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'BUDGET COMMITTEE AGENDA
September 09, 2021 AT 4:00 PM, Room 312

1. Cash and Fund Balance Report, etC......coereereveemrecnconne Robby Holbrook
2. Consent Agenda......... Transfers, not requiring Commission approval {1-4)
3. ACSchools/Julie Minton ... ....cccccvvverenieeerseiosnenense Appropriations (5-8)
4. EMA/Steve Payne......ccccueeeevnreeeeiveencnienn Appropriation & Transfer (9-10)
5. Highway/Gary LONE .....cceeerreevemseveseressssnn. eeeeeaes Appropriations (11-12)
6. Library Board/Susan Miceli .......c..ccvccenriierannerenerens Ap’propriations (13-14)
7. Sheriff/Russel Barker ........ccovcmrciinnivnnnrresceerroniiennonnes Appropriation (15).
8. County Clerk/Jeff Cole ..c.mrvmrrnrercnncriieriicinrenns Approp_riations (16-17)-
9. Finance/Robby Holbrook ........coveeimerneccrcnnercnnnens Appropriations {18-21)
10.Mayor/Terry Frank ........cccceveesineeninonensrnneenes Appropriations {22-26)
11.Tourism/Stephanie Wells ......c.ccvcercevreeicevnrvinnrinnennes Appropriation (27)~
SECTIONS:
Fire Truck Resolution ........eweieeecrnncn. e reses e sanses seasre et seaebsserseRaRe b b Esbe (A)
FY 21/22 Capital OULIAY ....ceceeeecescrerenrieecmenencenseracreeeresrernsssssiasenssns (B)
NEW BUSINESS ...coveererecreseenenrremmrarsesssrossssosssrssorssessssssasse rosnoses ssssosass seosssssossons (C)
Old BUSINESS w.cvvererrersnssesessmersosmresmmrsssssssnsrmsassess resrsanses e s eanm s as s st (D}

$\Bucget Minutes\Budget Committee Agendas\Budget Committee Agendd XX.XX.MXXX



ANDERSON COUNTY GOVERNMENT

CASH AND FUND BALANCE REPORT
August 31, 2021
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TOTAL
FUND DESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE FUND BALANCE CASH

101 General Fund S - S 986,126 S 2,164,746 $ 2,166,322 $ 10,831,475 * $ 16,148,669 $ 14,460,896

115 Library Fund S - $ 332,063 $ - 5 - $ 332,063 $ 335,278

116 _Solid Waste/Sanitation Fund $ - $ 282,161 $ - $ - 5 - $ 282,161 $ 144513

118 Ambulance Fund S S 250 $ - $ - $ 1,343,250 $ 1,343,500 $ 977,978

122 Drug Control Fund S - $ 150,936 $ 8,459 ) - S - $ 159,395 $ 169,200

127 Channel 95 Fund S $ - 8 - § 68323 $ -8 68,323 $ 56,284

128 Tourlsm Fund S - $ 438,989 S 17,037 $ 100,000 S - $ 556,026 $ 535911

131 Highway Fund S 35,560 S 269,737 $ 4,369,517 $ - $ - $ 4,674,814 $ 4,879,147

141 General Purpose School Fund S - S - $ 14,576,399 S - S - $ 14,576,399 $ 12,449,727

143 Central Cafeteria $ 126,069 $ 1,786,700 $ - $ - $ - $ 1,912,769 $ 2,082,514

151 General Debt Service Fund S - $ 1,378,618 $ 306,804 $ - $ - $ 1,685,512 $ 1,827,668

152 Rural Debt Service Fund $ - $ 337,093 $ - $ - $ - $ 337,093 $ 948,959

156 Education Debt Service Fund S $ 179,076 $ 118,995 S - S - $ 298,071 $ 460,002

171 Capital Projects Fund S - $ 306,376 ) - $ - $ - $ 306,376 $ 417,139

177 Education Capital Projects Fund S 548,485 S 5,996 $ - $ - $ 554,481 $ 502,881

263 Employee Benefit Fund S 38,412 $ - $ - $ 1,151,893 $ - $ 1,190,305 $ 1,219,790

* General Unassigned Fund Balance limit of $5.5MM requiring 2/3 (11) votes for budget amendments.
Cash Trends
August General Fund Cash Trends
Cash 17/18 5,260,261 iggﬁ’:
Cash 18/19 7,443,989 uz'uoo.(xx:
Cash 19/20 9,468,646 1000000 00—
Cash 20/21 10,734,418 12,000,000
Cash 21/22 14,460,896 10,000,000
8,000,000
6.U00.000
4,000,000
2,000,000
0
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Niles T

weumCY 2018w CY 2019 coume(Y 2020 e CY 2021

1 1 | 58 1 1

Anderson Co. Clinton Rocky Top Norris Oak Ridge Oliver Springs Total +/-
. 2020
January $1,025,233.42 | $741,449.75 | $80,091.55 | $37,186.31 $2,649,211.65 $124,906.57 $4,658,079.25 41%
February $320,847.16 §571,428.74 | 564,011.97 | $24,721.03 | $2,216,955.53 $79,765.86 $3,277,730.29 30%
March $323,620.51 $567,300.13 | $65,721.42 | $22,322.77 | $1,660,162.09 $83,113.87 $2,722,240,79 6%
April $361,720.82 $657,617.38 | $92,047.62 | $30,073.46 | $2,045,496.33 $106,392.24 $3,293,347.85 12%
May 5348,469.84 $625,189.25 | $65,584.81 | $26,437.47 | $1,866,460.89 $98,923.46 $3,031,065.72 1%
June $390,186.68 $722,700.70 | $82,338.60 | $30,362.69 | $2,089,054.73 $115,875.68 $3,430,519.08 9%
July $408,899.21 $680,962.02 | $85,090.00 | $33,363.50 | $2,137,018.26 | $106,832.15 $3,452,165.14 19%
August $411,366.06 $703,176.67 | $86,626.66 | $37,144.32 | $2,225,945.94 $94,435.44 $3,558,695.09 9%
September | $334,489.56 $649,943.04 | $81,649.11 | $35,224.76 | $2,048,244.37 $94,645.35 $3,244,196.19 3%
October $538,286.44 $689,377.48 | $78,537.83 | $33,852.18 | $2,116,032.28 $90,242.52 $3,546,328.73 1%
November | $484,289.65 $714,308.95 | $84,810.47 | $36,070.72 | $2,224,699.75 $95,400.15 $3,639,579.69 14%
December | $443,904.59 | $689,081.64 | $80,308.27 | $32,853.87 | 51,499,868.63 | 5102,459.19 | 52,848,476.19 -19%
" Totals: | $5,391,313.94 | $8,012,535.75 | $946,818.31 | $375,613.08 | $24,779,150.45 | 51,192,992.48 | 540,702,424.01 12%
Na2021
January $691,871.40 $854,569.43 | $85,449.26 | $50,747.19 | $3,189,118.59 $109,064.61 $4,980,820.48 7%
February $413,424.62 $676,048.10 | $92,017.51 | $35,736.38 | $2,257,224.79 $98,481.85 $3,572,933.25 9%
March $488,539.04 $647,647.04 | $71,405.00 | $30,856.85 | $2,310,754.03 $85,812.20 $3,635,014.16 34%
April $624,772.56 $812,005.66 | $97,027.21 | $40,761.43 | $2,716,162.53 $112,327.65 $4,403,057.04 34%
May $673,349.68 $807,388.91 | $95,601.75 | $38,539.38 | 52,616,176.72 $98,852.41 54,329,908.85 43%
June $615,785.15 $796,440.98 | $93,263.38 | $41,701.20 | $2,591,565.86 $99,347.49 $4,238,104.06 24%
July $407,603.66 $785,470.40 | $91,806.89 | 540,670.36 | $2,432,412.87 $94,819.67 $3,852,783.85 12%
—-*-—-—SE}:‘:E:;H Local Option Sales Tax - Total Net Collections gg:gg :igg:
October 55,500,000 $0.00 -100%
_November .. 0000 e $0.00 002%
December Sa 500,000 ’\\ o $0.00 -100%
54,000,000 // e
53,500,000
§3,000,000
52,500,000
$2,000,000
51,500,000
$1,000,000




Trucks Cost Infiation Finance Cost

9/7/2024

2 Year Cycle 10 319,229 na
Trucks
Annual Allocation 10 346,334  5.00%

Trucks

Memo: 11 Trucks
2 Year Cycle 11 319,229 na
Trucks

44,049

0

48,869

Year 1 Year 2 Year 3 Year 4 Year§ Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13
1,016,422 1,168,213 300,537 300,537 300,537 150,093 0 0 0 [ [\] 0 0
5 5 0 0 0 0 0 0 0 0 0 /] 1]
135813 139,208 106,812 400,925 420,971 442,020 464,121 487,327 511,693 537,278 564,142 592,349 ]
0 0 1 1 1 1 1 1 1 1 1 1 [4
1,016,422 1,360,715 333,424 333,424 333,424 182,980 0 0 o 0 0 0 0
5 6 ] [1] 0 0 0 0 0 0 0 0 0

Copy of Firetruck Analysis (002).xIsx



Total Cost Total + Finance Difference
0

3,236,339 3,280,389

10
4,802,657 4,802,657 [ {522,269
10

3,560,388 3,609,258
11

9/7/2021

Copy of Firetruck Analysis (002).xIsx



TRANSFER: [2(

5082074

FaN

DEPARTMENT:
“Touskee,
@ECREASE CODE DESCRIFTION AMOUNT _
\0F53400- 334 Nhoworerante. DareererttS [ 40000
| ~ s NCO )
,%@WQE‘ CODE DESCRIPTION i
\O\ S Bl [VersiolS 200.00 @0
]
i
i
Motion ,
LIT(:o Approve .
To Refer ;
- With O WiO '
Seconded l
Motlon ' s 9\® Q)

Detatled Justification / Explanation




Pege_  of ___
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST
tmportant Note: this form i e to et Director's Office \ 2:00 P. onday before ¢
Budget Committee moeting.
TYPE OF AMENDMENT

TRANSFER: X APPRCPRIATION: 8 0 8 2 0 7 5

DEPARTMENT: FROM: !

Finance Robby Holbrook

INCREASE CODE DESCRIPTION AMOUNT

101-62100-709 Finance- Data Processing Equipment $ 1,400.00
TOTAL $ 1,400.00

DECREASE CODE DESCRIPTION

101-52100-334 Finance - Maintenance Agreements 3 1,400.00 3!3‘
TOTAL $ 1,400.00

Motion

To Approve
To Refer
O With O W/O

Seconded

Motlon

Detailed Justification / Explanation :

Due to power outage at Courthouse a battery was lost in the server room. See attached quote. We have filed an
insurance claim. Also, a new server was needed this year and | did a BA for $8,000 in July, but the cost has
increased from last years quote to $8,657. This BA should cover both the battery and increase in cost.

Impact on 21/22 Budget - NO

@

Pleasa aitach additionst sheet if more information is needed



We have prepared a quote for you

UPS 1500

Quote # 006928
Version 1

Prepared for:

Anderson County Purchasing

Tammy Catron
tcatron@andersontn.org



6201 Industrial Heights D

Knoxville, IN37909  * - . w0 b ; w @ o
sentralinc.com 2« %, ; ey o 2E : l:En I RHL
800-315-4132 S N LA

%" Technologies, Inc

Products

Description . Vil o T D e B T Cprca |y |- ekt Price

SMC1500-2UC  Dell EMC Smart-UPS C 1500VA RM 2U 120V with SmartConnect - 2U $680.00( 1 $680.00
Rack-mountable - 3 Hour Recharge - 10.10 Minute Stand-by - 120 V AC

Input- 120 V AC Qutput - 6 x NEMA 5-15R
L P

Subtotal: $680.00

e e b

Ouote #006928 vl i “Pare: 20f3




6201 Industrial Heights Dr N~

Knoxville, TN37509 | .. . % 5 palEn i PR . &
T WS . CENTRAL -
: 2 R &) ' LT K 'w’m‘"‘; ) \;3""!',"*
SR Ry y W Technologles, Inc. .~

/i

i
UPS 1500
. ---..  Prepared by: Prepared for: Quote Information:
e g e "
15.'. 0. ... *'. Central Technologies Inc Anderson County Purchasing Quote #: 006928
?. o® ,_3@ .' v Doug Carswell 100 North Main Street Version: 1
" ...... o' 865-566-0230 Room 214 Courthouse Delivery Date: 08/19/2021
A .. o' Fax 865-312-8190 Clinton, TN 37716 Expiration Date: 11/15/2021
¥ e % Y doug@centralinc.com Tammy Catron
(865) 457-5400
tcatron@andersontn.org

Quote Summary
Deserigtioh’ i, 17 ity oL Pt Bt o ¥ o’ b L ik .t Adount
Products $680.00

Total: $680.00
Taxes, shipping, handiing and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.
Central Technologies Inc Anderson County Purchasing
Signature: ) o o Signature: [y W }\K
Name: * Doug Carswell . Name: Tammy Catron
Title: CEQ - Initials: rjh
Date: 08/19/2021 Date: 8/19/2021 11:33:39 AM

IP Address: 50.227.114.155

Email Address: rholbrook@andersoncountytn.gov

PO Number:

e e A G
. ., o it . ,"‘k F; 3

Quote #006928.31 oo i R

. Page:30f3
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday
he Budget Committ eceting.

TYPE OF AMENDMENT
DATE: 8/17/2021
TRANSFER: [ APPROPRIATION: [ $082076
DEPARTMENT: AC LIBRARY BOARD FROM: Norris Community Library
DECREASE CODE DESCRIPTION AMOUNT
115-566500-499-4001 Other Supplies/Miscellaneous 249.95|1560
115-56500-524-4000 Staff Development 48.21 |50
TOTAL. . $ 298.16
INCREASE CODE DESCRIPTION AMOUNT
115-56500-709-4001 Data Pracessing Equip. 249.95
115-56500-317-4000 Date Processing Services 48.21
$ 298.16

DETAILED JUSTIFICATION/ EXPLANATION and PURPOSE OF THIS REQUEST :

For payment of Microsoft Office software for mac computer. ($249.95)

The 317-4000 line is short $48.21 to pay for the annual subscription to Autographics (Verso)
cataloging system the library uses .

What Impact does this have on next year's budget? (One time amendment ora permanent increase)

. . . ;..'..‘
TR

One Time Request-Apprerd bythe ACLB
Date '-jAugust 19, 2021 2

si.bmrm By: Susan. Micell, 'I'reasurer @

Please aftach additional sheet if more information Is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

IMPORTANT NOTE:

This form is due to the Budget Director’s Office by 2:00 P.M.

on the Monday before the Budget Committes meeting.

TRANSFER: [ @0’@?‘{“
DEPARTMENT: Special Education

TYPE OF AMENDMENT
APPROPRIATION: [

DATE: 8/31/2021

6082077

FROM: Kim Towe, Director of Special Ed

INCREASE[E DECREASE ()

noiq

CODE DESCRIPTION AMOUNT
141-72220-124 Psychological Personnel $  80,000.00
Total $ _ 60,000.00
INCREASEC]  DECREASE X CODE DESCRIPTION AMOUNT
141-72220-399 Other Contracted Services $  60,000.00
Total $  60,000.00
Motion
O 7o Approve
1 To Refer
O with O wo
Seconded
Motion.

Detailed Justification / Explanation

To transfer funds for holcgist salaries from contracted services.




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form is due to the Budgat Director's Office by 2:00 P.M.

IMPORTANT NOTE: on the Monday before the Budget Commiitce meeting.
TYPE OF AMENDMENT :
TRANSFER: O] APPROPRIATION: & £082078
DEPARTMENT. Fiscal Services FROM: Julie Minton
__DATE: _9/2/2021
|NCREASEC) DECREASE & CODE DESCRIPTION AMOUNT
141-34675 . |committed for Capital Qutiay $ 52500000¢ 3
Total | §  625,000.00
INCREASEN DECREASE (] CODE DESCRIPTION AMOUNT
141-76100-707 Capltal Cutlay Building Improvements $ 40000000
141-76100-780 Capital Qutlay Other Equipment $  125,000.00
Irotat $  525000.00
Motion
0 ToApprove
O ToRefer
0 with a wo
Secondod
Motion
Detafted Justification / Explanation:  To riate funds for | reroofin ¢is at Norris Elementary and

Anderson County High Scheols. Also included are funds to purchase 2 backup generator to provide continuous and
uninterfupted sefvice throughaut the school distriet for internet and telephone connections.

&



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This form Is due to the Budget Dlrector’s Office by 2:00 P.M.

IMPORTANT NOTE: on the Monday before the Budget Commititee meeting.
TYPE OF AMENDMENT
TRANSFER: O] APPROPRIATION: ~182079
DEPARTMENT: Fiscal Services FROM: Julle Minton
DATE: _8/31/2021
[ncrEaseD oEcREasE H COBE DESCRIPTION AMOUNT __
141-38000 Unsssigned Fund Batance $ _ 3603500 | éf6Ip®
Tota) $ 3893500
INCREASE(Q{ DECREASE O CODE DESCRIPTION AMOUNT
141-72260-369 Technology Other Contracted Services $ 540000
141-72310-502 __|Board of Education Buiding and Contents Insurance $ 453800
141.72310.608 |Board o Ecucation Lissiiy tnsurance $ 27,0000
. [votal $ 3600800
Motion____
O ToApprove
0O ToRefer
D with O wo
Seconded
Motion

Detailed Justification / Explaniation ;

Trust This grant will fund

Alsofndudeda@hsurancamwmwwmmcim%mmwwﬂhtwmw.

of software for

safgly traini

ired

To gppropriate Schaol Safety Grant received from Tennassee Risk Management




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

. This form Is due to the Budget Director’s Office by 2:00 P.M.
IMPORTANT NOTE: on the Menday before the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: [ APPROPRIATION: 4 5082 08 0
DEPARTMENT: Fiscal Services FROM: Jutie Minton
DATE: §/25/2021
INCREASE] nscnmeﬁ CODE DESCRIPTION AMOUNT
141-34615 Committed for Finance s 24524457 | 3™
Total  |$ 245244567 |
(INCREASER DECREASE O CODE DESCRIPTION AMOUNT
141-71100-213 Regular Instruction Paymsnts o Refirees $  80.284.58
141-71200-213 Special lnstruction Payments to Retirees $ 2788250
141-71300-213 |Vocational Instruction Payments to Ratirees $ 8,585.00
141-72130-213 Other Studsnt Suppart Payments to Refirees 3 12,490.70
141-72210-213 . Regular Instruction Support Payments to Retirees $ 31.484.48
141-72510-213 Fiscal Services Payments to Retirees $  A47064.39
|141-72810-213 Operaticns Payments to Retlrees $ 2736202
[Totat $  245244.87
Motion
1 ToApprove
D To Refer
0O wih O wo
Seconded
Motion

Detalled Juatification / Explanation:  To appropriate funds for the retirement benefit payouts. The employees recelving

this payout qualified by number of years of service: unused sick leave; and unused vacation leave.




. ANDERSON COUNTY BUDGET AMENDMENT REQUEST

This farm {3 due to the Bukiget Diractar's Otfice by 2:00 P.M.

IMPORTANT NOTE: on the Monday before the Budget Committee meeting.
TYPE OF AMENDMENT (68 2 08 1
TRANSFER: O APPROPRIATION:
DEPARTMENT: Fiscal Services FROM: Jufie Minton
. DATE: 8/25/2021
iNCREASEL]  oECREASE I CODE DESCRIPTION AMOUNT
141-34615 Cemmitted for Finance s 3190204 %7 M
M $ 3199294
INCREASEN DECREASE [ CODE DESCRIPTION AMOUNT
141-71100-209 Regular instruction Other Fringe Benefits 8 8.543.78
141-72120-299 Nurses Cther Frings Benefits $ 926.70
141-72210-299 Regutar Instruction Support Other Fringe Benefits $ 3,272.06 |
141-72220-289 Special Instruction Suppoit Other Fringe Benefits $ 634.88
141-72250-299 Technclogy Other Fringe Benefits $ 5,591.21 |
141-72320-209 Director of Schools Other Fringe Benefits $ 901.94
141-72410-299 Office of Principal Other Fringe Benefits $ 366.88
141-72510-289 Fiscal Services Other Frings Benefits $ 412636
141-72610-289 Operations Other Fringe Benefits $ 8.011.76
141-72620-299 Maintenance Other Fringe Benefits $ 1.818.40
Total $  31,992.94
Mation
] ToApprove
0 ToRefer
O with -0 wo
Seconded
Motion

Detalled Justification / Explanation :

convart {o sick leave.

To appropriste funds fer the vacation laave balances which exceed 30 days. New
procedure will allow maximum accumulation of 30 days In vacalion leave. Any excess balance at June 30wl autcmaﬁce_nl!!




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page __of

Important Note: this form is

to the budqet Director's Office

the Budge:! mmittee ma

2:00 P.M. ON Tues: before

TYPE OF AMENDMENT

TRANSFER: X i APPROPRIATION: 8082082

DEPARTMENT: FROM:

EMA Steven Payne

91212021

IincreasE (DECREASEAwm |CODE DESCRIPTION AMOUNT

101,54410-489-EMPG Civil Defense - Other Supplies & Matarial s___teooool { ()

101.54410-699-ORRCA Emergency Management-Other Charges $ 5,000.00 | 26,990

TOTAL $ 2100000

(increase igscaease CODE DESCRIPTION

101.54410-103 Givil Defense-Assistan(s) $___ 1600000

101.54410-187 Civil Defense-Overtime Pay $ 5,000.00

TOTAL § 2100000
Motion
— To Approve
To Refer
O win 0 wo
Seconded .
|Motion
1

Salary and gvedims oay -
This is allosed “trrsighfie Cronds, it (auhytueds

Please attach additional sheet if more information Is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __of __

ortan o1 this is due to t Di r's ce by 2:00 P.M. ON Tuesday hefore
the Budget Committee meeting.
TYPE OF AMENDMENT
TRANSFER: X APPROPRIATION:
DEPARTMENT: FROM: 5082083
EMA i Steven Payng
272021
ST )
INCREASE DECREAS?«@& one) |CODE DESCRIPTION AMOUNT
101-34525-FEMA Restricted S 3,270.77 V
101-34525 «LORRCA Restricted S 6,230.91 V
- TOTAL $ £,501.68
7@-’
d INCREASE DECREASE CODE DESCRIPTION
1OY53410-499 Other Suppliss & Materla! $ 327077
101.54410-583-ORRCA- Emergency Management:Other Charges $ 6.230.91
TOTAL $ 9,501.88
Motion
I———J‘l’o.&'kpr.-rcme
To Refer
. D With D WO
Seconded
|Moﬁon i

Bemaining funds fram last FY iﬂgﬂy % £ ﬁh gggh:’a{z.-l fD

Please allach additional sheet if more information Is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page ___ot

| ant Note: this form is du the bud Director's Office by 2:00 P.M. ON Tu

the Budget Committee meeting.

before

TYPE OF AMENDMENT
TRANSFER: || APPROPRIATION: N 2082084
DEPARTMENT: 8/24/2021
_Highway a ng Road Superintenden
Increase CODE DESCRIPTION AMOUNT
131
62000-402 asphalt 3$ 500,000.00 | ¢
TOTAL $ 500,000.00
Decrease CODE DESCRIPTION
131-34560 RESTRICTED FOR HIGHWAY s  500,000.00 [#3M
TOTAL $ 500,000.00
Motion
To Approve
To Refer
D With D WwW/O
Seconded
Motion

Detai!éd Justification / Explanation :

Asphalt roage

7T

N—

Please altach additional sheet if more information is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST ' -*—*'—

the Budget Committee mesting.

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday hefore

1

43m

TYPE OF AMENDMENT . /
S 0082085
NSFER: APPROPRIATION: .
DEPARTMENT: 8/30/2021
Highway Gary Long Road Superintendent
Increase. CODE DESCRIPTION AMOUNT
131-68000-714 Highway Equipment 300,000.00
Captial Outlay
TOTAL 300,00D.00
Decrease CODE DESCRIPTION
131-34550 RESTRICTED FOR HIGHWAY 300,000.00
TOTAL 300,000.00
Motion
- To Approve
DTo Refer
] with O wW/O
Seconded
Motion
Detailed Justification / Explanation :
e,
3
Replacing aged equipment Q;A
HD Pickwp (| )
L

Ploase attach additional sheet if more information is needed




Page __  of _ _

ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday

oyod

before the Budgg_t ngmittee meeting.
TYPE OF AMENDMENT
DATE: August 19, 2021
50682086
TRANSFER: [ APPROPRIATION: [ x]

DEPARTMENT: AC LIBRARY BOARD FROM: Susan Miceli, ACLB Treasurer

DECREASE CODE DESCRIPTION AMOUNT
115-34535 Buc_lggt_Restricted- LIBRARY BOARD RESERVE 23,000.00
Total: 23,000.00

INCREASE CODE DESCRIPTION AMOUNT
_ 115-566500-307-1000 | Briceville Communications 1,100.00
115-56500-432-1000 - Briceville Book Purchases 900.00
115-56500-432-2000 Clinton Book Purchases 6,344.00
1 15-56500»437-2000 . Clinton Magazines/Period icals 2,656.00
115-56500-432—3000j ‘-‘ Rocky Top Book Purchases 1,998.00
115:56500-435-3000 .| Rocky Top Office Supplies 1,002.00
1 15-56500-307-40001 -} Norris " Communications 500.00
* 115-56500-432-4000 Norris Book Purchases 7,000.00
.115-56500-435-4000. . | Norris Office Supplies 500.00
115-56500-452-4000 | Norris Utilities 500.00
115-56500-499:4000 .- | Norris Other Supplies 500.00
TOTAL: 23,000.00

EXPLANATION: Because the four directors added raises into their budgets for their
employees, their Operating Expenses were shorted significantly. The Board voted to
take the reserve from the 2020-2021 budget and disburse it into the areas needed to run

the libraries.

What impact does this have on next year's budget? (One time amendment ora permanont incroase)

ONE TIME AMENDMENT Request Appmved bythe ACI.B i
Date Augusus, 2021 7. - IR <

Submuued by: Susan Mlceli Treasurer

Please attach additional sheet if more information is needed



PN )

Page

ANDERSON COUNTY. BUDGET AMENDMENT REQUEST

Important Notes this form is due to the budget Diractor's Office by 2:00 P.M. ON Tuesday
before the Budget Committee meeting.

“TYPE OF AMENDVENT |
DATE; 8/5/2021
TRANSFER: PPROPRIATION: X 4682087
DEPARTMENT: AC LIBRARY BOARD FROM: Rocky Top Public Library
DECREASE CODE DESCRIPTION AMOUNT
115-34535-3001 Local Committed Funds $  5,00.00 |{35S°
$  5,000.00
INCREASE CODE DESCRIPTION
115-56500-790-3001 Other Equiptment $5,000.00
$5,000,00

Detailed Justification / Explanation :

Funds to be used for matching grants.

} } A7 % U.I .-’1\ W NV

What Impact does this amendment/appropriation have on next year's budget?
(One time amendment or a permanent increase) - One Time Amendment

Reqqesmpproved by theACl..B P
Date: August 18, 2021 | FRTIN:
Submitted by: Susan Micell;:

Troasuter'

FPlease aftach additional sheet if more information is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form is &ue to the budget Diractor's Office by 12:00 P.M. ON Monday before
' the Budget Committee meeti

TYPE OF AMENDMENT
TRANSFER: APPROPRIATION: - ~
[ 3082088

DEPARTMENT: FROM: .

Sheriffs Department Sheriff Barker/Tyler Maves

INCREASE CODE DESCRIPTION AMOUNT

101-54110-356 Public Safety - Law Enforcement Training $ 5,000.00
TOTAL $ 5,000.00

DECREASE CODE DESCRIPTION

101-34725-LET Public Safety - Law Enforcement Training $ 5,000.00 _'[qw
TOTAL $ $,000.00

Motion -

— To Approve
To Refer
O With O W/O
Seconded
{Motion

Detalled Justification / Explanation :
This appropriation is to pay for the Blount County Academy spots used by two of our employees.

The money s being transferred from the training donation we received in February 2021.

/5

impact on 20/21 budget - No impact

Please attach additional sheet if more information is needed
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* ANDERSON COUNTY BUDGET AMENDMENT REQUEST

the ngg% Comgglgee g ggt{_gg..

: ' TYPE OF AMENDMENT LB
TRANSFER:  [_] ‘appropriaTion: M o png0089
DEPARTMENT: : FROM: ' R
County Clerk - ° Jeff Cole ST

. 9:1.2024 :
Increase CODE DESCRIPTION AMOUNT
101-43386 |Dsta Processing Fee ' $ ' 4,100.00
TOTAL $ 40080 | .
Increase CODE DESCRIPTION : . . :
101-526600-389 Service Contracts s 4,100.00
1
TOTAL $ 4,100.00
Motion ;
To Approve
I———I'ro Refer
B win O wo
Seconded
JMotion
Detziled Justification / Explanation :

To pay monthly involces for Canon printers through June 30, 2022 at the Clerk’s Oak Ridge Office
To pay monthly invoices for Epson copiers through June 30, 2022 in the Clerk's Clintan Office.

Impact on 21/22 budg get

One Time Increase




of

ANDERSON COUNTY BUDGET AMENDMENT REQUEST Pege — ol —

Important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON Tuesday hefore
the Budget Committee meeting.
TYPE OF AMENDMENT .
TRANSFER: [ aerropriamion: [ 5082090
DEPARTMENT: FROM:
CountyClark Jeff Cole
' 9.7.2021
Increase CODE DESCRIPTION AMOUNT
101-38000 Unassigned Fund Balance $ 7,500.00
TOTAL $ 7,500.00
Increase CODE DESCRIPTION
10152500-709 Data Processing Equipment $ 7,500.00
TOTAL $ 7,800.00
Motion
I[:"l'o Approve
To Refer
- With o Wi0
Seconded
[Motion
Detailed Justification / Explanation :

To install new larger drawer in the County Clerk's Drive-thru window to allow new licensse plates to
be sold to customers because they will not fit in the present one.

" Impact on 21/22 budg get @
One Time Increase ‘ :

lease al a onat Si more 8 he
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

| Note: thig form is to the bu Director’s Office by 2:00 P.M. ON Mo before the
Budget Committee meeting,
TYPE OF AMENDMENT
TRANSFER: apprOPRIATION: X £5D82091
DEPARTMENT: FROM:.
Education Capital Projects Robby Holbrook

INCREASE CODE DESCRIPTION AMOUNT

177-76100-707 Regular Capital Outiay - Building Improvements $ 286,851.31
TOTAL $ 286,951.31

DECREASE CODE DESCRIPTION

177-34685 Restricted for Capitat Projects s 28605131 |SYG YL
TOTAL $ 286,951.31

Motion

— To Approve
l—_——ITo Refer
c With B W/O

Seconded

Motion

Detafled Justification / Explanation :

These 12 PO's should have been encumbered from last year. Instead they were accidently closed and the funds

rolled in to the 177 restricted code 34585. This action will move the money back into the 707 code for building

improvements.

{impact on 21/22 Budget - NO

Please attach additional sheet if more informatian is needed



GLAccountNumber PO Date

177.
177,
177.
177.
177.

177,

1.
177
177,
177.

~76100-707
~76100-707
-16100-707
~76100-707
-76100-707

. ~76100-707

~75100-707

. ~78100-707

-76100-707
76100-707
-76100-707
-76100-707

03/02/2021
Q3/19/2021

02/07/2021
04/08/2021

/222021
04/2772024

0572072021

8977
69120
69194

PO Outstanding Listing By GL Account
BQStatus  ¥Yender$  VendorNome

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Cpen

732

Centra! Technologies Inc
Gatiaher & Assoctates, Inc.
Design Innovetions Architects
Sightiines Athletic Fields
Bleaches Medic Inc

Kenny Pipe & Supply Inc
Thyssen Krupp Elevator Corp
wm. S. Trimble, Co.

wm. S, Trimble, Co.
Schoo! & Office Supply

GCE Construction

Totals For GL Accouet 177, -76100-707

Townls For Fund

177

$6,210.00
$4,106.00
$25,850.00
$19,580.00

45,750.00

$6,720.75
$7,500.00
$6,554.00

$935,139.58
7,075.00
$124,900.00
$313,685.33
$313,605.33

L. Amaunt
$0.00 an $0.00
$0.00 $0.00
s000 W\ Shep N2 F5
$0.00 Gleaeinrs $0.00
.00 $0.00
$0.00 $4,03245
$0.00 $5,60.57
$0.00 $0.00
$0.00 .00
soofddirimClais so00
$0.00 $000
s0002machi® 41710000
$0.00 Girls I 1373410
$0.00 $25,74.02

Page 190718
Uniie. Ameynt
$6,210.00
44,108.00
$25,850.00
$19,996.00
$5,750.00
$2,688.30
$1,890.43
$6,594.00
$£3.062.00
$95,139.58
$7,675.00
$107,800.00
$286,951.31
$285,951.31
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important No' g form 1Is the budget Director's co by 2:00 P.M. ON Mo efore the
Budget Committee meeting.

. TYPE OF AMENDMENT g
TRANSFER: APPROPRIATION: X - 8 2 0 9 2
DEPARTMENT: FROM:
Finance Robby Holbrook
INCREASE CODE DESCRIPTION AMOUNT
171-91110-707-ESG General Administration Projects - Building Improvements - $ £3,885.00

Energy Systems Group
TOTAL $ 93,885.00
DECREASE CODE DESCRIPTION
171-34585 Restricted For Capital Project $ 93,885.00
TOTAL $ 93,885.00

Motion

To Approve .

To Refer

L3 with O wo

Seconded
Motion
Detalled Justification / Explanation :

Impact on 21/22 Budget- NO

Last fiscal year Commission approved funding and a change order for the ESG contract to replace a boiler at the
Detention Center. A PO was never obtained and the money rolled into a restricted code. This will move the
funds back to the appropriate code to pay for the completion of the project.

Ploase attach additional sheet if more information Is needed

b3

@



" DocaSign Envelope ID: 01C18DBS-3C88-4F4A-0AB44FADOCACECSS 70~ 009 7-C

CSG

EXHIBIT 1

Energy Systems Group
9877 Eastgate Court
Newburgh lndtana 47630

Andcrson County Govemment
*, Andérson County Courthouse
. 1008, Main Street " '
N Chnton, Tennessee 37716

S Aﬂm Mayor, Terry ank
: &Roger L!oyd

.} Anderson County Gov. Change order #1

Item'# l.
Detention. Facility Boler replacement;

 The Additive Change order will be for $93.885.00

a. The Turnkey replacement of existing domestic water boiler with:a 96% Lochinvar boiler includes.
L Demo and disposal of existing boiler
ii. Installation of new 96% Eff. Lochinvar boiler.
iii.  Repipe and tie in to the new storage tank
iv.  Install recirculation pump .
v. All electric and programming included
vi.  Includes Manufactures start-up

Item # 2:
Baseline adjustment

Oak Ridge Utility District Natural Gas Account Option C Update

Remove Account number 31271-001, Meter number 19102522 from the Option C Guarantee with all
associated baseline costs and oons.umption. This account and meter supplies the building at 718 Emory Valley
Road which is adjacent to the main DARC. building. This bullding had been abandoned for numerous years
prior to the ESG project. At some point during solution development the bullding was belng renovated by a 3rd
party. The renovation has been completed and the building is currently occupied. Owner has confirmed that
this bullding is not associated with the County and, therefore, the only natural gas meter associated with the
DARC/Dickens buildings is Account number 4677-001 meter number 1113715 at the address 728 Emory
Valley Rd.,

energysystemsgroup.com
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jof Commiftee meetln
: . YVPE OF AMENDMENT ,
TrAnsFeEr: ] o APPROPRIATION: . . 0-0--83:-5:81
DEPARTMENT: FROM:
Buildifigs & Grounds/Sheiiff _ Rege Lioyd/Russell Barker
INCREASE. ~ lcote bescrIPTION / AMOUNT
171-49800 ‘ Transfers In \ » / -4 40,000.00
\ / 3 :
DECREASE \ / s .
171.34875 Resbricted For CapltalQulla\. Propery Tax Resfen § 8388500
$ -
\__Toid $ __ 03.885.00
INCREASE ' CODE.DESCRIPTION. \ _/
174-91130.707-JAIL Puibffc Saféty Piojects - Bullding tpryfemisis- Jal _1$ __ -93,885.00
' ’ /\ '
/[ \
VAR
/ \
/ \
. / TOTAL \ S 93885.00
Motion : . / \
L ro:approve. ' - \
ToRofar . \
" Dvmn - B wo \
Seconded . : \
{Motion. . - / ; \

Detailed-Justification / Explanation :

This Detention Céniter has three (3) Boilers that serve water needs for the:facility.
operational. The boilers are dited 1995, Atiglched is a spec shist on the replicement Lochi
This-price Iy tumkeyremoval and sepladembnt of the'boller.

/

T R B T

Idpact on 20/23 Budget - No . — ‘. /.\)

Floase atisch additionélsheet if more infonmation is néeded
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Im nt Note: this form is due to the budget Director’s Office by 2:00 P. Monday bet [:]
Budget Comniittee meeting.
TYPE OF AMENDMENT

TRANSFER: APPROPRIATION: X 6820 93

DEPARTMENT: FROM:

Finance Robby Holbrook

INCREASE CODE DESCRIPTION AMOUNT

128-58110-789-SDAG Tourism - Other Capital Qutiay - State Direct Appropriation Grant $ 17,037.51
TOTAL $ 17,037.51

DECREASE CODE DESCRIPTION

128-34635-SDAG Committed For Social, Cultural, Rec - State Direct Appropriation Grant | $ 17,037.51 noam
TOTAL $ 17,037.61

Motion

D‘l’o Approve
To Refer
O3 win O wo

Seconded

Motion

Detailed Justification / Explanation :

Funds from last year's State Grant were approved for a Tourlsm project. The project was not completed, and

the money rolled into a restricted account. This BA will move the money back to the appropriate code in order to

complete the project.

Impact on 21/22 Budget - NO

X

Please attach additional sheet if more information is ngeded
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Notes this form i5 due to the budget Director’s Office by 2:00 P.M. ON Monday hafore the
Budget Committeo meeting. :
TYPE OF AMENDMENT

TRANSFER: APPROPRIATION: X G }} 8 2 0 9 4

DEPARTMENT: FROM:

Finance Raobby Holbraok

INCREASE CODE DESCRIPTION ' AMOUNT

101-58802-599 COVID-19 Grant #2 - Other Charges $ 23,078.00
TOTAL $ 23,078.00

DECREASE CODE DESCRIPTION

101-38000 Unassigned Fund Balance $ 2307840 rfo M
TOTAL $ 23,078.00

Motion

L—lTo Approve
[—_—l To Refer .
O With o W/0

Seconded

Motion

Detalled Justification / Explanation : )

Four PO's that were obtained for the Single Entrance should have been left open, but they were closed and the

money rolled into unassigned fund balaince. These funds are needed to complete the Single Entrance to the

Courthouse.

Impact on 21/22 Budget - NO

Please affach additional shest if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __of __
mpo t Note: this form ig due to budget Diractor ice by 2:00 P.0. ON Tuesday be e
Budget Committee meeting,
TYPE OF AMENDMENT 4182095
TRansFeEr: [ APPROPRIATION:
DEPARTMENT: FROM:
County Mavors o Mavor Teny Frank
877121
INCREASE (DECREAS] iriocne) |CODE DESCRIPTION AMOUNT
101-39000 ' Unassigned Fund Balance $1,500.00 | {OM
$1,500.00
NCREASE) DECREASE irlease) | CODE DESCRIPTION
101-51300-355 Travel $1,500.00 | .
Motion
LITo Approve
To Refer
B3 win O wo
Seconded
Motion s1 ,500.00

Detailed Justification / Explanation
are held in Neshville, thus cresati

'ACIR), and our meeti

a need for additional travel funds. Accommodation cxpenses for

TACIR meetings will be reimbursed to Anderson County Govemment by the State.

THINIS TTIE M9 T& L 435

What Impact does this amendment/appro|

@&

rlation have on next year's budget (cne-time amendment or permanent

increase)? One-time amendment

Please attach additional sheet if more information is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __of __

TYPE OF AMENDMENT 6682096
TRaNSFER: [ APPROPRIATION: :
DEPARTMENT: FROM:
—_ Genowl Adminstation — MavorTenvFmnk
DAIE. _8i1g/21
[[NCREASEY DECREASE cio o) _|CODE DESCRIPTION AMOUNT
101-51900-399 General Administration-Other Contracted Services . |:% $28.100.00
$26.100.00

INCREASE CREASE circlo ono) | CODE DESCRIPTION

101-33000 Unassigned Fund Balance $26,100.00 mM
Motion

To Approve

To Refer

With O w/O

Seconded
[Motion $ _ 26,100.00
Detsiled Justification / Explanation :

On 8/16/2021, Anderson County received two invoices fiom Moccasin Bead Mental Health Institute for the cost of mental health evaluations and

treatment services, ordered by Judge Layton and Judge Miller, for two defendants ch only with misdemeanors.

The invoices are each $13,050.00.

What Impact does this amendment/appropriation have on next year's budget? (Onae time amendment or

permanent increase) one-lime amsndmsnt

52)

ALIG 17721 PL2:37 FINANCE

Please attach additional sheet if more information is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

m nt Note: this form is due to et Dj or's Off 2 #. ON Mon before th
Bud 111 eatin
TYPE OF AMENDMENT o '

TRANSFER: APPROPRIATION: X 82097
DEPARTMENT: FROM:

Mayor Temy Frank

INCREASE CODE DESCRIPTION AMOUNT

101 0-SDAG Other General Government Grants $ 306,376.00 % ’%

%‘qo State Direct Appropriation Gran{
TOTAL $  306376.00

INCREASE : CODE DESCRIPTION

101-95100-680-SDAG Transfers to Cther Funds . $ 308,376.00

TOTAL $ 308,376.00
Motion
To Approve
To Refer
- With | W/O

Seconded
{Motion

Detalled Justification / Explanation :

Four bids were recelved for the construction of the Wolf Valley Convenience Center. Funds are requested in

order to award the low bid. Once award is made, we intend (with legal review/permission) to remove fencing

from the contract and put the fencing out to bid separately to try to achleve savings.

Impact on 21/22 Budget- NO

(2

Please atlach additional sheet if more informatfon is nseded
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ANDERSCN COUNTY BUDGET AMENDMENT REQUEST

m ant Notes: this fo ue to the budget Divector's Office by 2:00 P.M. ON Monday before th
Budgot Committee moeting.
TYPE OF AMENDMENT e 82098
TRANSFER: APPROPRIATION: X ~
DEPARTMENT: FROM:
Mayor Terry Frank
INCREASE CODE DESCRIPTION AMOUNT
171-91190-781-WVCC Other General Gov Projects - Other Construction $ 308.376.00
Wolf Valley Convenlence Center .
TOTAL _|s  306,376.00
INCREASE CODE DESCRIPTION
171-48800-SDAG Transfers In $ 306,376.00
TOTAL $ 306,376.00
Motion
— To Approve
To Refer
O With a W/O
Seconded
Motion

Detailed Justification / Explanation :

Four bids were recelved for the construction of the Wolf Valley Convenience Center. Funds are requested in
order to award the low bid. Once award is made, we intend {with legal review/permission) to remove fencing
from the contract and put the fencing out to bid separately to try to achieve savings.

Iimpact on 21/22 Budget- NO

Plsase attach additional sheet if more information Is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

| nt Note: this form is due to the budget Director's Office by 2:00 P.M. ON Monda ore the
Budget Committee meeoting.
TYPE OF AMENDMENT 3082099
TRANSFER: X W Line Tre— APPROPRIATION:
DEPARTMENT: FROM:
Mayor Temny Frank
INCREASE CODE DESCRIPTION AMOUNT
171-91190-791-WVCC Other General Gov Projects - Other Construction $ 416,841.52
Wolf Valley Convenience Center
TOTAL $ 418,841.52
DECREASE , CODE DESCRIPTION
171-91110-789 Other Capital Qutlay $ 416,841.52
TOTAL $ 416,841.52
Motion
_— To Approve
To Refer
O With 0 wWio
Seconded
Motion
Detalled Justification / Explanation :

Four bids were received for the construction of the Wolf Valley Convenience Center. Funds are requested in
order to award the low bid. Once award is made, we intend (with legal review/ permission) to remove fencing
from the contract and put the fencing out to bid separately to try to achieve savings.

Impact on 21/22 Budget - NO

4,3%

Please attach additional sheet if more information Is needed
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

_ TYPE OF AMENDMENT ' .
- 82100
TRANSFER: 1 APPROPRIATION:
DEPARTMENT: Tourism FROM: Stephanie Wells

DATE:  9/7//2021

INCREASE CODE DESCRIPTION AMOUNT
128-58110-307-0200 Advettising $5,000.00

- vorvar] $5,000.00

DECREASE CODE DESCRIPTION AMOUNT
128-34535 Restricted Tourism Fund Balance $5,000.00 VW

total] $5,000.00

Motion

[ To Approve

I::I To Refer
O witn O wro

Seconded

Motion

Detailed Justification:

Brochures were ordered In FY 2021 but the order was delayed becuase the vendor could not get the paper
needed. The FY 21 purchase order was closed and the funds were placed in the restricted tourism fund balance.

This appropriation will return the funds to the expense code.

Impact on next year's budget : None
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ANDERSON COUNTY BUDGET AMENDMENT REQUEST

| nt Note: th is due to the Di Office by 2:00 P.M. ON Mo before the
’ Budget Committee meating,
TYPE OF AMENDMENT

TRANSFER: APPROPRIATION: X LuB2101:

DEPARTMENT: FROM:

Finance Robby Holbrook

INCREASE CODE DESCRIPTION AMOUNT

101-54110-718-2021 Sheriffs Department - Motor Vehicle $ 450,000.00

101-51500-731-2021 Election Commission - Voting Machines $ 350.000.00
TOTAL $ 800,000.00

DECREASE CODE DESCRIPTION

104-39000 Unassigned : $ 800,000.00
TOTAL $ 800,000.00

Motion

To Approve
To Refer
(. With a W/O

Seconded

Motion

Dstailed Justification / Explanation :

Funding requested for capital needs for Sheriff's Departement for vechilces and Election Office for new

voting machines.

Impact on 21/22 Budget - NO

&

Please attach additional sheet if more information Is needed
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AA1:128NDERSON COUNTY BUDGET AMENDMENT REQUEST

Important Note: this form i the hudget *s Office by 2:00 P. Monday be (3]
Bud mittee meeti
TYPE OF AMENDMENT -
wd 8 2 i 0 2

TRANSFER: APPROPRIATION: X

DEPARTMENT: FROM:

Finance Robby Holbrook

INCREASE ' CODE DESCRIPTION . . AMOUNT
101-47901 American Rescue Plan Act Grant #6 $ 160,000.00

TOTAL $ 150,000.00

INCREASE CODE DESCRIPTION

101-58836-716 American Rescue Plan Act Grant #6 $ 150,000.00

Law Enforcement Equipment
TOTAL $ 150,000.00
Motion
DTO Approve
To Refer
(- With o wio

Seconded
|Motion

Detaited Justification / Explanation :

New body scanner or X-Ray machine for the Dentention Facility with drug use continuing to increase and

cost associated with that drug use.

Iimpact on 21/22 Budget - NO

&)

Please atiach additional sheet if more information is needed
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Commlssloner Shain Vowe|l

CFed

.L- s

chalrman, dersoanounty BudgetCommrttee Sl e

RE Firetruck Resolu’tlon

E)ear Chalrman Vowe]land l-lonorable Members of,Budget Commlttee,

ot T em e e -

R

I wish-to requ"e'st that Budget Conimittee give serlous consideratlen to a bulk purchase ofﬂre Dol
" trucks-based on the same expectations for mitual aid conslderatlons as part of the existing F Frre e
Teuck Resolution No, 15-7-545. . L T '

Currentlv tﬁer’e ar a several larger issues at stake:”

..

1 Current county allocation is being Spllt mto two budget years and even though the Fire '
.. Truck resolutlon built in an annual 2.5% cost of inflation, the cutrient county allocatlon is
dras’ﬂcall'y Iower thah the:current actual cost of a fiew fire friick. “This funding i gap’

& :between what wie're. allocating for the purchase and whiat each depattmént actually has

. 10 -pay.for.anew trucl( has'been a toprc of concern raised by Budget Gommlttee. ‘ -
| w2, Noh-COVIDworld:averages are approximately 3% a.year, but COVID Inipactshiave ™ _ = -

.o greatlyd increased cost of. materials. {For purposes of the: attached spreadsheet, the

- mﬂatlon rate of 5% is used: D - o “

- 3. Fire Commission and CountyComm]sslon have lndicated a desire to. maintaln the Flre

Truck Reselutron 2w S

Based on the three key pomts above, I'wish to humbly recomrnend County Commissron _
proceed wrth a bulk purchase of fire trucks split into 2 budget years for the followmg reasons.

t,

1. "Bulk purchase geherates atconsrderable dlscount for purchasg pnce, For lnstance, as an.

: -2 Bulk purchase has a dlrect cpmmunlty lmpact by puttmgt 10 new vehlcles ln servlce ' . -
with:rrtWo year:s, boostmg |mpactforlSO ratings A A I RIS PIPS e :

" example from Prerce, a single new truck with-he discourits would.be $359,616.23. Bulk
. puichase.of 10 or more. (withln two: budget yeais) would be. $319,229 per truck, (Butk

. purchase ovei-three years would.be $346, 334 hlgher, thus my recommendatlon for
splrtting into.2 years)

~ e . s

PR

o

‘P . . . - - " - . ‘ . - — w2
. . - . - . - . M - 20T Ceee o 2



3. Bulk purchase addresses the next 10 year cycle, but generates additional savings by
avoiding annual inflationary pressures and future unknowns in material supply costs.

Other Options:

1. IfBudget Committee does not agree with allocating the full-bulk cost split into two
budget years, a possible option is to allocate half and borrow/finance half. In speaking
with the county’s financial advisor Cumberland Securities, we can estimate 1% fora5s
year note (though he did say he just was able to borrow at .85% for one county
recently). Even with interest, avoiding the annual allocation plan generates well over a
million dollars in avoided cost to the fire truck program over 10 years.

‘2. The difference between one unit at $359,616 and a 10 vehicle bulk price of $319,229 is
$40,387 per truck, Because of the steep discount involved in-a bulk purchase, this
program creates a genuine one-of-a-kind opportunity to purchase an additional truck to
stand up an on-call shared response vehicle for all agencies. This would mean
purchasing 11 trucks. :

In terms of allocating tax dollars, assigning those dollars to investments that improve iSO
ratings yields savings to homeowners that are real and tangible.

This 10 Bulk Purchase is based on the existing Fire Truek Resolution beginning with the current
status of Andersonville as next up for funding:

Andersonville Volunteer Fire Department
Briceville Volunteer Fire Department
Oliver Springs Fire Department

Clinton Fire Department

Rocky Top Fire Department

Norris Volunteer Fire Department
Claxton Volunteer Fire Department
Mariow Volunteer Fire Department

. Oak Ridge Fire Department

10. Medford Volunteer Fire Department
OPTION: County Wide Back Up Response added as 11" vehicle

WX NPUREWNE

11% year would be Rescue Squad as their purchase is currently finalizing. As Rescue Squad does
not purchase a fire engine, their allocation could be handled differently by Anderson County.
Or, we could inquire if bulk pricing would apply fora vehicle they might need and include it in
this bulk purchase.

**For purposes of this discussion, | contacted Pierce. Their pricing s based on full warranty of 5
years; the pricing covers cost of a new commercial pumper or tanker—whatever the
department heeds. Pierce indicated the industry is expecting double digit price increases over
the next several years.

WOO Norrt MAN STREET, SUITE 208 * CLINTON, TennEssEe * 37716
PHONE: (865) 457-6200 * EMAIL: TFRANK(@ANDERSONTN.ORG



General Fund

ESTIMATED COSTS BY FISCAL YEAR 21/22
ASSET-DESCRIPTION ..~ = -] zozo-zon | PRIORITY. | . TR JUS‘HFICA’I’ION T G oemersm K
L, it DTk e ivognaTive New New voting mackines. Gr&htforSSOOK,mmywﬂl ', suooaecuon e
b . , IR "AoES'!iﬂ.lTl_Al: ee&tofundtheaddrﬂcnalcowa&asystm B ey e
PATROL CARS AND EQUIPMENT $450,000 | IMPERATIVE Replico wor down/damaged VRicls and 54110 sherlff
equipment
Current service truck was a totaled antmal control —
SERVICE TRUCK sss,m_ IMPERATIVE |~ 100 miles which we sebulft 54900 - Fleet Services
W/CRANE
Service Truck Bed $22,000 W/O |IMPERATIVE c;:':;;sm“ for lifting engines, transmission, & 54500 - Fleet Services  |—
CRANE §12|000 i
HVAC Units Larey Dickens Bldg $6,000 IMPERATIVE |[Replace due to age 51730 - Buildings & Grounds | _
TOTAL: $864,679
\é‘HB {phunes
< ¥ Joi- 270 © Yoo
(X ~S¢1e-7g



Robby Holbrook MIJJ ﬁ]Siﬂe.gS

From: Tyler Mayes <tmayes@tnacso.net>

Sent: Thursday, September 9, 2021 1:20 PM

To: Shain Vowell; cf3533@msn.com; Commissioner Catherine Denenberg; Commissicner
Robert Jameson; rjsmal@yahoo.com; jacreasey@bellsouth.net; Commissioner Jerty
White; denverwaddell@gmail.com

Ce: Robby Holbrook; Terry Frank

Subject: Budget Committee Meeting - X Ray Machine Request

Attachments: XRay Scanner Docs.pdf

Importance: High

Chairman Vowell,

Attached you will find a packet of information pertaining to a X-Ray machine we are wanting procure for the detention
facility. Our region Is facing unprecedented overdoses due to the use of heroin, fentanyl, and/or combining both. As
you know, regrettably, the war on drugs has entered detention facilities and prisons across the area. | don’t want to get
too involved in this email as | plan on sharing this information today, but | wanted to give a few highlights that go afong
with our conversation.

32 overdoses in past 12 months {majority have come In last 4 months)

To date, we have been billed $130,486.50 for medical services rendered for overdoses

Of the 32, 4 patients billing have not been processed yet by the hospital

5 inmates had private insurance that paid for their services

Based on the previous 4 overdoses, | anticipate owing approximately $80-30K for those alone

Area jails have moved to an x-ray scanning machine for all inmates entering the Jail

This item, | believe is COVID money approved, as this will limit contact with inmates via pat downs and
searches.

X-Ray machine we would like is $149,000 which includes extensive training by the vendor

We can scan one inmate up to 1,000 times per year per the National Council on Radiation Protection and
Measurements

Mr. Chairman, the highlights do not paint the entire picture as to why this Is so important for our facility and county as a
whole. 1look forward to sharing this information with you and the members of the commiittee.

Regards,

01~ #790! S
10| - 53~ Np 189072



Tyler Mayes, Ed.S, MEd.

DIRECTOR OF ADMINISTRATIVE SERVICES

PUBLIC INFORMATION OFFICER
T: B65.268.2371 W: Incoso.nol
E: tmayes@inacso.nol
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Intercept — Tek84
Weapon and Contraband Detection

*INTRODUCTION

Prisons and jails are rapidly adopting body scanners to detect weapons and
contraband hidden in body cavities and elsewhere on inmates. With this ever
growing threat, we now have to opportunity to flatten the curve.

*BACKGROUND/PROBLEMS

We as a facility are constantly fighting the flow of contraband. Inmates are getting
creative when it comes to concealing and passing contraband. At this time, if we
learn of the presence of contraband, we are limited on to how we can retrieve it.
We have the options of dry celling an inmate which creates the possibility of them
swallowing the drugs which then creates the probability of an overdose or we can
send them to the hospital which creates staffing issues and costly medical bills.

*SOLUTION

The Intercept provides a high-resolution scan of the full body, including the
abdomen, in a single image. With this scanner, we no longer have to wonder if an
inmate has a hidden weapon or contraband. Additionally, the Intercept has an
optional thermal sensor for taking temperatures. This could give us an added layer
of protection during this Covid-19 pandemic.

*CONCLUSION

With this technology, we can head off the flow of contraband before it can be
distributed throughout the jail. We can adopt safer practices and impiement
policies that provide a safer working environment for deputies.

*FUNDS

Tek 84 anticipates a second wave of Cares funds. The Intercept is $149,000 and
this includes 2 years of warranty, installation and training.



Intercept ~ Tek84
Weapon and Contraband Detection

Prisons and jails are rapidly adopting body scanners to detect weapons and contraband hidden
in body cavities and elsewhere on inmates and visitors. Unlike airport body scanners, these
scanners use a low-level of x-rays transmitted through the body.

Intercept is a true breakthrough in this technology. Only 34” wide, it ships fully assembled and
rolls to the final site through standard doorways. Unlike other systems that move the subject
horizontally on a platform or conveyor belt, each subject enters the scanner and stands
motionless for 4 seconds.

Intercept provides a high-resolution scan of the full body, including the abdomen, in a single
image. Other body scanners require two views for full coverage. Intercept complies with the
ANS! N43-17 Federal standard for both General-Use (daily screening) and Limited-Use (weekly
screening).

In the first couple of months of 2021, we documented 11 incidents involving drugs, needles,
lighters, metal items, and other contraband beyond the search trap and incarcerated 8 inmates
with introduction charges.

F have spoken with Captain Emert with the Roane County Sheriff's Department, who has begun
using this system. He stated he thinks this system Is a very good tool to have, He stated they
have been able to find lots of contraband in the booking area alone. Me Is now under the
impression that the machine has almost halted the flow of contraband. He believes inmates
have come to the realization that they will be caught so they don't bring it in. He further stated
the machine is easy to use and the company is very efficient on training. He also said there is no
continuing education for this technology. The company comes to your facility to conduct the
training then will leave a power point for you to train your department in the future.

The Intercept is $149,000 and this includes 2 years of warranty, installation and training. The
Intercept also has a thermal scanner option for an additional $20,000.

The only American made body scanner has been purchased by Sumner, Blount, Dyer, Roane,
and Hamilton County Sheriffs for the detention facilities. Tek 84’s 200™ system was sold in less
than 2 years and this is unprecedented in this industry. The number is now over 230.

Over the past few months, Tek 84 has seen a huge splke in orders from counties small and large
using The Cares Act funds to promote social distancing, less touching during the intake process.
The Intercept has an optional thermal sensor for taking temperature. (See attached graphic.)

Tek 84 anticipates a second wave of Cares funds.

There are many legitimate reasons for the success of this unique and patented scanner. {Please
review the attachmants that explain the design superiority.) Here Is a summary of the features
and benefits that differentiate this product from currently marketed older generation whole

body scanners that are larger, foreign made, slower, and depend on a moving conveyor belt or

platform to scan the subject.



Intercept - Tek84
Weapon and Contraband Detection

1. The Intercept does not require the subject to move on a platform or conveyor belt
during the scanning process. {Better image and safer.)

2. The Intercept Scanner is the only scanner to have an ultra-compact footprint of 34” by
72", (See attached footprint template.)

3. The Intercept Scanner is transportable.

4. The Intercept Scanner is the oniy whole body scanner that can complete a scanin 4
seconds.

5. The Intercept was 100% designed, developed, engineered, and fully assembled in the
United States. It also holds a US patent. Tek 84’s HQ is in Poway, CA. This is the only
American made body scanner.

6. The Intercept Scanner is the only whole body scanner that produces an image with no
magnification or distortion, making it easier to find contraband.

7. The Intercept Scanner is the only scanner whose "Exclusion Zone" (Safety Zone) does
not extend beyond the footprint of the scanner. {There is no radiation scatter for the
staff to be concerned with).

8. The Intercept Is the only full body scanner that is specifically designed with internal line
conditioning and surge protection for both 110V and 220V, therefore it does not
require dedicated power and can just plug into a standard outlet.

9. The Intercept Scanner is the only system designed to comply with ANSI/HPS.N43-17-
2009 Standard. (The person being scanned faces away from the x-ray source.)

10. The Intercept has patented sensor technology that has higher resolution (16 million
grey scales) and higher sensitivity. This provides a better Image with less radiation using
only one x-ray source.

11. The Intercept can store 1 million scans, so there is no need to purchase additional
storage.

12. The Intercept attaches the individual’s scans and their photo to the scan report for
easement’in court cases.

Earlier generation body scanners created a distorted, low resolution Image. The fixed radiation
beam angled upward towards the person being scanned while they moved through a portal on
a belt or platform. Some foreign based companies have tried to correct this low resolution scan
with a second x-ray generator focused on the abdomen. This requires 2 x-ray generators, 2 sets
of detectors, and 2 monitors. This also exposes the person being scanned to a minimum of
twice the radiation and increases viewing time as you look over 2 Images.

The American made Intercept fixes this problem with a vertical scanning technique as the x-ray
generator and detectors move in perfect synchronization from toe to head creating one high
quality, distortion free image. The beam is always equidistant from the part of the body being
scanned, not angled. And of course, the subject does not move. (Please refer to attachments.)

The Intercept Body Scanner comes pre-assembled in 2 crates. One crate for the scanner and
one for the portable work station. (See attachments.)



Intercept — Tek84
Weapon and Contraband Detection

¢+ The Intercept can roll to a different location in the jail with the heavy duty casters. Then
the stabilizer feet are dropped to the floor to provide a secure non-moving product.

 Because of the footprint (34” by 72”) there Is typically no need for the expense of
building modifications to rake room for the scanner.

» The pre-assembled scanner can roll through a 34.5” security door to the location the jail
wants to utilize it. Our technician then just needs to do some key-stroking to set the
system up.

* There is another important point about The Intercept and Tennessee. | have attached a
section of The Federal ANSI standards that The State of Tennessee strictly enforces. The
Intercept adheres to these standards. This scanner was specifically designed for the
person being scanned to face away from the x-ray beam.

If you are interested in a presentation, contact Joe Miragliotta at 614-563-6472.
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v Subject doesn’t move
v 4-second scanning

v Ultra-small footprint
v’ 2-hour installation

v Best image quality

v On-screen photo
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Intercept

+ -, Body scanner for High-Security Screening— Prisons, Jails, Customs

Intercept’s built-in
camera ensures a
positive match be-
tween the person
and their scanned
image.

Breakthrough Technology

Prisons and jails are rapidly adopting body scanners to g
detect weapons and contraband hidden in body cavities Head“to'toe Screen'ng
and elsewhere on inmates-and visitors. Unlike the units i i it
used in airports, these scanners use a low-level of x-rays 'nCIUd'ng bOdy caVltleS

transmitted through the body, similar to medical exams.

More than 500 such body scanners are now installed in . 7
U.S. correctional facilities, manufactured by companies ® Su bjECt doesn’t move
in Belarus, EU, Brazil and China. i
Intercept™ is a true bréakthrough in-this technology, ® 4-secon d sCa nnlﬂg
scanning the person vertically instead of horizontally. .
Vertical scanning provides revolutionary benefits: m Ultra-small fOOtpl"lnt
@ The person remains stationary, not standing . . .
on a maving conveyer belt or platform; ® 2-hour installation
a A quick 4-second scan, not 7-15 seconds B Best image quality
= Narrow width, removable top, built in wheels;
easily clears doorways 34" wide by 80" high m On-screen phOtO

= Quick setup: a few hours, not a few days

;  ®Noimage distortion, objects appear in the - - ——
- image at the same location as on the body Tek84 is owned and operated in the USA.

® No waiting for a daily warm-up period; ready Our design staff has been at the forefront
to scan at a moment’s notice of body scanner innovation for 30 years.




Better Images, Lower Dose

intercept’s scanning beam passes through the person
straight on, the shortest distance through the body. In
comparison, previous generation products scan at an
angle, requiring the beam to pass through about five
inches of additional body tissue. This has a critical
effect on image guality and dose— the added body
thickness reduces the strength of the beam by a factor
of 30! This advantage allows Intercept™to provide
better guality images, with lower subject doses, than
the older technology products.

The Intercept™ beam passes  Other scanners use an angled
through about 11 inches of path, making the beam pass
body tissue in the torso, through about 16 inches,
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Ultra-Small Footprint

intercept is compact , requiring a floor space less than
6'%3'. Other body scanners require tip ta three times this
area. The built-in wheels and a removable roof makes
relocation quick and easy.

)

Intercept is shipped fully assémbted and can be moved
through doorways as small as 34" wide and 80" high.

‘ Q Intercept |

Iintercept” Specifications

Physical
Footprint: 34" x 72" (86 x 183 cm)

Height: 90" {211 em) Assembled
79" {201 cm) top removed for transport
Weight: 720 1bs (328 kg)

Electrical
Other body Power: 100/120/230 VAC, 50/60 Hz, BOD watt
scanners : Tolerant of poorly regulated power

Environmental
Operating: 32-120°F (0-50° C)
Humidity: Less than 95%, noncondensing

Radiation Safety
Dose: General-use: 25 uRem (0.25 uSv) per
scan, suitable for daily screening;
Limited-use: up to 300 uRem (3.0) uSv)
per scan, suitable for weekly screening;
! effective dose to subject measured in
accordance with ANSI/HPS N43-17-2009
Leakage: Inspection zone is the scanner footprint;
<0.2 mR (2 uGy) in any 1 hour
Standards: Complies with ANSI/HPS N43.17-2009
(Body Scanner Radiation Safety )
Complies with ANSI/IEEEN42.47-2010
{Body Scanner Image Quality)

Intercept is Patent Pending, US and International

Tek84 . . N o -
113495 G Thraat Tek84 develops.and manufactures innavative security producis.
- 528932 gee Our engineers developed the world's first body scanner (1991);
SgWEV: 064 the highest resolution surveillance camera {2001);.and the first
8-676-5382 Contact@Tek84.com drive:through car bomb detection portal {2009).

8/17119 Rev.F
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ANSVHPS N43.17-2009

system manufacturer. Other requirements in
this section pertain to operaling procedures
and are directed to the user organization,
Additional,  specific requiremants for
achieving the dose limits are included in
Sectian 7.0, "System and Manufacturing
Requirements,” and Section 8.0, “Operating
Requirements.”

6.1 Dose 1o Scanned Individuals

The radiation dose defivered to a scanned
individual shall be as low as reasonably
achievable (ALARA) while meeting the
required detection performance. When using
transmission systems, to minimize the
effective dose received, persons undergoing
screening should be positionad facing away
from the source of radiation.

The system manufacturer shalf ensure that
operating parameters are optimized for the
best performance at the lowest dose.

6.1.1 Dose Limitation tfor General-use
Systems

6.1.1.1 Class A (Full-body Scanner) For
Class A (full-body) scanners the reference
effective dose as determined according to

Section 6.1.3, “Determination of the
Reference Effective Doss,” shall not excsed
0.25 uSv (25 prem) per screening.

For Class A gensral-use sysiems, the
reference effective dose received
Individuals from ane facility shall not exceed
250 pSv (26 mrem) over a 12-month period.
Compliance with this requirement shall be
demonstrated as follows: if the nature of the
screening operation is such that one or more
adult individuals may be screened routinely
more than twice each day of the year by the
same facility (e.g., as in routine sereening of
employees), the facllity shall keep records to
show that either: 1) the number of
screenings received by any individual does
not exceed 1,000 per 12:month petiod or 2)
the reference effective dose mulliplisd by
the number of screenings dees net exceed
250 uSv (26 mrem) over a 12-month period
for any individual. Note: the reference
effective dose Is based on & computational
adult model and is not always indicative of
the actual effective dose, especially for small
children. Thersfore, practices that involve
daily screening of the same population of
chiidren are not recommended without
additional analysis.

Table 1 can be used to aid in meeting the
annual dose requirement.

Tabie 1. The number of allowed screenings for one individual,

Standardis mel  Standardis .
Standard is if number of metif number  Standard is met
met if number screenings of screenings  if the number of
Reference effective  of screenings every month every week screenings
dose per screening per year does does not does not every day does
(uSv) (urem) not exceed exceed exceed not exceed
0.05 5 §,000 416 96 13
0.10 10 2,500 208 48 6
0.15 16 1,667 138 32 4
0.20 20 1 .250 104 24 3
0.25 25 1,600 .83 19 2
0.5* 50 500 11 9
1.0 100 250 20 4
2.0* 200 125 10 2
3.0" 300 80 6 1
40" 400 62 5 1
5.0" 500 50 4
10.0° 1,000 25 2

‘Applies to limited-use systems only.



Log Type Date Of Service Reason Hospital Costs
Inpatient | 3/25/2021 OVERDOSE Insurance
Inpatient 10/12/2_026 OVERDOSE 13510.91
EMS 7/23/2021 OVERDOSE 3119.56
Emergency Room 11/11/2020 OVERDOSE 1229.94
Emergency Room 11/8/2020 QOVERDOSE 1437.56
Emergency Room 6/26/2021 OVERDOSE 4,482.46
Emergency Room 3/3/2021 DETOX 5408.06
Inpatient 7/14/2021 OVERDOQSE 5462
Emergency Room 1/24/2021 DETOX 10618.58
Emergency Room 2/27/2021 DETOX Insurance
Emergency Room 11/7/2020 DETOX Insurance
Inpatient 3/25/2021 OVERDOSE 13562.75
Emergency Room 3/23/2021 OVERDOSE 8912.81
Emergency Room 4/1/2021 DETOX 3479.2
Emergency Room 9/21/2020 OVERDOSE 4167.51
Emergency Room 10/17/2020 DETOX 2816.2
Emergency Room 2/6/2021 OVERDOSE 1435.55
Emergency Room 7/10/2021 OVERDOSE 3075.92
Emergency Room 6/26/2021 OVERDOSE 6,795.51
Emergency Room 7/2/2021 OVERDOSE 25,544.80
Emergency Room 8/23/2020 OVERDOSE 5124
Patrol Car 7/13/2021 OVERDOSE Not processed yet
EMS . 8/17/2021 QVERDOSE 3014.92
Inpatient 4/14/2021 ~ DETOX Insurance
EMS 8/17/2021 OVERDOSE 3014.92
EMS 8/17/2021 OVERDOSE 2776.22
Inpatient 3/21/2021 OVERDOQSE Insurance
Emergency Room 6/26/2021 OVERDOSE 1497.12

130,486.50
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" “Features of the Intercept Scanner are unique and patented for

e o e e ¢ @ o ¢ o @

¢ e o o ® o s & o o L4

-whole body scanning. Patent #10481295”

Subject does not move!

Footprint is only 34” x 72”!

Scanning time is <4 sec.!

Variable Scanning Doses from 0.25 uSv to 2.0 uSv!
Dual Virtual-Wall {Technology

Delivered completely pre-assembled!

Installation is <1 hour!

No anchors in the! floor!

Transportable thru any 36” doorway!

Subject does not face the X-ray Beam! (ANSI/HPS N43.17-
2009, Section 6.1)!

No Magmflcatlon or Distortion with final image!
Accurate object location relative to anatomy!
16,000,000 Gray Scales Levels in final image!

The “Restriction Zone” does not exceed the footprint!
Subject photo is “fused” with scan for evidence!

No warmup period required for x-ray generator!

Fast recycle time-3 subjects/min!

27" Hi-Res Hi-Brite Touch Screen Monitorh

Standard 110 V/15-amp non-dedicated.outlet!
Windows 10 Operating system!

High Strength Aircraft Aluminum Unibody Framework!
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