Further Description of Basic Engineering Services and
Related Matters.”

44. After acceptance by OWNER of the Preliminary
Design Phase documents and revised opinion of
probable Total Project Costs, indicating any specific
modifications or changes in the general scope, extent or
character of the Project desired by OWNER, and upon
written authorization from OWNER, ENGINEER shall
proceed with the performance of the services called for in
the Final Design Phase; and shall deliver Contract
Documents and a revised opinion of probable Total
Project Costs for all work of Contractor(s) on the Project
within the stipulated period indicated in paragraph 4 of
Exhibit A “Further Description of Basic Engineering
Services and Related Matters.”

4.5. ENGINEER's services under the Study and Report
Phase, Preliminary Design Phase and Final Design
Phase shall each be considered complete at the earlier
of (1) the date when the submissions for that phase have
been accepted by OWNER or (2) thirty days after the
date when such submissions are delivered to OWNER
for final acceptance, plus in each case such additional
time as may be considered reasonable for obtaining
approval of governmental authorities having jurisdiction
to approve the design of the Project.

4.6. After acceptance by OWNER of the ENGINEER's
Drawings, Specifications and other Final Design Phase
documentation including the most recent opinion of
probable Total Project Costs and upon written
authorization to proceed, ENGINEER shall proceed
with performance of the services called for in the
Bidding or Negotiating Phase. This Phase shall
terminate and the services to be rendered thereunder
shall be considered complete upon commencement of
the Construction Phase or upon cessation of
negotiations with prospective Contractor(s) (except as
may otherwise be required to complete the services
called for in paragraph 6.2.2.5).

4.7. The Construction Phase will commence with the
execution of the first prime contract to be executed for
the work of the Project or any part thereof, and will
terminate upon wrilten recommendation by ENGINEER
of final payment on the last prime contract to be

completed. Construction Phase services may be
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rendered at different times in respect of separate prime
contracts if the Project involves more than one prime
contract.

4.8. The Operational Phase will commence during the
Construction Phase and will terminate one year after the
date of Substantial Completion of the last prime contract
for construction, materials and equipment on which
substantial completion is achieved.

4.9. If OWNER has requested significant modifications or
changes in the general scope, extent or character of the
Project, the time of performance of ENGINEER's
services shall be adjusted equitably.

4.10. If OWNER fails to give prompt written authorization
to proceed with any phase of services after completion of
the immediately preceding phase, or if the
Construction Phase has not commenced within 90
calendar days (plus such additional time as may be
required to complete the services called for under
paragraph 6.2.2.5) after completion of the Final Design
Phase, ENGINEER may, after giving seven days' written
notice to OWNER, suspend services under this
Agreement.

4.11. If ENGINEER's services for design or during
construction of the Project are delayed or suspended in
whole or in part by OWNER for more than three months
for reasons beyond ENGINEER's control, ENGINEER
shall on written demand to OWNER (but without
termination of this Agreement) be paid as provided in
paragraph 5.3.2. If such delay or suspension extends for
more than cne year for reasons beyond ENGINEER's
control, or if ENGINEER for any reason is required to
render Construction Phase services in respect of any
prime contract for construction, materials or equipment
more than one year after Substantial Completion is
achieved under that contract, the various rates of
compensation provided for elsewhere in this Agreement
shall be subject to equitable adjustment.

4.12. In the event that the work designed or specified by
ENGINEER is to be furnished or performed under more
than one prime contract, or if ENGINEER's services are
to be separately sequenced with the work of one or
more prime contractors (such as in the case of fast-
tracking), OWNER and ENGINEER shall, prior to
commencement of the Final Design Phase, develop a
schedule for performance of ENGINEER's services
during the Final Design, Bidding or Negotiating and
Construction Phases, in order to sequence and
coordinate properly such services as are applicable to
the work under such separate contract. This schedule is
to be prepared whether or not the work under such
contracts is to proceed concurrently and is to be
included in Exhibit A “Further Description of Basic
Engineering Services and Related Matters,” and the
provisions of paragraphs 4.4 through 4.10 inclusive, will
be modified accordingly.



SECTION 5 - PAYMENTS TO ENGINEER

5.1. Methods of Payment for Services and Expenses
of ENGINEER

5.1.1. For Basic Services. OWNER shall pay
ENGINEER for Basic Services rendered under Section 1
(as amended and supplemented by Exhibit A "Further
Description of Basic Engineering Services and Related
Matters") as follows:

5.1.1.1. One Prime Contract. If only one prime
contract is awarded for construction, materials and
equipment for the Project, a lump sum fee of

$47 814.00 for all Basic Services {(except
sarvices  of _ENGINEER's Resident Project
Representative (and assistants) furnished under
paragraph 1.6.2.1 and Operational Phase services
furnished under paragraph 1.7).

5.1.1.2. Several Prime Contracts. If more than one
butiessthan 2  separate contracts are awarded
for construction, haterials and equipment for the
Project, alump sumfee of $ 47,814.00  forall
Basic Services (except seivices of ENGINEER's
Resident Project Representative (and assistants)
furnished under paragraph 1.6.2.1 and Operational
Phase services furnished under paragraph 1.7).

5.1.1.3. Resident Project Services. For services of
ENGINEER's Resident Project Representative (and
assistants) furnished under paragraph 1.6.2.1, on the
sis of the fixed hourly rates per Attachment

the total of which shall not exceed
$ for services rendered by
principals and employees assigned to resident
Project representation.

6.1.1.4. Operational Phase Services. Fo
Operatiocnal Phase services furnished under
paragraph 1.7, on the basis of the fixed hourly rates
per Attachment the total of which shall not
exceed $ for services rendered by
principals and employees engaged directly on the
Project.

5.1.2. For Additional Services. OWNER shall pay
ENGINEER for Additional Services rendered under
Section 2 as follows:

5.1.2.1. General. For Additional Services of

ENGINEER's principals and employees engaged

directly on the Project and rendered pursuant to

paragraph 2.1 or 2.2 (except services as a

consultant or witness under paragraph 2.1.13), on

the basis of the fixed hourly rates per Attachment
1 the total of which shall not exceed

34,000.00**

5.1.2.2. Professional Associates and Consultants.
For services and Reimbursable expenses of

independent professional associates and
consultants employed by ENGINEER to render
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Additicnal Services pursuant to paragraph 2.1 or 2.2,
the amount billed to ENGINEER therefore times a
factorof 1.1

5.1.2.3. Serving as a Witness. For services
rendered by ENGINEER's principals and employees
as consultants or witnesses in any litigation,
arbitration or other legal or administrative proceeding
in accordance with paragraph 2.1.13, at the rate of
$1,500.00 per day or any portion thereof
(bUrcompensanon for the time spent in preparing to
appear in any such litigation, arbitration or
proceeding will be on the basis provided in
paragraph 5.1.2.1). Compensation for ENGINEER's
independent professional  associates ad
consultants will be on the basis provided in
paragraph 5.1.2.2.

5.1.3. For Reimbursable Expenses. In addition to
payments provided for in paragraphs 5.1.1 and 5.1.2,
OWNER shall pay ENGINEER the actual costs of all
Reimbursable Expenses incurred in connection with all
Basic and Additional Services.

5.1.4. The terms “"Salary Costs" and “reimbursable
Expenses" have the meanings assigned to them in
paragraph 5.4.

5.2. Times of Payments.

ENGINEER shall submit monthly statements for Basic
and Additional services rendered and for Reimbursable
Expenses incurred. The statements will be based upon
ENGINEER's estimate of the proportion of the total
services actually completed at the time of billing.
OWNER shall make prompt monthly payments in
response to ENGINEER's monthly statements.

§6.3. Other Provisions Concerning Payment.

53.1. In the event of termination by OWNER under
paragraph 7.1 upon the completion of any phase of the
Basic Services, progress payments due ENGINEER for
services rendered through such phase shall constitute
total payment for such services. In the event of such
termination by OWNER during any phase of the Basic
Services, ENGINEER will be paid for services rendered
during that phase on the basis of the fixed hourly rates
per Attachment 1 the total of which shall not
exceed $ 43 000,00  for services rendered during
that phase to date of termination by ENGINEER's
principals and employees engaged directly on the
Project. In the event of any such termination,
ENGINEER also will be reimbursed for the charges of
independent professional associates and consultants
employed by ENGINEER to render Basic services, and
paid for all unpaid Reimbursable Expenses, plus all
termination expenses. Termination expenses mean
Reimbursable Expenses directly attributable to
termination.

5.3.2. Records of ENGINEER's Salary Costs pertinent to
ENGINEER's compensation under this Agreement will

*TDEC Review Fees shall be paid by the County and are estimated to be $1,700.00.
** Additional Services shall be for preparation of a Stormwater Pollution Prevention Plan for $4,000.00.




be kept in accordance with generally accepted
accounting praclices. Copies will be made available to
OWNER at cost on request prior to final payment for
ENGINEER's services.

5.4. Definitions

5.4.1. The Salary Costs used as a basis for payment
mean salaries and wages (basic and incentive) paid to
all ENGINEER's personnel engaged directly on the
Project, including, but not limited to, engineers,
architects, surveyars, designers, draftsmen,
specification writers, estimators, other technical and
business personnel; plus the cost of customary and
statutory benefits including, but not limited to, social
security contributions, unemployment, excise and
payroll taxes, workers' compensation, health and
retirement benefits, sick leave, vacation and holiday
pay and other group benefits. For the purposes of this
Agreement, the principals of ENGINEER and their
current hourly Salary Costs are:

The hourly Salary Costs of principals of ENGINEER will
be adjusted equitably to reflect changes in personnel and
in ENGINEER's overall compensation procedures and
practices.

The amount of customary and statutory benefits of all
other personnel of ENGINEER will be considered equal
b 445 % of salaries and wages, subject lo equitable
adjostment to reflect changes in ENGINEER's overall
compensation procedures and practices.

54.2. Reimbursable Expenses mean the actual
expenses incurred by ENGINEER or ENGINEER's
independent professional associates or consultants,
directly or indirectly in connection with the Project, such
as expenses for: transportation and subsistence
incidental thereto; obtaining bids or proposals from
Contractor(s); providing and maintaining field office
facilities including furnishings and utilities; subsistence
and transportation of Resident Project representatives
and their assistants; toll telephone calls and telegrams;
reproduction of reports, Drawings, Specifications,
Bidding Documents, and similar Project-related items in
addition to those required under Section 1; and, if
authorized in advance by OWNER, overtime work
requiring higher than regular rates.

SECTION 6 - CONSTRUCTION COST AND OPINIONS
OF COST

6.1. Construction Cost

The construction cost of the entire Project (herein
referred to as “Construction Cost") means the total cost
to OWNER of those portions of the entire Project
designed and specified by ENGINEER, but it will not
include ENGINEER's compensation and expenses, the
cost of land, rights-of- way, or compensation for or
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damages 1o, properties unless this Agreement so
specifies, nor will it include OWNER's legal, accounting,
insurance counseling or auditing services, or interest and
financing charges incurred in connection with the Project
or the cost of other services to be provided by others to
OWNER pursuant to paragraphs 3.7 through 3.11,
inclusive. [Construction Cost is one of the items
comprising Total Project Costs which is defined in
paragraph 1.2.6.)

6.2. Opinions of Cost.

6.2.1. Since ENGINEER has no control over the cost
of labor, materials, equipment or services furnished by
others, or over the Contractor(s) methods of
determining prices, or over competitive bidding or
market conditions, ENGINEER's opinions of probable
Total Project costs and Construction Cost provided for
herein are to be made on the basis of ENGINEER's
experience and  qualifications and  represent
ENGINEER's best judgment as an experienced and
qualified professiocnal engineer, familiar with the
construction industry; but ENGINEER cannot and does
not guarantee that proposals, bids or actual Total Project
or Construction Costs will not vary from opinions of
probable cost prepared by ENGINEER. If prior to the
bidding or Negotiating Phase OWNER wishes greater
assurance as to Total Project ar Construction Costs,
OWNER shall employ an independent cost estimator as
provided in paragraph 3.9.

6.2.2. If a Construction Cost limit is established by written
agreement between OWNER and ENGINEER and
specifically set forth in this Agreement as a condition
thereto, the following will apply:

6.2.2.1. The acceptance by OWNER at any time
during the Basic Services of the revised opinion of
probable Total Project or Construction Costs in
excess of the then established cost limit will
constitute a corresponding revision in the
Construction Cost limit to the extent indicated in
such revised opinicn.

6.2.2.2. Any Construction Cost limit so established
will include a contingency of ten percent unless
another amount is agreed upon in writing.

6.2.2.3. ENGINEER will be permitted to determine
what types of materials, equipment and component
systems are to be included in the Drawings and
Specifications and to make reasonable adjustments
in the general scope, extent and character of the
Project to bring it within the cost limit.

6.2.2.4. If the Bidding or Negotiating Phase has not
commenced within six months after completion of
the Final Design Phase, the established
Construction Cost limit will not be binding on
ENGINEER, and OWNER shall consent to an
adjustment in such cast limit commensurate with
any applicable change in the general level of prices
in the construction industry between the date of



completion of the Final Design Phase and the date
on which proposals or bids are sought.

6.2.2.5. If the lowest bona fide proposal or bid
exceeds the established Construction Cost limit,
OWNER shall (1) give written approval to increase
such cost limit, (2) authorize negotiating or rebidding
the Project within a reasonable time, or (3) cooperate
in revising the Project's general scope, extent or
character to the extent consistent with the Project's
requirements and with sound engineering practices.
In the case of (3), ENGINEER shall modify the
Contract Documents as necessary to bring the
Construction Cost within the cost limit. In lieu of other
compensation for services in  making such
modifications, OWNER shall pay ENGINEER,
ENGINEER's cost of such services, all overhead
expenses reasonably related thereto and
Reimbursable Expenses, but without profit to
ENGINEER on account of such services. The
providing of such service will be the limit of
ENGINEER's responsibility in this regard and, having
done so, ENGINEER shall be entitled to payment for
services in accordance with this Agreement and will
not otherwise be liable for damages attributable to the
lowest bona fide proposal or bid exceeding the
established Construction Cost.

SECTION 7 - GENERAL CONSIDERATION

7.1. Termination.

The obligation to provide further services under this
Agreement may be terminated by either party upon thirty
days' written notice in the event of substantial failure by
the other parly to perform in accordance with the terms
hereof through no fault of the terminating party.

7.2, Reuse of Documents.

All documents including Drawings and Specifications
prepared or furnished by ENGINEER (and ENGINEER's
independent professional associates and consultants)
pursuant to this Agreement are instruments of service in
respect of the Project and ENGINEER shall retain an
ownership and property interest therein whether or not
the Project is completed. OWNER may make and retain
copies for information and reference in connection with
the use and occupancy of the Project by OWNER and
others; however, such documents are not intended or
represented to be suitable for reuse by OWNER or
others on extensions of the Project or on any other
project. Any reuse without written verification or
adaptation by ENGINEER for the specific purpose
intended will be at OWNER's sole risk and without
liability or legal exposure to ENGINEER, or to
ENGINEER's independent professional associates or
consultants, and OWNER shall indemnify and hold
harmless ENGINEER and ENGINEER's independent
professional associates and consultants from all claims,
damages, losses and expenses including attorney’s fees
arising out of or resulting therefrom. Any such
verification or adaptation will entitte ENGINEER to
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further compensation at rates to be agreed upon by
OWNER and ENGINEER.

7.3. Insurance.

7.3.1. ENGINEER shall procure and maintain insurance
for protection from claims under workers' compensation
acts, claims for damages because of bodily injury
including personal injury, sickness or disease or death of
any and all employees or of any person other than such
employees, and from claims or damages because of
injury to or destruction of property including loss of use
resulting therefrom.

7.4. Controlling Law.

This Agreement is to be governed by the law of the
principal place of business of ENGINEER.

7.5. Successors and Assigns.

7.5.1. OWNER and ENGINEER each is hereby bound
and the partners, successors; executors, administrators
and legal representatives of OWNER and ENGINEER
(and to the extent permitted by paragraph 7.5.2 the
assigns of OWNER and ENGINEER) are hereby bound
to the other party to this Agreement and to the partners,
successors, executors, administrators and legal
representatives (and said assigns) of such other party, in
respect of all covenants, agreements and obligations of
this Agreement.

7.5.2. Neither OWNER nor ENGINEER shall assign,
sublet or transfer any rights under or interest in
(including, but without limitation, moneys that may
become due or moneys that are due) this Agreement
without the written consent of the other, except to the
extent that any assignment, subletting or transfer is
mandated by law or the effect of this limitation may be
restricted by law. Unless specifically stated to the
contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from
any duty or responsibility under this Agreement.
Nothing contained in this paragraph shall prevent
ENGINEER from employing such independent
professional associates and consultants as ENGINEER
may deem appropriate to assist in the performance of
services hereunder.

7.5.3. Nothing under this Agreement shall be construed
to give any rights or benefits in this Agreement to
anyone other than OWNER and ENGINEER, and all
duties and responsibilities undertaken pursuant to this
Agreement will be for the sole and exclusive benefit of
OWNER and ENGINEER and not for the benefit of any
other party.

7.6. Arbitration. .

N Llosriearion //G)fi
7.6+ claims, counterclaims, dispﬁ s—and other
matters in quést een_the-partie§ hereto arising

out of or relating-tothi§"TAgréement.or the breach thereof
witl'6e decided by arbitration in accordancevriththe
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not have jurisdiction, powar/or authority to render a
monetary award in responsgythereto against any party
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matter in question where the amoynt of controversy of
any such claim, counté
than $200,000 (exclug

Agreement 2
the limitatig

countérclaim, dispute or other matter in question will

szf“““wj

2[00

el
“o
Noﬁié;ﬁ /Q')g
to arbitrate any other claim,

ooqz?tute consent
couhterclaim, dispute or other matter in quwm is

not spe lly described in such consent or hich the
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7.6.6. The award r red by<the arbatrators will be
final, Judgment be entered t in any court

havmg ;unsd n thereof, and will n subject to

modification”or appeal except to the ext%m\wted

b%c ns 10 and 11 of the Federal Arbitratior¥ct (9
EE10.11).

SECTION 8 - SPECIAL PROVISIONS, EXHIBITS and

SCHEDULES

8.1. This Agreement is subject to the following special
provisions.

8.11. CDBG Exhibit B-8 "CONTRACT FOR
PROFESSIONAL SERVICES PART Il - TERMS AND
CONDITIONS" must be added at this point.

8.2. The following Exhibits are attached to and made a
part of this Agreement.

8.2.1. Exhibit A "Further Description of Basic
F\iﬁ\neenng Services and Related Matters" consisting of

S pages.

8.2.2. Exhibit B "Duties, Responsibilities and Limitations
of Authority of Resident Project Representative”
consisting of pages.

823 Appendix 1- Hourly Rates

8.3. This Agreement (consisting of pages 1 to 18
inclusive) together with the Exhibits and schedules
identified above constitute the entire agreement between
OWNER and ENGINEER and supersede all prior written
or oral understandings. This Agreement and said Exhibits
and schedules may only be amended, supplemented,
modified or cancelled by a duly executed written
instrument.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and year first
above written.

OWNER: ENGINEER:
Anderson County Rober$y. Campbell & Associates, L.P.

Anderson County Mayor

Address for giving notices: Address for giving notices:
Anderson County Courthouse 7523 Taggart Lane

100 North Main Street Knoxville, TN 37938

Clinton. TN 37716
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CONTRACT FOR PROFESSIONAL SERVICES
PART Il - TERMS AND CONDITIONS

SECTION 1 TERMINATION OF CONTRACT FOR CAUSE

If, through any cause, the CONSULTANT shall fail to fulfill in timely and proper manner his obligations under this
Contract, or if the CONSULTANT shall violate any of the covenants, agreements, or stipulations of this Contract, the
TOWN shall thereupon have the right to terminate this Contract by giving written notice to the CONSULTANT of such
termination and specifying the effective date thereof, at least five days before the effective date of such termination.

In such event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, photographs, and
reports prepared by the CONSULTANT under this Contract shall, at the option of the TOWN, become its property and
the CONSULTANT shall be entitled to receive just and equitable compensation for any work satisfactorily completed
hereunder.

Notwithstanding the above, the CONSULTANT shall not be relieved of liability to the TOWN for damages sustained by
the TOWN by virtue of any breach of the Contract by the CONSULTANT, and the TOWN may withhold any payments
to the CONSULTANT for the purpose of set-off until such time as the exact amount of damages due the TOWN from
the CONSULTANT is determined.

SECTION 2 TERMINATION FOR CONVENIENCE OF THE TOWN

The TOWN may terminate this Contract at any time by giving at least ten (10) days notice in writing to the
CONSULTANT. If the Contract is terminated by the TOWN as provided herein, the CONSULTANT will be paid for
the time provided and expenses incurred up to the termination date. If this Contract is terminated due to the fault of
the CONSULTANT, paragraph 1 hereof relative to termination shall apply.

SECTION 3 CHANGES

The TOWN may, from time to time, request changes in the scope of the services of the CONSULTANT to be
performed hereunder. Such changes, including any increase or decrease in the amount of the CONSULTANT's
compensation, which are mutually agreed upon by and between the TOWN and the CONSULTANT, shall be
incorporated in written amendments to this Contract.

SECTION 4 PERSONNEL

(a) The CONSULTANT represents that he has, or will secure at his own expense, all personnel required in
performing the services under this Contract. Such personnet shall not be employees of or have any contractual
relationship with the TOWN.

(b) All of the services required hereunder will be performed by the CONSULTANT or under his supervision and all
personnel engaged in the work shall be fully qualified and shall be authorized or permitted under state and local law to

perform such services.

(c) None of the work or services covered by this Contract shall be subcontracted without the prior written approval of
the TOWN. Any work or services subcontracted hereunder shall be specified by written contract or agreement and
shall be subject to each provision of this Contract.

SECTION § ASSIGNABILITY

The CONSULTANT shall not assign any interest on this Contract, and shall not transfer any interest in the same
(whether by assignment or novation), without the prior written consent of the TOWN thereof: Provided, however, that
claims for money by the CONSULTANT from the TOWN under this Contract may be assigned to a bank, trust
company, or other financial institution without such approval. Written notice of any such assignment or transfer shall
be furnished promptly to the TOWN.
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SECTION 6 REPORTS AND INFORMATION

The CONSULTANT, at such times and in such forms as the TOWN may require, shall furnish the TOWN such
periodic reports as it may request pertaining to the work or services undertaken pursuant to the Contract, the costs
and obligations incurred or to be incurred in connection therewith, and any other matters covered by this Contract.

SECTION 7 RECORDS AND AUDITS

The CONSULTANT shall maintain accounts and records, including personnel, property and financial records,
adequate to identify and account for all costs pertaining to the Contract and such other records as may be deemed
necessary by the TOWN to assure proper accounting for all project funds, both federal and non-federal shares.
These records will be made available for audit purposes to the TOWN or any authorized representative, and will be
retained for three years after the expiration of this Contract unless permission to destroy them is granted by the
TOWN.

SECTION 8 FINDINGS CONFIDENTIAL

All of the reports, information, data, etc., prepared or assembled by the CONSULTANT under this Contract are
confidential and the CONSULTANT agrees that they shall not be made available to any individual or organization
without the prior written approval of the TOWN.

SECTION 9 COPYRIGHT

No report, maps, or other documents produced in whole or in part under this Contract shall be the subject of an
application for copyright by or on behalf of the CONSULTANT.

SECTION 10 COMPLIANCE WITH LOCAL LAWS

The CONSULTANT shall comply with all applicable laws, ordinances and codes of the State and local governments,
and the CONSULTANT shall save the TOWN harmless with respect to any damages arising from any tort done in
performing any of the work embraced by this Contract.

SECTION 11 EQUAL EMPLOYMENT OPPORTUNITY
During the performance of this Contract, the CONSULTANT agrees as follows:

{a) The CONSULTANT will not discriminate against any employee or applicant for employment because of race,
creed, sex, color or national origin. The CONSULTANT will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, creed, sex, color or
national origin. Such action shall include, but not be limited to, the following: Employment, upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The CONSULTANT agrees to post in conspicuous places, available
to employees and applicants for employment, notices to be provided by the TOWN setting forth the provisions of this
non-discrimination clause.

(b) The CONSULTANT will, in all solicitation or advertisements for employees placed by or on behalf of the
CONSULTANT, state that all qualified applicants will receive consideration for employment without regard to race,
creed, color, sex, or national origin.

(c) The CONSULTANT will cause the foregoing provisions to be inserted in all subcontracts for any work covered by
this Contract so that such provisions will be binding upon each subcontractor, provided that the foregoing provisions
shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

(d) The CONSULTANT will comply with all provisions of Executive Order 11246 of September 24, 1965, and by the
rules, regulations and relevant orders of the Secretary of Labor.

(e) The CONSULTANT will furnish all information and reports required by Executive Order 11246 of September 24,
1965, and by the rules, regulations and orders of the Secretary of Labor, or pursuant thereto, and will permit access to
his books, records and accounts by the TOWN and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations and orders.
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(N In the event of the CONSULTANT's non-compliance with the equal opportunity clauses of this Agreement or with
any of such rules, regulations or orders, this Agreement may be canceled, terminated, or suspended in whole or in
part and the CONSULTANT may be declared ineligible for further government contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of
the Secretary of Labor, or as otherwise provided by law.

(g) The CONSULTANT will include the provisions of paragraphs (a) through (g) in every subcontract or purchase
order unless exempted by rules, regulations or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or
vendor. The CONSULTANT will take such action with respect to any subcontract or purchase order as the TOWN
may direct as a means of enforcing such provisions including sanctions for non-compliance: Provided, however, that
in the event the CONSULTANT becomes involved in, or is threatened with, litigation with a subcontractor or vendor as
a result of such direction by the TOWN, the CONSULTANT may request the United States to enter into such litigation
to protect the interests of the United States.

SECTION 12 CIVIL RIGHTS ACT OF 1964

Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.

SECTION 13 SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

{a) No persons in the United States shall on the ground of race, color, national origin, or sex be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title.

SECTION 14 "SECTION 3" COMPLIANCE IN THE PROVISION OF TRAINING, EMPLOYMENT AND
BUSINESS OPPORTUNITIES

(a) The work to be performed under this Contract is on a project assisted under the State CDBG program which
provides federal financial assistance from the Department of Housing and Urban Development and is subject to the
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u.
Section 3 requires that to the greatest extent feasible opportunities for training and employment be given lower income
residents of the project area and contracts for work in connection with the project be awarded to business concerns
which are located in, or owned in substantial part by persons residing in the area of the project.

(b) The parties to this Contract will comply with the provisions of said Section 3 and the regulations issued pursuant
thereto by the Secretary of Housing and Urban Development set forth in 24 CFR 135, and all applicable rules and
orders of the Department issued thereunder prior to the execution of this Contract. The parties to this Contract certify
and agree that they are under no contractual or other disability which would prevent them from complying with these
requirements.

{c) The CONSULTANT will send to each labor organization or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, if any, a notice advising the said labor
organization or workers' representative of his commitments under this Section 3 clause and shall post copies of the
notice in conspicuous places available to employees and applicants for employment or training.

(d) The CONSULTANT will include this Section 3 clause in every subcontract for work in connection with the project
and will, at the direction of the applicant for or recipient of Federal financial assistance, take appropriate action
pursuant to the subcontract upon a finding that the subcontractor is in viclation of regulations issued by the Secretary
of Housing and Urban Development, 24 CFR Part 135. The CONSULTANT will not subcontract with any
subcontractor where it has notice or knowledge that the latter has been found in violation of reguiations under 24 CFR
Part 135 and will not let any subcontract unless the subcontractor has first provided it with a preliminary statement of
ability to comply with the requirements of these regulations.
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(e) Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and all applicable rules
and orders of the Department issued hereunder prior to the execution of the Contract, shall be a condition of the
federal financial assistance provided to the project, binding upon the applicant or recipient for such assistance, its
successors and assigns. Failure to fulfill these requirements shall subject the applicant or recipient, its contractors
and subcontractors, its successors and assigns to those sanctions specified by the grant or loan agreement or
contract through which federal assistance is provided, and to such sanctions as are specified by 24 CFR Part 135.

SECTION 15 INTEREST OF MEMBERS OF A TOWN

No member of the governing body of the TOWN and no other officer, employee, or agent of the TOWN who exercises
any functions or responsibilities in connection with the planning and carrying out of the program, shall have any
personal financial interest, direct or indirect, in this Contract; and the CONSULTANT shall take appropriate steps to

assure compliance,
SECTION 16 INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the locality and no other public official of such locality, who exercises any
functions or responsibilities in connection with the planning and carrying out of the program, shall have any personal
financial interest, direct or indirect, in this Contract; and the CONSULTANT shall take appropriate steps to assure
compliance.

SECTION 17 INTEREST OF CONSULTANT AND EMPLOYEES

The CONSULTANT covenants that he presently has no interest and shall not acquire interest, direct or indirect, in the
study area or any parcels therein or any other interest which would conflict in any manner or degree with the
performance of his services hereunder. The CONSULTANT further covenants.that in the performance of this
Contract, no person having any such interest shall be employed.
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This is Appendix 1, Engineer’s Standard Hourly
Rates, referred to in and part of the Short Form of
Agreement between Owner and Engineer for
Professional Services dated [

Engineer’s Standard Hourly Rates

A. Standard Hourly Rates:

1. Standard Hourly Rates are set forth in this Appendix 1 and include salaries and wages paid to
personnel in each billing class plus the cost of customary and statutory benefits, general and
administrative overhead, non-project operating costs, and operating margin or profit.

2, The Standard Hourly Rates apply only as specified in Paragraphs 2.01, 2.02, and 2.03, and are
subject to annual review and adjustment.

B. Schedule of Hourly Rates:

RGC&A Rate Sheet Job Description Hourly Rate

Principal $180
Senior Roadway Design Engineer $130
Senior Site Design Engineer $110
Senior Utility Engineer $120
Survey Manager $ 90
Construction Service Manger $110
Design Engineer - PE $90
Design Engineer - FE 375
Roadway CAD Tech $ 100
Site/Utility CAD Tech $70
Survey CAD Tech 570
Two Person Survey Crew $115
Three Person Survey Crew $150
Resident Inspection $ 80
Administrative $ 50
GPS Survey Equipment $ 40
LIDAR Survey Equipment $100

Appendix 1, Standard Hourly Rates Schedule.

EJCOC® E-S20, Short Form of Agreement Between Owner and Engineer for Professlonafl Services,
Copyright ©2015 Natlonal Soclety of Professlonal Englneers, American Council of Engineering Companies,
and American Soclety of Clvil Englneers. Afl rights reserved.

Page 1




ORIGINAL

TENNESSEE TRUSTEE SOFTWARE SERVICES AGREEMENT

This Software Services Agreement {("Agreement') is entered inte as of July 11, 2020 (the
'Lffective Date") by and between eGovernment Solutions , LLC. with a principal place of business at 129 S Gay
Street, Suite 2, Knoxvitle, TN 37902 ("'eGov') and Anderson County. with a principal place of business at 100
North Main Street Room 203 Clinton . TN 37716 ("“Client').
A. ¢Gov was awarded a contract with Washington County. TN (Exhibit 1) from Washington
County Request for Proposal GF-0090 (Exhibit 2) to offer soflware service s and solutions.
including without limitation the services set forth on the attached Schedule A

(collectively, the "'Services"). Client is authorized by Tennessec State Code Annotated to
piggyback off of contracts established by competitive bid by other governmental entities.

B. eGov is willing to provide the Services to Client in accordance with this Agrecment.

Therefore, in consideration of the mutual promises provided in this Agreement, and for
other good and valuable consideration, the parties agree as follows:

1.  Provision of Services

1.1, Services. Subject to the terms and conditions of this Agreement and Client' s payment
of all applicable foes, eGov will provide Client with access to the Services. and ¢Gov grants to Client
during the term of this Agreement a limited, revocable. non- translerrable non-sublicensable. nor-
exclusive license to use the Services . solely for Client’ s internal business use and solely in
accordance with the usage policies, specifications, and/or other documentation made available by
eGov from time to time.

1.2 Implementation and Training. If so indicated on Schedule A, ¢Gov will provide
implementation services, which may include set-up. user administrative conliguration, location
mappil 1g, profile calibration, training. and/or post-set-up support. If the implementation services
include training of Client personnel on the use of the Services, cGov will conduct the training at a
location and on a schedule as sct forth on Schedule A or as the parties may otherwise agree. Training
will be conducted in English. Chient will be responsible for expenses (including travel expenses)
incurred by eGov with respect to training Client's personnel. Client will tully cooperate with eGov by
providing eGov in a timely manner with data and other materials required by cGov for implementation
purposes. Client will make reasonable efforts to assign contacts that will be responsive to eGov
regarding timely respounses to ¢Gov's requests. Client will continue to cooperate with ¢Gov after the
initial implementation and throughout the term of U1is Agreement by timely providing the data and
materials required for the operation of the Services. as reasonably requested by eGov,

1.3. Support Services. During the term of this Agreement. eGov will provide support
services, which may include responding o inquiries from Chient regarding reported errers and
performance issucs, and diagnosing and attempting to resolve same, responding to other inquirics from
Client concerning the functionality and operation of the Services, and mecting the service level
standards of availability and response ume set forthin this Agreement. Additianal support terms are
set forth on the attached Schedule B.

14. Updates. cGov may from tume to time provide updates to the Serviees {~uch as
maintenance updates and evror corrections) at no wdditional charge. with orwithout notice to Client.
Phese updates and re feases may include, without lmitation, additional Ieatures removal ol existing
features. functionality modifications. security updates. modification « necessary o cause the Services
to comply with applicable Jaws and rules. ¢Gov may determine inits sole discreuon the
characterization of a release as a mamtenance update or error correction (4 hich will be provided
without charge), or as a new oroptional service for which additional fees may apply. The
specifications. features. functionality. and documentation ol the Services. and the suppoert.
maintenance, or other services made available by cGov in connection with the Services. may be
determined or modified by ¢Gov in its sole discretion
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1.5. Public Access. The Services include femures that allow members of the public
to interact with Client. such as 1o submit payment or informatien to Client via the Services. The
public's use of the Services will be subject o separate terms and conditions and privacy policies
made available on the websites assoctated with the Services accessible to the public.

2. Fees. The fees for the Services are as sct (orth on the attached Schedule C, and unless
otherwisc provided shall be paid within thirty (30) days of invoice. All payments shall be made
in U.S. dollars. Unless otherwise provided in this Agrecment. all fees paid under this Agreement
are nen-refundable and non-cancellable. and all amounts payable to eGov under this Agreement
shall be paid by Client in full without any sctoff, recoupment, counterclaim, deduction, debit or
withholding for any reason. Any ameunt not paid when due will accerue interest al (wo percent
(2%) per year or the maximum rate permitted by law, whichever is less, from the date due until
paid. In addition to any other remedy provided in this Agreement, cGov may temporarily
suspend the Services for any overdue payiments until all such amounts have been paid, eGov
may increase fecs upon cach renewal of this Agreement up to 10% above the previous
subscription texm, provided that eGov shall provide at lcast forty-five (45) days' notice of any price
increases. All fees indicated are exclusive of taxes. and Client agrees that it will be responsible for,
and will indenmify and hold eGov harmless from. payment of all applicable truces, including
without limitation sales and use taxes . valuc-added truces , import dutics , customs fees, and other
taxes, excluding truces based on eGov 's income.

3. Intelicctual Property

3.L Client Data, Clicot retains all ownership of the data and information it submits
to eGov through the Services or for use with the Services (" Client Data®). Client is solely
responsible for the Client Data and Client represents and warrants that it has sufficient rights to
provide such Client Data and that the Client Data and cGov's use thercof in connection with the
Services will not infringe or violate any third pariy's rights or any applicable law or regulation.
Client grants o eGov anon-exclusive. royalty-Iree rght and licensc to use, access, and process
the Company Data sclcly to perform the Services in accordance with this Agreement. Repornts,
analysis. and other materials delivered to Chent under this Agreenient that are uniquely
generated and expressly created by cGov for Chient using Client Data as part of the Services
shall be inciuded in Clieni Data and shall be owned exclusively by Client.

3.2 eGov [P, All vight. utle. and interest to the Services, and all copyrights,
trademarks. patent rights. trade scerets. and other proprictary cights therein, shall be owned by
cGov andfor its licensors and supplicrs. A righis not expressiy granted herein are expressly
reserved by eGov and all uses accrue to the benelitof cGov. Al improvements and
modifications to the Services or any part thereof (whether made by ¢Gov, Client. or any third
party acting on their behalf) shall be and remain the sole and exclusive property of eGov, and
Clicnt agrees to promptiy assign. or have prompuly assigned all rights, title, and interest it may
have in such improvements or modifications. Modifications made or additional features added in
response (o a speciat request by Chent shiail become anintegral part of the Services and licensed
te Client as part of the Services. in accordunce with Sectien 1 abowve,

3.3. Third-Party Services. Chent acknoew ledges that the Services may contain or
utilize certam services, components, soliware. conieni. of ather materials which eriginated with
or arc owned or controlled by third party sendors ("Thivd -Part y Services™). Thivd-Party
Services are proprictary and me owned and conwrolled by their respective owners. Chent’ s use of
Third-Party Services may be subject o and governed by the applicable third-party service
provider’s terms of use or license agreements and Client agrees (o abide by such terms or
agreements with respect 1o such Third-Party Services, Client understands and agrees that eGov
may process the Chent Bata through the use of Third-Party Serviees and therefore may share the
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Clical Data with s serviee providers as necessary for such purposes. eGov is not responsible lor
any Third-Party Services and shall have no liability for any errors or losses atribuiable to Thivd-
Party Scrvees.

3.4. Restrictions. Client shall only use the Services in accordance with the
decumentation and user guides provided by ¢Gov in connection with the Services, and in a
manner that complies with all applicable laws and regulations. Client shall not: (a) rent, lease,
sublicense, distribute, transfer. or timeshare the Services or any portion thereof: (b} allow anyone
other than its authorized users to use or have aceess to the Services; (¢) modify. adapt. alter.
translate. or create derivative works of the Services or any portion thereof; (d) use the Services
as a component of or a basis lor a product or service to be provided to persons outside of the
oreanization (such as to provide any consulting or other service to a third party); (e} remove,
delete, modify, or obscure any copyright or proprictary rights notice on the Services, or rebrand
the Scrvices by displaying it in a manner that suggests that a party other than eGov is the
originator of the Services; (f) use the Services for any purpose outside of the permitted scope of
use; or {g) reverse engineer the Services {except and only to the limited extent that the right to
engage in such activities cannot be divested under applicable law) or circumvent or disable any
technological or security measures of the Services or the websites through which the Services
arc provided.

35 Feedback. eGov shall be free to use suggestions, idcas or other feedback
provided to it about the Services in any manner and for any reason (including to incorporate
same into future versions of the Services), with no obligation of confidentiality or compensation
and without restriction of any kind. In addition, nothing in this Agreement shall prevent eGov or
its personnel from using general ideas, concepts, know-how, or techniques acquired in the
process of providing the Services to Client, or knowledge incidentally retained in the unaided
memories of eGov personnel. Notwithstanding any other provision of this Agrcement, eGov may
collect. retain. and use aggregate statistical data of users use of the Services for development
purposes . to improve the Services, and for other analytic and business purposcs, provided that
such data will be in aggregate form only and will not identify Client or users of the Services.

4. Data Protection

4.1, User Accounts and Passwords. Client will be assigned, or will be asked to
create. profiles for its authorized users. Users will be required to present a password or other
credenuzl before being granted acceess to the Services, Client is solely responsible for
maintaining ail nceessary seeurity and control of all user names, passwords. or any other
credentialy issued © or used by Client or its authorized users in connection with the Services.
and Client will ensure that only authorized users are able to access the Services. Other than as
specificalls provided in this Agreement, Client may not provide such credentials to any third
pacty, and Clicnt shali cnsure that its employecs. contractors, and other users who have been
issued uccounts by ¢Gov maintain the security of their credentials. Clientis fully responsible
for all activities that occur using Client profiles and passwords. Client acknowledges and
agrees that eGov shatt be entitled to rely on information it reccives using the credentials issucd
to Client arits users. or which is otherwise purported to be transmitted by any person on behalf
of Clivnt. ¢Gon may axstme thal any action purported to be taken on behalf of Client by
sameuny vt o vahidiv issued password is in fact authorized by Client and that eGov will not
e liable for any unauthorizes access or misuse of the Services or any loss incurred as a result
af someone elve using a password that has been assigned to Client or its personnel wil b or
withoui the knowledge of ¢ lien © Chient will immediately notify eGov of any unauthorized use
of the Services or any other breach of sceurtty that is known or suspected by Client
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42.  Compliance. Client represents, warrants, and agrees that it will comply with
all apphcable laws, regulations. and rules regarding its use of the Services. including without
limitation any requirements related to privacy or secwity of any personal information Client
receives through the use of the Services. For the term of this Agreciuent and for two (2) years
thereafter, eGov or its authorized agents shall be entitled to audit Client’s records as reasonably
nccessary to verify Client's compliance with this Agreement and the confirm the proper
payments hereunder. The audit shall be conducted at cGov's expense. except that if an audit
reveals an underpayment of owed fees, Client shall reimburse eGov for the costs of such audit
and any collection costs.

43.  Suspension. Client understands and agrees that eGov may suspend the Services
in the event of any violation of this Agreement, until such violation ccases and eGov receives
reasonable assurances that such violations will not continue. If eGov believes, in its sole
discretion, that any software, equipment, network, or systems owned er controlled by eGov are
being currently used for criminal activity, in a manner that violates the legal rights of ¢Gov,
cGovs other customers, or any third party, or that the continued operation of the ¢Gov systems
places the eGov systems in potential danger of darta loss, data breach, or failure, then such
suspension may occur prior to the giving of such notice to Client.

5. Confidentiality

51. Use and Protection of Contidential Information. In performance of this
Agreement each party may be exposed to confidential or proprietary information of the other party
(" Confidential Information '), whether written, oral, or visual, and whether or not expressly
marked confidential, Confidential Information includes, without limitation . source code,
software, algorithms. formulas, methods, know-how. trade secrets. processes. designs,
developmental work, information related to unpublished patent or trademark applications,
marketing requirements and plans, business plans, financial information, customer lists, sales
information. and information relating to the Scrvices. Each party agrees that the other's
Confidential Information may be used only to directly further the purposes of this Agreement.
Each party agrees that it will not disclosc the other's Confidential Information to third parties
without prior written consent, and that it will protect the other's Confidential Information from
unauthorized use with the same degrec of care that it uses to protect its own non-public and
confidential information, but in no ¢vent less than a reasonable amouni of care. Each party will
take all rcasonable steps to protect the disclosing party's Confidental Information from
unauthorized copying or use by its employces and others, and to immediately notify the disclosing
party if it becomes aware of such unauthorized copying or use. Upon termination of this
Agreement. the recciving party will return to the disclosing party or securely destroy all of the
disclosing party's Confidential Information in its posscssion and all copics, reproductions,
excerpts, and derivative works thereof

52,  Exceptions. Confidential Information will not include information that (a) is or
becomes publicly available through no act or omission of the receiving party: (b) was in the
receiving party's lawful possession prior to the disclosure and had wsot been obtained by the
receiving party cither directly or indirectly from the disclosing party: or (¢) is Jawfully disclosed
to the receiving party by a third party without restriction on disclosure. The receiving party may
disclose the disclosing party's Confidential Information if such disclosure is vequired by law or
compelled by fegal process, provided that (he receiving party will, (o the cxtent it is fegally
permitted 10 doso. provide the disclosing party with prior written notice of such disclosure <o that
the disclosing party may seek a protective orler or other appropriaie remedy. Pursuant o the
Defend Trade Scerets Act of2016, the parties understund that an individual may not be held
criminally or civilly Hable uvnder any foderal or state wrade sceret liw for the disclosure ol a trade
secret that s made in confidence to a federal, state, or local governmens officat. cither direetly or
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indivectly. or to an attoruey, solely for the purpose of reporting or investigating a suspecled
violation of law, or is made in a complaint or other document that is {iled under seal i a lawsuit
or other proceeding.

5.3.  Publicity. cGovshall be permitted 1o uxc and publicly disc Jose client's name and
logo on eGov's website and marketing materials to appropriately identify Client and the
relationship of the parties. Client shall have the right to request and review any such materials, and
if Client reasonably finds any use or proposed use objectionable, the parties will work together to
arrive al mutually agrecable language or presentation.

6. Representations and Warrantics

6.1.  Mutual Represcntations. Each party represents and warrants to the other that as
of the Effective Date and throughout the termofthis Agrecement itis: (a) properlyregistered, validly
existing. and in good standing under the laws of the state where its principal office is located; (b)
it has full authority and corporate power to executc this Agreement and perform its obligations
under this Agreecment; and (c) its performance of this Agreement will not violate any law,
regulation, or other agreement to which it may now or hereafter be bound.

62.  eGov Warranties. cGov represents and warrants that the Services will operate in
accordance with the specifications and documentation pertaining to such Services. eGov represents
and warrants that implementation, raining, and other professional services provided pursvant to this
Agreement wili be performed in a professional manner consistent with generally accepted industry
practices s, If Client believes that eGov has not met any of the foregoing warranties, Client shall
provide ¢Gov with written notice of such deficiency, with sufficient detail so as to allow eGov to
investigate the matter, within thirty (30) days after reccipt of the Services or professional Services. If
eGov determines. in its sole discretion, that the warranties set forth in this section have not been met,
eGov shall correct or re-perform the Services or professional services. The foregoing remedy is
Client's sole remedy, and eGov's sole liability. for breach of warranty under this Agreement.

63.  Warranty Disclaimer. EXCEPT AS SET FORTH IN THIS SECTION 6. EGOV
DISCLAIMS ALL REPRESENTATIONS AND WARRANTIES REGARDING THE SERVICES.
EXPRESS OR IM PLIED. INCLUDING WITHOUT LIM I'" ATION ANY REPRESENTATIONOR
WARRANTY OF MERCHANTABILITY, NON- INFRINGEMENT, ACCURACY, ERROR-FREE
OPERATION, AVAILABILITY. SECURITY, FITNESS FOR A PARTICULAR PURPOSE. TITLE. OR
THATTHE SERVICES WILL MEETCLIENT'S EXPECTATIONS OR OTIHERWISE BE
COMPATIBLE WITH CLIENT'S PRODUCTS. SERVICLS, OR DATA., USE OF AND ACCESSTO
THE SERVICES ARE OFFERED SOLELY "AS IS”" AND ALL USE OF AND ACCESS TOTHE S
ERVICESWILL BE AT CLIENT'S SOLERISK. GOV ALSO DISCLAIMS ALL REPRESENTATIONS
AND WARRANTHES REGARDING THE ACCURACY . COMPLETENESS, ANDNOT-MISLEADING
NATUREOFANY INFORMATION, REPORTS.OROTHER DATA PROVIDED BY EGOV. ALL OF
WHICH ARE PROVIDED ON AN "AS [S " BASIS.

7. Liability

7.1.  Indemnification. Chent will defend. indemnify and hold harmless cGov and its
dircctors, officers, craployees. and agems, from and against any and all elaims, losses . damages. and
expenses {mcluding atorney costs and litigation lees) arising out of or relating to (a) Client's use of the
Services: (b) Client Data: (¢} breach by Client of any of its representations. warranties, or obhgations set
forth in this Agreement: or (d) the actions. errors. onussions, negligence . willful misconduct. or fraud
of Clicnt or its cmployces. cOntraciors, users, Origenis.
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3.4, Effect of Termination. Upon any lermination or expwaton ol this
Agrecement for any reason, Client's rights to the Scrvices will immediately cease. Chent wall.
within thirty (30) days of termination, return or, if so directed. destroy all copies of any
Confidential information of eGov in its possession or control {in every form and medium) and.
upon request, shall cerlify in writing to ¢cGov that such delivery or destruction bas been fully
cffected. Following termination or expiration for any reason, cGav shall have no obligauon to
maintain any Client Data or any materials created under this Agrcement. Termination of this
Agreement shall not limit either party from pursuing any other remedy available to it at law
or in equity, including injunctive relief. Termination for any reason shall not relicve Client of
its obligation to pay all fees accrued or owed under this Agreement. Sections 3-7, 9, and this
Section 8.4 shall survive termination orexpiration of this Agreement for any reason.

9. General Provisions

9.1 Entire Agreement. This Agreement, including its schedules and exhibits,
constitutes the complete and exclusive agreement between the partics with respect to the
subject matter hereof and supersedes and replaces all prior or contemporaneous
undcrstandings or agreements, written or oral, regarding such subjecl matter. Any additional
or inconsistent terms in any quotation, order acknowledgment, purchase order. or invoice
provided by Client will not be binding on Company and will have no legal cffect. No
amendment to or modification of this Agreement will be binding unless agreed (o in writing
and signed by duly authorized representatives of both parties.

9.2. Governing Law. This Agrecement shall be governed and construed in
accordance with the laws of the State of Tennessee, witheut giving cifcet 10 principles of
conflicts of Taw. Any action or proceeding arising out of or relating to this Agreement must be
brought exclusively in a federal or state court located within the State of Tenuessce. Knox
County. Each party irrevocably consents and waives objection to personal jurisdiction and
venue in, and agrees to service of process issued by, any such court in any such action or
proceeding. The Uniform Computer information Transactions Act (UCITA) and the United
Nations Convention on Contracts for the International Sale of Goods will not apply to this
Agreement.

9.3. Remedies. Each party agrees that legal remedies may he inadequate to
enforce the confidentiality provisions of this Agreement and the provisions ol this Agreement
protecting intellectual property rights, and that cquitabie relief, including speaific performance
and injunctive relief, may be uscd to enforee such provisions. m addition to any other reliel
that it may be awarded. The prevailing party in any litigauoa beiween the parties relating o
this Agreement will be entitled to recover its reasonable nitorneys” fees ind costs. in addition
to any other relief that it may be awarded.

9.4. Waiver. No waiver of any right undec this Agecement ~hall be deemed
elfective unless contained in writing signed by a duly autharized representnive of the
Company. and no waiver of any past or present right arising From any breach o Lwilure 1o
pelfom] shall be deemed 1o be a waiver of iy future right ansing under this Agreement.

9.5, Assignment. This Agreement ix not assigneble by Cliens wathow eGov's
prior written consent. Any attempt at assignment sithout ~ach consent shali be noil and void
and of no force and effect, ¢Gov may assign this Agreement or delegate sts obligavons
hercunder 1n its discretion. Subject to the foregoing. this Agrevment wiil inure 1o the benefit
of the pallics and their respective successors and permitied tssigns,
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9.6. Notice. Lxcept as otherwise provided herein, all notices shall be in writing
and deemed given: (i) upon personal delivery: (it) when received by the addressee if sent by
a nationaily recognized overnight courier (receipl requested); (itj) on the second business day
after mailing; or (iv) on the first business day after sending by email, except that email shall
not be sufficient for notices of termination or regarding a claim of breach. Notices shall be
sent to the parties as set [orth above or as otherwise agreed to by the parties in writing, provided
that eGov may send notices to Client electronically. either through email at the email address
eGov then has on file for Client. or by making the notice available through Client' s online
account in eGov's online portal to which Client has been provided access. Each pally may
change its address for receipt of notice by giving notice of such change to the otherparty

9.7. Severability. If any provision of this Agreement is or becomes illegal,
invalid, or unenforceable under the law of any jurisdiction, such illegality, invalidity, or
unenforceability will not render this Agreement illegal, invalid. or unenforceable as a whole,
and such provision will be changed or interpreted so as to best accomplish the objectives of
the provision, and the remaining provisions will remain in full force and effect.

9.8, Construction. The section headings of this Agreement are included solely for
convenience of reference and are not to be used Lo interpret. construe. define, or describe the scope
of any aspect of this Agreement. This Agreement will be interpreted in accordance with its terms
and without any strict construction in favor of or against either party.

9.9. Independent Contractors. The partics are independent contractors; nothing in
this Agreement will be construed to create a partnership, joint venture, or agency relationship
between the parties. Neither party by virtue of this Agreement will have any right, power, or
authority to act or create any obligalion, expressed orimplied. on behalf of the other part y. Nothing
in this Agreement shall prohibit eGov from providing the Services or any other service for or on
behalfofany other party. or prohibit Client from obtaining any otherservice from another provider.

9.10. Counterparts. This Agreement may be executed in counterparts, each of which
will be treated as an original hereof, but all of which, 1aken together, will constitute one and the
same instrument. Facsimile signatures and clectronic signatures (including delivered in digital
formats such as PDFs or the like) will be sulficient to bind the undersigned as original signatures.

By signing below, cach party acknowledges that it has read and understood this Software Services
Agreement and agrees to be bound by its terms. effective as of the Effective Date.

eGovernment Solutions Client:
By: By:
Name: Mark Padgett Name:

Title:

CEQ Title:




21-0037

Schedule A
Services

Description and Scope of Services:
eGov Software which gives County Trustees the ability to process and track real and personal tax bills

and payments, bookkeeping, and all other receipting by the Trustee’s office.

Client Materials:

Upon implementation and throughout the term of the Agreement, Client will make available to eGov the
following data and materials:
All applicable property tax history data in a file format submitted to Customer, open access to key operational
managers to field questions about software functions, and personnel and hardware required to successfully
customize and implement the software

Training:
eGov shall provide training in the use of the Software by at least one qualified eGov personnel.
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Schedule B
Support and Maintenance

Telephone Support.

Telephone support is available between the hours of 8 a.m. to 5 p.m. Eastern daily excluding holidays.
Support shall include consultation on the operation and utilization of the Services. Client shall be responsible
for all telephone equipment and communication charges they utilize related to such support; and (b) error
correction services, consisting of eGov using all reasonable efforts to design, code and implement programming
changes to the Services, and modifications to the documentation, to correct reproducible errors therein so that
the Services are brought into substantial conformance with the specifications as presented by eGov and in
accordance with state laws, regulations, and requirements to protect Client from audit findings, or fix any audit
finding software deficiencies.

Client’s Role in Maintenance.

The provision of the error-correction and support services described above shall be expressly contingent
upon Client promptly reporting any errors in the Software or related documentation to eGov by email and not
modifying the Software without eGov’s written consent.

Term of Support.
Subject to timely payment by Client of fees, eGov shall offer the maintenance described above
for the duration of this Agreement.
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Schedule C

eGov

3025 Windward Plaza
Fairways [, Suite 200

Alpharetta GA 30005
United States

Bill To TOTAL

Anderson County Trustee
Room 203 Courthouse

100 N. Main Street
Clinton TN 37716-3685
United States 7 .

Due Date: 8/9/2020

Terms Due Date
Net 30 8/9/2020
Quantity Item Amount
1 eGov Annual License Fee - TN Trustee $24,766.82
SOFTWARE MAINTENANCE
1 eGov Cloud $1,076.86

CLOUD MAINTENANCE, FIREWALL, AND VIRUS PROTECTION

— . — e e i b e e e

| Please make checks payable to eGov & remit
| payment to:

|
I
! Government Brands Shared Services t
I Attn: eGov Accounts Receivable !
| P.O. Box 25477 |
| Tampa, FL 33622 |
I
|
I
i

! For questions, please contact Shey Settles
I (770)293-1824
| ssettles@governmentbrands.com

Subtotal $25,843.68
Total $25,843.68

Qe
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Exhibit 1

IDENTIFICATION OF THE PARTIZS This Agreeman is mada betovesn Washington Couty, Tonnegaon (the

*Custnmar”) with & princlpal placs of businoss ¢ 100 E. Makn Stes, Joeadmragh, TN 37659 and cGovermmex
Sol\mm{i.c (“EGOV") with a mrinzipaipiace of tusinen st 129 § Gay Strest, Satte B, Knaxvilte, TN 37902 on
the Q day of April, 2015, ‘

PURPOSE OF AGREPMENT, Quitorer desires to retain EGOV &8 an indepershen coatractar to implement and
cugtomire softwere which glves Washington County the ability to process and track real and peranal tax bills and
paymawts, bookireptig, snd sll other receipting by Trustee's office and Chancery Count for Cusrent and Delinguent
taxes (the “Saftwire”) as required by the trustre's office and the Chancery Court and desceibed in this document end
in Bxhibit C, EQOV ix ready, wilking and sble to udartks the aimtmamtion of the Satware and agrees to do s
under the terms and conditions wct forth fa this Agreoant. Accrdgly, the pxrtics agroe s followe

TERM OF AGREKBAENT:, mwwuwmml&&nmm PRy Oa intvoico 50%
of focs for Trusieo Office on contrect appeoval sad the rermalaing S0% is due mmc—mnrmnyma
tmpiementation. Clerk and Master - 50% due at caunmenaement of implementation end the reaining S0% duc
withln 30 deys of troplanmition scceptance by the Clerk and Masiy. Fees for hardware are duc oo delivory based
on invaico tenns. A Maiatensnce fee shall apply, and the maintenance contract period shall be set for a period of sbety
(60) months from July 18, 2015, Esch ycr thercafier, 90 days beforn the now fiscal yoxr, this contract will be
anomatically renewed. The semo ferms and conditions of this contract will be hanared by eGoverranent Solutions if
50 desirad by Cusonar., W 6 (301300

MATERIALS. Customer ahall maks svailable t6 EGOV the following: Access o all applicedis property tax bistory
dats in the filo formtsubmitsd to Cuttorner, open scoces 1o key operstional ranagar o field questioas about

" software flnctions, end persoancl and bardware required to seeceadufly customize and lmplooxna the softwere.

3)

6)

7

These itans will bo providad to EGOV upan exacurion of this Agreement.

TRAINING. EGOV shall provido training in the wac of the Saftwwro by 2t feast two qualified EGOV perseancl
("trainers*) as set forth in Exhibit B. The tnining will bo conduxted oo such dates and losatiang as the parties may
sgree. If customer desires additionsl tralning a1 EGOV's office, Custome is respomible for all travel expemas
Customer tncuss rolsted La thelr office’s nocds.

EGOV has propaszd to rovide the software £ad esrvicas described in the Proposl (Bxhidit C) t the prieing
described n Exhibit A, Opticn {far & fixad price of $50,000-for the fird yesr of the contract which includes dats
conversion, lostallation end tuning end a sebiequent aomal nebactiption of $40,000 per yoor with no el
escafation in price for the $ yoar temm of this et

MAINTENANCE OF SOFTWARE. EGOV shal provide the following arror-aumaction and support aarvices:

(8) 24 bour tekcphuao appart. Sich suppost ahall hdndemnmﬂmmhopamm\ﬂhmonofﬂn
Software. Qustomer shail be responsible foc all of their u:lcpbme cqucpmem und communkeation charges
utilize rolated to such support; and (b) efrar correction services, consisting of BGOV wsing all reasonable offorts
10 dealgn. code and implement programuning changes to the Software, and modificedons lo the docomettadion, ko
crect reproducible arons thersin 90 that the Soffwegs s rowgit tito coafarcmes with the specifications as
by EGOV and In acccrdamxs with state laws, regnlstions, and reqairermese to protoct Custorecy om
andl findings, or fix say eudit finding ecftwecs deficlaocles,

(b) Cusiomer's Role in Ma{atenance. The provision of the errarcarrection and support @avicas dasribad sbove shall
bs cantingent upon Crstamer reparting arnty crroes in the Saftware or relatod documentation to EGOV by conail

and oot madifying the Software without EGOY's written consent.

{c} Temm of Supped, Subject to tiowly payment by Qntomer of foes, SGOV shall offer the maiswenancs described
above for the durstion of this Agreameat.

Initlal: eGoveromont Solutions, 1.1.C § 24%) Waghingten County, TN Trustee @_

i am o e oo
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8} OWNERSHIP OF SOFTWARE. EGOV rctains lis catire rlght, title and intered in soything creesed or developd
for Qustnmer ynder-this Agreenvesd (*Woek Pradoxt”) includlog all patents, copyrights, rede seerets and other
Fopdlatary rights. mww;mmmwuuﬂnmmﬁdwmhAmm
and Exhibits for the durxtion of this Agre=ment. Howevey, Curtomer shall meke 10 other yss of the Software without
EQOV's writtes consent.

Upon accepeance of this Agrearmt, Cisstomes egrees pot 10 wse, of allow the uea of, the Software, Background
TM«M%«MMWM»M&M»MWm&M
Auything created; developed or tmpiorazned indey this Agreement ("Work Prodoct”) iaclading all patents,

copyrights, trade socrets, [stellartaal snd other propictary rights ass awmad wolsly by EGOV. At the end of
mwmmhpw by EGOV rolating o the Software end this Agressucni aro dus inwnedistely o
EGOV,

[PV

9) OWNERSHIP OF BACKGROUND TECHNOLOGY. EGOV owus the license 1o us¢ and soblicense varioas
ammmmmmwmmmmwumvmmmm
the Software devoloped under this Agreement. This msicrial shall be referred 10 & “Background Techoology,” EGOV
revains all right, tide and lnterest, incliding all copyright, pasent rights and trads secret rights fn the Backgrownd
Technology.

10) Owoership af Data, Weshington County owns all sysiem data. In iho event of termingtion of contract, and at no extra
chargo all dxta stulf bo reseriad to Washington County witdo 10 days of otlee of 1ermination ia 8 suitable standard
format, sad wiped fram BGOV s systems incheding rexsoval of backup medin fram backap medh If the rotention
partod la too long for aging to occur natwrnlly.

-

ot

i1) Limited Warranty, EGOV warrants tkat the Software will bo without Defoet(n) as long as yos bave 8 Madimmanes
and Support Agrecraant in offert. If'the BGOY Softwere doos not perform as warranied, wo will use all ronsoashie
offorts, consistent with dastry standards, 1o cur the Dafort s st forth lo this eZroamodt and Bxhibit E.

12) Services Warmaaty, EGOV will prrorm tha snyvicos in o pofcusaml, workinastike manoer, consistoat with
induery standmdy. 1n the avant BQOV provides aarvices that do ot confore to this warraty aad So the axtisfoction
of Curunrer; £88V will ro-peytorm sach ewvices 8l no edditidoal cost to Customer.

13) Property Dacage and Poneaal Injury ladeniallbation EGOV will iodemmify and bold barmless Cugoasr and i
your agents, officiais, and cmployces from and agpinst any and all direct cfaims, losszs, lisbilities, darpagas, costs, and !
expenses (including rersonable anoroey’s fees and cosis) for personal injury or property damage to the exent caused
by EGOV's negligence or wllfial misconduct.

{4) PAYMENT. hymln!amﬁbnhdmbdmmc In subsequent yean, a separxtz docustent calied
“Budget Preprstioa Documena will provide payment infermation™, mawm.mmm
documoot by April 1 each year, and an invoico by the: 5™ of July each year. i

15) ELECTRONIC PAYMENT PROCESSOR EGOV provides an integrated payment gaewsy foc Credit, Debit, end .
cCheck payments, These options are built inta the sofiware for in-office point of sale gEncAzan »s well ax an online i
service thamoecion 10 cesiomery. Rales &) pet yeasfy and the curvoot rats ks attachad as:3 scpano docuregt |

16) LATE FEES. Payment shall be considercd late after the last day of cach biiling month, 1ata payroents by Cusiomer
shall be subject (0 late penalty fees of five percent (5%) per momh from the due date urtl] ths amount is paid in full.

17) Foeee Majenro. Neither party will be lisbie for delsys in performing its obligations wmder this Agreement to the
extent that the delay is caused by Foree Majeure; provided, however, that within ten (10) business days of the Force
Majcure event, tho pasty whose performance It delayed provides the other party with written ootice explaining the

Inital: eGovermment Solutions, LLC% Washisgton Caunty, TN-T
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couse and extent thayend, gs well as & reqoest for 8 rezsonable thae exicroon equal to tho extinated
daration of the Foroe Majeure ovent.

18) No Iutnded Third Porty Besclicharics. This Agreonent is axterad into aolely for the benefit of Customsey and
EGOV. No third puty wiltbedoommod o tenc ficiay of this Agreamont, and no third perty will have the right to make
mychlmmm'tmyr@tmdadmw This provision does not affisct the rights of thind parties under any
Third Party End Usor Licenss Agreemeni(s).

19) Entire Aqreecacnt; Amcsdmeat. mwquaMmommmmov
with respect to the subject mutter hereod, mdnw@mwmmm&mﬂmﬂmmmg
whothey written, oral, expressed, implied, or statory. This Agrpesmeat ey only be modified by s writicn
amsadment signed by sn atbarizad rogresntntive of cach party.

20) Severability. Ifay torm or provision of this Agreemnent is bold lnvalid or pocufisceshis, the remainder of this
Agreoment will be canidered valid and enforcmablo to the fllest axtent pormitied by law,

21) No Walver, [a ths ovast thal the terms and conditions of this Agrocnzant @e not strictly eaforood by cither pesty,
snchmmhwmﬂmllmmnnbemwmulwﬂmummu&hmmmﬂmh
ooa-caforcemanl provent such party from enforeing esch and overy term of this Agreement thereefier.

22) CosBidentiality. Both partics recognize that their rapective smployees and agents, in the course of porformence of
thia Agresment, mxy be expased to coafidantie] imformation and th disclocure of such infenratioo could violste
rights fo privads indivicunls gnd eclitic, ncluding the pertics. Crafldoatial Information ta nenpublic lnformatian that
‘o ressonsbie porsos would betlave to be confidential and inchuder, without Iimbution, persanal identitying
infonnetioo (.., socisl sncorify numbars) aod trade sacrots, cech sa defined by applable atste law. Eacd pasty
agroas that i will not disclose mry confidentia) Informetion of the other party or the oonfidential (nformaxdas in the
pozmrion of Costamey and further agros to take all reasoanble end sppropsian action (o provem sach disclonuoo by
its employms or ageets. The coxfidentiality covermts contained haraln will survive the tarainaian or canccilsios
of this Agreement. This obligation of confideaziniizy will not apply ta lnformasioo thar:

(9) s in the publio dommnin, elthor st the time of disclasurs or aferaards, aacepd by brexch of this Agreement by a
gﬂyarbuaph'eaa:gun:
the mibject of & Legitimats disclonoe requast undor the opan rexords tews or similas applicable public
d&hmahmmmsdmAmnwwﬂdm that In the ever Custnaier rocetves an open
records or other stmilar spplicable request, Customer will give EGOV prompt notico and otharwiss perform
tbe functions reqaired by spplicabte law.

23) insurasce. During the coursn of performing services ucder this Agreemeni, EGOV agrees to maintain the following
loveli of irsurence: (a) Commwacial General Lixblity of st jeast $T,000000; (b) Warkess Compamantion camplying
with applmﬂemorywqubmd;. EGOV will add Customer 23 an additivn) famired and provide Cestoroer
with copies of cartificates of lnsurance withdn 90 days of the axecation of this Agreement.

24) INTRLLECTUAL PROPERTY INFRINGEMENT CLAIMA. EQOV wmmants thet EGOV will act knowingly
infringo oa the copyright or trade secrets of any third party In perforraing serviacs undor this Agreement. To the exsant
any maierial ut=d by BGOV coataine mattey proprictary (o a third pesty, EGOV shail obxin a licenss from the owaer
permitting the ose of pech mamar and graming BGOV the right to sub-license its use. EGOYV will not knowingly
infringe 1pon any existing patcow of third pastics in the performence of services roquired by this Agreement, bin
EGOV MAKBS NO WARRANTY OF NON-INFRINGEMENT of sy Untted Statas or foreign patenl. If eny thind
party brings » lawsult or proceeding agrinst Custoener based upon 1 claim that the Software breaches tha third pacty’s
patent, copyright or trade secrets rights, and it is detcrmined that soch infringoment has occurred, EGOV shall hold
Customer tevmless agalnst any loxe, damage, axpense or cost, {nchading reasonsble adoraey fees, arizing from the
claim. This indomnlification obligation shall bo effective anly if:

a) Customer haz mads afl psymewty raquired by this Agrecman

Initial: eQovermment Soluticns, LLC }3?9 Washingtoa County, TN Tmtee@ 7D
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b) CQustomer has gHves prampt notice of the clxit and parmitiad EGOV to defend the claiz and the
clrim does not ruult from Cimomrers modificatise of the Softwwre.

To reduce or mitigate damages, BEGOV may a its own expense replace tha Software wiih & noo-infringing product as
long a3 ccplscronent goftware satisfics uil teros of this Agrmout sad is epproved Customer.

25) NONEXCLUSIVITY OF AGREEMENT. Nothing in this agreement shall be construed as a limitation on EGOV's
shillty to offer the Sofiware, Background Techeslogy, and Sousce Code to ather coustics and goveramental entities tn
tho stede of Tamagece or other stats.

26) Subcoatrectare. EGOV shall not subcontract ay sesvices andor this A greement withoat Customer's prior writtes
aarsent.

27) Dispats Reselution.

hvoubmﬁwmmwmmmmhmnwmmmmmunnc“mwﬂl
pmvndoEOOVmﬂwnmmwﬁmﬁM(mdmofOumlmdptnfu»spp!hbbuwm The
writtan notice must coatain sufficierd detail of the fssues in dispats. BGOV shall provide & written respoase that will
includo aither a justification of the involco, an sdiusyment ta the Igvoles, or & proposal eddiessiag the issues presentod
In the notico. The Parties will work together as msy be neccriary (0 develop s action plon that cutlices reasonable
siops t bo taken by anch to resaive any itsaes presented in the natice,

Product Disputes: Qustomcr will provide EGOY whh writsen notics within thisty (30) daya of becoming awere of a
dispute. Customer agrees 10 coopernte with EGOV In trying to reasormbly resolve sll disputzs, including, if requested
by sither party, appointing a s¢nior ropresctative 10 moet and cngage in good faith ncgnﬂuioos widh our =ppointad
senior represontative. Senior represenmatives will meet within thirty (30) dsys of the written dispute notice, unless
otherwise agroed. All meetings and discussions betwoen gonior representxtives will be doamed confidential
setthamend discussbons oot mbject to disclerare under Fedomi Rulo of Civil Procodire 408 or agy similar spplicable
stms rula. If tho Purdes fall to resolve tho disputo, vither pasty sy aseort thelr raspectivo rights nd remedics i o
court of compedent juradicrice. Nothing in this section sball pravent cithar perty from meking acocsy injunciive
refief duriog the disyymn resslution procedares.

28) TERMINATION OF AGRXEMRENT,
For Coyse. CmmmmhmmnAgvemcm for caum In the evert EGOV doesn't cure, of create a matually
agrecablo action plan to sddress, a materisl breach of this Agreement within foety-five (45) days of receiving & wrilten
notice of the stleged breach. Customer agroes to comply with Section 27, Dispuic Resolution, prior lo terminelion. In
the event of temeination for canse, Qustomer will pay EQOV for all undisputext fees snd expenses relged 1o the
software, products, end/or earvices the Customer has received, or BGOV bas incarved or delivered, prior to the
effective dat of tenmimmtion.

Foree Maiguse, Either party has the right to tesminate this Agreement if s Force Majeun event suspends performance
of scheduled tasks for e period of forty-five (45) days ar mors. [n the cvent of termisation dus to Force Majeure,
Customer will pay EGOV for all undisputed fees and expenszs related 1o the sofiware, products, and/or services
Custamer has reccived, or EGOVY has incurred or delivered, pricr to the effective data of werminaticn.

29) APPLICABLE LAW/JURIEDICTION YENUR. The laws of the Stxte of Teancssce shall govers the canstnuctioa
and Intarpretation of this Agrueraent and al) disputes botwoen the Pactias, sndraacirParty agyoes that the
trinVarbitraion of all dixputes betwoan tha Perties In the Stels of Temnsos, County of Washingiom sod both Partics
agroo (0 the Jurisdiction of the Ststo Couaty in Washington Coustty, Teapeszen,

R—
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d) Bxhib#D  Acard Ceetificets
o) BxhbidB Service Lavel Agreemont

3!)WWMMMMWMN%MMm suthorized 10 bind their respective
prmmpa!sbythdrsigmmbo&w *

P e, s T, Siesoigoy

Tide: Washington Covaty Pathesing Agent
Dux 5' 12) S

Initiel: oﬁuvmmmtSatmbm,LLC . Wazhington County, TN Trusteo

im > v ¢



Washington County, Tennessee

ERP Price Proposal

Attachment A

OPTION #1

TAX AND DELINQUENT TAX

COLLECTION ONLY

Module: With Barcode Scanning Module |SaaS

Modules and Document Scanning License |Subscription

Modules and Credit Card Wedges. Annual Fee
Tax Billing and Tax Collection NA S 22,843.68
Document Scanning Package ' 'S 1,000.00 |
Barcode Scanning Package '$ 1,000.00 |
Check Writer $ 1,000.00

Total Required and Optional Modules |$ - |$ 25,843.68

jmorgan@e-volvelic.com

607.731.4097
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Timeline and Scheduling
Current and Delinquent Tax Collection Only

_ We are propqsing a three month total timeline from contract signing to all base modules successfully
installed, training complete and with functionality deemed sufficient and complete. This will cover two
months of preparation work before go-live and three months of onsite support after go-live.

Major Tasks

1. Research, Discovery, and Analysis (2 Weeks Timeline) (Allow 80 man hours)
a. Research specific local “business rules” for Washington County requirements, etc. for all
Modules
b. Bridge Discovery (1 week)
i. Software Modules Interaction
ii. Database Specs
ili. Extraction rules and capabilities
¢. Look into standard reports (1 Days)
d. User settings discovery (3 Days)
e. IT infrastructure for web services
2. Server Setup and Install Requirements (3 Days)
a. Updates and Analysis
3. Data Conversion (2 Week Timeline)
a. Miscellaneous Receipts (2 days)
i. Testing data (5 hours)
1. Historical Records Searches
2. Printable daily, weekly, monthly, yearly reports
3. Complete any necessary corrections (Hold to allow 1 day)
b. General Ledger (2 days)
i. Testing data (5 hours)
1. Historical Records Searches
2. Printable daily, weekly, monthly, yearly reports
3. Complete any necessary corrections (Hold to allow 1 day)
¢. Current Taxes (3 days)
i. Testing data (5 hours)
ii. Historical Records Searches/Printing
iii. Printable daily, weekly, monthly, yearly reports
iv. Complete any necessary corrections (Hold to allow 1 day)
d. Delinquent (3 days)
i. Testing data (5 heurs)
ii. Historical Records Searches/Printing
ili. Printable daily, weekly, monthly, yearly reports
iv. Complete any necessary corrections (Hold to allow 1 day)

4. Module Installment (2 Week Timeline) (Allow 120 man hours)
a. Admin (2 days)
i. Load business rule settings
ii. Load Admin system settings
iii. Load users and permission levels
iv. Define fee structures in all modules
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v. Define IP white list
b. Miscellaneous Receipts (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4. Define settings, default accounts, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)
c. General Ledger (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reporis
4. Define settings, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)
d. Current Taxes (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4. Define settings, default accounts, user permission levels
5. Define Misc. Receipt codes/payment allocations
ii. Complete any necessary corrections (Hold to allow 1 day)
e. Delinquent Taxes (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4. Define settings, default accounts, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)

5. Integration (Allow 1 week, but we do not know with who, or how, we will be forced to interface. If
we are sole source, this section will not be necessary)
a. Bridge (currently interfacing in T&R online services only)
b. If another vendor is selected as Finance and Admin(3-6 weeks)
c. Ifanother vendor is selected for Delinquent Tax Collection (3-6 weeks)

6. Gateway Service Provider Integration
a. Credit Cards (2 Day Timeline)
b. Direct Deposit/ACH (2 Day Timeline)
c. Testing Portal (1 day)
i. Payables
ii. Receivables
iii. Payroll
iv. Miscellaneous Receipts
1. All outside/external offices
v. Current Taxes
vi. Delinquent taxes
d. Complete any necessary corrections (Hold to allow 1 day)

7. Training (2 weeks onsite training before “go-live”) (Allow 3 weeks onsite post “go-live”)
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a. Miscellaneous Receipts
b. General Ledger

c. Current Taxes

d. Delinquent Taxes

We propose a 3-month (Approximately 90 calendar days) implementation timeline for these major items
from the time of contract signing to the base module install and training completion. Given the complex
nature of discovery of all aspects of the office and expected customization needs of Washington County,
we believe this timeline best allows proper identification, customization, install, training, and testing for
the optimum outcome of this project.

1. Offsite (Back End Portion)
a. Research, Discovery, and Analysis Weeks 1 and 2
b. Server Install Week 3
Data Conversion Weeks 4 and 5
*Module Installment Weeks 5 and 6
Integration Week 7 (If necessary)
Pre go-live training Week 7, 8 and 9
*Gateway Service Provider (Credit/Debit card) Integration Week 8

@ e e

2. Onsite (User Facing)

a. *Training Weeks 9-12 (go-live)
i. Miscellaneous Receipts
i. General Ledger
ifi. Current Taxes
iv. Delinquent Taxes

—v

1. Cooperation with Bridge on Data Conversion

2. Cooperation with a Washington County employee(s) taking an “everyday” leadership position for
helping eGov with discovery and analysis of business rules, etc.

3. Ample training time set aside by Washington County Key Personnel during weeks 7-9.

4. No “scope creep” above our current software system features (as defined by our RFP response)
for custom requests from Washington County office personnel.
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Timeline and Scheduling
Current and Delinquent Tax Collection Only

We are proposing a three month total timeline from contract signing to all base modules successfully
installed, training complete and with functionality deemed sufficient and complete. This will cover two
months of preparation work before go-live and three months of onsite support after go-live.

Major Tasks

1. Research, Discovery, and Analysis (2 Weeks Timeline) (Allow 80 man hours)
a. Research specific local “business rules” for Washington County requirements, etc. for all
Modules
b. Bridge Discovery (1 week)
i. Software Modules Interaction
ii, Database Specs
iii. Extraction rules and capabilities
c. Look into standard reports (1 Days)
d. User settings discovery (3 Days)
e. IT infrastructure for web services
2. Server Setup and Install Requirements (3 Days)
a. Updates and Analysis
3. Data Conversion (2 Week Timeline)
a. Miscellaneous Receipts (2 days)
i. Testing data (5 hours)
1. Historical Records Searches
2. Printable daily, weekly, monthly, yearly reports
3. Complete any necessary corrections (Hold to allow 1 day)
b. General Ledger (2 days)
i. Testing data (5 hours)
1. Historical Records Searches
2. Printable daily, weekly, monthly, yearly reports
3. Complete any necessary corrections (Hold to allow 1 day)
c. Current Taxes (3 days)
i. Testing data (S hours)
ii. Historical Records Searches/Printing
iii. Printable daily, weekly, monthly, yearly reports
iv. Complete any necessary corrections (Hold to allow 1 day)
d. Delinquent (3 days)
i. Testing data (S hours)
i. Historical Records Searches/Printing
iii. Printable daily, weekly, monthly, yearly reports
iv. Complete any necessary corrections (Hold to allow 1 day)

rube e

4. Module Installment (2 Week Timeline) (Allow 120 man hours)
a. Admin (2 days)
i. Load business rule settings
ii. Load Admin system settings
iii. Load users and permission levels
iv. Define fee structures in all modules
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v. Define IP white list
b. Miscellaneous Receipts (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4, Define settings, default accounts, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)
¢. General Ledger (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4, Define settings, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)
d. Current Taxes (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4. Define settings, default accounts, user permission levels
5. Define Misc. Receipt codes/payment allocations
ii. Complete any necessary corrections (Hold to allow 1 day)
e. Delinquent Taxes (2 days)
i. Testing Software (1 day)
1. Transactions
2. Searches
3. Reports
4, Define settings, default accounts, user permission levels
ii. Complete any necessary corrections (Hold to allow 1 day)

5. Integration (Allow 1 week, but we do not know with who, or how, we will be forced to interface. If
we are sole source, this section will not be necessary)
a. Bridge (currently interfacing in T&R online services only)
b. If another vendor is selected as Finance and Admin(3-6 weeks)
c. If another vendor is selected for Delinquent Tax Collection (3-6 weeks)

6. Gateway Service Provider Integration
a. Credit Cards (2 Day Timeline)
b. Direct DeposiVACH (2 Day Timeline)
c. Testing Portal (1 day)
i. Payables
ii. Receivables
iii. Payroll
iv. Miscellaneous Receipts
1. All outside/external offices
v, Current Taxes
vi. Delinquent taxes
d. Complete any necessary corrections (Hold to allow 1 day)

7. Training (2 weeks onsite training before “go-live”) (Allow 3 weeks onsite post “go-live”)
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Miscellaneous Receipts
General Ledger
Current Taxes
Delinquent Taxes

e op

We propose a 3-month (Approximately 90 calendar days) implementation timeline for these major items
from the time of contract signing to the base module install and training completion. Given the complex
nature of discovery of all aspects of the office and expected customization needs of Washington County,
we believe this timeline best allows proper identification, customization, install, training, and testing for
the optimum outcome of this project.

1. Offsite (Back End Portion)
. Research, Discovery, and Analysis Weeks 1 and 2
Server Install Week 3
Data Conversion Weeks 4 and 5
*Module Installment Weeks 5 and 6
Integration Week 7 (If necessary)
Pre go-live training Week 7, 8 and 9
*Gateway Service Provider (Credit/Debit card) Integration Week 8

-

L

2. Onsite (User Facing)
a. *Training Weeks 9-12 (go-live)
i. Miscellaneous Receipts
ii. General Ledger
jii. Current Taxes
iv. Delinquent Taxes

1. Cooperation with Bridge on Data Conversion .

2. Cooperation with a Washington County employee(s) taking an “everyday” leadership position for
helping eGov with discovery and analysis of business rules, etc. ]

3. Ample training time set aside by Washington County Key Personnel during weeks 7-9.

4. No “scope creep” above our current software system features (as defined by our RFP response)
for custom requests from Washington County office personnel.
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- EXHIBIT C

EXHIBIT C of the Washington County Contract {the original RFP) is incorporated as Exhibit 2 of the
Anderson County Contract. »
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eGovernment Solutions
129 5. Gay Street, Suite B,
Knoxville, TN 37302

The purpose of this letter is to document the services available from eGovernment Solutions as a back-up source to
eGov’s Software package in case of disaster. eGov is capable of providing the following services:

1. For all Counties, an automated nightly data back-up of all the tables containing trustee office data is performed.
This data is secured in three separate locations nightly. These three sites are; at your courthouse, eGov’s Office,
and at our data center.

2, At an additional cost, we offer a 10-30 second “hot-spare” back-up package. In this package, all data and software
application settings are backed up every 10 to 30 seconds and are accessible through our https://*count-
backup.mygovonline.com system.

3. Hot-spare back-ups can be reached via any internet connection {with proper credentials) and are housed at our
data center.

4. In case of total loss to your office, we maintain all necessary hardware to run reports, and fax or email the reports
where requested.

5. To get a county office operational after a catastrophic loss, one of two avenues might be taken immediately.

a. eGov may setup a new virtual server at AWS within 12 hours after a total server loss. Counties will be
able to login to their eGov software as normal, having only lost data entered since the previous night’s

backup.

b. eGov may deliver a new server onsite to the county offices within 24-36 hours after a total server loss.
Counties will be able to login to their eGov software as normal, having only lost data entered since the previous

night’s backup.

c. For offices already running on the cloud a live backup will be operational within an hour of failure.

Nightly emails are sent to customers verifying the completion of automated backup files. {t is the customer’s
responsibility to verify these nightly emails and alert eGovernment Solutions immediately if they fail to arrive in the
requested email inboxes each night so that the problem can be diagnosed thoroughly and a resolution reached. Please

feel free to call on us if you have any questions or if we can be of further service in any way.
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SERVICE LEVEL AGREEMENT (SLA)

This service level agreement (SLA) describes the levels of service that [client
name] (“the client”) will receive from [eGoverment Solutions] (“the supplier”).

This SLA should be read alongside the IT support contract between the client and
the supplier. Although the SLA covers key areas of the client’s IT systems and
support, the support contract may include areas not covered by this SLA

PURPOSE

The client depends on IT equipment, software and services (together: ‘the IT
system’) that are provided, maintained and supported by the supplier. Some of
these items are of critical important to the operations of the client.

This service level agreement sets out what levels of availability and support the
client is guaranteed to receive for specific parts of the IT systems. It also explains
what penalties will be applied to the supplier should it fail to meet these levels.

This SLA forms an important part of the contract between the client and the
supplier. It aims to enable the two parties to work together effectively.
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SCEPE= " &
PARTIES
This SLA is between:
Washington County Tennessee eGovernment Sclutions
100 E. Main Street, 129 S. Gay Strect STE 2
Jonesborough, Knoxville,
TN 37659 TN 37902
Key contact: Willie Shrewsbury Key contact: Mark Padgett
Purchasing Director President/CEO
423-753-1642 865-247-0345

DATES AND REVIEWS

This agreement begins on [date] and will run through the duration of contracted

agreement.

It may be reviewed at any point, by mutual agreement. It may also be reviewed if
there are changes to the client’s IT system.

EQUIPMENT, SOFTWARE AND SERVICES COVERED

This SLA covers only the equipment and services in the table below. This list may
be updated at any time, with the agreement from both client and supplier.

Please note:

e The supplier guarantees response times for all items listed in this section.
e The supplier guarantees uptime only for items with a YES in the Covered
for uptime? Column.
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These items have been assigned a priority level, from 1 (most important) to 3 (least
important). The priority level help determine the guaranteed uptime and response
time.

[Hardware details such as serial numbers and license keys may be provided in the hardware
list]

T

EXCLUSIONS

This SLA is written in a spirit of partnership. The supplier will always do
everything possible to rectify every issue in a timely manner.

However, there are a few exclusions. This SLA does not apply to.

o Any equipment, software, services or other parts of the IT system not listed
above

o Software, equipment or services not purchased via and managed by the
supplier

Additionally, this SLA does not apply when:

e The problem has been caused by using equipment, software of service(s) in a
way that is not recommended on multiple occurrences. An example could
be browsing various un-safe websites and contracting viruses or malware.
The supplier reserves the right to restrict access to websites it deems un-safe
if this becomes a problem.

e The client has made willful unauthorized changes to the configuration or
set up of affected equipment, software or services.

e The client has prevented the supplier from performing required
maintenance and update tasks,
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e The issue has been caused by unsupported equipment, software or other
services.

This SLA does not apply in circumstances that could be reasonably said to be
beyond the supplier’s control. For instance: floods, war, acts of God and so on.

This SLA also does not apply if the client is in breach of its contract with the
supplier for any reason.

Having said all that, eGovernment Solutions aims to be helpful and
accommodating at all times, and will do its absolute best to assist client(s)
wherever possible.

SUPPLIER RESPONSIBILITIES

The supplier will provide and maintain all agreed upon IT systems used by the
client.

The IT support contract between the supplier and the client includes full details of
these responsibilities.

Additionally, the supplier will:

o Ensure relevant software, services and equipment are available to the client
in line with the uptime levels listed below.

e Respond to support requests within the timescales listed below.

e Take steps to escalate and resolve issues in an appropriate, timely manner.

e Maintain good communication with the client at all times.
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CLIENT RESPONSIBILITIES

The client will use the supplier-provided IT systems as intended.

The IT support contract between supplier and the client includes full details of the
IT system and its intended uses.

Additionally, the client will:

e Notify the supplier of issues or problems in a timely manner.

o Provide the supplier with access to equipment, software and services for the
purposes of maintenance, updates and fault prevention.

e Maintain good communication with the supplier at all times.

When the client raises a support issue with the supplier, the supplier promises to
respond in a timely fashion

RESPONSE TIMES

The response time measures how long it takes the supplier to respond to a support
request via the support email (support@mygovonline.com)

The supplier is deemed to have responded when it has replied to the client’s initial
request. This may be in the form of an email or telephone call, to either provide a
solution or request further information.

Guaranteed response times depend on the priority of the item(s) affected and the
severity of the issue. They are shown in this table:
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Response 15 Response 30 | Response 1 Response 4 hours/
minutes! minutes’ heur/ Resolution | Resolution 48-72
Resolution 12 | Resolution 24 | 24 hours hours

hours. hours

Response 30 Response | Response 3 Response § hours/
minutes! hour/ heurs/ Resolution 48-72
Resolution 12| Reselution 24 | Resolution 24- hours +.

hours, hours. 48 hours,

Response 30 Response 30 | Response | Response 6 hours/
minutes/ minutes/ hour/ Resclution | Resolution 48-72
Resolution 12 | Resolution 12 | 24 - 48 hours. | hours.
hours. hours.

Response times are measured from the moment the client submits a support request
via the supplier’s support email system.

Response times for any not Mission Critical Server item apply during standard
working hours (7:30am — 6:00pm EST) only, unless the contract between the client
and supplier specifically includes provisions for out of hours support.

SEVERITY LEVELS

The severity levels shown in the tables above are defined as follows:

e Mission Critical: Complete failure of equipment or software. All users and
eritical functions alfected. Item or service completely unavailable.

e High: Hardware {ailure affecting but not halting work flow. Software
unresponsive.

e Medium: Hardware malfunctioning. Software malfunctioning and
hindering but not halting work flow.
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e Minor: Hardware update, software update. Bug or report request.

Important Notes

e Response times are measured during working hours (7:30am — 6:00pm
EST).

For instance, if an issue is reported at 6:00pm with a response time of 60 minutes,
the supplier has until 8:30am the following day to respond.

The supplier will always endeavor to resolve problems as swiftly as possible. It
recognizes that the client’s computer systems are key to its business and that any
downtime can cause inconvenience.

However the supplier is unable to provide guaranteed resolution times. This is
because the nature and causes of problems can vary enormously.

For instance, it may be possible to resolve a fatal server issue in minutes, simply by
restarting the server. But if a server fails due to disk error or a hardware fault (also
classed as a mission critical issue) it may take much longer to get back up and
running.

In all cases, the supplier will make its best efforts to resolve problems as quickly as
possible. It will also provide frequent progress reports to the client.
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SIGNATURES

This service level agreement is agreed as part of the IT support contract between
Washington County Tennessee and eGoverniment Solutions:

=7
‘ 0 il
Signed on behalf of the supplier: %A& 7;«;//(/7

Name: | Mark Padgett

Position: | President/CEQ

Date: w/ao e

Signed on behalf of the client:

Name: | Willie Shrewsbury

Position: | Purchasing Director

Date:
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) Exhiblt 2
Washington County, Tennessee
Request for Proposal GF-0090
ERP System Initiative
Important: This is not an Order
RFP Release: Monday, December 8, 2014
RFP Response Deadline: Friday Jarivary 9, 2014 by 3:00 PM

This communication serves ta apprise you and your firm of the above mentioned Request for Proposal
for an ERP System. We invite you and your firm to respond to this REQUEST FOR PROPOSAL. Please
review carefully all sections of the REQUEST FOR PROPOSAL, paying particular attention to the closing
date and time listed above and within the body of the REQUEST FOR PROPOSAL.

Firms responding to this REQUEST FOR PROPOSAL shall submit Proposals in hardcopy and digital farmat
to the following address:

Willie Shrewsbury, Purchasing Director
Washington County

103 West Main Street

Jonesborough, TN 37659

(423) 753-1642
ERP@washingtoncountytn.org

if you intend to submit o Proposal, please e-mall the Response Form on page S8 of this
dacument as soon os possible to’ ER’ﬁ
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Request for Proposal GF-0090
ERP System Initiative

Issue Date: December 8, 2014
Title: Washingtan County ERP Initiative
Due Date and Time: Proposals will be accepted until January 8%, 2015 at 3:00 PM.

{ssuing Agency: Washington County Purchasing Department
Attn: Willie Shrewsbury
103 West Main Street
lanesharough, TN 37659

All inquiries far general information should be directed to Willie Shrewsbury, Purchasing Director, by e-
mail at ERP@washingioncountytniora: All specific questions must be submitted by e-mail using the form

contained in this document.

i Proposals are mailed or are hand delivered (or delivered by courier or messenger service), send

directly to the Issuing Agency shown above.

In compliance with this Request for Proposal and to all the conditions imposed therein and hereby
incorporated by reference, the Undersigned offers and agrees to furnish the goods/services in
accordance with the attached signed Proposal or as mutually agreed upon by subsequent negotiations.
The undersigned further certifies that he/she is authorized to sign this document on behalf of the

submitting firm.

Name of Firm: Click haee 10 enterd” v Date:
7 raxt, T
Address: Click here-o enfer - | 8y
text, s
City, State. 2ip Click here to.eitl = Name:
text,
Phone’ Click here to ente Fax:
fext, ~ 5 i fe A S IR A
e-rmail | Click hare 1o enter . Das# iiglicl{jhére to.cnter text.
1xs ' o -

Mote: Changes to the REQUEST FOR PROPOSAL may be issued in the form of an addendum at any time
prior to the due date and time for submitting Proposals. The Purchasing Director maintains a mailing list
of all vendors that were provided copies of this solicitation {via vendor pickup, mail or email). The
Purchasing Director will send the addendum to any vendor who directly received a copy of the REQUEST

Page | S of 60
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FOR PROPOSAL and returned a signed copy of the letter of intent to the above delivery address by
December 15, 2014 at 3:00 PM.

Introduction
This Request for Proposal (RFP) solicits vendors that could potentially grovide a tuenkey,

commercial-off-the-shelf ERP System far County-Wide use, We wil select and Interview finalists to
demonstrate and discuss their Praposals in greater detail. We may conduct both customer and
vendor site visit of the vendor that provides the best Proposal.

We reserve the right to abandon this procurement process at no cost to us.

While we seek to acquire a system through one vendor, we may choose to accept past of a vendor’s
offering as opposed to the offering in its entirety and may choose praducts and services from

multiple vendors.

The estimated timeline for this procurement is as follows:

Item Date

tssue Request for Proposal December 8, 2014

Receive latters of Intent {strongly December 15, 2014 by 3:00 PM
recommended), by e-mail, Fax, mail, or

courier.

Receive Vendor Questions at until December 19", 2014 by 4:00 PM

ERP@washmgtoncoyntytn o ;
December 29', 2014 by 4:00 PM on the County

Distribute answers to vendor questions

Website
Receive Proposals | ByJapuary 9%, 2015 by 3:00 PM
Proposal Evaluation Period - review fanuary 9 —February 23, 2015

proposals, Onsite visits and
Demonstrations by selected Vendors
Complete Propasal evaluations and February 23, 2015

select vendor{s)

We are using a team approach to managing this project. Please e-mail
ERP@WashingtonCauntyI.org. Do not coll or contact any other of our personnel regarding this

document without the approval of the team. Failure to comply with this and any other
guidelines in the REQUEST FOR PROPQSAL are cause for exclusian from the pracess.

Page | 6 of 60
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II. Proposal Preparation Instructions
Proposals must be completed using this document to fill in tables and fields cantained within

this document and in the attached worksheet. Once the proposal has been completed, the
documents must be saved as POF files and submitted as part of the proposal. The pricing
spreadshieet must.be submitted in-both POF qumat 2nd in_xlsx format. if the attached
sbreadsheet does not meet yauf feddiiémehts; please e-mail ERP WashingtonCountyTN
and we will work to accommodate any issues with the spread'shée‘t. The sﬁfeadsheet is not
locked so that vendors can customize it. Vendors are permitted to make minor changes in the
format in order to accommodate individual vendor offerings. Do not jock the final spreadsheet
when you return it — the .pdf version will serve as an official record of your proposal.

.Of

Vendors may also submit pricing in their proprietary format as part of the propasal, but must
comglete the attached spreadsheet as well. Information which the Vendor desires to present
that does not fall within any of the requirements of the RFP must be attached as a separate
document(s). Propasals should be as thorough and detailed as possible so that Washington
County may properly evaluate your capabilities to provide the required goods/services.
Emphasis should be placed on completeness and clarity of content.

Vendors who wish to submit only a praposal for the Property Tax System, or only for the Finance

and Accounting system may do so.

This completed proposal, induding any final negotiated proposal will be incorporated in the
final, negotiated contract with the selected vendor or vendors.

The proposal, including one bound, signed original, one bound copy, and one digital copy on
portable media (USB Flash Drive, CD, or DVD acceptable] shall be in a sealed package and
addressed as directed on page 2 of the solicitation. The sealed envelope or sealed package shall
be clearly marked and identified in the lower left corner as follows:

Request for Proposal: Closing date: January 9™ at 3:00 PM

ERP Initiative, RFP GF-0090
Authorized Contact: Mr. Willie Shrewsbury - ERP@washingtoncountytn.org

Facsimile or electronically transmitted proposals will not be accepted. Vendor(s) assume sole
and full responsibility for the timely delivery of the proposals. Late proposals will not be
considered. All proposals will become part of Washington County’s official files and will not be

returned to the Vendor.
Proposals shall be signed by an authorized representative of the vendor. All information
requested should be submitted. Failure to submit all information requested may result in

Washington County requiring prompt submission of missing information and/or giving lawered
evaluation of the Proposal. Proposals that are substantiaily incomplete or lack information may

Page | 7 of 60
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be rejected by Washingtan County. Mandatory requirements are those required by law or
regulation or are such that they cannot be waived and are not subject to negotiation.

Ownership of all data, materials, and documentation osiginated and prepared for Washington
County pursuant to the Request far Proposal shall belang exclusively to Washington County.

Return this comgleted Request for Proposal and all addenda, signed and filled aut as required.
Provide the names of the person(s) who will be autharized to make representation for the

Véndor, their titles, addresses, and phone numbers.

Page | 8 of 60
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L.

General Description of Requirements and Scope of Services

Washington County is a community of 125,000 residents, the county seat of which is located in
Jonesbarough, Tennessee, The County employs roughly 450 full and part time employees and the
annual budget is approximately $80 million. The School District cansists of roughly 1300 fult and part

time staff members and has a budget of approximately $63 Million. There are no labor unions.

Washington County uses a federated approach to decision making and the County Mayor is the
Chief Financial Officer. Numerous elected officials manage depariments such as County Clerk,
Register of Deeds, Sheriff's Office Circuit Court, and others while 25 County Commissioners oversee
operations of other departments through a committee system.

The current financial system has been in place for roughly 30 years and support for the system,
Bridge, ends on June 30, 2015. Washington County is seeking to replace Bridge with a new system.
Bridge is hosted on SCO Unix with Intel processors using flat files in Unibasic and is at end of life.
There are currently 3 servers with the Bridge application and data —Finance and Accounting, Schaol
District, and Court Administration. The selected vendor({s) will convert data from the School District
and Finance and Accounting systems and combine it into a single, consolidated system. Washington
County wishes to replace the system with a Turakey, commercial off-the-shelf financial system,
preferably a Saas solution, but will seriously consider customer hosted solutions as well.
Washington County will require core financiat applications, extensive implementation and
consultative services, data conversion, numerous pre-configured reports, and sufficient on-site
training and support to ensure the project is successful.

The business processes the County is using reflect the software processes that were developed over
30 years ago. These processes include a great deal of manual processing, multiple entry of the same
data, and manual transfer of documents across the County, Washington County desires to update
and streamline the business processes as part of this project. The selected vendor will be expected
to participate in the business process reengineering and recommend best practices for more

efficient procedures.

Time is of the essence in this project and an accelerated implementation scheduie is desired. The
care system (GL, Budget, AP, Purchasing and Requisitions, Payroll and Time and Attendance), should
be live and fully functional within 6 months of a signed contract and the entire system and all
implementation must completed within one year of 3 signed contract. Vendors must recommend an
aggressive but realistic project timeline and commit resources sufficient to achieve these goals.

Data conversion is a critical issue that has to be resolved immediately after a contract has been
signed. The primary resource for data conversion is retiring at the end of June, so files for conversion
will have to be identified immediately and some sort of knawledge transfer and scripting will have
to be performed immediately.

Washingtan County has no central IT staff to assist with project implementation, so all
implementation and integration will fall upon the chosen vendor.

Page | 3 of 60
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|n addition to a financial system, the County also requires a new Court Administration System which

will be posted in a separate RFP.

The following table provides relevant information:

Schoot Distzicl Employces

1300..

County Employees

450

Funds:
GENERAL FUND

UPKEEP FUND (HIGHWAY)
DEBT SERVICE FUND
SOLID!WASTE/SANITATION FUND
CAPITAL PROJECT FUND

DISTRICT ATTORNEY

SALES TAX FUND

DISTRICT ATTORNEY GENERAL FUND
JUBICIAL DISTRICT DRUG TAX FORCE FUND
DRUG FUND

SCHCOL Funds:

GENERAL PURPOSE SCHOOL FUND
CAFETERIA FUND

FEDERAL PROJECTS FUND

SCHOOL ACTIVITY FUND

County Population

1 .125,000

farcols

50.000

2ntey).

Estimated Number of Users of the entlra system {not
including employee self-help and employee time sheet

135

Estimated Number of Concurrent Users

75

We are seeking propasals for the following products and services:

Summary Required Applications &
Services

Comment

SazS preferred, Custamer Hosted optional

Washington County prefers 3 $aas solution, but we will accept, review and
seriously consider Custamer Bosted Sclutions as well.

Business Process Review & Cansulting

Prior ta implementation, Washington County desires a thorough on-site
business process review. After the business process review, the vendor
will recommend best practices and implement the recommendations in

- the system,

Project Management Services

" Sufficient project management services in order to ensure a successful

project outcome must be proposed by the vendor. The projection must be
realistic in order to avoid cost overiuns, .

Turnkey Implementation & Configuration
of all required madules using Besy
Practices.

All systemn configurations will be performed by the vendor, not by

 Washington Caunty staff and this must be reflected in the proposal
- pricing. Any deviations feem Best Practices imglementation must be
| aopraved by County Executive Management,

General Ledger

The GL COA must comply with Tennessee Unilarm Chart of Accounts. The
{iscal veat beging on July 1.

Budget Preparation and Accounting

- Washington County uses 3 distributed budgeting mode!. The system

should be configured so that autharized stafl members in esch
department can begin developing the budget on ae around February 1 and
budget eatry should be completed and closed for department entry an or

around Mareh 1™ .

Page | 10 of €0
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“Summary Required Applications &
Services

Comment

Bank Account Reconclliation

Washingtaen requires a solution for simplified bank aa;ouht reconciliation
of all of its bank accounts.

Purchasing, Requisitians, Accounts Payable

Washington County uses distributed requisitions/centralized accounts
payable model where requisitions are entered at the departmental level
and most, but not afl Invoices are processed centrally by Finance and
Accounting. AP checks are printed by the Finance and Accounting Office
and approved, stamged, and mailed by the Trustee. The County uses
Posltive Pav.

HR/Personnél, Payroll & Time and
Attendance

Washington County vses a distributed payroll model where employees or
supervisors in departments will enter and approve time. The County
already uses Positlve Pay. Most departments willrequire standardized
configuration, but a few departments, including the Sheriff and the Library
will require a mare detailed configuration maodel with additional time
tracking categories to track time for grant 3ccounting and reporting

| requitements.

integrated receipting.

Accounts Receivable, billing, involcing, and

Washington County uses a distributed Accounts Recelvablemodel. Each
. department with AR/Genera! Billing requirements will requlre indlvidual
configuration.

Tax 8illing, Tax Collection, Delinquent Tax
Collection

“The County Teustee creates tax bills after the annual budget has been
approved. After 18 manths of collection, delinquent taxes are turned over
ta the Clerk and Master for the Delinquent Tax Collection process, A

| single, integrated system for Tax Billing, Tax Collection, and Definquent Tax
-] Collection is preferred, but the Couaty is willing to cansider other aptions
{ In order to find the best solution. .

fixed Assets

Fixed assets are currently maintained in a spreadsheet. Fopulate the fixed
assets system with the current data.

Document Management

-} Import o direct scanning of suppotting dacuments for transacticns in all

modules is required.
Flexible Workflow | Aflexttile warkflow that allows for multiple bayers of approval and
| verification in all madules.
CAFR Solution Provide salutions for enabling the County to simplify the preparationlime

involved in the County CAFR.

Object Cade added to turrent Account #
structure

Provide consultative and configuration services to add additional abject

1 code detail to the current account ¥ structure for more detailed tracking

of purchases and expenses. identify and implement other requiced coding
not addressed by the Tennessee Uniform Chart of Accounts. Reorganize
expense tracking by departmentto capture more details and eliminate the
proliferation of spreadsheets and databases to track expenses not tracked
In our currentfinancial system In compliance with departmental
_requirements and Tennessee State requirements.

" Ad Hoc Reporting }

_Provide 100ls for Ad Hoc reparting and train users on report develapment.

Data Conversion for essential data

Export, Conversion and import of at least 2 years of essential data to

‘1 populate the system for core financial system and payroll/HR to make the

system functional -~ COA, vendor detabase, employee database fer payroll
and HR.

Teaining

| Extensive, suflicient tralning for the project to be successful, On-site,

classroom, hands on training with a combination of end user and train-
the-trainer approaches Is preferred. The County will select super users
from each department for additional training, but a1l end users will require
- sufficient direct trairing from the vendor to use their resources
comperently,

Qn-Site, Go Live fupport

We requure On-Site, Go Live support for the rollout for each modula.

Multiple environments -

" At a minimum, configure both a praduction and test environment, The
tast environment will be used for training, testing of patches and updates.

Train staff to safresh the test environment reputarly Configure a seporate,
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Summary Required Applications & | Comment
Services

isolated production eavironment.

Interface Development for Assessor, Court | By Interface development, we mean Washingten County requires tralning,
Administration, Register of Deeds, County | documentation and processes and procedures for export of Journal

Clerk, and potentially, Tax Collection. entries and data from existing systems in departments, induding
Assessar, Court Administration, Register of Deeds, County Clerk, Tax and

‘| Delinquent Tax Collectian.

Washington County has several specialized, vocational applications that
require some sort of interface with a cammerdal financial system, Custam
programs are not. an option, but simplified export/imgart pracesses
between the departmentat application and thefinanclal system are
desirable.

Additional Applications & Services
‘Tax Billing, Tax Caltection, Detlnquent Tax A complete system for Tax Billing, Yax Collection, Oelmqnem Tax Billing

.Billing and Collection, Fereclosure. and Collection is preferred.

A. Project Goals
1. Create a Real Time System of Record, where there is universal agreement on the validity of

the information.
2. Reduce or eliminate the amount of accounting and reporting that is currently peiformed in

spreadsheets.
3. Empower elected officials and department heads to review and manage departmental
finances with improved, accurate, real time posting and reparting of financial transactions.
4. Eliminate inefficiencies in workflow for financial transactions, especially Account Receivable,
Accounts Payable, and Payroll.
5. Distribute the workload of financial accounting and eliminate single points of failure.
6. Improve the visibility and clarity of financial accounting so that the County’s finances are
understood by all.
7. Institute efficiencies in buslness processes in order to eliminate duplication of effort.
a. Eliminate duplicate data entry.
b. Reduce the number of manualJjournal Entries,
8. Simplify the production of the annual CAFR and other required reports,

9. Initiate true Fixed Asset accounting.
10, Move toward a paperiess environment for financial accounting and document management.

B. Breakdown of Major Services and Process Changes by Departinent

1. All Departments

a. Budget Preparation
The County desires a distributed, baseline budget preparation process where departmeonts

enter the budget for the new fiscal year between February 1 and March 15 (hard deadline).
Multiple levels of workflow approval will include Department Official or Department Head,

Budget Officer, and Commission approval.
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2,

b. Requisitians
Requisitions are entered by authorized users in each department and approved by the

department head. If a purchase Is already budgeted, the Purchasing Director approves the
requisition and creates 3 Purchase Order. Configure the requisition system so that
authorized users from each department can enter requisitions subject to approval by the
Department Head and the Purchasing office with a paperless workflow. After 3 PO is issued,
the Purchasing Director orders the product. Receiving should be a distributed model.

For unbudgeted purchases, the Purchasing Director can approve up to $500 in over budget
purchasing. Unbudgeted purchases over $500 must be approved by Committee
authorization.

¢. Time Sheets
Configure electronic time sheets. The library and Sheriff will require additional time

categories over and above the categories required for other County employees.
Additionally, employees must be able ta enter requests for standard reimbursement for
items such as mileage and travel reimbursement. Employee expense reimbursement should

be disbursed in payroll so that a separate AP run is not required.

d. Revenve
Revenue should be billed and receipted by the originating department with a workflow that

allows the Trustee to acknowledge and approve AR/General Bifling transactions. Some
departments, such as the Sheriff, have their own bank accounts.

e. Employee Self Service
Configure Employee Self Service so that employees can download pay stubs, download

W2’s, view benefit time accrual and change benefit elections.

Trustee
The Washington Caunty Trustee acts as the general banker for the County and serves 3
primary functions:

1. Collects Property Taxes
2. Receives and disburses County funds
3. Manages the County's cash flaw

Currently, several departments receive revenue through numerous sources and deposit
those funds in their own checking accounts. At the end of each month, the departments
turn over the funds to the Trustee along with a detalled accounting for those funds. At the
end of the subsequent month, the County trustee reports the receipt of thase funds to the
fFinance and Accounting office for posting to the County’s books. Essentially, the funds are
receipted and posted three times in three different systems. Streamlining this workflow, so
that the revenue is immediately posted to the County's books is a major goal of this project.
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3.

4.

6.

A workflow that allows departments to receipt the revenue in real time, allows the trustee
ta verify and approve the transactions, and allows the Finance and Accounting office to see

the revenue immediately is desired.

Washington County has a 100% Direct Deposit policy for payroll. Other tasks performed by
the Trustee include upload of positive pay for accounts payable and payroll. Currently, AP
check runs are 100% paper based and are performed by the Finance and Accounting office.
The checks are submitted to the Trustee who stamps each individual check and uploads the
positive pay file. The County desires to streamline this operation, including making
payments to vendors through EFT rather than paper checks, where possible.

Finance and Accounting

The Finance and Accounting office processes payroll and AP checks, prepares the budget
and provides numerous reports to departments and the County Commission. Additionally,
Washington County desires to distribute the reporting process so that departments are able

to generate 3ll their own reports.

Purchasing
Configure Purchasing and Requisitions and provide appropriate forms for these tasks.

Personnel

Personnel is 3 new department at Washington County and there is currently no software for
personnel management. A system for managing personnel as well as more interaction and
data sharing between Personnel and Payroll is a praject goal. Currently, Canstitutional Office
Holders hire their own staff without input from Personnel. No Applicant Tracking is required,
bt this may be a required in the future if the County centralizes hiring functions.

Sheriff

The Sheriff’s departmaent is the largest department in the County. They collect revenue from
several sources, deposit the revenue in their own checking accounts and remit the revenue
to the Trustee monthly. Real time posting of revenue at the source of the transaction is
desired and the vendor will develop process and procedures for workflow to streamline this
process. The Sheriff has additional tracking requirements for employee time tracking in
order to track time spent for grants and special programs.

School Bistrict
The school district is part of the County and the County staff will provide core administrative
functions including budget, GL, payroll, AP, purchasing, and employee self service.

Assessor
The Assessor posts assessment data In the Tenessee state Impact System and thereisa
cutoff on September 1, after which the tax roll is provided to the Trustee electronically for

upload.
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9, Zoning
Zoning generates invoices manually using a custom developed Access database to capture
required data. Invaices are printed and taken to the County Clerk for payment. Streamline
this process by training Zoning staff to enter and generate invoices so that the invoice
information is only entered once and is available for the County Clerk to accept the

payments.

10. Other Departments -

Services as required, described below.

Summary of Required Modules by Department

Department | Required Services
Agricultural Extensfon Budget, Requisitions, Reparting, Time
. and Attendaance, Emplovee Self Service.
Circuit Court Budget, Requisitions, Reporting, Time -
and Attendance, Employee Self Service.
Clerk and Master ) Buidgel. Requisitions, Reporting, Time
and Attendance. Emplovee Self Service.
Commissloners
County Clerk Budget, Requisitions, Regorting Time
and Attendance, Emgloyee Self Service.
Finance and Accounting ‘Budget, Requisitions, Reparting, Time
and Attendance, Employee Self Service,
Payrall, Accounts Pavable.
Health Budget, Requisitions, Reporting, Time
and Altendance, Emplovee Self Senvice.
Highway | Budpet, Requisitions, Reporting, Time
and Attendance, Emplovee Self Service, |
Human Resources Budget, Requisitions, Reporting, Time
. and Attendance, Employee Self Service,
HR.
Juvenile Services Budget, Requisitions, Reporting, Time
and Attendance, Emplovee Self Service.
Legal Services 8udgat, Requisitions, Reporting, Time
and Attendance, Employee Self Service.
Mayor Budget, Requisitions, Reporting, Time
. and Attendance, Employee Self Service.
Property Assessot Budget, Requisitions, Reporting, Time
.and Attendance. Emplovee Self Service.
Purchasing ‘Budget, Requisitions and Purchasing,
AP, Reparting, Time and Attendance,
Employee Sell Setvice.
Recards Managemant Budget, Requisitions, Reportiag, Time
. and Attendance, Empicyee Self Service.
Register of Decds “Budget, Requisitions, Reporting, Time
‘aad Attendance, Employee Self Seivice.
Sheriff Budget, Requlsitions. Reporting, Time
and Attendance, Employee Self Service.
General Biling
Solid waste Budget. Requisitions, Reporting, Time
1_and Atteadance. Employee Sell Service.
Trustee Jax, Generat Blifing. Account
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| Requiréd Services
| .Reconcitiation, Payroll, AP .
“I' Budget, Réquisitions,’ Reponlng, T‘me :
| and Attendance, Employee Seif Service.
. Genemlaﬂlini. o e

Department

“Zonlng
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IV. Service Specifications, Questions and Descriptions
This completed proposal, including any final negotiated proposal will be incorporated with the finai,

negotiated contract with the selected vendor or vendors.

Vendors must provide the information requested in the following tables and check either yes or na
with regard to the requested standards. Use the comment field to describe partial compliance or
other relevant information, DO NOT INCLUDE formatted proprietary corporate marketing
information in this document. Vendors are welcome to submit such marketing information

separately.

A. Products, Scope of Services and Specifications for Required Products
Provide a Financial Accounting and Management System {ERP) for Washingtan County,
Tennessee. A Saa$ solution is preferred, but the County will seriously censider a Customer
Hosted solution. The vendor will provide a system with the following specifications and will
provide the scope of services identified in Sections Il and V. Compliance with the most or all of
the following specifications is highly desirable, but not mandatory. The lack of any feature or
service will not disqualify a product from further consideration.

Check Yes if your praduct fully complies with the standard, ar check No if it is not fully
compliant. Use the comment field for further explanation or to describe modification that may
be required to make it fully compliant. If there wili be an additional charge for modification to
comply with a standard, this must be indicated in the Comment section.

If a question asks whether you will provide a specific service or feature, answering Yes indicates
that you are including thot product or service in your total price proposal. If this Is not the case,
you must check No and include infarmation on the additional cost in the Comment section.

1. Regulatory Compliance

Comment
Click here 10 enter text.

Standard . — Yes
The General Ledger prowdes the procedural (]
functions of a fund accounting system in conformity |-
with GAAP and GASB accounting standards.

The General Ledger and Chart of Accounts will be
configured to comply with requirements 3nd
standards of the Teanessee State Comptrotier's
Office Uniform Chart of Accounts and specific
Washington County requirements.

“Youard ptavidiopa Yurnkey solullom, notafrainthe | {5 ] 23 | Click here to onter text.
Isaioet, mgmgm to the prejoct, Your staff will

provide complete configuration services for all
modules.

The quantity of services you have proposed is i “Y | Click hete to enter text
sufficient for a Turnkey solution.

oz

5 | ciick here to enter text.

B]
)
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The Document Management component or system (W} " | Click hece tc enter text. " -

kas a fiexible document retention schedule that will
be configured to comply with requirements of
current Tennessee Archives Management
Advisories. -

The system has flexible security features that allow 2
for enforcement of the County’s Comprehensive
Security Palicy (in development) for compliance with
HIPAA, PCLand other state or federally mandated
statutes and regulations.

Click here 10 enter text.

J

2. IT Reguirements for a Customer Hosted Solution

Standard ) ) _}Yes No

if a Customer Hosted solutian Is proposed, ] o '} Clickhercto enter text.
Washington County will provide functienal servers ‘
built to your specifications for the proposed .
solution. Your company will include installation and
wnfiguration of all back-end softwace, including SQL
server and other utilitles required ot your system to
operate, This may be performed on-site ot

remotely.

Your company will provide complete documentation | 1= Click here ta enter text.
. for backend software installation and configuration
at no extra charge so that the County can recover
easily in c3se of 3 disaster.

Your campany provides options for Operating
System and Database Administration suppartion
application file servers.

Comment

Click here 1o enter Text,

R
~—~
[P%]

The proposed solution will provide acceptable s} - Click here to enter text,
performance for end users over remote VPN

connections and 3 10MB core melro IP service.

Question Answer )

What server OS platform(s) does the proposed | Click here o enter text.

solution run on? If multiple platforms are
supported, what are your requiremnents and
recommendations? ]

How many servers are required to run the proposed | Uhck here to enter text,

sotution? .
Do you support shared servers or reguire dedicated | Click here to enter text.

servers?

Wiiat database engine and version coes the
proposed salutlion require?

ow many database servers are required to run the

Click here to enter lext,

Chick here to enter lext:

proposed solution?
Do you supgort virtual servers? Or do you require

Click here to pnter teye,

physical servers. -
Do you support shated vistudl or shysical seevers or
do yau require dedicated virtual or physical servers? . R

Clickhureto onter Lext
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Question

Answer

If you do support virtualization, what sgecific
 virtualized environments do you support?

Click here to enter texi.

Do you support Windows 7, 64 bit and 32 bit
workstations? Windows 8, 64 bit and 32 bit
workstations?

Click here to eater texi.

Does your solution use 3 client for any software
component in this proposed solution? Or is it web
based? If web based, what browsers do you
support?

Click here to enter text,

If you use client software for any modules, deseribe | Click here to enter text.
the requirements and options available for clieat

deployment and update. ) . N
If you do support virtualization, what specific . Click here to enter text.
virtualized environments do you support?

Do you suppart Windaws 7, 64 bit and 32 bit "Click here to enter text.

workstations? Windaws 8, 64 bit and 32 bit
workstatlons?

Does your salution use a client? Or is it web based?
If web based, what browsers do you support?

Click here to enter text.

If you use dient software for any modules, describe | Click here to enter text.

the requirements and opticns available for dlent

deployment and updale. )
Click here to enter text.

Describe your requirercnts for Remote Access
dusing the implementation stage. Washington
Caunty currently support remote access over Gisco
Any Connect.

Describe post-implementation remote acgess
requirements.

Click here to enter text.

Can System Security be integrated with Active
Directory for single sign on capability? Is this
approach recommended?

Click here to enter texts.

Ace all reporting and query functions fully integrated
with the system?

Click here to enter text.

Do any reporting or query functions require third ™
party tools ta function? If so, identify ail third party
tools that are required.

Click here to eater text.

Do you recommend any additional thind party tools

forreporting and query? If so, please identify.

Click here to enter text.

Are there any additional third party tools required
ar recommended for any components of your
solution?

Click here ta enter text.

3. SaaS Solution Requirements

Standard

Yes | No | Comment

All Saas data and applications are stored-in the
Continental United States.

1 71 | oick bere to enter (axt.
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Standard

Yes

No

Comment

All data stored by the SaaS provider Is secured in 2
manner which prevents unauthorized access from
internal and external parties.,

[

G

Click here ta enter text,

All Saa$ data is encrypted.

it

Qlick here to enter text,

Transmission of $a25 data is protected by 128 bit or
higher S5L for HTTP traffic using trusted third party
certificates.

ajn

oy

Click here to enter text.

Non-HTTP trafficis protected by SSH V 2 or other
secure method (describe in detzil) during
transmission.

D

Click here ta enter text,

“What DNS does the 53as Salution use? The Vendar’s
DNS or County's DNS?

dick here to enter text.

Describe the $3a$ backup methodology, procedures

and retention Periods.

Click here to enter text,

Backups 2re stored ofisite.

Click here Lo enter text.

Backups are encrypted.

3

Click here to entes text.

Does the SaaS solution require any client for any
compenent of the proposed solutlon? If sa, please
describe in detail.

k)
4

O

: Cllek here to enter text,

Describe the Disaster Recovery and Contingency
Plans for the 5338 System,

"Click here to entec test.

What is the documented, historical uptime for the
5aa$ system (in nines, ie. 99.9, etc.). Describe any
major system downtime {more than 4 hours) since
the salution has been in place.

Chick here to enter text,

Describe the security precautions for the Saas
system, including Intrusion Detection methodology.
logging and other security precautions used to
protect the Confidentiality, Integrity, and Availability
of the data.

Oick here to enter text.

"Al data is exclusively owned by Washington County
and a written agreement is required if the 53a5
pravider will use the data for anything other than
providing all agreed services.

0

Click here to anter toxt.

Vendor shall treat all data that it receives from
Washington County, or is otherwise exposed to
within Washington County data systems, with the
highest degree of confidentiality and in compliance
with ail applicable (ederal and state laws and
regulations and Washington Caunty policies.

i

o
)

chiek:here v enter text,

Vendor shalt emplay commercial bast practices for
ensuring the security of all Washington County
electranic and gaper data accessad, used,
maintained, or disposed of in the course of Vendor’s
performance under this Agreement. Vendar shall
only use such data for the purpose of fulfilling its
duties under this Agreemant and shall not further
disclase such data to any third party withcut the
prior written consent of Washington County of

as otherwise requiced by law.

Click here to enter text
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Standard

Yes

No

Comment

Immediately upon becoming aware of

a breach of the Vendor's security that reasonably
‘may have resulted In unauthorized access to
Washington County data, Vendar shall notify
Washington County and shall cooperate fully

with the Caunty's investigation of and response to
the incident.

Click here 1o enter text.

| for Saas hosting services.

In the event of termination of contract, and at no
extra charge except for reasonable charges far time
and materlals, all data wifl be returned to
Washington County in 2 suitable standard format
and wiped from the Saa$ provider’s systems,
including removal of batkup data fram backup
media if the retention periad is tao long for aging to
occur naturally.

=

i

Click here to enter text.

In preparation of any evant requiring the transition
‘of the data to 3 different Saa$ system, or internally
to Washington County for continuing services, the
vendor wlil provide migration strategies and
complete documentation for complete extraction of
data.

Click here to enter text.

Please attach a copy of the Service Level Agreement

Describe the Disaster Recover and Contingency
planning processes for the proposed system.

: Click here to enter text,

Ust the desktop operating systems that are
supported by the 5aas system.

Click here to enter text.

List the browsers that are supported by the 53a$

system,

Click here to enter text.

4. Training, Support and Documentation

Standard

Yes |

No

Comment

The bulk of the tralning will be conducted on-site in
the Washington County Computer lab or other
facllity on a test/craining environment using
Washington County data.

Rl

Click here to enter text.

Training will be a separate engagement from
implementation, installation, and canfiguration. At
no time will trainers be involved in implementation
or troubleshooting issues while they are on-site for
training,

Click here to cnter text.

§f training sessions fail due to technology failure or
due to lack of readiness for the product you will
repeat the training ot rno extra charge to the County.

Go Live support far roflout of all modutes.

The prapused solution will include extensive, an-site |

!

" Click here to entue text,

Click here to onter text,

The proposed product has extensive, context
sensitive built-in help features and a detailed onling
manual (or all modules.

Click here to enter text,
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Standard _Yes | No | Comment

A library of an-demand training videas is available 3 ] G | click here 1o enter text.
on your suppart website to customer under a
aserent suppost contract. )
A library of an-demand How To documents and (3 | IZ | Cick here to enter text.
FAQ's is available oa your support website to
customer under 2 current support contract. :
washington County may make video and audio O ] 3 | dick here to enter text,
recordings of demos and on-site training and ‘
webinars at no extra charge,

A data dictionary will be provided which lists all data .
elements, descriptions and where used infermation.
This data dictionary is utilized by report

writer/query tools supplied with the application
software.

The vendor and County will work togetherto 0 | T | clickhere to enter text.
customize and document processes and procedures
in detail for all funclions and operations. .
Has an audit or controls review been perfarmed on | 72 '] 13 | Click here to enter text.
the application software by a public acounting firm
or other organization? If yes, please Include a copy
with your proposal, L

If the product proposed here is retired and/or
superseded by a new product from your company,
and Washington County is current in support
payments, you wil provide the new product free of

0

COick hese tn enter tert,

Click here to enter 1ext.

|

O | O | Click here ta enter text.

charge.
Please complete the following information:

Question Answer
What are your standard help desk hours In eastern Click hers to enter text.

ume? -
Please provide a copy of your Support Service Level
Agreement as a separate attachment,

What is the procedure, if any, Tor extanded hours " Cick here to enter text.
and emergency support? Is 24X7 support avaifable?
Please describe the aptians and servites available “Click here to enter text.

for disaster recovery.

Piease describe the optional services available for
database administration and operating system
support on the system’s servers.,

Describe in detail how you charge for training,
transportation, travel time, lodging, meals and other
expenses far on-site imptementation and training.

o Click here to enter text.

‘Click here to enter text,

5. Software Licensing & Users

{ Standard | Comment J
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Standard Comment

Describe the licensing model your company uses in Click hece wa enter text.
detail. Is this model by seat for each module? Oris it
an entergrise model? Use the space below if you
require more space to describe the licensing model.
Additional Information on Licensing Mode: ClicK e to entertext.

6. Business Process Analysis & Project Management

Standard ' ' Yes | No:} Comment

You will provide an ensite Business Process Review | C | O -} Click here to enter teat.
and an analysis of Accounting Practices as part of
this project. Use the space below to describe these

servicas in detail.
You will pravide written recommendations for (& O ] Click here 10 enter text.
workflow, business processes, COA and GL
configuration, payroll and AP and AR. B
You will dedicate 3 project manager to this project 3 | O | Click here to enter text.
for Click lrere to enter text. perweek to
easure the success of the project.

Provide a detailed description of Business Process Analysis services that are being offered as part of

this project.
Click heretd entef text.

Keeping in mind that this is a Turnkey project, describe your proposed Project Management
methodology and the roles and responsibilities of your company as well as the roles and
respoasibilities that are expected of the County during the project implementation cycle. Discuss the
requirement, if any, for any additional parties in the process. Washington County will provide a
Project Manager and a small implementation team to make key decisions concerning configuration

during the implementation process.
Click here-{o enter-text.

7. System, System Security and Workflow

Standard L Yes | No | Comment

vau will provide tumkey configuration of thebase | (G | Chick hare 10 enter text.
system, system users, and system security by ' |
department so that each department/user/role has
access 1o modify and/or view only data to which
they are authorized:

(R

All modules included in this propesal are fully 1o . Click here to enter toxt.
integrated. If not, identify which madules are not
fuily integrated.
Tools are available far the following:
Audit Log Administration A Click here to enter text.
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Standard Yes | No Commeant
Security Administration = Click here o enter text
Werkflow < =] Click hore to anter text.
Report Writing [ T Click here to enter text
Query Builder 1 175 | Click here to enter text.
v Form, screen, and Page design [ Click here o enler text.
System allows attachment of Word, Excel, TIFF, and | L1 7 o Click here to enter tore,
PDF documents in all medules. If no, identify the
modules where this is nat avallable,
Security can be defined Tor attached dociimentsso | T | o Ciick here to enter text
that only authorized users can view and manipulate
the attachments.
Security features allow for sensitive data such as = 2y Click here to enter text.
EIN, Passwards, Credit Card numbers, social security
numbers, driver's license numbers, Medical
Information and other statutorily pratected data to
be hidden or masked during entry and viewing.
Al modules can be accessed with a single sign-on, {3} 3 | click here to enter texe,
All data is encrypted with SSL or other security
technology (specify) when accessed via:
Internet B o ’ Click fiere 16 enter tex:.
tntranet 0 o Tiick here to enter text.
System provides the following levels of security:
Enterprise c - Ciick here to enter {ex-.
Department ‘ B 3 ]3| click here to enter text.
Gtoup - Click hore 1o enter text.
Role ) 15 Ciick here to enter tex:.
Pasition {7 0 Click here ta enter toxt.
Job Function ) B 3 |1} ] Qick here to enter text.
User ] }avo it ) dlick here to enter text.
Security can be configured at the following levels: :
Global ‘ 5 | .- | Click here 10 enter text
Module - e © | Click here to enter test.
Screen and Menu el Click herz to enter text.
Report ) o [ I Click here ta enter test.
Record = RS B Click here 1o enter text,
Fleld L - IV Click here to enter test.
Attachment ‘ = Click here to enter test.
Work{low is avatlable in the {ollowing modules:
General Ledger J 5 ) Click here 1o enter test.
7 Budgel = Click hare ta enter text
Purchasing o - Clizk hare to enter text.
Accounts Payable o - Click here to enter text.
Accounts Receivahle B Ciick here tc enter text.
fixed Assets . Click here o enter tral
1R ) T . Click herve to unter text
Applicant Tracking ’ IR Click bere 10 enter fext. :
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Standard Yes | No Comment
Benefits Admin P 2+ | Cick here to enter text.
Position Control SIS AR Click here ta enter text,
Payroll T B4 ] Click here to enter text.
Time and Attendance E S R Click haze 10 entar texd.
Employee Self Service . 0 {0 pClickhere to enter text,
Workflow assignments can be rerouted to different | I3 | [I- | Click here to enter text.

authorized approvers based on availability.

Workflow approvals can be rerouted to a secondary i) U ] Qick here to enter text.

approver.

Workflow approval processes are available for: ) .
Purchasing Process : c C Click here ta enter text. ‘
Time Sheet Entey and leave requests (] iZ 7] Click here to enter text.
Accounts Payable ' € | = | Click here to enter text,
Purchasing i L 1 Clickhere to enter text.”
Budget Review ) D‘ 1 Tciick here to enter text.
fFixed Asset Disgosal ] [ | Chick here to enter text.
Hiring Process ) C 1O | Clickhere to enter text.
Self Service changes o L. | Click here to enter text.
Salary and rate changes. o 2 | Click here t0 enter text.’
Benafits enroliment O C Click here to enter text.

Audit Trail )
System provides an automaled audit traif of all | ] Qick here to enter text.
system transactions. R
Ability to ensure all data is archlved before ) P Click hare to enter text.
being purged.

Recard the (ollowing data on all transactions: N _Click here 1o emar text.
Type of Change R I ' Click here to enter text.
Operator i T | T ] Click here 1o enter text.
Daie T }EF | Click here 10 enter text.
Time - <, Click here to enter text. .
olc value (3 | £3 ] click here to enter text,
New Value £ | T3 | clickhere to enter text.
Transaction Number 13 |5 | Click here to enter text.

8. General Ledger and Chart of Accounts.

Standard Yes :{ No Comment

You will Include extensive consultative services to O FS o Click here to enter text.
setup, migrate, and configure the General Ledger,

Funds and Chan of Accounts in 3ccordance with
requirements aof the Tennessee State Comptroller’s
office Uniform Chart of Accounts. All accounts il
bencluded.
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Standasd Yes | Ne Comment
You wil provide consultative and development o Click here to enter text.
services to develop automated processes and
procedures for importing and exparting journal
entries from and to departments with vocational
applications inctuding, County Clerk (BIS), and
Register of Deeds (8IS).
Support and configure the funds enumerated G c Qlick here to enter text
above. The current Chart of Accounts is attached,
but wil! need additlonal development and
modification to make it complete. {Define
liimitatiosis.on the numiber of funds).
You will provide consultative and configuration (m I Click here to enter text,
services to setup and configure project and grant
_tracking capabilities.
You wilf pravide consultative and conflguration [a] | Click bere to enter text.
services to assist with the development and
inclusion of an additional abject code and and
potentially a bullding code for additiona| detailed
reporting.
Describe the fléxibility and any limiations on the Foo ” Click iere 1o enter text.
account number structure.
The system produces CAFR reports directly from the | T} i Click here to enter text,
application? Describe the features for CAFR
teporting options in detail.
If the system is not capable of producing the CAFR 0 r Click here 1o enter text.
directly from the application, describe the
capabilities for producing CAFR related reports and
expediting the CAFR production process.
The praposed solution supports GASB 34 o o Click here to enter test.
infrastructure and reporting format? .
The proposed solution supports encumbrance 9] i} Click here te enter test,
accounting.
Supports the following basls of accounting:
Cash O i Click here to enter text.
Madified Accrual ] o Click here to enter text.
Full Accrual s C Qlick here to enter text.
Designates €ach'GL Account by the following
account types: | )
Assat c i Click here to coter test,
Liability g |G Click hece to enter text,
Fund Equity 5 : Click here to anter teal.
Révenl:e ) a Ulick here to anter test,
Expense [ Qick here to enter lext,
System contalns the following indicators for
accounts:
Active 0 i Click here to enter texi
Inactive 2 l . Click bare to enter vexs.
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Standard ] Yes | lio Comment
Supports chart of account changes and maintains ) . Click here to enter text.
records of historical Chart of Accounts.
Segments of the Chart of Accounts can be grouped La Click here to enter text,
on a user-defined basis into multiple reporting
hierarchies.
System prevents accounts fram being deleted ifany | T Click here te enter text.
activity is posted to them without broper secucity.
Pracess journal entries that reverse aulomatically. s o Click here ta enter text.
System is fully integrated with the following
modules with on line, real-time processing with the
GL: '
PayrolifLeave? o |z Click here to enter text.
Attendance accrual and tracking? i3 | 7> | Click hare ta enter text.
Purchase Orders/Encumbrances, Accounts ] - Click here to enter text
Payable? .
Accounts Recelvable? T P | Click here to enter text.
Miscellaneous billing and collections? G |t | Clickhere toanter text,
“"Budget Préparation and Accounting? 3 | 7L | Clickchere to enter text,
Fixed Assets? g1 | | Click here 1a enter text.
General Cash Receipting N I Click here to enter text.
‘Personnel and Position Controf? Tt | | Click here to enter text.
Ad Hoc Report Writer? "3 | | Cickheretaentertext.
The system allows the ability to'maintain two opcn L o Click here to enter text,
accounting years. (Describe limitations).
The systern allows the abifity te work in more than i 1 Click here to enter text,
one fiscal period at the same time. (Describe
limitations). )
The system provides additiona) periods oral3it 1 Click here to enter text.
month for year-end adjustments. (Describe in
detail).
The System maintains detailed financial records for [} . Click here to enter text.
at least Click here to enter text.yearsin all
departments. Define any limitations.
Users can post transaction in a new fiscal year priot ] _ Click here to enter text,
(o closing the previous year.
Ability 10 produce repons for fiscal, calenda! and o - Click here to enter text.
other periods for mandated requirements?
Abillty 10 produce veparts with TAs ol dste T2 | = | Click here to enter text,
cegorting. . .
Provide detailed histary.of mdhndual aceount, v—1~n i . Click here to onter text,
|_month to date. showing: 3l of the:activity? :
| Reproduce 2 posting trom history with detaitline i & ] dickhere to enter text.
drill down from the curcent as wellas the priar
year?
G/L detail activity to sub-total detail by monih and =1 Click here o enter text,
YTD actount balance?
rill down capabifity from any screen? G |7 Chek here 10 enter toxt

Produce schedules for pre-audit report?

Chick nere to enter text.

Generate reporis by Fund, department, account
type, use code or objact code and/or the Revenue
code?

“Click here 1o 2nter tovt.
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Standard Yes

No

Comment

Journal Entries .

vt

System assigns Journal Eatry Numbers:

error if entries not balanced, manual override of
error with proper security authorization}

Avtomatically C . Click here ta enler text
Manually Ll i Click here to enter text
Support the creation and distribution of ) ] Click here to enter text,
Recurring Journal entrles?

Reproduce a posting from history with detail line " Click here ta entar tex(

drill down fram the current as well as the prior

year?

System supports muiltipte line items for Journal C £ Click here to enter text

Entries?

System shows the source of the transaction (e.g., " ] Click here 1o enter text

manusl entry or automated entry from another

maduie).

Journal transactions can be entered and scheduled | (2 O Click here to enter text,

using effective dates (e.g., posting does not occur

until effective date). } )

Journal Entries are posted in Real Time or Batch « 2} dick here to enter texi.

Journal Entries £3n be configured with Workflow [ [ Click here to enter text,

approval 5o that entries can be confirmed by the

Treasurer’s Office and the affected department with

either department initiating the transaction.

Users can import joaurnal entries from external s = Click hore 1o enter text.

sources, i.e. Microsoft Excel, CSV files, or files

exported from other applications. ]

All journal entries balance prior to posting (hard 0 Li Click here to enter text,

Reports and Queries

f. GL Reports and Queries -

Please insert below a list of all the standard reposts and queries that come with the system as part of

the out of the box configuration.

Click heré-to’eniter téxt.

9. Budget Preparation and Accounting

“Prior § year detall & available on line to pravide a
camparative presentation of current year budget vs.
pror year budget vs, actual from maost recent?

Standard Yes | No Comment
You wifi Incluide ox1ensive consultative services to = 7 | Click nece to enter text.
setup, migrate, and canfigure the budget module
and will migrate and populate the budget module
with the cucrent budgel..
"Budget system uses the primary system’s Chart of [ i Click hese to enter text.
Accounts?
Budget data exportatile ta spreadsheet for affline N Click here to enter text.
budzet preparation that is later impanable? .

[ - Cligk here to entertext.
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Standard Yes | No Comment
The system stores Click here to eater text, Years of o : Click here te enter text,
budget revisians separately from the original
budget.
The system permits budget adjustments as ) o Click here to entar text,
required? -
Maintaln two of mare liscal years concurrently? C: | - | Click here to enter text,
System allows authorized departmentusecstacnly | 3 pu} Click here to enter text.
view and change their accounts?
Priar year's detail history is available to user C 3 Click here to enter text.
departments?
Oepartments can develap both summary and [ R Click here ta enter text.
detailed budyrets?
Users can view priot year’s line-item budget while ] . Click here to enter text,
entering new budget? .
System supporis drill down of budget line itemsto | T 1§ =i | Click here tc enter text.
the detail producing the line item?
System can create a budget worksheet fram live ] 0 Click here to enter text,
paytoll data? e e
Use Pasition Controf as a budget preparation taol? [ el Click hece to enter tex.
Automatically notify department users when fine %} 1 Click here to enter text.
items are over budget and/or when a purchase
order is over appropriation.
Supports multiple versians of the budget with 3 final | [J o Click here 1o enter text.
controf versian?
Supports entering and viewing the following
versions of the budget?
Department request? o] [ Click here to enter text.
Budget Office request? a [y Click here to enter text.
Executive tevel request? 3 {:: | Clickhere to enter text.
Tentative Budget? 2 [ Click here to entar text.
Adopted Budget? is P i3 ] Click here to enter text.
Does the adopted budget automatically create the i} 2 Click here 1o enter text.
ncw year’s journal transaction?
The System creates an initial version of the budget
using the following:
2er0 balances in all accounts? c Click here to enter teat.
Current year's original budget? G = Click here to tnrter text.
tast year's original budget? o] oo Click here to enter text,
Last year’s budgeted total? o il Click here to enter text.
Last year's actuals? ] b Click here to enter text.
Last year's amended budget? o .. | Click here t3 enter text:
Cusrent year’s actuals plus/minus a i Click here to eater text.
percentage?
Current year's budget plus/minus a percentage | (T 3 Click here to enter text,
Projection based on percentage of last year's ol i Click here tc enter text.
actual?
Projection based on estimated actuals from o 3 Click here to enter text.
current year?
1he system can save budget forecasts? o £

Systern atlows users to adjust the base budget line
items or summary totals by,

Percentage?

Ciick here o enter text.
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Standard Yes | No Comment
Doflar amount? ot L] Click here to enter text.
System allows attachments of non-financial data? PO ] Click here to enter texs.
Buget Adjustmagnts -] oL o ke ST ) 0 U SgE e e
System 3allows transfers:
Betlween departmental accounts? ] . Ciick here to enter text
Between funds? 2 | «d | Clickhere to enter text.
Between departments? } [ I Click here to enter text.
Tracks all budget changes, type of change, and [ o) Click hare to enter text
_reason for change.

Provide a list of standard, included budget reports and queries:
Qlick here to enter text.

10. Bank Reconciliation

Standard Yes | No | Comment

Provide 3 sotution {or bank reconciliation. Pt Click here to enter text.
Washington County has at least 12 bank accounts,
some of which are managed by departments and

some by the Trustee’s office. ) )
Describe the essentlal features and functionality of ' Click here to enter text,
the system for baak reconciliation,

11. Requisitions, Purchasing, Accounts Payable

Washington County uses a distributed Requisitions/Purchasing model but Accounts payable is
centralized {mostly). Requisitions are entered and approved by authorized personnel in
individual departments. Authorized department personnel enter invoices for payment and there
is an approval and verification process in place for that as well. After the approval and
verification process has been completed, checks are printed by the Finance and Accounting
office in batch mode as required on no particular schedule.

Washington County is interested in streamlining these processes and is in the process of
developing mare efficient processes using electronic workflow approval and we are open to
vendor input for developing more efficient processes and procedures to accomplish this goal.

0. Snecific Services & Features

Yes | No Comment

Standard
Provide turnkey configuration of requisitions, =] o Click here to enter text,
purchasing, and accounts payable systems to
include importing vendor and AP data from the
current systern to the proposed System.
o] G Click here to enter text.

Pravide configuration of workllow, for each
depaniment, (0 enable multipte levels of approval
tar the requisition, purchasing, and dccounts

payable process.
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Standard v Yes | Na Comment

Canfigure requisition and purchase order forms to 3 o Click here lo enter text.
Caunly Specifications. .

Your solution supports multiple methods of g . Click here 1o enter text.

payment including Purchasing Cards, Check, and
ACH/EFT payments.

You will caordinate with the County and its banks w i Click tere to enter text.
and create 3 process for output and input files for
transmission to banks for ACH/EFT transactions to
be exchanged between banks and the County.

You will coordinate with the County and its Ti | £ | Clickhere to enter text.
Purchase Card issuer(s) and create a process for ‘

output and input files for exchange of Purchase Card

transactions. ) . o
The system allows for emergency purchases and (&) = Click here te enler text. ™
immediate checks.

Vendor address, PO Number, and invoice numbesis | [© ) Click here to enter text.
printed on the AP check. .

Provides a space for comments, G c Click here to enter text.
Address farmat for window envelope for check in r {7 ] Click here to enter text
laser printing format?

Vendors can bé purged for inactivity by date of last [ ] Click here to enter text.

transaction?

Allow assignment of vendor numbers, purchase

order numbers, contract numbers, bid aumbers, and
purchase requisition numbers to be assigned: ;

Automatically [l Click here 1o enter text.
Manually = 5 ] Qickhere to enter text.
b. Requisitions .
Standatd Yes { No | Comment )
Encumbrance override for negative account o | Click here to enter text.
bafances with workflow approval?
Track the fellowing data with respect to
requisitions: . B : :
Requested by? i | & | Click here to enter text.
Date Requested? 7 '3 | Click here to enter text,
‘Scheduled delivery date? ~ s = Click here to enter text.
Shipping address? c ) Click here to enter text. : .
Delivery Insteuctions i 71 | CQick'here ta enter teat.
vendor Contact? O | D | click here to enter toxt. ]
Requisition #? (] = Click here 10 enter text.
Vendor Quote #? i o3 Click here ta enter text.
Comment field {Identify limitations). O | Click here to enter text.
Enter zero amaunts (no charge items) C | Click here to enter text.
Enter negativc amaunts (credits) oo Click here to enter text.
Process a discount or credit agawnst all line items? i = Click here to enter text.

ale

Ability to cancel a requisition o POin total and
retura encumbered funds ta budger.

Uik here 1o enter Lext

¥
L
il
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Standard T Yes | Na Comment -
permit canceling line items on a PO? £ — Click here to enter text
Doas the system aliow:
Changes in quantities or doMars? 17 i Click here to enter text ‘
Partial recciving? (T B Click here ta cnter text
Show returned goods on purchase order so a debit C v} Click here 1o enter text,
to a vender can be made or a credit from a vendor
can be processed?
Users can effeclive date Requisitions tostartinthe |0} 73 Click here to enter text.
next fiscal Year and impact the next year's budge1?
Creale requisition templates? [ e Click here to entes 12x1.
System will support 3 hiard Stop of any purchasing o3 |73 | Cickhere toentet text
transaction with insuffident funds {with override)?
System will support a soft stop of any purchasing o U3 Click here to enter texs,
| wansaction with fnsufficient funds {with override]?
Create 3 bid from a requisition? O | | Ciick herato enter text,
Track bid/RFP by:
Dollar amaunt? T 153 | Chick here w enter text
Bid List? 3 | = | Click here ta enter text,
Vendor Responses? 0 53 Click here to enter text,
Attachments, ptoposals. Bids? D &l | Clict here to enter tex:.
Date? [ Click here to enter texz.
Bid 4 i |25 ] Click here ta eater texi.
RFP 017 | d | Cick here to enter text.
Project Title 7 | 3 | Click here ta enter text,
c. Reporting and Sedrching
Standard Yes | Na | Comment
Search vendor by name? |2 | Click here to enter text.
Search PO by Account? o Click hete to enter text.
Search PO by PO #? ik L | Click here to enter tert.
Payments —~ by account? ‘ .+ | Click here to enter text.
Payments by creditor? . Click kerc to enter text.
Payments by building? < = Click here to enter text.
Payments by PO #? : Click here (o enter text.
Pending Payments? i 9N Click here 10 enter Lext,
Payments by check number? | ] Click heee to enter text...
Accounts Pavable - annual/year to date? i L Click hese (o enter toxt.
Accounts Payabie - annunl/year (0 date for selected ] Click here to entel text.
accounts? ) —
Accaunts Payable - selected period and/or i e Click here 10 entes teal.
accounts? .
Reports by spesific code {for grants, FEMA o = Click hare to enter text.
teimbursemeat) ?
Aged Payables Report? - Click here 1o enter teas,
Vendor Payment Histary? [Z |t | Cigkbere to entec tost,

"Cligk bert 16 crier text.
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Standard Yes | Na | Comment
1099's? . c | Click here to entec text.
Produce 1099 forms? T () .. ] Click here 1o enter text.

Provide a list of standatd, included AP and Purchasmg Reports:
Click here to enter text.

d. Vendor File

Standard Yas -} No. | Comment
You will migrate the current vendor file to the Y1 |i; | Cliek here to enter text.
. proposed system?
Purchasing and AP sharc same vendor flle. 0O }73 '} Click here to onter text.
Store the following vendor information:
Vendor name ] 1 Iy ] Clickhece ta enter text.
Vendor tvoe 3 ] Click here to enter text.
Vendor category (¢.g., attarncys, consultants, 2 3 Click here to enter text.
contractors, etc.) . i .
Individual name [first, middle. last) B Vi Click here Yo enter text.
Corooration/Company name i3 4.7 1 Click here to enter text,
"Oolng Business As” Name 1 {3 ] Click here to entec text.
Vendor number {3} Click bere to enter text.
Multiple addresses {e.g., bid, arders, remitto, | 1237 | T 7] Click here €5 enter téxi.
etc.] . . . .
Vendor e-mail and web site infarmation J 1 Click bere to enter text.
Contact personis) o3 i} Click here to enter taxd.
federal Tax dentification Number (TIN} I e Click here to enter text.
Tax JD status/W-9 information to include W9 | 2% Click here 16 entertext,
as attachment?_. . . .
Phone and fax numberls) 2 12 ] dlick bere to enter text,
" Prefered contact method Je N Click here ta enter text.
Minority status/type business indicators: . )
Minority o3 | & ] Click here to enter text.
Woman O |2 " clickhere to enter text.
small Business Enterprise [SBE) - Click here to enter text.
Disagvantaged 3 Click here to enter text.
Certification status of minority type i o~} Click here to enter text.
Other user-defined categories (e e Click here 1o enter text.
Last dote vendor utitized ) ). C | Cick here to enter text.
Activefinactive status {based on date last 172 o Click here to enter Lext,
utilized) . .
Pareat/child relationships v b Click here to enter text.
Payment methiods . £2 4 73V ] Clickhere to enter text.
Type of company {e.g.. cotporat!on, ) T 123 dickhere to enter text.
partnei ship, ete.} .
Commadities/seivices cffered {per user b B M Click here to enter 1ext,
defined list)
S1andard payment terms o Click hera to enter text
Problem vendos flag i ” Click heee Yo oater text.
Associated memo field with the problem B B Click here to enter text.
vendor indicator
.. Preferredvendortlag o Click here Lo enter text
Assoctated Memo field with the preferred DU B Clitk hete to enter text,
-vendar Indicator
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Standard ) Yes | No | Comment T
Vendor-on-hold flag [e.g.. litigation, payment N B Click hure o enter text
dispute, etc.)
Free form comments (Please ideatify any 8] = Click here to enter text
characier fimitations in the comment field)
Ability to flag veadors for 1059 of not? EE s Click here to eater text
Search the vendor file by any vendor data field | 2 2 Click here to enter text.
{¢.g., vendor name, address, phone number,
etc.) and by ‘wildcard' terms.
Maintain pricing information, quantity breaks, | O3 ot Ciick here to enter text,
freight teems and shipping infonnation for i
each vendor. )
Yrack the details of vendor performance 1 13 ] Click here ta enter text
including complaints and resalution, i i
System allows users to merge two vendors and | 2] e Click bere to enter text
maintaln history (l.e., dupticate vendoar, one
dor buys another).
e. Bid and Quate Processing
Standard . jYes | No | Comment )
The system is able to suppart sesled bids, phone )} o Click here to enter text.
2and e-mail quotes and Requests for Propesal. :
Abllity ta develap bid/quote documents directly 0o i Click here lo enter text,
{rom requisitions.
Abtlity to track veadar bid list by vendar history, o} i Click here to enter text
past awards, bid responses, and new vendors.
Ability ta maintain an accumulated bid histary for a - Click here 10 enter 1ext
each vendor in the system.
Abifity to tie bids to an associated project budget. O | £ | dickhere to enter text.
[. Contract Administration
Standard i . Ves | No | Camment
System validates purchase orders against contracts
for approptidie: L .
Dzte g Click hese to enter text.
Dollar amount ) } £ {2 | Click here to enter tart.
Curtent Insurance certificate on file. 0 %} Click here to enter text.
Current W3 an file i i Click here 10 enter test.
Track muluple contracts per vendor C = Click hese 1o enter text,
Track deliverables for contract It} | Click here to enter text
System aliaws susting contracss to be madified. G} Click here ta enter teat
System tracks change orders 1o comeacts «0 149 | Click here to enter text.
Supports vacious contract periods, including {2 . Click here to enter text.
mull.ple year contracts,
Supports workfiow notification for cantsact G i Click here to enter toxt,
_me.gpirallon dates.
q. Purchase Orders : .
Standard Yes | No Comment ) ]
A ; Click bore to enter texy,
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Standard Yes | No Comment

The system can carry open purchase orders to the [N ) Click here to enter text,
subsequent fiscal year.

When Purchase Qrders are closed, the remaining, a . Click here to enter text.
unused funds are returned to the appropriate

budeet.

Encumbrances can be rolled at year end, O | O i dick here 1o enter text.
Handles blanket PO’s. & D ] Click here to enter text.
Reprint hard copy purchase orders and ¢hange a 3 | Click her2 10 enter text.
orders on demand.

The system handles change arders to existing a O Click here to enter text.
Purchase Orders.

The system accommodates tolerances of either  |'TJ ] i2" | Click here to enter text.
percentages of dofiar amounts If PO value is

exceeded, -

Purchase Ordars accommedate a flexlble workflaw | [ O | dlick here to enter text,
approval process based on County Purchasing i

policy.

12. Accounts Receivable, Invoicing, Miscellaneous Billing,

Washington County currently has no County-wide Accounts Receivable system and with few
exceptions, individual departments track receivables and invoices using ad hoc methods
including spreadsheets and ather home-grown toals. One of the goals of this project is to
automate and standardize Accounts Receivable and minimize journal enteies.

Most departments have only a small number of categories for which they produce invoices and
manage receivables. All departments that require accounts receivable will need to be
completely configured. In addition to providing turnkey configuration of the AR system for each
department, a solution for miscellaneous invoicing, real time receipting, and AR will be required,
with sufficient training for users to be able to use the system successfully and efficiently.

Standard { Yes | No | Comment

Pravide turnkey configuration of Accounts 1C o Click here ta enter text.
Receivable and cash receipting by department to :
include custom involces and receipts for each
department that requires AR, )
Coes the system process miscellaneous biilfngﬁ? ]
Does the Miscellanecus Billing module require the | 7~
Accounts Receivable Maodule?

Click here to cnter text,
Click here to enter text.

Glo

Does the system support multiple payment methods | [} Click here 10 enter text.
inctuding cash, check, credit card, and EFT/ACH
transactions?
Suppont inter departmental transfers and payments | ! Click here to enter {eat.
without a check? i
Assign invaice numbers: :
Automatically [N Click here to enler text.
Manualty Z F T | click here to entes text.

System establishes default account distributions for | ¢ T | Click here to enter text.
each type of receivable?
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Supgarts and saves multiple invoice templates for
each department?

Click here (o enter text

The system accommodates One-timé inyoices as
well as recurring invoices?

Click here Lo enter text.

entries for recording receigts.

The system generates uses-defined account = Click here to enlar taxt.
statements? ‘

The system can reprint duplicate invoices on T ]I | Cick here to enter text
demand. ) ‘ '

The system generates a receipt to payee. - - Click here to enter text
The system can generate a deposit sfip. ‘ G [ Click here to enter text
They system can balance daily raceipts to a deposit o 3 Click here to enter text
slip.

The system automatically generates GL distribution | [ '} 13 Click here 0 enter text

Provide s list of the standard, out of the box reports and queries included with the system.

13. Payroll and HR/Persannel

o. Payroll
1.

Standacd

Yes

Camment

Provide turnkey configuration of Payrsll, to include
migration of all refevant data from the current
system into the proposed system.

r

Click here to enter text.

vendor will coordinate with banks and the
Treasurer's office to develap complete processes
and procedures for direct deposits and upload of
data to banks.

n

Click here (0 enter toxt,

System is compliant with a8} aspects of F3ir Labor
Standards Act (FLSA).

Click here to enter teat.

System will process pay for one employee with
multiple jobs and ermployee will receive one
paycheck.

Click here to eater text,

System will run pay, deduction, withheld taxes, and
net pay calculations as a “proof” run for review prior
to final pay run.

- (3

Click here to enter text,

System will cut special of immediate {on-demand)
checks.

)

Click here to enter text.

‘The system does nof.require 3 check to be printed
for Uirect Deposii payments.

i

Click here to enter text,

System will allow individuals to farward Direct
Ocposit {to muliiple accounts).

W)

Click here to enter text,

System vall grint Icave taken in hours and leave
remalning on paychecks and information on alf
laave categorles

]

Click lvere to enlter tast.

Sysum wilt allow for incluston of other types of
tavable or non taxable, non-payrol) reimbuisament
¢t pay Lo he included in payrcll checks {mileage,
umlarens, travel seunbursemant, pte).

[

Click here ta entur text.

System will accept and process muitiple S'anda'd

il

Click hete to cnter toxt,

Hours {averape anoual hours gigs pay ponad)

Page | 36 of 60



21-0037

statements for individual.emplaywes for aff benelit
ypes?

~ — Exhibil 2
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Standard Yes | No | Comment 7
The syslem will calculate Norma) Shift Regular Time, | I3} | Click here to enter text
Holiday & Leave Hourly Pay Rates.
System sllews multiple overtime types, [ = | Cick here to enter text.
System wifl store payroil histary for Click hare ta L3 | 01 | Qickhece to enter tesl.
eater text, Years.
System will support generating additional pay based
on circumstances as follows: v
Duties performed (e.g., “acting director” pay, . ] Click hare 10 enter text.
temporary assignment pay)
Skitlg, certificates L] 3 Click here 1o entet text.
The system will calculate differential pay rates. G | 7 | Ciickhere to enter text.
System will handle multiple pay calculaticns:
{Describe features and limitations in comments
sections)
Regular o €J | Ciick here to enter text,
or W] = Click here to enter text.
Comp (] ot Click here to enter text.
Straight Time ] @] Click here to enter text,
Part Time Holiday 0 |3 ] Cickhereto enter text
System will handle different wark schedutes - pa Click here to enter text,
System allows far Aexible work schedules, such as 2, -} T3 | Click here Lo enter text.
8, 10 and 12 hour work days. )
System will accommodate multipie accrual leave (] ad Qick here to eater text,
schedules/balances per employee. .
Produce all required Federal and State reports? £ | 3 | Click here to enter text.
Integrates with Time and Attendance for Avtamatic | G | O | Click hare o enter text.
payroll entry? - . ;
Distribute Iabor expenses between two fiscal years? | 4 Click here to enter text,
System will produce W-2's ] T | Cickhere (o enter test.
System viill reprint slagle W-2's, (3 23 '} Click here to enter text.
System will store W-2's for Click here to enter text. | [ = Click here to enter toxt.
years
System will produce a quarterly 941 report. o = Click here to enter text.
They system will comply with Federal, NY State and e i Click hece (o enter text.
Pennsylvania payrofl 1ax reporting requirements.
The system will produce user-defined reports. - 5 ] Click here to enter text.
The system will automatically apply retroactive pay | T3 Click here to anter text.
caleulation. . :
System will process all types of wage and pending T3 T dlick here to enter text.
wage attachments including liens, levies,
garnishments, chitd support, etc,, from aay State
and all Federal wage attachments with autamatic
calculation of disposable earnings.
System will calculate and record military [ = Click hero o enter text,
supplements (difference between military pay and
regular pay) lar up to-24 months:
System will handle electranic funds transmittals (or [ Click here 1o enter text.
federal snd state tax.deposits.
System will handle electronic funds reporting to ] ot Click here 1o entur taat,
federal and statc agencles?
The cystem prints on demand emplovee benefit C | T | Click here to enter text.
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Standard Yes | No Comment
i b3 Click here to enter taxt.,

The systems produces EFO4 reports?

VT e
hZcd S

Garnishments, Deductions -.. =

Allow ane-time deduction and earnings overrides?

lick here to entee faxt

System maintains multiple deduction types?

 Click here 10 enter text

Additional lump sum withholgding?

Click here 20 cnter text.

System will process muftiple garnishmoents per
employee?

Click here to enrer text,

Provide a list of ali standard, included payroil reports in the out of box configuration:

Clici'here ta'Enter et

b. HR/Personnel

Standard Yes | No Camment
Provide turnkey configuration of HR to include - o Click here to enter teat
migration of all relevont data frem the current
system inta the proposed system.
Maintain basic HR employee-spacific information ” Click here to cnter text
and tie new hires to vacant positions and specific
departments? L
System will maintain an employce number from TEOp T ] Clizk here to enter text.
application throuph reticement.
The system allows for effective dating employee = ] Click here to enter texl.
transaclions (add. remave, promaotion, ete.}
Interfaces with Applicant tracking to facilitate the [ } Click here to enter tex:
full hire to termination process?
Capture, maintain, and analyze employee work- c o Ciick here o enter 1ext
| assipnments?

Maintain employee demographics? = 2l Cliek here o entar text
Maintain W-4 controls for tax information, accruals, | [} i, Click hese to anter 1ext,
and pay contrals?
1-9 tdentification Information? B 1 Click kere 1c eater text
Employee job screen for position and pay ol B Clhick here to enter text.
assignment?
Family informatian {i.c. dependents, insurance, ol . _Chick here 10 enter texl
Cobta information), - . '
Track all benefits available to employees? L. 3 | Click her2 1o pnter text.
Select applicable benefits for each employee based C L Click heee to enter text.
on pre-sef 1ules?
Mainiain emergency, family, and medical contacts? | o Click hore to enter text.
Abifity to accommodate varicus perfcrmance i = Click hiea to unter text
evsluation schedules?
Ability to track evaluation completions and overduc | ' Clizk here to enter teat.
statys?
Systern will track performance evaluation scores? (. - Click here (e enter teal,
Ability to sttach pecformance evatuations to the [ Chieh hiore to entee test,
employee record?

- T Thiey here to entar tee,

The system allows attachments, i.e. IPEG, POTF and
other dotumentation to b attached 1o the HR

Recnrd. Qescribe any imitatiang
Posilion Contro! )

{reate andg maintain job deseriptions?

Chal here 1o enter teat
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Standard Yes No Camment

Tracks positions whether filled, vatant and be Click Bore to enter 1ext
able to deseribe the positions as part time, full

time, etc.

System integrates with budget to provide costy, | B Click here to enter toxt,
benefits of curreat and proposed positions,

including vacancies.

System aliaws the assignment of 3an employee R G Click here to anter text.
to multiple positions across organizational

boundaries?

System allows overfilling of a position with i Click hete to enter text,
appropriate autharization.

Systern allaws under filting a position {filling i | o Click here to enter text.
with lower pay grade or utle

Maintains Anniversary Date? 48 X Click here to enter text.
Maintains Retention Date? o i Click nern e enter teal,
Maintain complete pasition histary? " | Click hera to enter text.
Enable position reclassification? | Click hers to enter text.
Full tracking of encumbered, vacant, and S Click hers 1o enter text.
abolished positions?

Track all actions taken during the life of 4 i 3 Click here 1o enter text.
positian (transfer, advertisement, etc.)?

Track associated exams? & 2 Click bere to gntor text,
Track salaries by posltion within each %, s hick here to enler text
department?

Fermne ARG ;
Tracks the following actions?

New Hire C N Click here 10 enter text,
Pramoticn? Click here Lo enter text,
Dermotion? = 2 Click here ¢ cnle.r text
Transfer? 3 Click here to enter text,
Reclassificatian? - 24 Click here to enter text.
Salary Rate Change? Click here to enter lext,
User Defined types? {Describe limitations) H v Click here 1o enter Lext.
Track Workers Compensation clarms? 1 Click here to enter text.
Track Grievances {Employec or Groupl? L2 Click here 1o onter text.
Track Disability Claims? ... i B Click hera to enter text,
Tracks at! Disciplinary Actions, complaints, and 3 Y’ Click here 10 enter text.
investigations?
System will provide histerical information for Click here ta enler test.
all disciphnary actions.

Track Family/Medical Leave i -(;Eck bere 1o enter text.

| Enable a Sick Leave Monitanng Program? Click here to enter text.
c. TimeandAttendance
Standard Yes | nNo Camment

i Frowide turnkey conligusatinn af the Time sad

Click here 1o anter toxt.
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Washington County ERP System Initiative GF-6090
Standard Yes | Na Comment o
and project cateporics for each department?
System aftows employees to anter tima in any of the
following mcthods:
Enter detail of hours warked with proper o iZ Click here 1o enter text
acgounl, gran(, project, or 3ctivity code
Exception based time enlry - employee has (] o Click hera to enter taxt,
default entry and only enters if different than
defauit
Emplayees can enter time agalnst:
Accounts =] \ Click here to enter text.
Projeets 8] b} (lick here 10 enter text.
Grants R ] Ciick here 10 enter text.
System allows employees to enter leave at remote 0] i3 Click here 1o enter text.
. locations. . . )
System aflows supervisors to edit project, grant, ar it} C Click here to enter text.
activity codes entered on employees timesheets.
Audil trail on changes to timesheet. 3 o Click hera 1o enter text,
Allows for entry of time by day and shift, and atso ] jig) Click here to enter text,
has the capability to enter at the summary level
{e.g. g3y period totals),
System accommodates the following leave types:
Sick 3 & Click here to enter text.
Annual Ci L Click hare to @nter text.
Comp o [} Click here to enter taxt.
Holiday e 2 Click here Lo enter text.
Persanal o £ Click hese to entertext,
Bercavement [ =] Click here to enter text,
Military & " Oick here to enter text.
futy Duty 0 Click here to enter text.
Opan Halidays ir dlick here'to enter text.
Floating Molidays [ Click here 1o enter text,
Leave without.Pay i3 i Clitk here to enter text.
FMLA i L {lick here to eater tex,
Workers Comg o 2 Click here to eater text.
musy . . Qick here 1o eater toxt.
Admin Leave [ | Click here o enter text,
Training Leave 3 i Click hera ta enter text.
User Befined leave types [Define Limitations) it E.:x . Cuck here to enter 1ext,
Does the system have the abilily to enter hours Pt} & Click here to enter text.
worked for some positians and to automatically pay
salaried employees? ) — T )
Allows limlts to be set for certain types of tleave, and | 7: ol Click here to enter text.
will not allow transaction enlry if limits are
exceeded?
System allows employees to record time in tvo o Click here to anter text,
different years at the same time (¢.g., pay period
that crosses aver calendar ar fiscal year-end) )
System has ability to generate overtime for all types | (2 ] Click hece o enter text.

System prohibits the request of leave that is in

excess of ieave balance (with override capabuficy)

System must have ahility tc specify when each type

Click here to enter text,

Click hase to enter tovt.

of leave is calculated (by pay:period. by monih. or,
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Standard

Yes

Camment

other user defined interval.}

System has flexible workflow to provide ability for
review and approval of timesheets.

Click here to enter text.

Provide a list of standard, included reports that come with the system:

Clitkchereto'enter text:
14. Fixed Assets

Standard Yes | No Comment

Provide turnkey conflguration of Fixed Assets to a | Click here to enter text.

include migration of afl relevant data from the

current system into the proposed system.

System assigns asset numbers:
Automatically? (&) s | Click here to enter text.
Manually? o} = Click hereto enter fext.

Does the System:
Flag Assets in the AP system at time of [ - Clitk here to enter text.
purchase?
Use a bar-code scanner for fixed assets = Click here to enter text.
Inventory?
Identification of equlpment with Asset ID tag
{barcoded)? .
Depreclate assets based on user definition? ] 3 Click here to enter text,
Provide audit trall for transfer of item from = | Chck here to enter text.
dept. orlogation? . . .
Oetermine and maintsin salvage values for w} a Click here to enter text,
3ssets?
Calculate depreciation using different = 2 Click here to enter text.
methods?
Value of asset by year of installation captured ] a Click here to enter text.
or stored?
Able to retire at ariginal cost basis? [ o Click here ta enter text.
Pravide detalls of installation of major tems? 0 T Click here to enter text.
Able to search assets by location? il 3 Click here to enter text.
Fully integrated with GL and AP modules? [m] %] Click here to enter text.
Support the tracking of each item’s fife cycle Q o Click here ta enter text.
and report out-of-date items? )
Support the conlinued degreciationof anitem | (: o Click here 1o enter text.
even thaugh the life cycle has expired?
Support the export of data to Excel and i s Click here to enter text,
Access?
Search assets by location, category., W] B Click here to cnter text.
department, and value?

M Data Ei ts7
Asset Number? [m] Click here ta enter text,
Department Name? il . Ctick here to enter text.
Lacatlon Information? ] C Click here ta enter text.
Drigina! cost including handling? . Click here ta enter text.

Building and Room &?

Click here to enter text.
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Funding source {i.e. General fund, bond,
federal or state geant, ete.)?

Click here 10 enler lex:.

__limitations).

User Ovfined ficlds? Click hese 1o enter text,
Acquisition daie? Click here ta enter teas.
Asset status? (i.e. Inactive/Active) Click Lere 2o enter text,
Depreciation Status? Click here to enter texl.
Unit Cost? Click hiere Lo enter text.
System tracks Capitalized and Non-Capltalized C o Click here \a enter texl.
items?
System can attach decuments to asset records i ) Click here 10 enter text,

_{nholos. PDF, CAD, etc}? Descritie any imitations, )

"System tracks information for assats with shared G o Click here o enter text,

owacrship?

Tracks percentage of asset owned for shared ) h Click here to enter text,
assetls? .

System alfows tracking of scnsitive iterns thatare Q . Click here to enter texy,
not classified 23 Fixed Assels,

Tracks the (ollowing categorias of assets? .
Land ] [ Click here to enter text.
Ruilding pl ] Click here 10 enter text,
Improvements ] o Chek bere o enter ioad,
Equiptient p ) Click here to snter text.
Furniture and fixtures [ 3 Click: here to enter text,
Vehicles -] ot Click here 10 enter text.
Capitalized Leases o bl Chick hece ta entar text,
Nan-capitalized feases P i QOlick here io enter texd,
Bullding Components i e Click heee 10 enter text,
Infrastructure S | Click here to enter text,
Software Licenses o fad Click here to enter text.
Other user delined assets {Describe b i Click here to enter roxt.

Provide s list of standard, included Fixed Asset reports:

Click hercto entar tuxt,

15. Employee Self Service

Change cmergency contact infgrmatinn?

Standard Yes | No Commaent
Provide turnkey configuration of the Employee Self | i R Click here to enter text
service system 10 include migration of all relevant
data from the curreat system into the proposed
system,
Changes through employae sell service " b Click here o enter taxt,
accommodate workllow apgrevals.
Emiployees can perform the following tasks through
employce sell service:
View paychech: and pay histary? [ Ciich heic to entar tast,
View and print v/2? = o) sk S 1 ontee tavt,
Change address and cantact information? oD Clisk here to eater 1okt e
' Click here to cntae taxt,

Change benefits for life eveats {manioge,
divoree, biah of chiid, et }

Click hwere to enter Soxt.
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-

Standard

No

Comment

View available benefit time?

Click hera to cnter taxt,

Benefit Earoliment

0]

ey

Click here to enter text.

16, Tax

Washington County’s tax collection and delinquent tax collection is handled through Bridge in
two separate systems. Data is manually maved by the vendor from the Tax Collection system to
the Delinquent system. Property Tax is collected by the County Trustee, and after 18 months s
turned over to the Clerk and Master for the delinquent collection process.

The County will entertain a variety of selutions for this system, but a single system with
integrated Tax Billing, Tax Collection, and Delinquent Tax Collection is preferred.

Vendors wishing to propose a Tax Collection system should complete the relevant fields in the

attached spreadsheet

Standard

Yes

Comment

Provide turnkey configuration of tax system to
include migration of all relevant data from the
current systems Into the propased system.

Qlick hese to enter text,

Develop and provide processes and procedures for
impart of data from State of Tennessee impact
system to update parcel and assessment
information,

Click here to enter text,

The system will automatically generate collection
letters for delinquent taxes.

Click here to enter text,

They system will automatically generate mailing
| labels for delinquent tax aotices.

Click here to enter text.

17. Additional Madules, Features or Solutioas

Please use the space below to recommend modules, components, or features that are not
included above thatyou recommend forthe project to be successful.

clickhereoiEnier text.

18. Installation, Implementation and Training

Standacd Yes | No | Camment
Installation, tt;lplemenlatmq,' and system configuration will be i Click here to ealer texs,
entirely separate engagements from training. At no time wilt

training personnct be involved in implementation and

configuration issues while onsite to provide training.

Once implamentation begins, you will be available for weekly o Cifck here to enter 1est.

phane meetings to discuss the status of the projecl.
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Staadard

No

Comment

Weekly status meetings will include clear deliverables and take
aways sa that all team members are aware of responsibilities,

tasks, and deadlines.

S
(33

Click here 0 enter text,

Peovide complete on-site and/or remote instaliatian, as
required of server software, database and other software for
the project to be successful and fully functional.

3

Click here Lo enter tewt,

Provide Click here to enter text.days of on-site training for

multipte departments, coordinated 10 meet departmental
requirements, Final price for the entire project must include afl
travel, hotel, and meal expenses as well as training expenses.

—~
e

Click here to entéf text,

Provide extensive webinar training — describe the amount of
proposed training and the availability and flexibility of the

training.

]

Click here to enter text.

‘Provide a test database based on live County data during the
training stage far County employees to use during the training

stage.

LJ

Click here to enter text,

The test databrase will remain in effect after the system has
gone live. Patches and updates will be apptied to the test
system first so that Washington County staff can work with
updates in the test system before they are applied to the
production system.

Click here to enter text,

Provide Clitk here to ¢nter Le days of on-site, Go Live
support, Every aspect of the software rollout should be
included.

Click here o enter text.

19. Support Contract

A Standard

No |

Camment

Prowide 1 year of support for the entire solution from the Go
tive date, included in the proposal price.

=i

Click here to enter text.

"Provide a tontract that locks in or dafines pricing for annual
support for up ta S vears,

Click here to enter text,

Page | 44 of 60



~/

L]
Washington County ERP System Initiative GF-0090

V. Legal Questions

21-0037

Exhibit 2

Standard

Commaeant

There will be a testing and acceptance period of at least 30 days
afterimplementation of each component for us ta test the
application and data and ensure that It is within specifications.

Click here to enter text.

The solution will ke warranted not to contain any bugs, vifuses,
time bombs or other code designed to intedere or interruptits
functioning or the functioning of any athar software, system of

data.

Click here to enter text,

Your campany will warrant that its performance will comply
with all laws and that it will not cause us not ta be in non-
compliance with 3ny appficable law.

([

Click here to enter text.

Your company will warrant thatits services will be performed in
a timely and professional manner by skilled, knowledgeable and
experienced personnel.

Click here to enter text.

For any breach in warranty, re-perform the services, so that
they are conforming; and if you are unable ta do so, we can
terminate the agreement and get a refund of all fees paid.

Click here ta enter text.

Your company will Indemnify and defend us against any claim
that you breached your confidentiality abligations, that yau
violated any laws ar af your negligence or willful misconduct.

0

Click here to enter text.

Any limitations of Fability will apply equally to each party.

Click here to enter text.

“indemnification obligations, breach of confidentiality, gross
negligence and wiilful misconduct wili be exciuded from ati
fimitations of liabllity.

11 ]

CEck hera to enter text.

“Your company will sign our business associate agreement.

Click here ta enter text.

‘] The Vendor, at its own cost and expense, agrees to the
insurance, indemnification and general tesms and conditions
set forth in Attachment A attached hereto entitied
“Washington County, Tennessee — General Contract and
Insurance Specifications”, which are to be incorporated herein
by seference as if fully set forth,

nla

Click here Lo enter text,

The license permits use by our entire workforce, whether
employees or independent contractors, induding outside
agencies,

t1

Click here to enter text.

The license willl allow use (or internat operations and for data
sharing purposes.

Click here to enter text.

The license allows us to continue 1o use the product even il we
discontinue annual suppoert cantracts,

. Click here to enter text,

The license acknowledges that we cwn the data.

Click here tc enter text.

The license offers Nexible options for a changing user count.

Click here to enter text.

The ficense allows us 1o make capies of the software {or back-
up and archival purposes.

¢rek here ta enter text.
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There will be a Testing and Acceptance period of atleast 30
days after Installation and go-live for us to test the software
and canfirm it operates in accordance with specifications.

Click bere to enter text,

if the software or equipment has defiacnries during the testing
and acceptance periad that your company is unable to fix, we
can terminate the contract, return the software and equipment
and get a refund.

At

Click hera ta enter text.

The software will be warranted to comply wilh the
specifications contained within this document, its
documentation, any published specifications, and any other
written information provided by you describing the software.

Click here to enter text,

The software will be warranted not to infringe any third party
intellectual propecty rights,

Click here to enter text

The software will be warranted to comply with applicable
accreditation standards, reimbursement requirements and
laws, rules and reguiations.

Click here to enter text.

Your company will warrant that it will provide timely regulatory

updates that pravide for continued compliance.

g

Click here to enter text.

You will indemnily and defcad us for any claim of infringement
or misappropriation ofintellectual praperty rights with respect

to the software.

T
bl

Click here ta enter text,

if there is 3 ¢laim that the defiverables are infringing, your
company will obtain the rights to continued use of the software
or provide a substitute of functionally equivalent non-infringing

software.

Click here to enter text.

This agreement, and the licenses granted, are transferablein
the event of 2 reorganization, sale ar othertransfer of the

practice.

Click here to enter text.

Describe the Hcensing mechanism. is the license unfimited or a
concurrent user license? If the licensing is for concurrent users,
how many licenses do you recommend far our operation?

Q

Click rere to enter text,

Licensing aliows far software to be transferred to any new
hardware at no additional cost.

i

Click hete to enter text,

Please include additional comments below:

Click hers to enter text.
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The RFP process and all information contained within this document, addenda and attachments are
the property of Washington County, Tennessee. Responses to the RFP became the property of the
issuing organization. Washington County has the right ta use any or all information represented in

the responses unless the vendor designates the informatian as proprietary. Each response

containing proprietary information must be clearly marked PROPRIETARY. Washington County will

not release infermation identified as praprietary except as réquired by law.

B. Business Practices
Please provide the following information.

project successfully

Questlon Answer
Legal name of orgznizaﬁon responding Click here to enter text.
Address of organization responsible for completing this | Clickhere to 2nter test.

Company owneeshlg - public or orivate?

Click here to enter 1ext.

Define the legal sttucture, e.g., corporation,
partnership, LLC

Click here to cnter text.

Year founded

Click here to enter text.

Provide a des_cﬂption of your company.

Click here 1o enter teat,

How long has the company been in business providing
the proposed products and services?

Click here to enter 1ext.

Describe yaur experience working an this type of
project. Be as detailed and specific as possible and
include references to other rojects of a similar nature.

Click here to enter text.

How many employees in the company dedicated to the
proposed products and services?

Click here to enter text.

How many total emplovees in the company?

Click here to enter text.

Percentage dedicated to proposed project in this
REQUEST FOR Propasal?

Click here to anter text.

so, please attach the last 2 years of audited financial
statements {or the campany and parent company (it
there is one).

Are audited company financial statements avaifable? If

Click here to enter text.

Pravide an organization chart of you company focusing
on the portion responsible for the oraposed sclution.

| Click here to enter text.

Desaribe the organization chart provided.

Click here to enter text.

Indicate the specific senior executive or manager
rasponsible for this groject’s success.

Click here to enter text,

Provide 3 resume, with years of experience supporting
projects like ours and years of experience with the
campany.

Click here to enter text.

Indicate number ol other customer accounts this
person may be responsibie for during our project.

Qlick hare to onter text.

Pcavide profiles of the project team persannel that are
anticipated for this project, including resume, years of
experience supporting projects like ours and years of
experience with the company.

Click here to entec text,
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Question ) Answer

Indicate number of other customer accounts the Click here to anter 1axt.
project teamm members persan may be responsible for

during our praject,

Oescribe your project management methudology. . ] Click here to enter text.

Desteibe the methods you use that demonstrate the " Click here to enter text.
effectiveness of this approach, e.g., timely completion
of similar projects within scope, on budget and
according to agreed upon quality standards i3
Provide a description of the detision-making chain of Click tere to enter text.
cammand vou will use during project Implementation.
Include a proposed project plan, with an associated '} Click here to enter text.
schedule to complete the work for this project
successfully.

Percent employees within the ERP division for the Click here to enter text.
propased solution employed for greater than 12
months?
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Please includg three references for the completed, proposed solution in the State of Tennessee in
organizations similar in size and complexity when compared to us. At least one of these must be a
County or Municipal entity similar in size and scope to Washington County.

A. Reference 1
Name of Organization:

Mailing Address:
Telephone & Fax Number and email address:
Contact Name and Title:

Length of time you have been doing business
with this organization:

B. Reference 2
Name of Organization:
Mailing Address:
Telephone & Fax Number and email address:
Contact Name and Title:

Length of time you have been doing business
with this organization:

C. Reference 3
Name of Organization:

Mailing Address:
Telephone & Fax Number and email address:
Contact Name and Title:

tength of time you have been doing business
with this organization:
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Clickheréto’enter tekt:

Click here to enter text,
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Clickcherg:to enter text.

Click'here'to enter text.

Click here.to-entér fext.
Click hefe to enter text!
clickhere 10 enter-text.
Click hereto enter text.

Click here 1o enter text.
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VIII. AWARD OF THE CONTRACT:

Selection shall be made of a Bidder deemed to be fully qualified and best suited among those
submitting proposals on the basis of the evaluation factors included in the Request for Proposals,
including price, if so stated in the Request for Proposals. Negotiations shall be conducted with the
Bidder so selected. Price shall be considered, but need not be the sole determining factor. After
negotiations have been conducted with each Bidder so selected, Washington County shall select a
Bidder which, in its opinion, has made the best proposal, and shall award the contract to that
Bidder. Washington County may cancel this Request for Proposals or reject proposals at any time
priot to an award, and is not required to furnish a statement of the reasons why a particular
proposal was not deemed to be the most advantageous. Should Washington County determine in
writing and in its sole discretion that only one Bidder is fully qualified, or that one Bidder is dearly
more highly qualified than the others under consideration, a contract may be negotiated and
awarded to that Bidder. The award document will be a contract incorporating by reference all the
requitements, terms and conditions of the solicitation and the Bidder's proposal as negotiated.

Washington County expressly Reserves the right to reject any and all bids.
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[X. General Terms and Conditions

A. INQUIRIES

All inquiries related 1o this Request for Proposal are to be in writing to the County as noted on
cover sheet. Information obtained from any other source is not official and may be inaccurate.
Do not contact any other person involved. Inquiries and responses will be recorded and may be

distributed to all Bidders at the County’s option.

B. NOTIFICATION OF CHANGES

All recipients of this request for Bid who have returned the Receipt Confirmation Form will be
notified regarding any changes made to this document.

C. FUNDING

All Washington County expenditures are subject to appropriation of funds. Therefore,
Washington County reserves the right to discontinue the REQUEST FOR PROPOSAL process if

funding is not available.

D. OWNERSHIP OF BIDS
All respanses to this Request for Proposal become the property of Washington County.

E. BIDDER'S EXPENSES

Prospective Bidder(s) are solely responsible for their own expenses in preparing a 8id and
subsequent negotiations with Washington County, if any.

F. CONTRACT SOLUTION

Washingtan County reserves the right to award a contract in part or in full, or not at all, on the

basis of responses received.

G. ACCEPTANCE OF BIDS
This REQUEST FOR PROPQSAL should not be construed as a contract to purchase goods or

services. Any or all Bids shall not necessarily be accepted. Washington County shall not be
obligated in any manner to any Bidder whatsoever until a written agreement has been duly
executed relating 1o an approved Bid. Washington County reserves the right to modify the
terms of the REQUEST FOR PROPOSAL at any time in its sole discretian.

Neither acceptance of a Bid nor execution of an agreement shall constitute approval of any
activity or development contemplated in any Bid that requires any approval, permit or license
pursuant to any federal or municipal statute, regulation or by-law.

H. LIABILITY FOR ERRORS

While Washingtan County has used considerable efforts to ensure an accurate representation of
information in this REQUEST FOR PROPQSAL, all prospective Bidders are required to conduct
their own investigations into the material facts and Washington County shall not be held liable
or accountable for any error or omission in any part of this bid specification.
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I. ACCEPTANCE OF TERMS
All the terms and conditions of this REQUEST FOR PROPOSAL are deemed to be accepted by the

Bidder(s) and incorporated in its Bid, except those conditions and provisions which are expressly
excluded by the 8id.

Washington County shall not pay the tatal contract price until the requirements outlined in this
REQUEST FOR PROPOSAL have been met. Any holdback amount will be decided as part of the
contract negotlations, or as specified in the REQUEST FOR PROPOSAL.

J. FINANCIAL STABILITY
The successful Bidder must demonstrate financial stability and Washington County reserves the

right to conduct independent background checks to determine the financial strength of any and
all organizations or individuals submitting Bids.

K. NEGOTIATION DELAY
if any contract cannot be negotiated within thirty (30) days of natification to the designated

Bidder, Washington County may terminate negotiations with that Bidder and negotiate a
contract with another Bidder of its choice.

L. DEBRIEFING

Upon written request from an unsuccessful Bidder, the Director of ITCS will arrange for a
debriefing session. The debriefing is not to be seen as an opportunity to challenge the decisian.
Once debriefing ends, the REQUEST FOR PROPOSAL pracess is finished and the REQUEST FOR
PROPOSAL will not be discussed further with the Bidder at any time.

M. DEFINITION OF CONTRACT

The subsequent full execution of written contract shall constitute the making of a contract far
services, and no Bidder shall acquire any legal or equitable rights or privileges whatever relative
to the services until Washington County has delivered a fully executed written agreement to the

Bidder.

N. QUALIFICATIONS OF BIDDERS:

Washington County may make such reasonable investigation as deemed proper and necessary
to determine the ability of the Bidder to perfarm the services/furnish the goods and the Bidder
shall furnish to Washington County all such information and data for this purpose as may be
requested. Washington County further reserves the right to reject any Bid if the evidence
submitted by, or investigations of, such Bidder {ails to satisfy Washington County that such
Bldder Is properly qualified to carry out the obligations of the contract and to pravide the

services and/or furnish the goods contemplated therein.
0. CONTRACT ADMINISTRATOR

A contract administrator will be assigned to oversee the contract awarded to the successful
Bidder. In addition, the successful Bidder will be expected to name a counterpart project
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manager. The Bidder’s project manager will be responsible for providing scheduled status
reports to the contract administrator or their designee.

P. COMPLIANCE WITH LAWS

The Bidder shall give all notices and obtain all the licenses and permits required to perform the
work. The Bidder shall comply with all the laws applicable to the work or the performance of
the contract. The Bidder shall comply with the provisions of any statutes, ordinances, rules,
regulations, or other laws enacted or otherwise made effective by any local, state, or federal
governmental entity which may be applicable to the perfarmance of this Agreement and shall
obtain all necessary licenses and permits there under.

Q. TERMINATION:

Any contract entered into will contain the following clauses:

For Cause: For 3 material breach that remains for more than ten [10) days or other specified
period after written notice to the Contractar, the Contcact may be terminated by Washington
County at the Contractor’s expense where the Contractor becomes unable or incapable of
performing, or meeting any requirements or qualifications set forth in the Contract, or for non-
performance, or upon a determination that Contractor is non-responsive. Such termination shall
be upon written notice to the Contractor. In such event, the County may complete the
contractual requirements in any manner it may deem advisable and pursue available legal or
equitable remedies for breach.

Far Convenience: By written notice, this Contract may be terminated at any time by the County
for convenience upon thirty (30) days written notice or other specified period without penalty
or other termination charges due. Such termination of the Contract shall not affect any project
that has been issued under the Contract prior to the date of such termination. If the Contract is
terminated pursuant to this subdivision, the County shall remain fiable for all accrued but unpaid
charges incurred through the date of termination. Cantractor shall use due diligence and
provide any outstanding deliverables.

R. GOVERNING LAW
This REQUEST FOR PROPOSAL and any contract entered into between the Bidder and

Washington Countyshall be governed by and in accordance with the laws of the State of
Teanessee and the United States of America.

S. CONFIDENTIALITY AND SECURITY

This document, or any portion thereof, may not be used for any purpose other than the
submission of Bids.

Bidders shauld be aware that pertinent facts relating to their Bid, excluding trade secrets or
proprietaryinformation, could potentially be released as soan as thirty days after the selection
of the successful Bidder.

Page | S3 of 60



21-0037

N — i‘gth':'hi( 2, .

Washington County ERP System Initiative GF-0090

Washington County is subject to Tennessee’s Open Records Law. Should your submission, to
this REQUEST FOR PROPQOSAL, contain "trade secrets”, or other information the disclosure of
which could reasonably be expected to be harmful to business interests, you must ensure that
such infarmation is clearly identified and marked as such. Identification must be specific by item

or paragraph.

T. DRUG-FREE WORKPLACE:
The Contractor’s staff must agree to abide by Tioga County’s Drug-Free Workplace Policy.

U. FIRM PRICING
Prices quoted in the Bids shall be firm for a periad of at least 120 days after the submission

deadline.

V. CURRENCY AND TAXES

Prices are to be in U.S. dollars. Washington County is exempt from all sales and use taxes
Exempt Organization Certificate (under Forms section).

W.INDEPENDENT CONTRACTOR:

The Corporation/Contractor/Agency/Consultant is an independent Contractorand covenants
and agrees that it, its agents, servants and/or employees, will neither hold itself/themselves out
as, nor claim to be an employee, servant or agent of Washington County, and that it, its agents
and employees will not make claim, demand or application to or for any right or privilege
applicable to an officer or employee of Washington County including, but no limited to,
Worker’s Compensation coverage, unemployment insurance benefits, Social Security Caverage

or retirement membership or credit.

X. ETHICS IN PUBLIC CONTRACTING:
By submitting their Bids, Contractors certify that their Bids are made without collusion or fraud

and that they have not offered or received any kickbacks or inducements from any other
Contractor’s, supplier, manufacturer or subcontractor in connection with their Bid, and that
they have not conferred on any public employee having official responsibility for this
procurement transaction any payment, loan, subscription, advance, deposit of money, services
or anything or more than nominal value, present or promised, unless consideration of
substantially equal or greater value was exchanged.

Y. INSURANCE REQUIREMENTS:

The Vendeor i required te show proof of liability insurance.
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X. Non-Collusive Bidding Certification

By submission of this bid, cach responder and each person signing on behalf of any responder certifies, and in the case of a jeint
bid each party thereto certifies as ¢o its own arganization, under penalty of petjury, that 1o the best of knowledge and betief:

(1) The prices in this bid have been arrived at independently without collusion, consullatian, communication, or
agreement, for the purpose of restricting competition, as to any matter relating 1o such prices with any ather responder or with

any competiter;

{2) Unless otherwise requited by law, the prices which have been quated in this bid have not been knowingly disclosed
by the responder and will not knowingly be disdosed by the responder prior to opening, directly or indirectly, to any other
responder of to any competitar; and

3) No attempt has been made or will be made by the responder to induce any other person, partnership or carporation
to submit or not to submit a bid for the purpose of restricting competition.

A bid shall not be considered for award nor shall any award be made where (1), [2} and {3) stove have not been complied with;
provided however, that if in any @se the respander cannot make the foregoing centification, the respander shall sa state and
shall furnish with the bid 3 signed statement which sets forth in detail the reasons therefore, Where (1), (2} 2nd (3) abave have
not been camptied with, the bid shall not be caensidered for award nor shall any award be made unless the head of the
purchasing unit af the political subdivision, pubfic department, agency or official thereof to which the bid is made, or his
designee, determines that such disclosure was not made for the purpose of restricting competition.

The fact that a responder (a) has published price lists, rates, o tariffs covecing items being procured, (b} has informed
prospective customers of proposed or pending publication of new or revised price lists for such items, or (c} has sold the same
items to other customers at the same prices belng bid, does nat canstitute, withoutmmore, a disclasure within the meaning of

this certification.

Any bid hereafter made to any political subdivision of the state or any public department, agency or offidal thereof by a
corporate respander for work or services performed or to be performed or goods sold or to be sold, where competitive bidding
is required by statute, rule, regulation, or local faw and where such bid contains the certification referred to in paragraph one,
shatl be deemed to have been authorized by the board of directors of the responder, and such authorization shall be deemed to
intlude the signing and submission of the bid and the inclusion therein of the certificate as to nan-catlusion as the actand deed

of the corporation,
8Y
*LEGAL NAME OF FIRM OR CORPORATION AUTHORIZED SIGNATURE
ADDRESS TYPED NAME OF AUTHORIZED SIGNATURE/TITLE
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XI. Signature Certification
TO: ERP System Initiative, Washington County, NY

I cectify that | am authorized to sign this Request for Proposal, for myself or the company or firm |
represent. § understand that part or all of the analysis resulting from this Request for Proposal which |
have provided may be used in the future development of a subsequent Request far Praposal.

By signing and submitting this form, 1 acknowledge | have read understocd, and agree to all aspects of
the specifications as presented without reservation or alteration and will provide said services at the

stated fee.

tegal name of firm/carporation Autharized Signature {IN BLUE INK)
Address Typed Name

City/State/Zip Title

Date Telephone No. Fax Number

Email Address

DO NOT WRITE BELOW THIS LINE (FOR COUNTY USE ONLY)

o o e A e U o, A i i w0 0 0 o A s e e A o e 0 o e e W e o

i etk v S e o i e 1 Y o e

Washington County Authaorizing Signature

Date
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XIl. Question Submission Form

ALL questions pertaining to this selicitation must be submitted in writing by e-mail.

Please use this form and e-mail to ERP@washingtoncountytn.org. We will post responses an our
website and e-mail responses to all registered vendars according to the praject schedule.

DATE: Click here to eater a date.

Vendor Name: Click here to enter text.

Telephone Number: Click here to enter text  Fax No: Click here to enter text.

Question Answer
Click here to enter text.
Click here to enter text.
Click here to enter text.
| Click here to enter text.
| Click here to enter text,
Click here to enter text,
Chck hece to enter text
Click here to enter text.
Click here to enter text.
Click here to enter text.
Click here to eater text.
Click here to enter text.
Click here to enter text
Click here to enter tex?
Click here ta enter text.
Click here to enter text
Click here to enter text,
Click here to cnter text.
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Please e-mail a copy of this form to EMAS@co.Washiugton.ny.us if you intend to submit a proposal.
Request delivery and read confirmation.

We intend to submit a Proposal:

0O Yes O No

Vendor Company Name:

Click here to enter text.

Product Namie:

1 Click here 1o enter text,

Vendor Specific Contact Name:

Click here to enter text.

Vendor Alternate Contact Name:

Click here to enter text.

‘Vendor Address: Click here 1o enter text.
Venddr Phone: Click here 10 emer text.
Vendor Fax: Click here to enter text.

Vendor e-mail:

Click here to enter text.
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XIV. ERP Initiative Cost Proposal

Vendor's Company Name: Click here to enter text.

ADDRESS: Click here to enter text.

TELEPHONE: Click here to entertext.  FAX: Click here to enter text.

FEDERAL EiN: Click here to enter text.

VENDOR SIZE - & Employees in Firm: Click here to enter text.

NUMBER OF YEARS IN BUSINESS: Click here to enter text.

Authorized Signature:

DATE: Click here to enter text.

Product

Cost

Required Products and Services: Provide an Enterprise
Resource Planning System with the products and service
described in the Required Products section at a cost not
to exceed:

Click here to enter
text.

Optional Products and Services:

Click here to enter
text.
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Proposal Submission Checklist

Please complete the following checklist to confirm that all requested information has been

completed.

4 item Check | Comment

1 One bound griginal, signed copy of this | O Click here to enter text.
completed proposal. .

2 One bound capy of this completed, ] Click here to enter text,
signed proposal. '

3 One digital copy of this completed a Click here to enter text.
proposal, saved in PDF on portable ;
media. )

4 | One digital copy of the pricing a Click here to enter text
spreadsheet in .pdf format. -

s One digital copy of the pricing | Click here to enter text
spreadsheet in .xlsx format, NOT
LOCKED or protected.

6 insurance certificate a Click here to enter text,

7 Signed non-collusive bidding 0 Click here 10 enter text.
certification.

8 Signed Signature Certification 8] Click here to enter text,

9 Company Financial Statements [m] Click here ta enter text,

10 Copy of your Service Level Agreement ] Click here to enter text.

11 Audit or Controls Review of proposed a Click bere to enter toxt,
software package.

12 | Signed Cost Proposal O | Click here to enter text,

13 Copy of SLA a Click here 1o enter text.

14 Click here ta enter text. 0 | Click here to enter text.

15 Click here to enter text, g Click here to enter text.
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CANON SOLUTIONS AMERICA SWC 400 Multifunction Devices
Contract #: 62117

QUOTE AND PURCHASE ORDER DOCUMENT

Quote #: 584 Date: 5/18/2020
BILL TO: ("Customer”) SHIP TO: (if different)
Customer Name: Anderson County Government Customer Name:
Dept.: County Clerk Dept:
Address: 735 Emory Valley Road Address:
City/State/Zip: Oak Ridge, TN 37830 City/State/Zip:
Phone: 865-457-6866 or 865-804-5117 Phone:
Email: aprewitt@acs.ac or |cole@andersontn.org Email:
Fax #: Fax:

Name & Title: Annette Prewitt or Jeff Cole

CSA to Pick Up Current Copier if Completed:

Make: Model: Serial #:
Black & White Group | - Canon iRADV4525 (25 CPM)
Qty Model Description - Base Configuration Monthly Rental Price Vendor Item ID
1 Canon IRADV4525 MONTHLY RENTAL 3327C001
Cost Per Copy Charges apply

Equipment Maintenance cost per copy/print includes toner and staples:
B/W CPC: $ 0.0049
ACCESSORIES (INCLUDED WHEN QUANTITY NOTED):

1 |Cabinet style Q 2299C001
Duplexing ADF (incl. in base configuration) 1428C003
Inner Finisher (Stapler) 1423C002
Fax Board/Fax Forwarding 0166C007
Card Scanner/Follow-me-print 3575B678
Tracking Software 3575B436
2 & 3 hole punch 1424C002
Add'l input tray (Cassette Feed Unit) 1419C002 g 4 \ _,>U
B () AR () AV AR M) s 0) =¥ HE 0) - RER n"‘i" Ka})’
s O 2 e PUR A A OR AP R 0690 O ) (§§ A
- () - . . - - . - s (3 - A : . & . g S %-‘_ %
Z 0 R 0 ONTRO
ORI |5
EQ ‘\\ (%]
IR |8
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» Q s |lm
2 O
o P2
o e
TOTAL: $25.15 n g
Auto Toner Fulfiliment **(Requires use of imageWare Remote) 2 X

Send Signed Purchase Canon Solutions America, Inc. Send Payments To: Canon Financial Services, Inc.
Order or Emall Attn. Mark Choate 14804 Collections Center Drive
Acknowledgement to: 402 BNA Drive, Ste. 360 Chicago, IL 80693
Nashville, TN. 37217 '\
= OR = \{ 214 W
Fax: 615.360.5088 - Attn. Mark Choate 7 »o

Email: jchoate@csa.canon.com

iRADV4525 Rental




