BUDGET COMMITTEE AGENDA
October 07, 2021 AT 4:00 PM, Room 312

1. Cash and Fund Balance Report, etC...cuuerecniccresueese veense.RODbY Holbrook
2. Consent Agenda........... Transfers, not requiring Commission approval (1)
3. AC Schools/Julie Minton ... ...ccceceeeereveieneerie eenes weeeee  Appropriations (2)
4. Tourism/Stephanie Wells..........ccceerreiennnne Appropriation & Transfer (3-5)
5. Highway/Gary LONE ..c.cccvvveririereercecnninnerissscsraseranessrns Appropriations (6)
6. Library Board/Susan MiCeli ....eiecreecerrrerrssressssnrseranessnes Appropriations (7)
7. EMS/Nathan SWeet .......cccceveeecrnrercnriereens rerersetennnene Appropriation (8-9)
8. Animal Control/Brian Porter ...........ccoeeevervrneneernensens Appropriations (10)
9. Finance/Robby Holbrook ................... tereereesssnasnre Appropriations (11-13)
10.Mayor/Terry Frank .........cceceecveroreessiorsenseesseraees Appropriations (14-15)

SECTIONS:

Rocky TOP & NOIFIS DISPALCR .......ooviveriivirenecrernernsseannersansesesesarssarasaseose o (A)

FY 21/22 Capital Outlay (Smaller Needs) .........oveveveemenrerarareasasassseseanses {B)

Tennessee ARP Water Infrastructure Grants ..........oeoceceereerisseresnnsne {C)

Child AdVOCACY CONLET .....cucceeeeecrremreneernesrescassesseasssersesarasssossossssnsrssssasass v (D)
NEW BUSINESS c.c.ocoieieireirrnnrinsaariesnereessesnssoaranissssssesss snsssasssssassasasessseseronssssse (E)
O1d BUSINESS 1.vtreinrenrccrecnrarseerennersrsistenssssiasesassssesmsarssessessissesasesenssarasesssose v (F)
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ANDERSON COUNTY GOVERNMENT
CASH AND FUND BALANCE REPORT

September 30, 2021
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TOTAL

FUND DESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE  FUND BALANCE CASH
101 GeneralFund S - $ 979,623 $ 2,171,246 $ 2,161,322 $ 10,232,760 * $ 15,544,951 $ 12,898,667
115 Library Fund D = S 304,064 - S » $ 304,064 $ 246,155
116 Solid Waste/Sanitation Fund S . S 282,161 S - . - $ 282,161 $ 48,809
118 Ambulance Fund $ - 8 250 S - S 1,343,250 $ 1,343,500 S 824,058
122 DrugControl Fund $ - 5§ 150936 S 8,459 - 8 - § 159395 § 176,806
“““ 127 Channel 95 Fund S - S - S 67,862 S - S 67,862 S 36,354
128 Tourism Fund S = S 433,989 S 100,000 S 2 $ 533,989 $ 550,408
131 Highway Fund $ 35,560 5 269,737 3,569,517 : $ : $ 3,874,814 $ 5,002,276
141 General Purpose School Fund S - S - $ 13,737,226 S = 5 - S 13,737,226 $ 11,932,349
AAAAA 143 Central Cafeteria S 126,069 $ 1,786,700 S - S -5 - $ 1,912,769 $ 1,819,076
151 General Debt Service Fund S = & 515,512 S S s - ] 515,512 $ 1,143,226
152 Rural Debt Service Fund 5 iy 5 337,093 5 S S S . $ 337,093 $ 942,498
156 Education Debt Service Fund S : $ 179,076 5 118,995 S 5 . $ 298,071 $ 463,843
171 Capital Projects Fund $ e $ 202890 S i ? D e $...212,891 § 315,089
177 Education Capital Projects Fund - 261,535 S 5,996 S A 5 - S 267,531 S 2,272,563
263 Employee Benefit Fund $ 38,412 S - $ - $ 1,151,893 S - $ 1,190,305 $ 1,270,250

* General Unassigned Fund Balance limit of 55.5MM requiring 2/3 (11) votes for budget amendments.

Cash Trends
September
e General Fund Cash Trends

Cash 17/18 4,214,525 20,000,000
18,000,000
Cash 18/19 5,766,811 16,000,000
Cash 19/20 8,163,556 14,000,000
Cash 20/21 10,216,945 12,000,000
Cash 21/22 12,898,667 10,000,000
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Anderson Co. Clinton Rocky Top Norris Oak Ridge Oliver Springs Out of State Total +/-
2020
January $1,025,233.42 | $741,449.75 | $80,091.55 | $37,186.31 | $2,649,211.65 | $124,906.57 $0.00 $4,658,079.25 41%
February $320,847.16 | $571,428.74 | 564,011.97 | $24,721.03 | $2,216,955.53 $79,765.86 $0.00 $3,277,730.29 30%
March $323,620.51 | $567,300.13 | $65,721.42 | $22,322.77 | $1,660,162.09 $83,113.87 $0.00 $2,722,240.79 6%
April $361,720.82 | $657,617.38 | $92,047.62 | $30,073.46 | $2,045,496.33 | $106,392.24 $0.00 $3,293,347.85 12%
May $348,469.84 | 5$625,189.25 | $65,584.81 | 526,437.47 | $1,866,460.89 $98,923.46 $0.00 $3,031,065.72 1%
June $390,186.68 | $722,700.70 | $82,338.60 | $30,362.69 | $2,089,054.73 | $115,875.68 $0.00 $3,430,519.08 9%
July $408,899.21 | $680,962.02 | $85,090.00 | $33,363.50 | $2,137,018.26 | $106,832.15 50.00 $3,452,165.14 19%
August $411,366.06 | $703,176.67 | $86,626.66 | 537,144.32 | $2,225,945.94 $94,435.44 $0.00 $3,558,695.09 9%
September | $334,489.56 | $649,943.04 | $81,649.11 | $35,224.76 | $2,048,244.37 $94,645.35 $0.00 $3,244,196.19 3%
October $538,286.44 | $689,377.48 | $78,537.83 | 533,852.18 | $2,116,032.28 $90,242.52 $0.00 $3,546,328.73 19%
November | $484,289.65 | $714,308.95 | $84,810.47 | $36,070.72 | $2,224,699.75 $95,400.15 $0.00 $3,639,579.69 14%
December | $443,904.59 | $689,081.64 | $80,308.27 | $32,853.87 | $1,499,868.63 | $102,459.19 $0.00 $2,848,476.19 -19%
Totals: $5,391,313.94 | $8,012,535.75 | $946,818.31|5379,613.08| $24,779,150.45 | $1,192,992.48 $0.00 $40,702,424.01 12%
Anderson Co. Clinton Rocky Top Norris Oak Ridge Oliver Springs Out of State Total
2021
January $691,871.40 | $854,569.43 | $85,449.26 | $50,747.19 | $3,189,118.59 | $109,064.61 50.00 $4,980,820.48 7%
February $413,424.62 | $676,048.10 | $92,017.51 | $35,736.38 | $2,257,224.79 $98,481.85 $0.00 $3,572,933.25 9%
March $488,539.04 | $647,647.04 | $71,405.00 | $30,856.85 | $2,310,754.03 $85,812.20 $0.00 $3,635,014.16 34%
April $624,772.56 | $812,005.66 | $97,027.21 | $40,761.43 | $2,716,162.53 | $112,327.65 $0.00 $4,403,057.04 34%
May $673,349.68 | 5$807,388.91 | $95,601.75 | $38,539.38 | $2,616,176.72 $98,852.41 $0.00 $4,329,908.85 43%
June $615,785.15 | $796,440.98 | $93,263.38 | $41,701.20 | $2,591,565.86 $99,347.49 $0.00 $4,238,104.06 24%
July $407,603.66 | $785,470.40 | $91,806.89 | $40,670.36 | $2,432,412.87 $94,819.67 $0.00 $3,852,783.85 12%
August $456,077.54 $802,749.42 | $97,586.84 | $43,571.75 | $2,182,189.29 $97,660.79 $44,262.69 $3,724,098.00 5%
September ) ] 50.00 -100%
OHBBEr Local Option Sales Tax - Total Net Collections $0.00 100%
November $0.00 -100%
December 22:300,000 $0.00 -100%
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BUDGET COMMITTEE MINUTES
OCTOBER 7, 2021

Members Present:

Shain Vowell, Commissioner — Chairman
Denver Waddell, Commissioner

Bob Smallridge, Commissioner

Jerry White, Commissioner

Robert Jameson, Commissioner
Catherine Denenberg, Commissioner
Chuck Fritts, Commissioner

Jerry Creasey, Commissioner

Meeting Facilitator: Robby Holbrook, Finance Director

Members Absent:

Committee Chair Shain Vowell opened nominations for election of a Budget Committee
Chairman for the new term.

Motion by Commissioner Denver Waddell, seconded by Commissioner Jerry Creasey, to
nominate Commissioner Shain Vowell as Committee Chair.

Motion by Commissioner Bob Smallridge, seconded by Commissioner Jerry Creasey,
and passed to cease nominations and elect Commissioner Shain Vowell as Committee
Chair by Acclamation.

TRANSFERS (Approved through Consent Agenda)

THE 1% ITEM, to be presented to the Anderson County Budget Committee, was a
written request from Planning & Development, Mayor Terry Frank, that the following
TRANSFER in General Fund 101 be approved.

Decrease Expenditure Code:
101-51720-399-TREE  Other Contracted Services-TAEP Grant $4,200.00

Increase Expenditure Code:
101-51720-499-TREE  Other Supplies & Materials $4,200.00

Justification: Anderson County was awarded a TAEP (tree) grant for the David Jones
Industrial Park and Glen Alpine Convenience Center. This transfer is to place funds in
the proper code, per the grant budget, from the contract.
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